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SAMPLE INITIAL APPEAL DECISION LETTER

U.S. Department of Housing and Urban DevelopmentPRIVATE 




January 15, 2008

James E. Wills, Vice President of Operations

Wills Management Group

1234 New York Avenue, N.E.

Washington, D.C.  20015



Re:  Comprehensive Management Review Report




  Capital Heights Apartments




  FHA #000-35333

Dear Mr. Wills:


On October 1, 2007, a comprehensive Management Review of Capital Heights Apartments was conducted by my staff.  The on-site review resulted in a “Below Average” rating based on deficiencies in the financial management, specifically the rolling default of the mortgage.


On December 1, 2007, we notified you of our findings, however on December 15, 2007, we received your request for further consideration and an appeal of the overall rating to “Satisfactory.”  Notwithstanding, the Management and Occupancy Review (MOR) represents the condition of the property at the time of the review and subsequent corrections of deficiencies do not revise the rating.  Based on our review of all information and for the reasons set out below, your appeal is denied and the rating remains “Below Average”.  Additionally, since this is the initial appeal and the mortgage is still in default, we recommend that you advise the owner/agent of their right to a further appeal. 

If you have any questions, please contact the Project Manager, Senior Project Manager at (202) 575-5700 ext. 8000 or by email at: ProjectManager@hud.gov.






Sincerely,







(Name)







Multifamily Hub Director
