MIXED-FINANCE DEVELOPMENT USING ARRA/CAPITAL FUNDS
Development Proposal
If a PHA chooses to develop public housing through the use of tax credits, a mixed-finance development proposal must be submitted to HUD Headquarters in accordance with 24 CFR 941, subpart F.  Guidance for the submission of the development proposal is provided at www.hud.gov/offices/pih/programs/ph/hope6/mfph/index.cfm.
The Faircloth Limit
The Faircloth limit is the statutory limit pursuant to Section 9(g)(3)(B) of the United States Housing Act of 1937, which states that PHAs cannot receive funding for units that they construct, acquire or rehab that exceed the number of units the PHA had as of October 1, 1999 .  The Recovery Act contains a provision that allows PHAs to use ARRA Capital Funds to construct, acquire or rehab units that go above the Faircloth limit, thereby allowing PHAs to receive operating and capital funding for those units in accordance with the Operating Fund and Capital Fund formula processes.  However, the Faircloth limit can only be exceeded if the PHA uses only ARRA Capital Funds for the costs associated with the construction or rehabilitation.  Conversely, if the PHA is below the Faircloth limit, ARRA and/or other public housing funds (e.g., traditional Capital Funds, Replacement Housing Factor Funds, HOPE VI funds) can be used.  In either case, the PHA can use non-public housing funds to supplement the public housing funds.  
Pre-development Approval

In accordance with 24 CFR 941.602, PHAs may request front-end assistance for pre-development activities associated with the preparation and submission of the full development proposal (see sample letter to HUD Headquarters).  Note that this primarily includes costs of PHA administration and other fees and costs.  It does not include any costs related to construction or other building activities.  Any expenditure of ARRA/Capital funds must be in accordance with the PHA Plan and the ARRA/Capital Fund budget.  Therefore, any necessary revisions to these documents must be completed and approved, if applicable, by the HUD Field Office prior to the use of the ARRA/Capital funds.  For mixed-finance projects, the request must be sent to HUD Headquarters, Office of Public Housing Investments.  The sample letter can be faxed or scanned and sent electronically to the HUD Grant Manager assigned to the project.  After acknowledgement and the spread of funds in HUD’s Line of Credit Control System (LOCCS) as necessary, the letter will be returned to the PHA.

Dominique Blom
Deputy Assistant Secretary

Office of Public Housing Investments
U.S. Dept. of H.U.D.

451 7th Street, S.W.

Washington, D.C.  20410
Re:  Intent to Submit Mixed-Finance Public Housing Development Proposal
Dear Mr./Ms. _______________:
The __________________________ Housing Authority respectfully submits this notice to pursue the development of the following public housing using the mixed-finance development method defined at 24 CFR 941.102(a)(4):

	Development Name
	# Bldgs
	# Units
	# 1BR
	# 2 BR
	# 3BR
	# 4BR
	#5BR

	
	
	
	
	
	
	
	


Although the final scope of work and cost of the development will be determined after completion of the project design, the preliminary estimate of the total development cost is $_______________________, of which ______________ is estimated to be public housing funds.

In preparation for the submission of the full development proposal in accordance with 

24 CFR 941.606, we request to use up to $________________ of ARRA/Capital funds for non-construction costs in accordance with the following pre-development budget prior to the approval of the proposal:

	Activity
	Budget Line Item (BLI)
	Cost

	Architectural/Engineering Fees 
	
	

	Title Insurance 
	
	

	Title Fees
	
	

	Environmental Review
	
	

	Building Permit
	
	

	Legal Fees
	
	

	PHA Administration
	
	

	Other:
	
	

	Other:
	
	

	Total
	
	


In accordance with the PHA Plan regulations, we have amended our PHA Plan (if applicable) to reflect our intention to pursue this development proposal and that Plan amendment has been approved by the ________________________ HUD Office.  If not required to submit a PHA Plan amendment, we provided a Board resolution authorizing me to pursue this development proposal and approving a revision to our ARRA/Capital Fund annual statement for purposes of this development proposal.  

The proposed development is an essential element of our long-term plan to improve and preserve the limited supply of deeply affordable rental housing in our community, and thank you and your staff in partnering with us in this effort. 
Sincerely,

Mr./Ms._____________ 

Executive Director

_____________________ Housing Authority

cc:  __________________ HUD Field Office

Acknowledged:

(signature)

_________________________



Date_______________

HUD Grant Manager

(signature)

_________________________



Date_______________

HUD Team Leader

(signature)

Susan Wilson                                               


Date_________________

Director, Office of Urban Revitalization

Office of Public Housing Investments

U.S. Dept. of H.U.D.

