Financial Management II

Issues/Concerns

1) Streamline AMP disposition process.
2) Reduce cost tracking and administrative burden. 

3) Re-exam the requirement of tracking several CFP grants in REAC systems per AMP –“leave as is”.
4) More guidelines on recording financial data per AMP for CFP.
5) Review energy conservation recaptures.
6) Explore direct cost versus cost allocation (OMB A-87) for the individual AMPs (not central office).
7) Maintain CFP separate from operating subsidy for each AMP (report purposes).
8) Allowing more fungibility with excess funds to utilized between various  AMPs

9) Build incentives for financially stable PHAs.
10) Reduce requirements to capture each AMPs financial data.
11)  Determine how Section 8 and VMS reporting tie in to asset management.
12)  Revisit the budget preparation process (per AMP).
13)  Ensuring consistency between each Field Office on asset management guidance.
14)  Streamline Financial Data Schedule process as a whole (not per AMP). Eliminate FDS per AMP grouping and retain as an entity-wide reporting requirement.
15)  Determine how to handle component entities (i.e. tax credits, non-profit) financial reporting.
16)  Revisit funding request at the HUD level and Congressional level

17)  Determine mechanism to recognize pro-ration factors into excess cash per AMPs (cash operations). 

18)  Utility allowance payments pro-rated to tenants if the total utility allowance dollars received from HUD is prorated. 

19) Streamline asset management toward financial management and not financial reporting.
20)  For the various financial and programmatic data required by HUD, what HUD analysis will bring? Ensure the information is not stored for informational purposes, but actually used to assist PHAs.

21)  Increase storage capacity in REAC systems (FASS, etc.) 

22)  Eliminate regulations and policies on financial reporting, particularly fee-for-service requirements.

23) Development of one “set of books” for PHA financial record keeping consistent with GAAP, instead of the various requirements for LOCCS drawdowns, FDS, etc.

24)  Maintain flexibility and fungibility between programs (Capital Fund, etc.) with PHA operations and asset management.
25) Change budget regulations for consistency with GAAP accounting, particularly for CFP. 

Financial Management II

Issues/Concerns (con’t)
26) Develop a systematic approach ensure all HUD programs are connected to ensure efficiency (i.e. reporting requirements, etc.)

27) Revisit the AMP groupings-250 units –vs- 500 units (particularly for small to medium PHAs). Multiple groupings may cause operational and financial concerns.

28) More local control for the Field offices instead of HUB/Headquarters over asset management process and development

29) Too many policies, regulations, and handbooks that conflict with asset management rollout. 

