AMINISTRATIVE REFORM INITIATIVE

General Monitoring

I. Focus Statements:

1. PHAS as it relates to PIH & Multifamily
2. Timing of released regulations
3. AMP vs. agency-wide assessments
4. Stop-loss performance criteria
5. What are opinions of all stakeholders?
6. Consolidation of oversight function
7. Performance to be measured as Multifamily?
8. KISS (Keep It Simple, Stupid)
9. User-friendly tools
10. Focus on performance funding
11. Fair Housing as it relates to screening/eviction
12. Staffing in the transition to asset management
13. Oversight across cylinders
14. Simplicity vs. inspection protocol that covers different type
AMPs
15. Multifamily performance criteria should be same as PIH from
a PASS perspective
16. What is the risk?

17. Monitor to accountability

18. Consolidate reporting of same information

19. Value in performance designations

20. Input capital needs assessment, PASS, and annual inspections

into a useable database

21. Pull together data so its more accessible for decision-making

22. Why does PHAS exist?

23. Are financial audits and inspections enough?

24. What level of regulations is necessary for non-troubled PHAs?

25. Artificial performance scores vs. “real” performance scores

under FASS

26. Penalties for small PHAs in relation to separation of duties

(SAS 112)

27. Are we really deregulating PHAs?

28. Process vs. substance (true performance)

29. How HUD deals is open for discussion

30. Raise unit threshold to 500 units for converting to asset

management

31. Asset management is more expensive

32. Monitoring as it relates to PHAs who have divested of PH units

Focus Statements Explored More Specifically:

1. PHAS as it relates to PIH & Multifamily
a) Score below 70 requires an Improvement Plan
b) Inspections on deregulated schedule as in Multifamily (every 3 years instead of 2 years)
c) Consistency between PIH and Multifamily
d) HQS vs. UPCS
e) Consistency in penalties
f) Multifamily fee structure works as proposed because of less regulatory constrains; it doesn’t work for PIH with current regulations (especially since PIH is being funded on a prorated basis)
g) Implementation of monitoring should be less robust
h) HUD monitors but do they have to penalize?
i) Why do we care about VUTT when occupancy is high?
j) Less work/more money!
2. Timing of released regulations
a) What’s the hurry in rolling out new regulations?  Is it because of funding?
b) Pilot testing during transition
3. AMP vs. agency-wide assessments
a) Keep agency-wide assessments
b) Don’t keep agency-wide assessments
c) Financials should be monitored at PIH level only (instead of entity-wide); exclude everything but LIPH programs
d) If HUD doesn’t fund it, don’t evaluate it
e) Will flexibility/fungibility be lost going to asset management?  More for High Performers/Standard Performers
f) Will one bad AMP sway the designation?
g) Why do we care about limiting fungibility?
h) Use CFP for COCC costs
i) Asset management for 500 units and above
j) Allow other management fees
4. Stop-loss performance criteria
a) Don’t measure unnecessary performance indicators (i.e., salary schedules)
b) Will stop-loss guidance become the prototype for all PHAs?  Not just stop-loss agencies?
5. What are opinions of all stakeholders?
a) Group did not provide additional specific focus statements
6. Consolidation of oversight function
a) Coordinate risk assessment/monitoring tools to keep down the number of HUD reviews and time spent at a PHA.  However, keep more comprehensive oversight by other cylinders in those cylinders
b) Reviews conducted by outside contractors should be made available to local PIH
c) HUD should be sensitive to other monitoring taking place at a PHA
7. Performance to be measured as Multifamily?
a) Group did not provide additional specific focus statements
8. KISS (Keep It Simple, Stupid)
a) Flexibility
b) Systems shouldn’t drive process
c) Bring rationality back
d) Scores should be consistent, reproducible, and replicable
e) Capture 5-year capital needs assessment data in a database
f) Don’t capture 5-year capital needs assessment data in a database
g) Bring more value to capital needs assessment
h) Why should we inspect 100% of units and systems every 12 months when the statute allows interpretation?
i) Don’t let PIC dictate when or how often inspections are done
9. User-friendly tools
a) Checklists and upfront information to the PHAs is helpful
10. Focus on performance funding
11. Fair Housing as it relates to screening/eviction
12. Staffing in the transition to asset management
13. Oversight across cylinders
14. Simplicity vs. inspection protocol that covers different type


AMPs
15. Multifamily performance criteria should be same as PIH from


a PASS perspective
16. What is the risk?

17. Monitor to accountability

18. Consolidate reporting of same information

19. Value in performance designations

20. Input capital needs assessment, PASS, and annual inspections



into a usable database

21. Pull together data so its more accessible for decision-making

22. Why does PHAS exist?

23. Are financial audits and inspections enough?

24. What level of regulations is necessary for non-troubled PHAs?

25. Artificial performance scores vs. “real” performance scores



under FASS

26. Penalties for small PHAs in relation to separation of duties



(SAS 112)

27. Are we really deregulating PHAs?

28. Process vs. substance (true performance)

29. How HUD deals is open for discussion

30. Raise unit threshold to 500 units for converting to asset



management

31. Asset management is more expensive

32. Monitoring as it relates to PHAs who have divested of PH units

