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SYNTHIAY. NEWTON
Executive Director

HOUSING AUTHORITY of me CITY of NEW HAVEN

360 Orange Street, P.O. Box 1912, New Haven, Connecdticut 06509-1912
Telephone: (203) 498-8800  FAX: (203) 497-9259  TDD: {203) 497-8434

Tuly 28, 2005

Mr. Milan Ozdinec

Deputy Assistant Secretary

Office of the Deputy Assistant Secretary for

Public Housing Investments, Room 4130

U.S. Department of Housing and Urban Development
451 Seventh Street, S.W.

Washington, D.C. 20410

Re: -~ Submission of MTW Annual Plan FY 2006

Dear Mr. Ozdinec,

Enclosed please find the Housing Authority of the City of New Haven’s MTW
Annual Plan for Fiscal-Year 2006. A public hearing was held on July 18, 2005
regarding the Plan, which the Housing Authority Board of Commissioners approved
on July 20, 2005. The Housing Authority continues to pursue aggressive
redevelopment plans in the upcoming year, implementation of resident programs
through the newly created Resident Services unit and improvements in the operation
and administration of our public housing and Section 8 programs. We strive for

continued excellence in serving the low-income residents of New Haven with
quality service and decent, safe housing. ‘

Thank you and your staff for your support. Should you have any questions, please

feel free to contact Noemi Santana, MTW-HOPE V] Director at (203) 498-8800 ext.
1072.

Very truly yours,

Reging L. Winters
erim Executive Director

Enclosure

cc:  Noemi Santana, MTW-HOPE VI Director, HANH
- Mila Aguda, U.S. Dept. of HUD, Headquarters
Julie Fagan, U.S. Dept. of HUD, Hartford Field Office
Teresa Smith, U.S. Dept. of HUD, Boston Office
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Housing Authority of New Haven |
Fiscal Year 2006 Moving To Work Annual Plan

Overview

Introduction

Effective October 1, 2000, the Housing Authority of New Haven (HANH) became one of .

thirty-two participants nationwide in the Moving To Work Demonstration Program. (The

MTW Agreement was signed in September 2001 and made retroactive to October 2000.)

Congress established the Moving To Work Demonstration Program (MTW) in the
Omnibus Consolidated Rescissions and Appropriations Act of 1996. HANH's MTW .
designation will continue through 2008. Through designation as an MTW agency,

participating Housing Authorities are given substantial budget flexibility and regulatory

relief in order to facilitate accomplishment of national and locally determined MTW
goals.

This Annual Plan describes HANH's plans and strategies under the MT'W program for

Fiscal-Year 2006 beginning on October 1, 2005. HANH also publishes an MTW Annual

Report at the conclusion of each fiscal year to summarize progress made in meeting the

MTW Annual Plan objectives. The MTW Annual Plans and Reports take the place of ‘
SEMAP, PHAS and other conventional HUD reporting requiremnents.

HANH's MTW Demonstration covers the follo'wing programs:

Conventional Low Rent Public Housing
e Operating Funds
e Capital Improvement Funds (CFP, CGP)

Section 8/Leased Housing Program
s All vouchers and certificates on yearly ACC cycles

Per the agreement with HUD, the MTW Demonstration excludes the following federal
programs:
e HANH’s HOPE VI grants for Monterey Place and Quinnipiac Terrace/Riverview
o Any future HOPE VI grants
¢ PHDEP Funds

While these programs are not included in the MTW Demonstration, HANH has
incorporated relevant program information into the Annual Plan. Also, HANH is
required to report separately on these programs to HUD pursuant to existing grant
agreements.
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MTW National and Local Goals

The national MTW goals established by Congress mclude provxdmg Pubhc Housing
Authorities with the ability to:

L]

Design and test various approaches for providing and administering housing
assistance that reduce cost and achzeve greater cost effectiveness i m federal
expendltures S

Give incentives to families with children whose heads of household are either
working, seeking work, or are participating in job training, educational or other

programs that assist in obtaining employment and becoming economlcaily self-
sufficient; and, '

Increase housing choices for low-income families.

HANH has adaptéd and modified these national goals to meet the unique local

circumstances and needs of the C1ty of New Haven. The broad local goaIs established for
the seven-year MTW program in New Haven mclude the followmg

1.

Transform HANH s ex1st1ng pubhc housmg portfolio:

2. Expand housing choice in all areas of New Haven as well as areas surrounding

et

5.
6.

7.

New Haven while mamtammg the City S Ievel of submdzzed affordable housmg
at 30% of rental units.”

‘Increase operating efﬁmency while i 1rnprovmg marketabihw of HANH units,

Strengthen coopeérative efforts with area ‘service providers to address reszdent
needs through assessment, service matching and intervention.

Create opportunities for economic development for HANH program participants.
Expand resident involvement initiatives to promote commumty mput resident and
agency accountability.

Enhance HANH's management systems to en_surc hl:gk_‘x__‘perfonmng agency status.

In Fiscal-Year 2006, HANH will continue and expand 1ts focus on major redevelopment
and rev1tahzat10n projects mcludmg the followmg 51tes '

 Moving To Work Annual Plan FY 2006

Qulnmplac Terrace/szerwew A HOPE"Y I develcpment that includes
demolition of 256 units and new construction of 245 units. ‘Estimated project cost =
is $54 mxlhon mcludmg a $2O million HOPE VI grant and $2 4 million’ of MTW
ﬂexﬁ)ie funds. '
Rockv1ew Circlc Phase I of West Roclc Mxxed Finance Pro;ect (completed &
demohtlon of 196 units; funding comrmtments ‘obtained for a mxxed finance =
transaction that will result in 262 new umits). Estimated proj ect cost is $55
million of which $15.5 million will be funded with MTW flexible funds and $3.6
million of RHF funds.

Brookside: Phase II of West Rock Mlxed Finance Pro_]ect (relocation 90% _
complete), 199 units will be demolished. Funding commitments will be secured

to develop 200 new units. Estimated project cost is $45 million including $15.3
million of MTW flexible funds.



e Bastview Terrace: Partial demolition, major modernization and new construction
planned for this 142-unit development that will result in 112 modernized famlly
units and 15 new family units (for a total of 127 units). Estimated project cost is
$25 million including approximately $14 million of MTW flexible funds,
$945,000 of RHF funds and $440,000 of CFP funds. o

¢ Katherine Harvey, Prescott Bush Newhali Gardens and CB Motley Major
modernization of four (4) elderly-only developments, estimated at approxmaately
$15 million funded with MTW flexible funds and CFP funds.

o William T. Rowe: Improvements on the ‘highest priority of repairs for this 176-
unit development, while HANH reviews financing and supportive housing

options. Estimated project cost is $5 million, including $2 million of MTW .
flexible funds.

Additional details regarding activities at each of the above sites are included in the
Capital Planning section of this Annual Plan. HANH will also pursue acquisition of a
warehouse to replace the former, obsoiete warehouse facﬂlty, which was sold for
$629,000. The new warehouse is estimated to cost $800,000, HANH will to continue to
explore the HUD capital-financing program, whereby HANH can capitalize up to one
third of its annual capital funds. In addition, HANH will continue to support its non-
profit subsidiary, Glendower, to pursue innovative opportunities with capital and
development initiatives consistent with the MTW plan. HANH antxclpates that its MTW
objectives may evolve and be modified over time based on experience with the program

and in response to local needs. HANH will undertake work associated with 1ts projects
with resident consultation.

HANH intends to continue advocating for the long-term extension of its MTW
designation in order to support its long-range public housing revitalization goals.

Community Participation in MTW Planning and Implementation

HANH’s Movmg To Work Plan reflects extenswe commumty partxclpatmn in both
planning and implementation initiatives HANH has made major efforts to keep residents
involved in the planning process for submission of the MTW Annual Plans. In addition
to its extensive other resident participation mltzatl‘yes an MTW Adv1sory Committee
consisting of residents of public housing, scattered sites and Sectlon 8 has been formed to
meet bi-monthly. The purpose of the meetings is to discuss specific goals for each
development, the flexibility MTW provides, major redevelopment efforts and to solicit
resident input and participation in the. planning process and 1mpiementatmn of MTW

plans. These meetings, held in different developments, are very helpful and attract '
different residents each time. -

The MTW Annual Plan is also published prior to submission to HUD to allow for public
comment. ’ B

Moving To Work Annual Plan FY 2006 o 4



Contents of the Annual Plan

As required by the MTW Agreement, HANH’s MTW Fiscal Year 2006 Annual Plan
includes information on all of the primary programs;, budgets and initiatives planned by
HANH for Fiscal-Year 2006, The Annual Plan includes stat:stlcs and narratzve
information for each of the foiiowmg categones

Management Information for Owned/Managed Units
Management Information for Leased Housing
Resident Programs

e Households Served

¢ Occupancy Policies

e Changes in the Housing Stock

e Sources and Amounts of Funding
e Uses of Funds

¢ Capital Planning

L

L]

L]

The majority of the planned major tasks and objectives build directly on activities started

in the early years of HANH’s MTW program. HANH has also included information on
requested MTW Waivers.

During Fiscal-Year 2005, HANH’s administration changed and Regina Winters was
appointed Interim Executive Director while a national search is conducted. Ms. Winters
is former Executive Director of the City of New Haven’s Livable City Initiative. She
later worked as Director of Real Estate Development at the Mutual Housing Association
of South Central Connecticut. She brings a wealth of knowledge and experience and has
been applying her leadership and architecture expertise to various HANH projects.

Moving To Work Annual Plan FY 2006



- MTW Waivéf Réqﬁeié;ts

As part of the MTW Demonstration Program, HANH may request HUD approval to -
waive certain regulations pertinent to the public housing, leased housing and capital
programs. During the past year, HANH requested, and HUD granted waivers related to
the Quinnipiac Terrace HOPE VI project. The approval of these waivers was cited in the .
Federal Register dated April 8, 2005 and in correspondence from HUD to HANH.
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Households Served

A. Occupancy

The following charts provide a summary of households served by HANH in the public -
housing and Housing Choice Voucher (Section 8) programs. It includes the baseline as
of May 2003, actual households served as of May 2005 as well as projected occupancy
for the year ending 9/30/06.

Households Served by Unit Size (Actual as of_ 5/15/03)

Housing Type | [Studio | j1BR | 2BR | [3BR | [4+BR | [Total |
Family Public Housing 0 2 53 - 476 178 1,206
Elderly Fublic Housing 463 - 73 SR O 0 0 | 795
Totals 463 343 541 476 178 2,001
Section 8 Subtotal 14 488 1095 1056 251 2,904
Totals 4717 81 1,636 1,532 - 429 4,905

ThlS mformatxon has been- updated since the ﬁrst MTW Plan to include the scattered sﬁe

properties managed by an alternative management entity. It does not include the
Monterey HOPE VI development.

