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Background
 National nonprofit 

organization; 204 
affiliates in 44 states

 National Office provides 
member support services, 
grants, and technical 
assistance

 Affiliates provide direct 
rehab/repair services to 
low-income homeowners 
through volunteer labor & 
contracted skilled labor
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Background, contd.
 ~60% of RT affiliates 

have no paid staff
 Budgets based on # 

of units—leave little 
for outreach 

 Volunteers, 
Partnerships & 
Visibility are key to 
our success at the 
local & national levels
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Volunteers
 Board of Directors 

applicant recruitment 
committee

 Volunteers work directly 
on units

 Key volunteers develop 
personal relationship with 
client (homeowner 
referrals)

 Volunteers represent the 
neighborhoods in which 
we work
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Partnerships
 Non-housing partners: 

NFL, NBA, sports teams, 
HGTV, tv stations, 
corporate entities

 Habitat, NeighborWorks, 
LISC, CDCs, local Housing 
Depts

 Partners bring name 
recognition, legitimacy, 
and referrals

 Focus partnerships in 
areas where “weak”
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Partnerships cont’d

 MOUs standardize partnerships & keep 
accountable

 Need time to establish good partnerships
 Recognize partners’ contributions publicly
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Visibility
 Special media events 

w/ important partners 
– boosts awareness, 
but doesn’t generate 
applicants

 Website 
 Branded materials
 Telling our story –

photos, homeowner 
bios
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Website
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Information Sharing

 Affiliate Resource Center – manuals, 
templates, tips, info, news

 Listserv – ask questions, share challenges 
& solutions
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Contact Info

Tiffanie Kinney 
Associate Director of Green Housing
Rebuilding Together, Inc
202-518-3501
tkinney@rebuildingtogether.org
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