General Management – Issue Paper

1. Issue Statement:
 Energy Performance Contracting
2. Background:

(24 CFR, Subpart C, 965.308 (b))  HUD Review
3. Proposal(s):


a. Proposal 1:  Create HUD regional centers for approval of contracts 
b. Proposal 2:  Field office education/training and certification on correct procedures ad process
4. Outcome/Results:
Shorten the time process from the issuance of RFP to actual work starting on an EPC contract.  
5. Program Cost/Savings:
Cost of training, which should be taking place anyway for through monitoring of Energy Contracts
6. Regulatory/Statutory Reference:  
7. Stakeholder Impact:  PHA
8. Other Factors for Consideration: Would benefit in making EPC an easier process in the initial stages for HA’s.  HA’s also need a better understanding from field office the benefits that might be achieved from Energy Performance Contracting.
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1.  Issue Statement:
 Energy Performance Contracting
2. Background:

(24 CFR, Subpart C, 965.308 
3. Proposal(s):


a. Proposal 1:   Incentives for aggregation for small authorities
4. Outcome/Results:   More participation from small authorities 
  
5. Program Cost/Savings:  Dollars currently being spent from capital funds and subsidy for energy upgrades will be available for other capital improvements and energy efficient measures funded from savings of contract.
6. Regulatory/Statutory Reference:  
7. Stakeholder Impact:  PHA, residents
8. Other Factors for Consideration:  Most ESCO’s are not interested in HA’s with less than 300 units which means smaller authorities need to self-manage.  In turn smaller authorities use capital funds and operating subsidy on energy conservation measures as they can.   
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1. Issue Statement:
Procurement

2. Background:

24 CFR 85.36 (D) (1)  Micro-purchase $2,000
3. Proposal(s):


a. Proposal 1:  Raise micro-purchase cap to $25,000 or applicable state law threshold 

4. Outcome/Results:
Major time saving and lessening of the administrative burden to PHA. If procurement officials are not spending so much time on the minor purchases, they can better plan and execute major purchases and thus add value.
5. Program Cost/Savings:
NA
6. Regulatory/Statutory Reference:  
The HUD Procurement Handbook. 

7. Stakeholder Impact:

The PHA is impacted by quicker purchase turnaround time and less bureaucratic 
hoops to jump through.


The taxpayer benefits because less administrative time is spent on bureaucratic 
functions. With the requirement for sealed bids being $100,000, having a 
requirement to get written quotes at $2,000 is very cumbersome. Governments 
typically set their requirement for written quotations at 25% or even 50% of the 
threshold at which sealed bids are required. That eases the administrative burden 
on the employees. The $2,000 threshold is but 2% of the $100,000 threshold.

8. Other Factors for Consideration:
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1. Issue Statement:
Administrative Cost - Wages

2. Background:



The Department of Labor’s Prevailing Wage policies require the application of 
Davis-Bacon policies to any construction type contract over $2,000. At one time, 
several generations ago, $2,000 was a large labor contract and the rules were 
written to ensure that laborers were paid fair wages. However the $2,000 limit has 
not been adjusted for inflation. It is now an irrelevant and archaic threshold.
3. Proposal(s):


a. Proposal 1
Raise the limit at which Prevailing Wage policies are 


applicable to $100,000.

4. Outcome/Results:




Major time saving and lessening of the administrative burden to the PHA 


and to the contractors. Again this frees staff up to concentrate on tasks 


with higher value.
5. Program Cost/Savings:



There will probably not be a direct cost impact. However administrative costs 
would be drastically reduced. Enforcing the same Davis Bacon rules on a $5,000 
job like it is a $5,000,000 job is really time consuming and accomplishes little.


Costs might decrease as:


a.
More bidders may participate in the process and;


b.
Less overhead cost for bidders if Davis Bacon does not apply until the 


$100,000 threshold.

There are bidders that will not participate in bids because of this requirement and 
raising the threshold will help PHA’s get those bidders to participate.

6. Regulatory/Statutory Reference:  What regs/statues/handbooks governance would need to been changed to implement your proposal

Department of Labor regulations concerning Prevailing Wages.

7. Stakeholder Impact: (Who is impacted +/- by your proposal - PHA, Resident, Industry, HUD, Taxpayer)

PHA’s would be freed of very burdensome regulations and reporting requirements 
on relatively minor jobs. PHA’s may also have a broader pool of bidders if they 
do not have to supply all of the reports.


Bidders would be freed from much arcane paperwork that adds no value to the 
process. Bidders might lower prices since they are less tied up with paperwork.


Taxpayers will benefit by freeing up contractor and staff time for more value 
added tasks.
8. Other Factors for Consideration: 