Households Served by Unit Size (Actual as of May 25, 2005)

Housing Type Studio 1BR  2BR  3BR. 4+BR...  Total

General Occupancy 0 7 425 254 126 812
Mixed Population (Elderly 440 275 4 3 0 719
& Disabled)

Public Housirig Subtotal 449 282 429 254 126 1,531
Section 8 Tenant Based 30 833 1,109 1,026 305 3,303
Section,8 Mod Rehab 56 ! 0 0 0 57
Section 8 Subtotal 8 834 1,109 1,026 305 3,360
Totals 526 1,116 1,538 1,280 431 4,891
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Projected Households Served by Unit Size (Projected as of 9/306/06)

Housing Fype Studio 1 BR 2BR 3IBR 4+ BR Total
General Occupancy 0 7 388 231 107 733
Mixed Population 448 354 4 0 0 806+
(Elderly & Disabled)

Totals 448 361 392 231 107 1,539
Section 8 Vouchers 3,500
Section 8 Mod Rehab 56 1 5
Totals o 5,096

* Represents re-occupancy of 3 developments (CB Motley, Newhall Gardens and
Katherine Harvey) _

+HANH’s goal for FY06 is to increase Section 8 utilization by 3% from the FY05 year-
end utilization rate.

The projected 9/30/06 total of public housing households served reflects a small increase
of 8 units over the current occupancy level. :

Section 8 inventory: HANH recently confirmed with HUD that the MTW Agreement
covers 4,287 vouchers, which include 491 vouchers authorized for West Rock activities,
and 3,796 vouchers for other MTW program purposes. The 3,796 is comprised of:

o 125 Vouchers awarded for Quinnipiac Terrace HOPE VI Relocation

o 77 Enhanced Vouchers '

e 121 Vouchers awarded for CCA vs. Cisneros (settlement, which can only be used
in non-impacted suburbs of New Haven}

e 3,473 in main voucher pool

Recently, some vouchers were added to the MTW pool. HANH's MTW voucher
inventory does not include an existing Moderate Rehabilitation Program HANH oversees
with 80 vouchers, 30 vouchers awarded for Eastview relocation, 28 vouchers recently
awarded for Bthan Gardens and 61 vouchers for the Fair Haven Elderly New
Construction Program. Of the 3,796 available vouchers, the 3,303 leased households
represent a utilization rate of 87% (These figures exclude the Moderate Rehab vouchers.)
HANH projects increasing the utilization rate by 3% each year. We project the
utilization rate to be 91% at end of FY05 (9/30/05) and 94% at end of FY06 (9/30/06).
The batance of HANH’s budget authority is committed to other authorized purposes as
provided in HANH's MTW Agreement and this Annual Plan.
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B. Household Incomes |

The following chart provides infofmation on the household incomes of current HANH
households in both the public housing and Housing Choice Voucher (Section 8)
programs. Household Incomes (Actual as May 25, 2005)

Household Incomes as % of Area Median Income
Housing Type <30% 30-50% 50-80% > 80% Total
Public'Housing _ . ‘
General Occupancy 691 81 36 4 812
Mixed Population 660 52 6 1 719"
Public. Housing Subtotal 1,351 133 42 5 1,531
Section 8 Tenant Based 2,512 618 167 .6 3,303
Section § Mod Rehab 36 i 0 0 57
Section 8 Subtotal 2,568 619 167 6 - 3,360
HANH Totals - " 3919 - 752 . 209 11 4,891

Approximately 97% of public housing households served by HANH are very low-income
* households. Approximately 88% of public housing households qualify as extremely
low” income households earning iess than 30% of Area Med1an chome '

Approxamatciy 95% of households participating in the Housing Choice Voucher (Section

8) program are very low-income households. Approx1mateiy 76% of HCV households
quahfy as “extremeiy low” income

HANH does not antlcxpate significant changes to the current income composntion of
households served durmg Fiscal-Year 2006.

C. Race and Ethnicity

The following chart provides information on the racial and ethnic composition of
households in the public housing and Housing Choice Voucher programs.
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Race and Ethnicity (Actual as May 25,2005)

Housing Type o White  Black Al Other - Total
- Hispanic Tl

Public Housing _

General Occupancy .4 623 - 145 0 812
Mixed Population 125 473 121 0 719
Public Housing Subtotal . 169 1,096 266 0 1,531
Section 8 Tenant Based 347 1,899 1,045 12 3303
Section § Mod Rehab 21 18 18 0 57
Section 8 Subtotal 368 1917 1,063 12 3,360
HANH Totals 537 3,013 1,329 2 4,891

Of the 4,891 households served by HANH, approximately 62% are Black Non-Hispanic,
11% White Non-Hispanic, and 27% Hispanic (all races).

D. Waiting List

The following chart provides a summary of current households on HANH's public
housing and Housing Choice Voucher Program waiting lists '

Waiting List By Unit Size (Actual as of May 26, 2005)

Housing Type Studio  IBR__2BR  3BR  4+BR _ Total
Public Housing

General Occupancy‘ ! 549 494 263 103 1,410
Elderly-Designated 7 38 0 0 0 : 45
Mixed Population 270 222 0 0 0 492
(Elderly & Disabled)

Accessible Units -2 34 16 6 2. 60
Public Housing 280 . 843 510 269 103 2,007
Subtotal _

Section 8 143 171 6l 74 22 571
Totals 423 1,014 671 343 127 2,578
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As noted, HANH has a waiting list of over 2,500 households. As shown on the following
table, approxamately 93% of households on the waiting llst quahfy as “extrcme}y low

income”, earning less than 30% of Area Medlan Income

Waiting List By Income Range (Actual as of May 26, 2005)

: Household 'Incomé__.sj as % of Area Medxan iﬁé_omé

Housing Type . . L <30% 30-50% . 50-80% - - >80% -

. Total

Public Housing

General Occupancy 1361 42 7 0 1,410
Elderly-Designated 41 0 0 45
Mixed Population 485 I 0 492
Accessible Units 51 0 0 60
Public Housing Subtoial 1,944 35 8 0 2,007
Section: 8 450 105 16 0 571
HANH Totals 2,394 160 24 0 2,578

The racial and ethnic composition of HANH’s waiting list reflects a predominately
minority population; however, the waiting list reflects higher percentages of Hispanic
(48%) and White (24%) applicants compared to the current population of HANH

residents.

Waiting List by Race and Ethnicity (Actual as of May 26, 2005)
Housing Type White Black Hispanic Qther Totak
Public Housing
General Occupancy 303 317 788 2 1,410
Elderly-Designaied 17 11 17 0 45
Mixed Population 222 120 150 0 492
Accessible Units 22 14 24 0 60
Public Housing Subtotal 564 462 984 2 2,007
Section § 67 238 264 2 571
HANH Totals 621 700 1,248 4 2,578

Moving To Work Annual Plan FY 2006



‘Waltmg List Update: .

Sectlon 8 HANH accepted Sectwn 8. apphcatmns dunng FYOS More mformatmn is
available under the leasmg section of this MTW plan.

Public Housmg HANH ciosed aﬂ pubhc housmg wa1tmg hsts effectwe J anuary 31,
2003, with the exception of applicants for efficiency apartments, accessible housing and
applicants of the Ruoppolo Manor Supportive Housing Program (similar to the Section 8

Supportive Housing Programs, but provided within a public housing development for
residents with special needs).
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Occupancy Policies

HANH’s admissions and continued occupancy policies are described in detail in

documents previously submitted to HUD. These pohcy documents, which are on fileat
HANH and available for inspection, include:

¢ Admissions and Continued Occupancy Policy
e Section 8 Administrative Plan”

HANH anticipates proposing revisions to its Housing Choice Voucher Administrative -

Plan and its Public Housing Admissions and Continued Occupancy Policy during Fiscal-

~ Year 2006. A public review process will be undertaken regarding the proposed changes.
For more information on occupancy policies, please see leasing section of the plan.
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Housing Stock/Inventory

A. Public Housing Inventory

The following chaﬂs prbiridc déta_ils on 'ti}e cuffcr"{t'_ar‘ard prbj@@éd be‘d}ro_drn_. size.
distribution of HANH public housing units excluding Monterey Place.

Public Housing Inventory (Actual as of May 25, 2005)

Housing Type Studio 1BR. .. 2BR _ 3BR _ 4+BR _ Merged Total
General Occupancy o .m0 1559
Mixed Population 713 397 16 -0 0. 0 - L120
(Elderly & Disabled)

Totals 713 430 733 595 214 0 2,685

Projected Inventory (Projected for September 30, 2006)

Housing Type Studio 1BR 2BR 3BR 4+ BR  Merged Total
General Occupancy 0 7 586 522 185 0 1,300
Mixed Population 713 397 16 0 0 0 1,126
(Elderly & Disabled)

Totals 713 404 602 522 185 L] 2,426%

* Explanation of change: The projected number of units in inventory at end of FY06
projects a reduction of 259 units due to demolition of: Quinnipiac Terrace Phase I (143
units), Broekslide Phase I (82 units) and Eastview partial demo (34 units).

B. Section 8 Inventory
HANH’s MTW Agreement covers 4,287 vouchers, which inciudes 491 vouchers

authorized for West Rock activities (a correction to the 475 vouchers identified in the
FYO05 plan), and 3,796 vouchers for other MTW program purposes.

Moving To Work Annual Plan FY 2006 _ i4




Sources and Amounts of Funding

Financial submissions according to MTW Agreeniént

» Consolidated Budget/Sources and Uses for FY2006 (adequacy of reserves
addressed below)

» Consolidated MTW budget by line item for FY2006

» Consolidated Financial Statement — Period Ending 5/31/2005

» Consolidated Financial Statement Proforma - 'Pe-ri(.)d Ending 9/30/05
Adequacy (;f reserves:
HANHs goal is to approximate reserves at 50% of annual operat_ing expenditures.

Currently, we anticipate a $16 million' dollar operating budget post MTW and have
encumbered $8 million of the MTW largesse-for a post-MTW reserve fund.

