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Summary Information

	Name of Grantee:
	     

	Name of Development:
	     

	Grant No:
	     

	Contact Name:
	     

	Contact Phone No.:
	     


	Project Financing 


The ____ units are being developed at a total cost of $_____.   Of this amount, a total of $_________ is being spent directly by the City on community and supportive service (CSS) costs, administrative costs, program management costs and relocation.  A total of $________________ is being spent by the Developer on the development and construction of the units.  Of the total development budget, the city is loaning $___________ in HOPE VI funds to the ownership entity.  In addition, the _____________ is loaning the ownership entity $___________ in private funds.  The Project is also the recipient of $________ in local/state funds funds.  Lastly, the Project has received an allocation of Low-Income Housing Tax Credits (LIHTCs) in the amount of $_____________ that is being sold to the limited partner in exchange for $____________ in equity that will be invested in the Project.

          At the completion of construction, permanent financing will enter the project to repay a portion of the construction debt.  A permanent loan to the project in the amount of $____________ will be used to pay off, $____________ of construction financing provided by the ___________ construction loan.

UNSUSUAL FEATURES (e.g., Separate financing or contracts for demolition/non-residential, separate land and improvements ownership, a land swap, commercial facilities, scattered site acquisition and development, mixed commercial uses of property, etc.).

	


I.  Identification of Participating Parties

Instructions:
In the table below, disclose whether the Developer has an identity of interest with any party. For each identity of interest party, indicate what steps have been or will be taken to ensure cost competitiveness.

	Party
	Name and Functions Excecised

	Development Owner
	     

	Land Owner
	     

	Developer
	     

	Builder/Contractor 
	     

	Construction Manager
	     

	Construction Lender
	     

	Permanent Lender
	     

	Other Contracted entities (specify):
	     

	Other Contracted entities (specify):
	     

	Other Contracted entities (specify):
	     


II.  HOPE VI Cost Control and Safe Harbor Standards
Grantees must comply with HOPE VI Main Street Cost Control and Safe Harbor Standards as follows:  

A)  Developer Fee Safe Harbor


The HOPE VI Main Street Safe Harbor for the developer fee is 9% or less of total Main Street Affordable Housing Project costs that are funded by grant funds or leverage funds included in the NOFA application (less the total amount of all reserve accounts and less the developer fee, itself.)  The maximum developer fee is 12% of total Main Street Affordable Housing Project costs that are funded by grant funds or leverage funds included in the NOFA application.  Any fee above the 9% safe harbor must be justified and approved by HUD in advance.  Possible justifications for exceeding the 9% safe harbor include:

1)  Developer independently obtains project financing, including tax credits.  The more sources of financing, the greater the justification for a higher developer fee.

2)  Developer obtains site control from an entity other than the Grantee.  The more sites acquired the greater the justification for a higher developer fee.

3)  The project is complex (e.g., in financial, legal, environmental and/or political terms.)

4)  The developer bears more than 25% of the predevelopment costs.

5)  The developer fee is deferred or paid out of positive cash flow from the project.

6)  The developer guarantee(s) is for a large dollar amount in proportion to the project size and/or the guarantee(s) is for a long term.

Complete the following information to determine if the proposed developer fee complies with the Safe Harbor Standards.

	a) 
 Total Development Budget 

(from Permanent Sources and Uses Form)
	$     

	b)  Subtract the following 
	

	1. Total Amount of All Reserve Accounts

	$     

	          2. Developer Fee



	$     

	          3.  Total (b1 plus b2)
	$     

	c)  Developer Fee Basis (a minus b3)
	$     

	d)  Developer Fee percent (b2 divided by c)
	$     


B)  General Contractor Fee Calculations

The HOPE VI Main Street Safe Harbor for the general contractor fee is as follows:  

1)  General Requirements: 6% of hard-costs (including contingency and bond premium);

2)  Overhead: 2% of hard-costs plus General Requirements;

3)  Profit:  6% of hard-costs, General Requirements and Overhead

The maximum Safe Harbor for these combined costs is 14%, unless adequate justification is provided to HUD.

