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Contractor Recruitment and 
Retention

Betsy Mokrzycki – Program Manager 

DEPARTMENT OF COMMUNITY DEVELOPMENT
LEAD HAZARD CONTROL PROGRAM

Matthew J. Driscoll, Mayor
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Building contractor capacity

 Getting Started
 Social Function
 Incentives
 Training
 Pilot Project
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Maintaining a contractor pool

 Continuing Education
Weekly Meetings
 Availability
 Field Assistance
 Master Specifications
 Material Guidelines
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Bridging Lead and Healthy Homes 
contractors

 Communication
 Education
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