Moving To Work Annual Plan FY 2006
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REVENUE ACCOUNTS

311000 DWELLING RENTAL
" 311002 TENANT STIPENDS
311015 TENANT DEFAULTS
311020 F55 RENT CONTRA
319000 NONDWELLING RENTAL
345000 FRAUD RECOVERY
361000 INTEREST ON INVESTMENTS
359000 OTHER INCOME
369500 OPERATING FUND TRANSFERS INAOUT)
369600 EQUITY FUND TRANSFERS
802000 CIY CONTRIBUTION EARNED - 0P SUBSIDY
802000, CrY CONTIBUTION EARNED - O ADD-GNS
802001 TFP GRANTS
BOZB00 SECTION 8 SUBSIDY - MTW
802600 SECTION 8 SUBSIDY - WEST ROC
149200 MTW DEMONSTRATION :

TOTAL OF REVENUE AccouNTs:

EXPENSE ACCOUNTS

vk
411000 ADMINISTRATIVE SALARIES
412001 COMPENSATED ABSENCES EXPENSE
140600 OPERATIONS .
140800 MANAGEMENT IMPROVEMENTS
141000 ADMINISTRATION

ADMINESTRATION TOTAL

LEGAL

413000 LEGAL - GENERAL

41300t LEGAL - LABOR

413002 LEGAL - EVICTIONS

413003 LEGAL - SETTLEMENTS

413004 LEGAL - LITIGATION
LEGAL TOTAL

414000 TRAINING
415000 TRAVEL
417000 ACCOUNTING FEES
417300 AUDITING FEES
143000 ALE
TRAVEL AND OTHER TOTAL,

SUNDRY
419001 OFFICE SUPPLIES
419002 PRINTING
- /419003 PUBLICATIONS
418004 MEMBERSHIPS
419005 TELEPHONE/COMMUNICATIONS
415006 POSTAGE/COURIERS
418007 BANK CHARGES
419008 OFFICE CLEANING
418009 CONSULTANTS
419040 COMPUTER MAINTENANCE
418014 QFFICE MAGH. RENTAL/MAINTENANCE
419012 MAINT ANSWERING SERVICE
418013 PAYROLL )
416016 MISCELLANEOUS
419017 TEMPORARY HELP
415018 COMPUTER SYSTEMS MAINTENANCE
419019 ADMINISTRATIVE, FEE
419020 TENANT SEARCHES
419021, OFFICE SECURITY
419022 ADVERTISING
419024 BEAUTIFICATION PROJECTS
419025 INFERRACIAL DIALOGUE EFFORT
418026 EMPLOYEE EDUCATIONAL ASSISTANCE
419027 SAFETY COMMITTEE
419028 EXECUTIVE DISCRETIONARY
419079 RELOCATIONS
419030 MTW
149500 RELOCATIONS
471000 &/8 RENT TO-LEASED DWELLING OWNERS
471510 HAP - OCCUFIED

$4,027,036
{3211,300)
§$1.800
{58,790)
$27,288

- 50

$1,082,000
$150,000 -

$1,434,951
36
511,561,137

$413,764 - |

80
$0
50

30

$18,477,895

$2,487.759

“§0°
$g,

J8
50
$2,487,769

$209,180

$125,000
$415,000
1 §4,800
526,000
$478,980

$54,060

$42,085
$5,000" -

$35,000
© %0
$137,0965

62,006
$26,000
$6,100"

521500
$187,300
$51,300
$17.836
$0
$165,000

$70,000°

$54,850
$15,500
$30,600

$60,024 -

$45,000
$21,500

$75,000
$2,000

30

$20,000
$5,000
.80
$30,570

$3.000°

50
80
50

'$7,456,972
7,363,718

$3.542,104

$18,352,854

$710,216
$710,216

30

$340,833
$140,833

$185,288

($8,891,933)
$34,804,301
54,514,755

$30,527,123

$1,862,817

$1,862,817

$1,830
$800

$2,630

$30,000
$400

57,000

$37 400

$19.060
$15,000

$14,000
$20,002
$10,000

$7.000

$35,000

$2.500

$27 606,000

$4.027,036
(5214,300)
$1,800
{$8,790)
$27,288

) £0
$1,082,000
$150,000
.:.${J 1
$7,353,778
$11,561,137
$413,764
$3:542,104
$34,504,301
$4,514,755
COBG

$67,357,872

54,350,576

- §0

-0

Ly N

710,216
$5,060,792

$211,010
$125,800
$115,000
$4,600
$25,000
$481,610

$84,000
$42,465
- 6,000
$42,000
$340,833
$515,298

$81,000
$41.500
86,100
$24,500
$201,300
$71,100
$27,838
50
$185,000
$70,000
$61,850
$15,100
$50,000
$60,024
$80,000
$21,500 |

30,570
$3,000
5185,888
30
$27,606,000




aw e e
471520 HAP - VAGANCY LOSS .
471530 HAP - VACANT UNITS
471840 HAP - TENANT DAMAGES & UNPAID RENT
471800 UTILITY REIMBURSEMENTS
471800 FSS EXPENSE

SUNDRY TOTAL

TENANT SERVICES

421000 TENANT SERVICES SALARIES

422000 TENANT SERVICES RECREATION/OTHER

423000 TENANT SERVICES CONTRACTSTRAINING
TENANT SERVICES TOTAL

UTILITIES
. 431000 WATER
431001 SEWER
432000 ELECTRICITY
433000 GAS
434000 FUEL
43500¢ LABOR
433000 OTHER
UTILITIES TOTAL

441000 MAINTENANCE & OPERATING LABOR

faATERIALS

452000 MATERIALS UNALLOCATED

442001 BLECTRICAL

442002 HVAC

442003 FIRE ALARM

442004 PLUMBING

442005 JANITORIALICLEANING

442006 VEHICLE

442007 MISCELLANEOUS

442008 GROUNDS

442000 LUMBER

442010 TOOLS & EQUIPMENT

442011 APPLIANCES

442014 PEST CONTROL.

442015 ELEVATOR

442017 WINDOWS

442018 CABINETS ‘

442019 DOORS & HARDWARE

443020 PAINTING

442021 COMPACTOR

442026 VACANCY MATERIALS
MATERIALS TOTALS

CONTRACTS
- 44300% ELECTRICAL
443002 HVAC
443003 FIRE ALARMSPRINKLERS/EXTINGUISHERS
443004 PLUMBING
£43005 JANITGRIAL/CEEANING
443006 VEHICLE
443007 MISCGELLANEQUS
443608 GROUNDS
443009 LUMBER
443010 TCOLS & EQUIPMENT
443011 APPLIANCES
443012 VEHICLE WASHING
443013 TRASH REMOVAL
443014 PEST CONTROL
443016 ELEVATOR
443017 WINDOWS
443018 CABINETS
443018 DOORS & HARGCWARE
443020 PAINTING
443021 COMPACTOR
443022 BOWERS/GENERATORS
443023 SNOW REMOVAL
443026 VACANCY CONTRACT
443027 GRAFFIYI REMOVAL
CONTRACTS TOTAL

PROTECTIVE SERVICES
446000 PROTECTIVE SERVICES LABOR
447000 PROTECTIVE SERVICES MATERIALS
448000 PROTECTIVE SERVICES CONTRACT COST
PROTECTIVE SERVICES YOTAL

$989,880

$130,136
$64,575
$75,000
$269,711

515,276

$228,000
$2,127 540
$1,957,344
$7.672
©%0
$40,248
$4,576,080

$2,413,021

$8,500
$55,431.
$98,325

$7,215
$69,947
$65,457
347,91
$58,860
45,382

$5,565
$15,328
$83,700
$15,292

$2,562
$23,812

$16,518

$86,924
$27,181

84,020
$48,050

794,641

$42,938
$136,546
$47,010

$96,510

$71.5%0
$69,622
$209,951
$330,289
$4,898
$86,467
$5,973
$11,664
$226,794
$78,345
§126,400
$133.470
$8,660
577,461
$67.037
$17,368
$45,552
$115,230
$322,690
548,314
$2,390,699

318,524
$40,000
$215,600
521,524

5185,888

S0

50

$0

50

50

$0

$27,728,500

$0

$0.

50

$0

$0

. $28,904,268

$1,957,344.

" $2,390,699

$130,136.
364,575
$75,000
$268,711

- $515,276,
$228,000
$2127.510

$7,672

50
$40,248
$4,876,080

$2,413,021

38,500
$55,431
$98,325

$7,215
$69,947
$65,157
347,911
$60,860
$45,382

$5,585

I [l
T $83.700
$15,232
$2.562
$23,892
$15,518
8624
$27.181

54,020
348,050

$7984,641

542,938
$136,546
$47,010
$96,510
71510
$69,622
$209,859
$330,289
34,898
$96,467
$5,973
$11,664
$226,794
$78,345
$126,400
$133,470
$8,650
77481
367,037
517,368

. '545,552
$115,230
$322,680
346,314

516,524
$40,000
$215,000°
$271,524




GENERAL EXPENSE
451000 INSURANCE $203,672 $903,672
452006 PILOT $0 30
453000 TERMINAL LEAVE PAYMENTS $0 30
454000 EMPLOYEE BENEFIT CONTRIBUTIONS $1,488,606 $885,776 $2,374,472
457000 COLLECTION LOSSES -§178,836 $176.836
458000 OTHER GENERAL EXPENSE B0 50
453050 PORTABILITY ADMIN FEE (OUTGOING) %0 - ) $0
GENERAL EXPENSE TOTAL, $2,568,204 $0 $885,776 $3,454,960
TOTAL OPERATING EXPENSES: $17,678,563 $1,236,937 $30,517,123 $49 432,623
QOPERATING REVENUE $799,332 $17,415,917 $10,000 . $17 925, 249
:Exmmﬂuwmv EXPENSE ) . .
465000 LABOR $264,080 $10,000 $294,080
461001 ELECTRICAL 30 w50
461002 HVAC $40,600 $40,000
461003 FIRE ALARMISPR!NKLERSIEKTENGUISHERS A R85
461004 PLUMBING $20,000 $20,000
461007 MISCELLANEOUS $10,600 $10.400 §
461015 ELEVATOR 37,5620 $7.520
461017 WINDOWS $16,600 $10,000-
461019 DOORS & HARDWARE 35,000 35,000 |
461020 VACANCY MATERIALS . $7.075 37075 |
481022 BOILERS/GENERATORS $22,444 $22.444
461024 ROOFING | . $60,000 $50,000
451025 BUILDING REPAR $50,000 $50,000 }
'481030 VACANCY CONTRACTS $29,641 $29,641
EXTRAORDINARY EXPENSE T_oml._ $535,760 $10,000 $545,780
CASUALTY " ‘ o L
462001 CASUALTY LOSSES LEGAL SETTLEMENTS $230,000 $230,000 |-
462010 CASUALTY LOSSES - LABOR 30 R 2 |
462020 CASUALTY LOSSES - MATERIALS 50 ($0
462030 CASUALTY LOSSES - CONTRACTS o “§0
462040 PROGEEDS FROM tNSURANCES 30 . 50
TOTAL CASUALTY ‘ $230,600 50 $230,000
CAPITAL ACCOUNTS
611000 DISPOSITION OF REAL PROPERTY $0 3¢
612000 DISPOSITION OF NONEXPENDABLE EQUIP $0 560
752000 REPLACEMENT OF NONEXPENDABLE EQUIPMENT $27.372 $27.372
754010 BETTERMENTS & AUDITIONS. - LABOR 1 $0 30
754020 BETTERMENTS & ADDITIONS - MATERIALS. < © $5,000 35000
754030 BETTERMENTS & ADDITIONS - EQUIPMENT $0 ‘30°
754040' BETTERMENTS & ADDITIONS - CONTRACTS $1,200 $1,200
756000 CASUALTY LOSSES CAPITALIZED 80 - 30
768000  PROCEEDS FROM [XSPOSITIONS - RESERVED 0 50
140007 CAPITAL PROJECTS CAPITALIZED 30 $14,810,750 514,810,750
144000 SITE ACQUISITION $0 so].
145000 SITE BMAPROVEMENTS $0 - §o0{.
148000 DWELLING STRUCTURES 30 $2,305,187 $2,305,167
148500 DWELLING EQUIPMENT $0 %0
147000 NON-DWELLING STRUCTURES $0 sof
147500 NON-DWELLING EQUIPMENT 80 $0
148500 DEMOLITION $0 30
CAPITAL ACCOUNTS TOTAL $33,572 $17.415,917 $0 517,145,489
TOTAL OF ALL EXPENSE ACCOUNTS: $18,477,895 $18,352,854 $30,527,123 $67,357,872
NET PROFIT/LOSS BEFORE DEPRECIATION: ($0} ] $0 ($0)
4B0000 DEPRECIATION EXPENSE $3,266,000 $0 $0 $3,266,080
NET PROFIT (OR LOSS): {$3,266,000) $0 $0 ($3,266,000)
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Uses of f‘unding