Complete the following information to determine if the proposed general contractor fee complies with the Safe Harbor Standards.

	a)  Total Cost of Construction (GC Contract total)

	$     

	b)  Amount of General Requirements
and Bond premium

	$     

	  Percent  (b divided by a)
	     %

	c)  Amount of Overhead

	$     

	  Percent (c divided by (a plus b))
	     %

	d)  Amount of Profit



	$     

	  percent (d divided by (a plus b plus c))
	     %


C)  Subsidy Layering Review

For projects including Low Income Housing Tax Credits (LIHTC), a Subsidy Layering Review will be required to determine if the project is in compliance with Federal regulations regarding the amount of equity being raised through syndication.  The Federal guidelines state that a project receiving HUD assistance and LIHTCs is not subject to further review if its proposed syndication results in net proceeds of 51 cents or greater of tax credit allocation.  The Subsidy Layering Review is used to make this determination.  The Subsidy Layering Review may be performed by the State Housing Finance Agency, another state or local entity or HUD, if necessary.  

	What is the amount of the tax credits allocated to the project:
	      per year

	What are the gross equity Proceeds (Equity Contribution divided by LIHTC Allocation)
	     cents per dollar


Describe the pay-in schedule for the equity:  

	Anticipated Date
	Amount

	     
	$      

	     
	$      

	     
	$      

	     
	$      


III. Development Schedule

Grantees must submit a development schedule, which identifies the dates associated with the start and completion of each phase of development and each major component of each phase.  The following phases should be incorporated, as applicable:

	Activity 
	Date start
	Date complete

	A)  Predevelopment Phase
	     
	     

	   1)  HUD HOPE VI documentation (submitted/approved)
	     
	     

	   2)  Environmental Assessment (submitted/approved)
	     
	     

	   3)  Acquisition
	     
	     

	   4)  Architectural/Engineering
	     
	     

	   5)  Secure Financing
	     
	     

	   6)  Construction Permits
	     
	     

	B)  Relocation Phase
	     
	     

	C)  Demolition/Remediation Phase
	     
	     

	D)  Construction Phase
	     
	     

	   1)  Site/Infrastructure Improvements
	     
	     

	   2)  Building Construction
	     
	     


IV. ADDITIONAL SUMBISSIONS

A.  Financing


1)  Construction Funding Sources and Uses


  



Grantees must update and resubmit the Construction Sources and Uses form submitted with the HOPE VI Main Street application.  The updated form should reflect the most up-to-date figures for the project related to funds being made available during the construction period.  Note:  if the sources and uses of funds made available to the project during construction are the same as the sources and uses of funds made available permanently to the project after construction, the Construction Sources and Uses form need not be resubmitted.


2)  Permanent Funding Sources and Uses



Grantees must update and resubmit the Permanent Sources and Uses form submitted with the HOPE VI Main Street application.  The updated from should reflect the most up-to-date figures for the project related to funds being made available permanently to the project after construction.  Note:  if the sources and uses of funds made available to the project during construction are the same as the sources and uses of funds made available permanently to the project after construction, only the Permanent Funding Sources and Uses form must be resubmitted.


3)  HOPE VI Budget 



Grantees must submit an updated form HUD-52825-A, HOPE VI Budget Form, that contains the budget for grant funds only.  Leverage funds are not included in this form.  Both Parts I and II must be completed.  The form sets forth the HOPE VI budget by Budget Line Item (BLI).  In Part II, BLIs should be broken down into specific costs or work items, e.g., BLI 1430 (Fees and Costs) costs may be broken out by Architectural, Developer, Environmental Fees; BLI 1460 (Dwelling Construction) costs may be broken out by AIA Construction Cost Estimate categories; etc. HUD will use this form to authorization the Grantee to expend grant funds.

4)  Development Construction Cost Estimate



Grantees must submit a construction cost estimate, certified by an architect, engineer or cost estimating firm which sets forth the cost of construction of the project and which supports the construction costs shown on the Permanent Sources and Uses forms.

B. Site locations

Attach an overall project site plan with location map identifying the Main Street Area, Main Street Affordable Housing Project site(s) and local landmarks and amenities in the nearby area; 

C. Design Plans 

1) Building plans including individual residential unit plans and any non-residential uses;

2) Building sections and elevations as appropriate to convey the massing, scale and finishes of the completed project;

3) Supporting documentation or outline specification supporting the use of higher energy and water efficiency standards in building construction than the Model Energy Code including the use of Energy Star appliances.
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