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Table 1 lists general requirements or activities of a PHA in the operation of public housing and whether those requirements or activities (1) require prior HUD approval or (2) impose a submission or reporting requirement. Activities are divided between routine and non-routine actions. A routine activity, for example, would include the determination of a resident’s rental payment. An example of a non-routine activity would be a request for the demolition of a project. Generally, non-routine actions require prior HUD approval and carry with them specific submission requirements.

Certain assumptions or conditions applicable to Table 1 include:

· The table applies to existing PHAs only and not to the creation of a new PHA. The establishment of a new PHA requires special approvals and submission requirements. 

· The table does not apply to Troubled PHAs or PHAs that have been otherwise sanctioned.

· The table excludes any “appeal” of an existing rule or requirement, which can require a PHA to submit supporting documentation for the appeal.

· The table attempts to identify only actions that require HUD approval or impose a submission requirement. For example, while PHAs are required to establish a pet policy, they do not need HUD approval to implement that pet policy. 

· The table assumes implementation of new Public Housing Assessment System (PHAS), wherein HUD replaces PHA-submission of Management Operations Certifications, as well as the Resident Satisfaction Surveys, with on-site management reviews.

· The table also assumes implementation of a streamlined Annual and Five Year Plans, consistent with proposed new template published for public comment May 7, 2007 (http://www.hud.gov/offices/pih/programs/ph/am/). 

· The table excludes any special grant programs, e.g., ROSS.

Table 1: Routine and Non-Routine Activities in the Operation of Public Housing and Related HUD Submission Requirements 

	Activity
	Submission Requirement
	Note



	Routine 
	
	

	1. Annual Plan
	Yes
	Required forms include:

1. HUD-50075, PHA Five-Year and Annual Plans

2. HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report

3. HUD-50075.2, Capital Fund Program Five-Year Action Plan

4. HUD-50070, Certification of Drug Free Workplace

5. HUD-50071, Certification of Payments to Influence Federal Transactions

6. HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations

7. Form SF-LLL, Disclosure of Lobbying Activities

8. Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet

	2. Annual Request for Operating Subsidy
	Yes
	Required forms include:

1. HUD-52723, Calculation of Operating Subsidy

2. HUD-52722, Calculation of Utilities Expense Level

3. HUD-50071, Certification of Payments to Influence Federal Transactions

4. Form SF-424, Application for Federal Assistance

5. HUD-52574, PHA Board Resolution



	3. Weekly or Monthly Request for Operating Subsidy
	None
	Automatic payment schedule established (as part of request for Operating Subsidy). 

	4. PIC/50058
	Yes
	PHAs must electronically submit 50058 data on each tenant and also maintain building/unit data.

	5. Annual Budget
	None
	HUD approval only required of Troubled PHAs.

	6. Admissions Policies and Procedures
	Limited
	PHAs only required to receive HUD approval of: 

1. Tenant Selection and Assignment Plan (TSAP)

2. Designated Housing Plan

	7. Rent Determinations
	None
	

	8. Community Service
	None
	

	9. Tenant Participation
	None
	

	10. Resident Management Corporations (RMCs)
	None
	

	11. Lease, Grievance, Pet Policy, Evictions, or Other Occupancy Policies or Actions
	None
	

	12. Relocation (General)
	None
	HUD approval required only of relocation plans for demolition/disposition or HOPE VI.

	13. Procurement
	Limited
	If a PHA self-certifies as to its procurement practices meeting HUD requirements, and if it operates under the new ACC, only certain “special” procurements require HUD approval (e.g., litigation exceeding $100,000, contracts that exceed five years, and energy performance contracts).

	14. Five-year Energy Audits
	Yes
	Audits submitted to HUD but no HUD approval required.

	15. Maintenance
	None
	

	16. Other General Management
	None
	

	17. Emergency Health and Safety Violations
	Yes
	PHAs must electronically report correction of all EHS violations detected through REAC inspections.

	18. Monthly or Quarterly Reports
	None
	

	19. HUD-Determined Wages
	Yes/No
	Administration of HUD-determined wages is currently under review. In some field offices, HUD issues the HUD-determined wages; in other offices, PHAs prepare and submit wage form (HUD 52168). 

	20. Family Self-Sufficiency Program
	None
	

	21. Annual or Year-End Reports
	Yes
	Each year, PHAs must submit to HUD:

1. Section 3 Utilization Report

2. MBE Report

3. Financial Data Schedule (FDS)
4. Annual IPA Audit

Note 1: In the past, PHAs were also required to submit evidence of insurance coverage once annually. This practice was recently stopped but may be resumed in accordance with standard operating procedures in multifamily housing.

Note 2: Under changes contemplated for the Public Housing Assessment System (PHAS), the assessment of (1) management operations and (2) resident economic self-sufficiency and involvement would be handled through an on-site HUD management review.

	Non-Routine 
	
	

	1. Request for Demolition/Disposition
	Yes
	In all instances, HUD approval is required, with special submission requirements.

	2. Mandatory Conversion
	Yes
	

	3. Voluntary Conversion
	Yes
	

	4. Homeownership
	Yes
	

	5. Energy Performance Contracting
	Yes
	

	6. Liens/Encumbrances
	Yes
	

	7. PHA Consolidations/Mergers
	Yes
	