Submissions required for receipt of funds

Federal Public Housing Operating Submdy

» HUD form 52723, Calculations of Performance Funding System Operatmg
Subsidy for FY2006

» HUD form 52722-A, Calculations of Allowable Utilities Expense Levels for
FY2006

» HUD form 52574, PHA Board Resolution Approving Operating Budget or
Calculation of Performance Funding System Operating Subsidy

Capital Fund/Comprehensive Grant Program
» HUD form 52837, Annual Statement FY2005 (CFP grant)

» HUD form 52837, Annual Statement (RHF)
» HUD form 52837, Annual Statement (RHF)

Moving Ta Work Annual Plan FY 2006

16



Catculation Of Performance
Funding System Operating Subsidy

U. S. Department of Housing
and Urban Development

OMB Approval No, 25770029 (exp. 83112001)

beginning 1/1/2001 and thereafter

PHA-Owned Rental Housing Office of Public and Indian Housing - e
Name and Address of Public Housing Agency Housing Authority: (PHA) b) Budgel Subriission To HUD Requwéd ;
New Haven Housing Authority [ }Yes i1 No
360 Orange Street c} Type of Subission:
i New Haven, Connecticut 06511 [ X} Criginal
} [ ]Revision No.:
|Number of Units | Unit Moriths Avasiable: (umml Subjeot Fiscal Year: ACC Number: | PASILOCCS ProjetNo. | E;"Tb;;;;.*&féam TUUTDUNS#
| 2173 24,150 09/30/06 . LONY 44 CT00400106S {1 05M0/2005 039623459 }
{ i i i B i
S Sectﬁon 2 e m—— 1
Line A S ST
No. Deseription ..o e e
Part A. Allowabile Expense Level N .
o1 Previous allowable expense level (fine 07 of HUD- 52?23 for prewous al ) 218.73 _
02 | Line 01 muliplied by .005 s1 85 x1 006 -1.86 _
03 § Defta from form HUD-52720-B, if appi:cab!e {see mstructsons)
"Requested” year units from latest form HUD-52720-A (see :
04 linstructions) - |
05 | Add-ons to aliowable expense level from previous fiscal year (see instructions).__ L : - o
06 | Total of Part A, Lines 01, 02, 03, and 05 L 220.59 L
07 | Inflation factor e newi 10190 N
08 Revised allowable expense level (AEL) (Pad A Ime 06 tlmes 1me 07) ‘ 224,78 i
- 109 | Transitiori Funding R T S E S : ]
10 | Increase in AEL | S .
11 Ajlowable Utilities expense level from form HUD 52722- A ‘New frozen bage i 20557
12 Actual PUM cost of independent Audit (1A) -Through FYE 'Fixed Base Yr . 0.00]
13 | Costs atiributable to deprogrammed units Add-on each Yr. | 0.00
14 | Totat Allowable Expenses and Additions (sum of line 07 thru 10} . 1 520.35) o G
Part B. Dwelling Rentai Income R _ _—
01 | Total rentroll - as of o . -+ $0 i
02 .| Number of ocoupied units as of rent roll date : i 0y
Average monthly dwelling rental charge per unit for current ;
03 ibudget year (Pari B, line 01 divided by line 02) .. bo0
‘ Average monthiy dwelling rent charge per urnt for prior” :
104  ibudgel year g .. 0.00]
' Average monihly dwelling rent charge per unit for budgef .
05 lyear 2 years ago 0.00
Three-year average monthly dwelling rental charge per unit B
06 |([Part B, line 03 + Line 05] + 3) 0.00
07 | 50/50 Income Split {[Part B, Line 03 + Line 06] +2)
08 | Average monthly dwelling rental charge per unit (iesser 'of Part B fine 03 or Lme 07) L
09 | Rental Income adjustment factor ‘ _1.0:
10 | Projected average monthly dwelling rent charge per unit (Part B, Line 08 times Ltne 09} 0.00|
11 | Projected occupancy percent from form HUD-52728 e P, 0870 ]
112 | Projected average monthly dwelling rental income per unit (Part B, fine 10 times line 1 1) 0,00
Part G, Non-dwelling income —- et e et e 20 3ot s e i e e e .
01 | Other Income . $0 . T . i
02 | Total operating receipts (Part B, line 12 plus Part C, Line 01). SRS o
03 PUM deficit or (Income) (Part A, Line 14 minus Part C, Line 02) i !
Requested by y PHA HUD MOdif catlons
e e ol doars) __ (Whale dollars)
64 | Defici or (Income) before add-0ns (Par C. Line 03 times Section 1g) . 1 $12.568453]
Previous edition is obsolete for PHA Fiscal Years Page 1 form HUD 52723 (1/2001)



FYE:9/30/05

Line
No. Description
Part . Add-ons for charges in Federal law or regulation and other etiglbllity

Requested by PHA

C(PUM)

SRR ) .

HUD Modifications

01| FICA contributions FixedBasevr, ol _
02 | Unemployment compensation R o
03 ; Family Self Sufficiency Program, . o 3 Fixed Base Yr
04 Energy Add-On for loan amortization R
05 | Unit reconfiguration - R
06 | Non-dwelling units approved for subsidy 40 units X 12 mths X 392.00 {Base yr AEL X inf factor) _188,160|
07 - | Longterm vacant units Units X 12 mths X 20% of AEL (Base yr. AEL X inf factor) 0
08 | Phase down for demaolition See altached schedule 0y
Participation; (Occupied Un:ts {Pari B,
09 Line 02) ; Y
10 _Employee Units B -
11 Police Units N
Total Unit Eligible for Resident Participation T
12 (Sum of Part D, Lines 08 thru 11) 0
13| Funding for Resident Participation (Part D, Line 12 X $25) - -0 i
14 | Other Approved funding, not listed (Specify in Section 3) 1,410 ums X $185.52/unit_** . 261,583 i
15 | Total add-ons (sum of Part D, Lines 01, 02, 03, 04, 05, 08, 07, 08, 13 .and 14) i 449,743 B
Part E. Operating Subsidy Eligibifity Before Adjustments o
m— i Deficit or (income) before adjustments (Total of Part C, Lines 04. and Part D, Line 15) 13,016,196
|02 | Actual cost of independent Audit (1A) - ‘ 0
03 | Calculation of Operating Subsidy Eligibility Before Adjustments i

(greater of Part E, Line 01 or Line 02) (If less than zero, enter zero {0)

13.016,196]

i

Part F. Calculation of Operating Subsicdy Approvavble for Subject Fiscal Yr. (Note: Do not revise after the end of the sub;ect FY)

HUD Use Only {Note: Do not revise after the end of the subject FY)

01 Utility Adjustments for Prior years 0 i

02 | Additional subject fiscal year operating subsidy efigibility (specify) ' |

03 Unfunded eligibility from prior fiscal years to be obligated in the subject fi scal year

04 | HUD discretionary adjustments

05 Other (specify) o

06 | Other (specify) " b

07 | Unfunded portion due to proration N o

08 | Net adjustments to operating subsidy (total of Part F, Lines 01 thru o7 . teu0%: gl i
Operating subsidy approvable Tor subject fiscal year ( total of Farf £, ines 03 and | - H

09 _|PartF, Line 08) Wi, 13018196 ;

10 | Amount of operating subsidy approvable for subject fiscal year not funded
11 Amount of funds obligated in excess of operating subsidy approvable for subject fiscal year|

12 | Funds Obligated in subject fiscal year (sum of Part F, Lines 09 thru 11)

(must be the same as line 630 of the Operating Budget, form hud—52564 for the subject fiscat year
Appropriation symbol(s):

Part G. Memorandum of Amounts Due HUD, Including Amounts of Repayment Schedules -

Total amount due in previous fiscal year (Part G, Line 04 of form HUD- 52723 far
01 |previous fiscal year) -
Total amount {0 be coliected in suh;ect fiscal year {identify individual amounts under
02  |section 3) - o
03 | Total additional amounts due HUD (mclude any amount entered on Part F, line 11)
i (lidentify individual amounts underSection 3y . _ .
%;04 Total amount due HUD to be collected in future fiscal year(s) (Total of Part G}
1
- Lines 01 thru 03} (dentify individual amounts under Section 3) R U

*Vacancy beyond control : 1,140 unit mths.
270 unit mths,

Units off line for Modernization:
PY $182.52 X 1.019 =
Page 2

'Previous_editéon is obgbiéiguf—&ﬁﬁﬂ“ﬁé‘égfyelé}é” T
beginning 1/1/2001 and thereafter

= $185.52

" form HUD 52723 (1/2001)



Page 3 FYE: 9/30/05
Requested by PHA HUD Maodificalions

(PUM) __{(PUM)

Line
| No. Description L

Part H. Calcuiation of Year-end Adjustment for Subject Fiscal Year

This part is fo be completed only after the subject fiscal year has ended

o 01 indicate the types of adjustments that have been reflected on this form:

L [ 1 utiity Adjustment [ } HUD discretionary adjustment

{Specify under Sectiond) 1
[ 02 | Utility adjustment from form HUD-52722-B '

- S, i
03 | Deficit or (Income) after adjustments (total of Part E, Line 01 and Part H, Line 02 —_—”Ti _%
1 Operating subsidy eligibiiity after year-end adjustments (greater of Fart &, Line 02 or ! !

i

o 04 PartH, Line 03) o H R
05 | Par E, Line 03 of the latest form HUD-52723 approved durmg subject FY Y
= (Do not use Line 32 of this revision) T

08 | Net adjustment for subject fiscal year (Part H, Line 02 or Part H Llne 05) R
07 _ | Utility adjustment (enter same amount as Part H, Line 05) L R

08 | Total HUD discretionary adjustments (Part H, Line 06 minus Line 07) s A |
02 Underfunded portion of utility adjustment due to proration .
10 _| Underfunded portion of HUD discretionary adjustment due to proration . - e
11 i Prorated utility adjustment (Part H, Line 07 plus Line 09) -
12 | Prorated HUD discretionary adjustment (Part H, Line 08 pius Line 10)

Remarks (provide part and line numbers) ’

| hereby certify that all information stated herein, as well as any information provided in the accompaniment herewith, is true and acsurate.

