Public Housing Agencies; Indian Notice PIH 96-37(HA)
Housing Authorities; Secretary's Issued: June 6, 1996
Representatives; Field Office Public Expires: June 30, 1997
Housing Directors; Administrators,

Offices of Native American Programs

Resident Management Corporations,

Maintenance Directors

Maintenance Operations Manual and Supervisory Maintenance
Training Materials for Public and Indian Housing

1. PURPCSE. The purpose of this Notice is to advise
publ i ¢ housi ng agenci es, and | ndian housing authorities
(referred to as HAs), resident |eaders and the Depart -
ment of Housing and W ban Devel opnent (HUD) staff of
the availability of training material for HA main-

t enance supervisors. The training material consists of
a Supervisory Mintenance Training Instructor's Mnual
Student Manual and a related video entitled Managi ng
Mai ntenance in Public and Indian Housing . The
instructor's nmanual and student manual were first nade
avai |l able to the industry through Notice PIH 95-25 (HA)
dated April 20, 1995. Subsequently, a Mi ntenance

Qper ati ons Manual has been added to these material s.
These materials can be used in a variety of ways by a
variety of entities to conduct training for maintenance
di rectors, naintenance forenen, naintenance
supervisors, resident |eaders, property managers,
executive directors, etc.

2. BACKGROND. In an effort to assist HAs to i nprove or
sustain effective nai ntenance operations, the Depart-
nment devel oped a Supervi sory Mintenance Trai ning
Course. A simlar course was devel oped to address the
uni que needs of Native American housing. Two very
successful pilot sessions (one for public housing and
one for Indian housing) were held in Septenber 1994 to
test out the materials and the course in general. A
cross section of HAs, based on size, geographic
| ocati on and performance | evels participated in the
pi | ot sessions including resident |eaders and HUD
Facilities Managenent staff.

The training material s were devel oped with the
assi stance and input froman advi sory group that



i ncl uded the National Association of Housing and
Redevel opnent Cificials, the National Center for
Housi ng Managenent, the Public Housing Authorities

D rectors Association, the Council of Large Public
Housi ng Agencies and the National American |ndian
Housi ng Gouncil. Input on the devel opment of the
training naterials was al so obtained froma variety
of industry representatives, including HA naintenance
supervi sors, executive directors and HID State (Ofice
staff.

OOURSE DESCRIPTION . The course naterials consist of
17 | essons, exercises, case studies, transparencies,
mai nt enance operations nmanual and a video. The course
focuses on three najor areas that are necessary for an
effective mai ntenance program These areas are (1)

mai nt enance functions such as work order systens,
vacancy renovati ons, inspection-repair systens, preven-
tive nmai ntenance, etc., (2) maintenance nmanagenent
skills such as planning, coordinating, comunicating,
notivating staff, other personnel issues, etc.,
presented in the context of HA naintenance effective-
ness and (3) the invol venent and inportance of
residents in a successful maintenance program Rel ated
case studies, exercises and other activities included
in the course result in a very interactive |earning
process. Both large and small HAs will benefit from

t he course based on the design of the training
materials. The entire course can be presented in
approxi mately 32 hours.

The Mai ntenance Qperations Manual is designed as a day
to day guide outlining responsibilities and procedures
for the conduct and tracking of all maj or HA nainte-
nance activities. An inportant conponent of the Min-
tenance Qperations Manual is an exanpl e of and gui dance
for preparing an annual Facilities Miintenance Pl an
(AFMP) for a HA.  The AFMP can be adapted for use by
both snmall and | arge HAs. The Maintenance Qperati ons
Manual is designed in such a way that it can be edited/
revised by a HA to address its specific procedures. To
facilitate such revisions by HAs for their specific
needs, the Mintenance (perations Manual is avail able
on disk in 5.1 Wrdperfect format.

TRAI NLNG ALTERNATIVES . Exanpl es of how t he supervisory
mai nt enance training naterials can be used are as
fol | ows:




A HA could present the course to its staff in
increments of 2 to 4 hours per week over severa
weeks.

A consortiumof HAs could pool their resources and
present the course for staff.

A netropolitan, state, regional or nationa
i ndustry chapter/association could present the
cour se.

Trai ning professionals, contractors and
consultants could offer the course as an
entrepreneurial effort for individual or multiple
HAs using the HUD devel oped materi al s.

HAs coul d acquire the services of training

pr of essi onal s/ HA i ndustry professionals to present
the course to staff using the HUD devel oped
materials. Wen using this alternative, HAs nust
conply with procurenent standards set forth in 24
CFR 85. 36.

Local training institutions could offer the
cour se.

Various conbi nati ons of the above as well as any
nunber of other possibilities including conduct of
the training by HID State O fices.

CRDERI NG | NFORVATION . The following naterials may be

ordered through HUD User by calling 1-800-245-2691.
Wien ordering, please specify whether the public
housi ng or | ndi an housi ng manual s are bei ng request ed.

(A

(B)

(O

(D

Not e:

Instructor's Manual , Supervi sory Mi ntenance
Trai ni ng Course (includes transparencies).

Student Manual , Supervi sory Mi ntenance Trai ni ng
Cour se.

Mai nt enance Qperations Manual (specify if ordering
hard copy or disk format).

Vi deo - Managi hg Mai ntenance in Public and | ndi an

Housi ng .

Fees charged for the nmaterials are based on

reproduction costs.



/ s/ Kevi n Enmanuel ©Mar chman

Acting Assistant Secretary for
Public and | ndi an Housi ng