Warning: HUD wilf prosecute false claims and statements. Conviction may result in criminal andfor civil penatties. (18 U.S.C. 1001, 101G, 1012, 31
U.5.C. 3729, 3802)

Signature of Authorized HA Representative & Date

\"""§i§}i'a"tdf'é'éf'ﬁ;'é'iﬁé'ri'é"é& Field Representative & Date

t

/1\7»:\3Ja>’ e

Previous Edition is obsolete for PHA Fiscal Years ~ Page3 " formHUD §2723 (112001)
beginning 1/1/2001 and thereafter ' L :



6152 Y00GDURY “fol

(gem) veelizs-d

AH Wioj

e S

N Iil...-um.mm.u

EWETTS

P HMM

14 mO 001

(00676 -

A¥SETL

AN Y

0sLeL

-

i

'

'

i

e

]

H

i
R e

T g 05 60 sulf kg pepiap 1} sul) (19AeT

uonduinNsios Jo U | qgi

s18Y | gt

asuadxd sainn sigeMOllY) Jeax 1ebpng izl

pajsanbey J0j uoldWNsUod 40 1803 N4 153

o1 2U) Jo sULNOD |18 jO wns} B84 i1

1eBpng peisenbay 10} 1SOO PRJRWISS (B]01

b e s e e e

O

"0

[

TReELE

PIGI8E'E

© gse'0e

8.0'G69°C

86£°0C

810'669'Z

725'960°C

106'0ED'8E

¢
i

[ SR
i

LO6°9ES 8}

12T 195

{subponisl 89s) 188 A 190png paisenbay {0t
10} 60 @ulf uo uORAWINSLOCD JO 1800 Pajelns
T h T80 + 20 2uip)
e A 1efipng peisenbey 10} sioefoid mau pue
pio Jo} uoldwiNsuod puB YN PIBILNSS [BI0]

I Ant Soloid
Mmau Joj uonduwnsuos pue YN pejewlsy
TS B AG PSBIAIP 0 SUl| UG BIRBI
yoe)ies A ebpng psisenbey auy 04 sioafoud
p1o o} uondWINSUGY PUR YN PRIBWEST

60

80

Y€ uliin|od j0 S0 Ul Aq PSPINP 0 dul])
DIO 10] B[GEIBAR SUJUOLLE SHUM JO OfEY

Z60'6E

Won 266G L)
umGD PRI01e) TS0U

'
L Bow

¢ ueydwnsuo |z {2}

PBL'LE

¥£2'680'8

£88°0

1B'6% ‘ 189 1+E'2

865708

820'560'C

[ga'gea'sL

LTT VB

"TEEE0E

.
H
i
I

8/0°¢69°C

G6989'81

[ 1226
: (z)

j
m
!

Y FAV AN

“188 A 180png pesanbay sup 101 syoslold
pio J0y-oltejiens SUJUOW Jun pejewss
€0 "20 10 Seuy 10 wns) s128l0Jd pio
j0 uopdunsuod [enjoe pue AN PaIBINWND0Y :

“jea A 1obpng pajsenbay oyl 81018G
SLRUOL OE PEPUS UOIYM pouad yuow g1 4o}
. spafoid plo 1o} uondwnsuocd [BNOE PUE YINA

"jeD A 1obpng paissnbey all 2i048d
SYIUBW $Z PIPUS UdIYM pousd Ljuous Z1 104
sioalord pio Joj uoidINSUOD [eMOe PUE WAL

26£'0€

8/0'665'2

j86'9g0el |

1226
(g}
1002

760'6¢

Ad Ni NSZO¥d

o “1ea ) 1ebpng pajsenbay ay) ai0jeq
SYIUOW ZL PepUS Uolym pouad LuowW Z1 10}
) syoafoid pio 10} uondwnsuaa [emoe pue YN

TRy

B sBio TOIBAR

{poom ‘202 'Jlo B8

)

O

)

G

) [¢4]

10
sdd Aoedg) Bnd

yogdnsued

se8)

UORGWASUeD)
Ayonoei3

“duInsuos) 3B1eMA
pue sbelomes

+
|

s|qrileny
SHUOR RUN

T uonduosaQ

aur]

KX

O UDISIASY

jeuBluO

WOISSILGNS

7i¥ AN
JOQUINN JORIUCD OV

90/0¢€/60

T
_
;
m
|
1
m

Buipus JesA [BOSIH

siequinp wafoid meN

$90100%¥0010

steqguny 109fold PO

Auouiny BuisnoH UsAeH MeN

Aouafy Buisnol olidnd

Buisnop{ ugipu| PUB 2Mand Jo 8240

yawdofeAs( ueqln pue

Burshoy o weuedad 2N

twisisAg Buipung eouUBULIOMSY
BuisnoH [Blusy pauMO-YHIVHd

rena] asusdxa senilin
sigeMmolY J0 HolBnIRD



PHA Board Resolution Approving U.S. Depariment of Housing

Operating Budget or Calculation of. and Urban Development
Performance Funding System Office of Public and indian Housing OMB Approval No. 2577-0026 {exp. 10/21/97)
Operating Subsidy -

Bublic Beporing Burden for this coflecion of miormation 1s estrmated to average 15 minuies per response, including the time for reviewing instruclions, ‘searching
existing data suurces, gathering and maintaining the data needed, and completing ard reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect lhis collection of information, including suggestions for reducing this burden, to the Reports Management Officer, Office of Information
Policies and Systems, U. S, Department of Housing and Urban Development, Washington, D. ©. 20410-3600 and to the Office of Management and Budget, Paperwork
Reproduction Project (2677-0029), Washington, D, C. 20503 Do not send this conipleted fofm fo either of thése addressees.

¥

Acting on behalf of the Board of Commissioners of the below-named Public Housing Agency (PHA) Indian Housing Authority (IHA), as its

Chairman, 1 make the following certifications and agreements to the Department of Housing and Urban Development (HUD) regarding the
Board's approval of (check one or more as applicable).

. (date)

E:] Operating Budget Submitted om: -

D Operating Budget Revision Submitted on: R _

{X] Calculation of Performance Funding System Submitted on: o

™1 Revised Calculation of Performance Funding System Submitted on:- -

I certify on behalf of the : (PHA Name} New Havenlﬂousing Authority fhat:

1. All regulatory and statutory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

Proposed budget expenditures are necessary in th efficient and economical operations of the housing for the purpose of serving low-income
residents; : ‘ '

4. The budget indicaltcs a source of funds adequate to covér all proposed expenditures;

5. 'i"he calculations of e]igib-ility for Federal fundir{g isin acciordiar'sce with the provisions of the regulations;

6. All proposed rental charges and expenditures will be consistent with provisions of the law;

7. The PHA will comply with the wage rate requirements under 24 CFR 968.110{c} and (f) or 24 CFRl 905.120(c) and (d);

8. The PHA wiil comply with the requirements for access to records and audits under 24 CFR 968.110(i) or 24 CFR 905.120(g),

_The PHA will comply with the requirements for the reexamination of family income and composition under 24 CFR 960.209,990.115
and 905.315;

10. The New Haven Housing Authority hereby certifies that no PHA employee reflected in the Operating Budget is serving in a variety of
positions which exceed 100% of his/her time,

{ hereby certifthat all infor

ion stated within, as wel! as any information provided in the accbmpanimcnt herewith, is true and accurate.
Warpihg: HUD will prgsecie ta; :

ng sl?:ei_njms Geadction may resull in criminal andior civil penalties (18 U 8 C 1001, 1010, 1012, 31U § C 3729,3802)

Stanature: ”

Chairperson'f Napfer

i 200

e - - S s PR

fackimile fo HUD-52574 (3/95)
" ref. Handbook 74756.1
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Capital Planning _

The following charts provide information on HANH's projected capital planning and
implementation activities for FY 2006. According to the capital plan for FY06, over $40
million is budgeted for work to be initiated and/or completed in Fiscal-Year 2006. This
includes some non-HUD funding in addition to HANH’S block-grant MTW funding.

HANH is engaged in several major multi-year redevelopment and capztal Improvement
projects, which are summarized. below. In addition, HANH may modify the capital plan
during FY06 based ona complete review of the Capital Needs Assessment prev:ously

conducted by an independent party in order to make updates based on projects completed, )
priority needs and REAC deficiencies.

Quinnipiac Terrace (QT)/Riverview HOPE VL. During FY2005, the Riverview
portion of the HOPE VI project was completed resulting in 8 2-family homeownershxp '
units (with attached rentals totalmg 16 umts) Tnmty Phase I will be underway during
FY2006, resultmg in demol:t:on of 143 units and new ‘construction of 81 low-income
rental units. HANH anticipates completion of ECCO Phase II remediation and
construction of 25 2-family homeownership units (with attached rentals totaling 50 units)
on that portion of the QT site. The QT Phase I financing did not require the $8.5 million
HANH bridge loan proposed in the MTW Annual Plan FY05. However, HANH may
provide a bridge loan of up to $4 million, contingent on Board approval, in order to

proceed timely with soil remediation of the South Peck Street portion of the QT site fof
which the State has allocated $2 m1llaon eaeh year for two years.

Mixed Finance Redevelopment of West Rock. HANH has developed a Master.'P_lan for
an innovative Non-HOPE VI mixed-finance redevelopment project. This redevelopment
effort is the comerstone of HANH’s portfolio reconfiguration efforts under MTW. ..

West Rock contams fwe pubhc housmg developments consm,tmg of 742 total units in an
otherwise zdylhc and rustic 212-acre setting. HANH has completed demolition of the
existing buildings in Phase 1 (Rockwew) In its plaee will be approximately 100
affordable units consisting 'of projeci-based section 8 and LIHTC, and- 100- 150 market
rate units (rental and/or homeownership). HANH will obligate $1,155,000 million of
RHEF funds in FY 2006 toward the planning and development of eligible replacement
'housmg to be located on the Rockyview public housing site as a part of its overall master
plan and revatallzatlon program wh1eh will also be supported with LIHTC equity
contributions. All RHF funds will be uttlized followmg the leveraging

requirements outlined by HUD. Construction is expected to begin in FY2006.

Modernization of Eastview Terrace. HANH has committed apprommately $15 million
to capital improvements of Eastview Terrace over the next five years. This includes
complete modernization of existing apartments, 15 new units, selective demolition of six
buildings to reduce density and enable site improvements, including the construction of a
new community center. HANH intends to undertake new construction of thirteen

Moving To Work Annual Plan FY 2006 17



replacement housing units at the Bastview public housing development which will

be funded in part with LIHTC equity contributions using 4% credits and the remainder
will be Replacement Housing Factor funds. The RHF contribution will be $945,000 of
which $427,790 will be obligated and expended in FY 2005 and $517,210 will be
obligated in FY 2006 in aocordance with the fund 0b11gat10n and expenditure
requirements for the years in which the RHF funds were awarded.

When completed, the new Eastview Terrace, a $25 million project, will comprise of 112
newly-renovated units plus 15 new units (total of 127 units), improved parking and other
site improvements to enhance secunty, as well as a new community center with a full-
size multi-use basketball court, childcare fac1h’£zes a New Haven Police Department
office, a confererice room, hbrary, and computer learning center, and space for social

services. Constriction work is prcgected to begin during FY2006 and take roughly two
years.

William T. Rowe. HANH has initiated an mdependent financial analyszs for this elderly
and disabled buildmg in order to determine the most feasible modernization option,
which may likely include supportive housing. HANH will present the most appropriate

option to the r<:31cients and undertake work cons1st1ng of priority repa1rs estimated at $2
million, in FY06.

Modernization of 4 Elderly Developments

Constance Baker Motley. HANH committed $5.2 million dollars for complete rehab of
CB Motley, involving the complete gutting and modernization of all units. The newly-
renovated CB Motley has 45 total apartments, including 37 one-bedroom units; all units

have central air. CB Motley is the first of the 4 elderly-only developments to be
completed.

Newhall Gardens. HANH has committed $1.8 million dollars for complete rehab of
Newhall, involving the complete gutting and modernization of all units. When complete,
the newly-renovated Newhall will have 26 '1-bedroom units, all fully adaptable.
Apartments will be supplied with wall air-conditioning units and a radiant heat system (to

address elderly residents’ complaints about cold floors). Newhall Gardens is projected
for completion late in FY05.

Katherine Harvey Terrace. HANH has committed $1.5 million for complete rehab of
Katherine Harvey, involving the gutting and modernization of all apartments. When
complete, the newly-renovated Katherine Harvey will have 16 fully air-conditioned 1-
bedroom units. Construction should be complete in early FY06.

Prescott Bush Mall. HANH has committed $5.5 million dollars for complete rehab of
- Prescott Bush, involving the compiete gutting and modermization of all units. When
complete, the newly-renovated Prescott Bush will have 48 total apartments including 44

1-bedroom units, all with central air, Prescott Bush also will receive a new elevator,
Construction should be complete in FY07.

Moving To Work Annual Plan FY 2006 18
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Manﬁgemem Information: deed Housing

A. VACANCY GOALS

HANH's goal for vacancy reduction is to create and maintain an effective vacancy

turnover process that turns around vacant units in less than 25 days from date of vacancy

This will include preparing a vacant unit for occupancy either by in-house staff or

_contractor, depending on the condition of the unit and also maintaining a current waitlist

for the timely lease up of the unit. HANH’s goal is to occupy all occup;able units in

order to provide adequate housing for the homeless and indigent and to raise the
occupancy rates to increase the amount of subsidy received.

Vacancy Rates:

‘During the past two years, a major challenge has been coordinating an ambltious program
of modernization, which involves holding a substantial number of units vacant both for:
modernization itself, as well as for the relocation of households from units scheduled for
renovation. This will continug to be a challenge during FY06.

For the purpose of calculating vacancy rates, the following are excluded from the total of
2,685 units in HANH’s current housing stock: '

s 515 units for which demolition is scheduled
e 28 units reserved for non-dwelling purposes
s 13 units reserved for police officers in residence

This leaves 2129 units as potentially lease-able, the basis number for calculating the
vacancy rate. In FY0S there were 179 units in four (4) elderly/disabled developments
that were taken offline for comprehensive modernization including the conversion of
some units. In FY06 HANH plans to have all four developments reoccupied.

During FY 06 HANH will maintain the current system of vacancy tracking and
accountability, developed durmg in 2004, which includes the following activities:

o Weekly vacancy meetings with Service Center and Asset Management staff

» Assign projected ready dates to every unit vacated within 5 working days of
move-out

e Set unit status to reflect the person responsible for completion of vacancy prep
(e.g. contractor vs. in-house maintenance staff etc.)

e Reserve units through the Service Center 5 working days prior to projected ready

date

o Lease-up units through Asset Management staff within 5 working days of actual -
ready date

» Issue monthly performance indicator reports tracking vacancy management
performance '
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Additional FYO6 activities for vacancy turnaround efforts include the development of
procurement/contracting procedures so that vacant units may more efficiently be assigned
to and repalred by contractors, with the goal of reducmg vacancy tumaround time.

As always, HANH’s primary, agency-wide activity for addressing vacancies is to rcduce
move-ouf rates and increase move-in rates by developing strategies for increasing the

market competitiveness of our public housing stock, including capital 1mpr0vements
1mpr0ved maintenance services and curb appeal.

B. RENT COLLECTIONS

HANH’s rent collection for the current fiscal year to date averages 99%. HANH’s goal
for FY 2006 is to meet and/or exceed the rent collection rate goal of 97% and mamtam an
effective rent collection process that ensures budgeted targets are met.

Rent Collection (Goals:

" Rent
Collection Rate*
6/30/05 99%
973005 | 99%
12/31/05 1 99%
3/31/06 99%
6/30/06 S 99%
9/30/06 : 99%

*Total cash collected as a percentage of rent billed.
During FY06, rent collection efforts will include the following activities:

- e Consistently issue pre-termination letters every month for res1dents who do not
achieve zero balance by 10™ of month

o Consistently issue notices to quit for residents who do not achieve zero balance
rent by month end closeout

e Consistently issue collections letters from Asset Managers to occupants who have
received notice to quit but whose balance remains under $500

e Consistently issue summons and compiamts for occupants whose balance exceeds
$500, or who have not made payments for more than 90 days

e Track rent receipts on a dally basis so that problems with post office delivery of

business return mail can be anticipated and dates of pre-termmatmn and notices to .‘
quit adjusted accordingly
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e Schedule collections conferences with occupants carrying balances greater than
$100 on rolling basis, ensuring that no resident carries such a balance for longer
than 3 months without direct contact from Asset Management staff above and
beyond any legal action which HANH may pursue : o

e Make referrals to service provision partners for supportive services for families
reporting no income ‘

Utilize services of local “rent bank” whenever possible

e Continue referrals to collections agency for pursuit of accounts receivable for

tenants no longer in possession

¢ Continue pursuing small claims actions against current occupants with delinquent
accounts who have garnishable income ' -

¢ Issue monthly performance indicator reports tracking rent collection perfdrmance
for each Asset Management District

C. WORK ORDERS AND INSPECTIONS

HANH’s goal is to create and maintain an effective work order system that ensures . .-
compliance with work order reduction efforts and inspections. All emergency orders
should be abated within 24 hours, and HANH’s goal for FY 2006 is to maintain an
average completion rate of 15 days or less for non-emergency work orders.

FY36Work Order Goals:

o Response rates % of emergencies within 24 hrs: 100% of emergency work
orders abated within 24 hours ‘

e Average response rate for non-emergency work orders: 15 days

The current response rate is 27.1 days, down from 12.4 days in the last MTW Plan and 19
days in the FY03 MTW Plan. The increase in turn around days is due to the increase in
work orders due to preparation for the REAC inspections.

Work Order issues and propesed actions:

Internal Asset Management staff meetings are on-going weekly to coordinate efforts to
ensure 100% compliance and accuracy with data integrity.

Description of inspection strategy:

HANH has contracted out the UPCS inspections for FY06. The inspections will be
conducted by a REAC certified firm and will include the entire housing stock including
vacant units and the Scattered Site developments. The Inspection firm will inspect all five
inspectable areas, Dwelling Unit, Common Areas, Site, Building Exterior and Systems.
The inspections will be followed up with an aggressive REAC/Preventative Maintenance
work schedule. All work orders generated by the inspections will be completed bya
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team of dedicated workers to ensure that all UPCS/REAC related deficiencies are
addressed.

¢ Planned inspections (% for FY06) by category:
Annual ~100%

UPCS Quality Control —100%

D. SECURITY ISSUES AND PROPOSED ACTIONS

HANH has developed and implementéd security strategles and procedures for each
development to assure stable and safe comimunities,

HANH has hired a new Chief of Security whose primary focus is to evaluate and
implement all security measures agency wide. A few of the measures alrcady
implemented and/or in the plannmg stages are: :
 Security cameras were installed in all elderly hi gh—nse developments
e Officer-in-residence program has been reviewed and new criteria established.
- The new criteria will iniclude resident input in the selection of the pohce officer
and require more accountability on the part of the police officer.
¢ Increase in the Building Attenidant program. ' Recruitmient workshops were held
for new building attendants: attendance has been high. ‘In-service trammg was
held for existing bualdmg attendants to keep trammg and 1nf0rmat10n current
This will be ongoing..~ s ‘
e A mnew Security Guard service has been hired to guard the elderly hlgh nse
developments with the most traffic during the 3" shift.

e Extra duty patrols will occur in the faxm}y developments from .T une 1 to
- September 30, 2005.

e Security cameras will be installed in the fannly deveiopments )
= Police reports mvoivmg criminal activity on HANH | property or by a HANH

resident is sent to the Chief of Security by the New Haven Police Department ona

daily basis so that criminal trespass orders may be 1ssued or lease enforcement
action taken.

HANH has continued to make significant progress in the past year addressing the security
concerns in its communities. In addition to vigorous lease enforcement and follow-
through on criminal activity in our developments using our Asset’ Management system
one of our key achievements has been substantial reductions in trespassing and
unauthorized entry and associated crime in our high-rise properties through
implementation of our Building Attendant program. - This program uses trained re81den'ts
on a stipend to provide public safety patrol services. ‘Although a Chief of Sécurn'ty was

hired, a wide range of challengcs remains in meetmg the goal for creating safe and stable
communities. ' : :
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The following problems exist with varying degrees of severity, tending to be worse in the
farnily developments and less severe in the smaller elderly/disabled deveiopments Our
“high-rise” elderly/disabled buildings generally fall in between.

Street level narcotics sales (fbrtunately this ac'tivity'doés not appear'to be
organized or controlied by gangs in any significant way)

Vandalism and property damage crimes, including graffiti, broken windows,
illegal dumping of trash etc.

Burglary/theft of personal property
A relatively small number of assaults and violent crimes

A significant number of breach of peace incidents between residents and/or guests
as well as police calls for domestic disputes

Proposed FY06 activities to address these issues include:

@

Building on the report from Sparta Security Congultants evaluating security status
of all HANH properties, continue to develop and modify comprehensive portfolio
strategy under the leadership of HANH's Chief of Security.

Expand Building Attendant program to Constance Baker Motley and Fairmiont
Heights.

- Implement comprehensive capital securlty 1mpr0vements in all high-rise buildings

and in elderly-only developments as they come back on-line from modernization.
These capital improvements will consist of recommendations from the Sparta
report as well as internally developed plans for camera systems, fencing, lighting,
electronic entry and exit controls and both remote and on-site monitoring
capability.

Design and begin implementing capital secunty improvements for family
developments including camera systems, fencing, lighting and environmental
design features.

Continue collaborations with family deveiopment TRCs and the New Haven
Police Department to develop a community block watch and security awareness
program at each development (HANH expects full implementation to take
several years of continual encouragement. Over the past year we have added
several active block watches).

Continue vigorous lease enforcement efforts by Asset Management staff targeting
nuisance and safety offences through housekeepmg inspections of every residence
at least once per year.

Continue active enforcement of parking and towing policy to prcvent
unauthorized vehicles from making use of HANH properties.

Maintain weekly meetings between Asset Managers, HANH’s Chief of Security

and NHPD Liaison officer to review all police reports generated in HANH
developments, pursuing lease enforcement action as appropriate and enforcing
HANH's 1-strike eviction policy for drug related and violent criminal activity
Track lease enforcement and property management efforts through a monthly
“Management Activity Report” by Asset Management District

Implement enhanced NCIC criminal record checks for public housing applicants
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Maintain “extra duty” pohcmg program whereby HANH contracts with NHPD

for extra police coverage targeted at locations and times when results will be most

beneficial.

¢ Using Chief of Security as HANH's point-person, build on existing relationships
with local narcotics task forces to directly address the worse locations of drug and

- gang activities including the use of undercover operations and sweeps. :

e Building from full coverage in HANH’s elderly disabled portfolio, expand police

officer in residence program into HANH’s family developments.

Work with NHFD to implement areas of refuge/targeted evacuation plan for high-
rise buildings.
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Management Information: Leased Housing

A. SECTION 8 LEASING

As of May 2005, HANH has 3,300 households leased in the Section 8 Housing Choice
Voucher Program. SRR

HANH’s MTW Agreement covers 4,287 vouchers, which includes 491 vouchers
authorized for West Rock activities, and 3,796 vouchers for other MTW program
purposes. Of the 3,796 available vouchers, the 3,300 leased households represent a
utilization rate of 87%, which reflects a change since recently several vouchers were
added to the MTW pool. HANH projects increasing the utilization rate by 3% each year.
Increasing to 91% by the end of FY05 and 94% at the end of FY06. The balance of
HANH’s budget authority is committed to other authorized purposes as provided mn
HANH’s MTW Agreement and this Annual Plan.

HANH’s aggressive redevelopment and modernization activities, involving temporary or
permanent relocation, require that HANH reserve a number of vouchers for households
who have elected relocation with Section 8 assistance. These households receive housing
search assistance through a private contractor due to the sensitive nature of their
displacement and are eligible to receive extensions on their vouchers beyond the current
120-day voucher expiration. In addition, HANH has committed vouchers toward project-
based development of affordable housing, as described in Section C, below.

In fiscal year 2006, HANH will increase its utilization goal, establishing a target goal of
at least 94% utilization. Increased utilization will represent a combination of relocation

youcher-holders and new applicants from the Section 8 Tenant Based and Project Based
Supportive Housing waiting lists. :

B. INSPECTION STRATEGY

In FY 2006, HANH will continue to conduct annual HQS inspections on 100% of leased
units, as well as perform pre-contract HQS inspections on 100% of proposed units.
HANH continues to contract annual and initial HQS inspections with the Livable Cities
Initiative (LCI) office of the City of New Haven. HANH staff has been HQS certified so
that HANH can assist in conducting initial HQS inspections and special inspections in-
house. HANH will continue conducting Quality Control mspections.

C. SECTION 8 PROJECT BASED INITIATIVES

Current & Projected Youcher Commitments

'As of July 2005, HANH has committed project-based assistance to 65 units. The

majority are supportive housing programs (SHP), consistent with HANH’s MTW Plan
and goals, described below.
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Current PBA Approved Projects

Program = General Location - Vouchers
Fellowship Commons SHP Dwight EZ neighborhood i8
Norton Court SHP 90-98 Norton Street ‘ 10
Family Support Collaborative SHP scattered sites (Norton St & Beers St) 6
New Haven Family Partnership SHP scattered sites 8
Quinnipiac Terrace HOPE VI N. Front Street” : 23
Total 3 e : e 65

In addition, during FY' 2005, HANH has reviewed and initially acCépted proposals for 95
additional units that are not under AHAP. These projects require HUD approval of the
projects and of any waivers or exceptions required. -

In the above projects, HANH has made significant progress toward HANH’s MTW
goals, .= .- Sl e ST e '
which, in earlier MTW plans, included commitments of 221 total vouchers for project-
based housing programs, according to two main priorities: _
1. To support the developtnent of supportive housing and accessible housing for
persons with disabilities (100 vouchers), and- o '
2. To support the development of affordable rental units in non-impacted
neighborhoods (121 vouchers). .+ S ' ' '

Beginning in FY-2006, HANH has increased its goals for using project-based assistance o
for supportive housing units and other housing types (such as accessible housing) o
targeted to persons with disabilities. In addition, HANH estimates commitments of 100
vouchers to other housing development consistent with HANH’s MTW Plan. Note that

the 403 total vouchers include projects specified above, including PBA projects already
under AHAP or HAP contracts. o . SR R

Estimated T-o_tal Voucher Commitments

Housing Type Priorities .~ = - 3

Vouchers (Goal/Est)
Supportive housing & other housing for persons with disabilities ‘ 182 goal
Affordable housing in non-racially-impacted neighborhoods ‘ 121 goal
Other housing consistent with HANH’s MTW Plan . b 100 est
Total Voucher Commitments o Co ~ . 403

20 Percent Limit

2001 statutory requirements include a 20% limit on the number of vouchers that may be
committed fo project-based assistance. As stated in HUD’s Initial Guidance of J an. 16,
2003, the total cumulative number of project-based units, including units previously
placed under AHAP or HAP in the PHA’s project-based certificate program, may not
exceed 20% of the baseline number of units in the PHA’s voucher program.

HANH’s total Houéing Choice Voucher Program includes 4,317 total vouchers. The
HCYV pool includes 4,287 MTW vouchers, as well as 30 recently awarded replacement
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housing vouchers for Eastview Terrace. HANH’s project-based commitmiests cannot
exceed 20% (862 vouchers) of its total voucher pool. HANH’s estimated commitment of

403 vouchers to project-based ass1stance does not approach the 20% limit of 862
: vouchers

| HANH’s Goals and Prlontles

The origins of HANH’s Movmg~t0 Work planmng coincided with 2001 statutory
changes that provided much greater flexibility for the use of project-based Section 8
assistance to support our community’s affordable housing needs and goals. Since HANH
began its MTW status, HANH’s strategic plans have included aggressive goals for using
project-based Section 8 assistance to address housmg needs in our-community, consistent

with HANH’s MTW Plan. HANH established 2 main priorities for its project-based
Section 8 initiatives.

1. To support the deveiépment of supportive housing and accessible housing for
persons with disabilities, :

The development of additional supportive housing and other housing resources for
persons with disabilities has been a priority throughout HANH’s MTW term. The
residents of HANH’s mixed population developments, and the applicants on its waiting
lists, are increasingly persons with disabilities, many of whom have significant needs for
supportive services. HANH’s aim is to assist development of additional supportive
housmg resources for the purpose of enhancing our residents’ attachment to needed
services, as well as providing appropriate housing options for the critically underserved

population of persons with disabilities, particularly behavioral health disabilities, many of
whom have histories of homelessness. :

HANH’s commitment to supportive housing is well-timed to produce results with
significant benefits for our community. During FY 2005, a statewide advocacy project,
the Reaching Home campaign, has built significant political support and community
awareness regarding the critical need for supportive housing, Connecticut’s governor,
congressional leaders, and agencies have committed resources for new supportive _
housing units. At the same time, the City of New Haven is finalizing its Ten Year Plar to
End Chronic Homelessness, which includes aggressive goals for developing additional
supportive housing. HANH’s commitments of project-based assistance can help New
Haven to leverage state funds to more effectlvely address the needs in our community.

In HANH’s initial MTW years, HANH committed 100 vouchers toward project-based
initiatives, with a particular priority for supportive housing development. HANH’s FY
2006 MTW Plan increases the commitment of vouchers to 182 vouchers specifically

targeted to supportive housing and other housing resources for persons with disabilities,
such as accessible housing.

HANH currently assists 42 units in 4 supportive housing programs that provide intensive
on-site services for persons with disabilities:

s
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Program General Location Vouchers
Fellowship Commons SHP Dwight EZ neighborhood 18
Norton Court SHP 90-98 Norton Street 10
Family Support Collaborative SHP | scattered sites (Norton St & Beers St) ' 6
New Haven Family Partnership SHP scattered sites 8
Total units under AHAP 42
Remaining vouchers for SHP 140
Total vouchers for SHP 182

In addition, during 2005, HANH reviewed and accepted a proposal for 5 additional
supportive housing units located in the Dwight EZ neighborhood. This project requires

HUD approvals before HANH enters into an AHAP. HANH has 2 additional proposais
pending HANH review.

HANH cannot anticipate the general locations of possible future projects. However,
HANH’s project-based initiatives will be consistent with the statutory goals of
deconcentrating poverty and expanding housing and economic opportunities.

The use of project-based assistance for supportive housing is not only consistent with
HANH’s MTW goals and community needs. Equally important, the use of project-based
assistance for this purpose is more appropriate than tenant-basing the same amount of
assistance, because supportive housing’s benefits depend on residents’ access to services,
most often provided on site, with on-site service offices and space.

2. To support the development of affordable rental units in non-impacted
neighborhoods :

As part of the Cisneros settlement, HANH received 121 vouchers intended for project-
based use in neighborhoods that are not areas of minority concentration, defined as .. -
Census tract block groups in which the percent of minority residents is no more than 20%
higher than the average for the jurisdiction. HANH’s commitment of these 121 vouchers
for project-based use has been declared in HANH’s MTW Annual Plans each year.

HANH was mvolved in a statewide coliaboratzve to share a joint R.FP process for pl’Oj@Ct— :
based Section 8 for the purposes of regional development of affordable housing

resources. HANH commuted its 121 Cisneros vouchers with hopes of supporting
affordable housing in surrounding suburban communities. The collaborative included the
Connecticut Housing Finance Authority, the Connecticut Housing Coalition, and several
other PHAs. With changes in fundmg levels and procedures of the Housing Choice
Voucher Program, other PHAs were no longer able to commit vouchers to the statewide
collaborative. In the absence of other PHAs in the statewide collaboration, during FY

2006, HANH will award remammg Czsneros vouchers through its own competitive
proposal process

Through the statewide collaborative, HANH has selected 1 proposal of 60 units sited in
New Haven’s Westville neighborhood and in a Census tract block group that is not an
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area of minority concentration. This proposal still requires HUD approvals before
HANH enters into an AHAP.

HANH cannot anticipate the gene_i'él locations of possible future projects. Howe\?ef;'
HANH’s project-based initiatives will be consistent with the statufory goals of
deconcentrating poverty and expanding housing and economic opportunities,

HANH’s commitment of project-based vouchers to affordable housing in nonimpacted
neighborhoods is consistent with HANH’s MTW goals, stated in all previous Annual
Plans, as well as with the Cisneros settlement’s goals. In addition, the long-term
commitment of affordable rental units in nonimpacted neighborhoods is more effectively
and appropriately accomplished through project-based assistance, than with an equivalent
number of tenant-based units, because it encourages development of committed

~ affordable units in neighborhoods that otherwise could command rents beyond the
payment standards.

3. Other housing units consistent with HANH’s MT'W Plans

HANH has estimated commitments of approximately 100 project-based vouchers to
housing projects consistent with this MTW Plan. This includes:

e 46 vouchers committed to Quinnipiac Terrace HOPE VI Revitalization (23 for -

- which we have an executed AHAP for Phase I}, '

s Up to 30 vouchers that may be committed to a grandfamilies housing
development, located in the Hill EZ Neighborhood, contingent upon HUD and
HANH approvals.

e Possible voucher utilization in HANH-owned developments, such as Rockview

and Brookside, located in the West Rock EZ neighborhood as part of HANH’s
mixed finance West Rock redevelopment.

Owner Proposal Selection Procedures

HUD regulations at 24 CFR 983.51 require PHAs to establish written procedures for
competitive selection of owner proposals, and to submit its procedures to the HUD field
office for review and approval. HANH’s MTW Agreement permits HANH to develop a
reasonable competitive process for selection of owner proposals without prior HUD '
review and approval. HANH’s RFP process includes the following procedures:
¢ Competitive selection of proposals accordmg to established criteria exphmtly
stated in the public RFP document. :
o * Priorities (as described above) for (1) supportive housmg (and other housing
targeted to persons with disabilities), and (2) affordable housing in non-impacted
neighborhoods.
Broad public notice, which includes publication in local newspapers of genefa_l
circulation, and contiriued outreach to housing developers, service providers,

advocates for persons with disabilities, and state agencies providing supportive
service funding.
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¢ An open submission process, under which HANH will receive proposals
throughout the fiscal year, so long as vouchers remain available. This open
submission process is better suited {o project construction timeframes as well as
the timeframes for other grant programs, such as state supportive service funding.

D. EXPANDING HOUSING OPPORTUNITIES

HANH continues to work on expanding housing opportunities for participants in and
applicants of Section 8 housing programs in a number of ways, including but not limited
to: housing search assistance; housing counseling; rent reasonableness market studies;
ongoing payment standard reviews and exception rent reviews; regular landlord
education workshops; and partnerships established through the Continuum for Success.

HANH provides housing search assistance sefvices to public housing households subject
to relocation through a contract with The Haven Group (THG) and Housing
Opportunities Unlmited (HOU) for public housing residents subject to relocation.

HANH also competitively awards a contract to perform a rent reasonable market study
every one to two years to ensure that the agency is paying adequate rents for housing in
the New Haven market. The rent reasonable study lends itself to the annual review of
IHANH’s payment standard. There was a substantial reduction in HUD Fair Market
Rents this past year. HANH was able to alleviate some of the burden that would have
been imposed on families by adopting payment standards that are up to 120% of the
HUD Fair Market Rents.  These higher payment standards afford HANH clients with
greater opportunities in housing choice and help to encourage leasing in non-impacted

- areas of the community. The higher payment standards also afford landlords an

opportunity to provide quality affordable housing to low-income persons participating in
our program.

Finally, HANH’s Continuum for Success (CFS) collaborative focuses on activities for
expanding housing opportunities for persons with disabilities.

E. OTHER SERVICE CENTER PLANS

HANH’s Service Center staff continues undergoing extensive training that will increase
HANH’s effectiveness in managing applications, waiting lists, recertifications, and
customer service during FY06. In addition, Service Center staff has been engaged in
training and other activities to ensure HANH's compliance with Rental Integrity
Monitoring standards. HANH will continue these activities to implement procedures and

strategies for ensuring effective and accurate rent calculations, documentation, and
quality control.

F. OCCUPANCY POLICIES

HANH adopted its current Administrative Plan in August 2004, HANH has a yearly
subscription with Nan McKay Associates for updates to Administrative Plan
requirements, to notify HANH whenever HUD issues new regulations. By subscribing to
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this service, HANH is ensured that the Administrative Plan is compliant with federal
regulations and laws governing the Housing Choice Voucher Program as well as
applicable Fair Housing laws.

G. WAITING LIST |

In order to ensure that there is a continuous increase in the utilization of the Housing
Choice Vouchers, HANH recently opened its Section 8 waiting list. 1000 applicants were
placed on the waiting list, which should be a large enough pool to assist the agency in
achieving its FY 06 utilization goal of 94%. HANH anticipates the list will be closed for
approximately two years. HANH will review all other waiting lists, most of which are .
currently closed to determine if there are enough applicants to fill the vacancies
anticipated for FY 06. If it is determined that additional applicants are needed, HANH

will open the applicable wait list(s). The opening(s) will be advertised in the local
newspapers and other media.
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Resident Programs

As a Moving to Work agency, the focus of HANH’s resident program activities has been
to promote public housing residents’ self-sufficiency and independent living, with a
particular focus on helping residents obtain employment and homeownership
opportunities. During FY 2005, HANH hired a Resident Services Manager who is hiring
Resident Service Coordinators to fully staff the department and implement services.

During FY 2006, HANH’s priority objectives for resident programs include the
following: =~ . .
o To complete staffing of an in-house resident services staff with a focus on (1)
elderly services, (2) recreation and other youth services, and (3) family services.
¢ To build upon and enhance the existing Family Self-Sufficiency program, with a
‘particular focus on promoting employment and homeownership opportunities.
e To :'c_ontiriue to expand supportive housing services, particularly for current public
housing residents. _ | ' :
e To contirue to build an effective system for service referrals for at-risk residents
whose service needs are identified through routine property management -
~ functioris. ~

The following are planned and ongoing activities for FY 2006:

s Coordination of Services for Elderly Residents and Residents with
Disabilities. ' HANH’s first priority in implementing its in-house resident services
‘plan is to hire a service Coordinator to serve elderly residents and residents with
disabilities. The Coordinator will conduct a thorough needs assessment of
HANHs elderly dnd disabled residents, provide referrals for available services
and coordinate community activities, and develop a long-term staffing plan for

effectively addressing the social and community service needs of HANH's elderly
residents and persons with disabilities.

® Coohﬁhaﬁon of Services for Families. The family services Coordinators will
focus on the full-range of family services, with a particular focus on self-
sufficiency and opportunities for youth, -

e Family Self-Sufficiency (FSS) Program. The FSS program provides intensive
counseling and case management services to help participant families achieve
their self-sufficiency goals. FY 2006 goals include enhancing the one-on-one
case management supports for current participants, and revising the FSS Action

Plan to foster participants’ ownership of and accountability for their self-

sufficiency goals, with a particular focus on supporting'employment and

homeownership opportunities.

© Section 8 Homeownership Program (SEHOP). During FY 2003, HANH
*'implemented a SEHOP program, which allows Section 8 voucher holders to use
their Section 8 housing assistance toward mortgage and other homeownership
related costs. HANH’s SEHOP program is available to FSS participants who
wish 1o become first-time homeowners, and who have satisfied all SEHOP
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requirements (including income, employment, homeownership training, and other
requirements).

» Homeownership Opportunities for Public Housing Residents. In FY 2003,
HANH was awarded a HUD ROSS HSS grant to provide homeewnersh1p
supportive services to public housing residents who are participants in the FSS
program and who wish to become homeowners. HANH has hired staff and
contracted with a pre-purchasing homeownership-training provider in order to
implement this grant. Duting FY 2006, HANH expects to provide pre-purchase
homeownership training, counseling, and supportive services to 10-15 public
housing FSS participants. In addition, HANH’s FSS staff will work with other

public housing FSS participants to help prepare them for:intensive servmes during
EY 2006 and subsequent years.

s Supportive Housing Services in HANH Public Housmg Developments. In

pattnership with ALSO-Cornerstone, Inc. and Continuum of Care, Inc., HANH
- has established a supportive housing program at its Ruoppolo Manor pubhc

housing development that provides on-site supportive housing serwces to
Ruoppolo residents with behavioral health problems (substance abuse and/or
mental health problems). The program has béen very effective in heipmg some of
HANH’s most troubled residents to maintain lease compliance and to live
independently, as good neighbors and good members of their public housing
communities. Over the long-term, HANH seeks to replicate the Ruoppolo
Supportive Housing Program in each of its large mixed population developments.

¢ Service Referrals for At-Risk Residents. During FY 2006, HANH’s Resident
Services Dept. will assist at-risk residents in order to ensure that these residents
receive needed service referrals and supportive services to help them maintain

housing/lease compliance and satisfactory independent living within their
mainstream public housing community.

e Substance Abuse Rehabilitation. Crossroads is a substance abuse facility
bordering HANH’s McConaughy Terrace development that has proven to be a
very good neighbor to McConaughy and a good partner to HANH. HANH has
entered into an agreement with Crossroads that (as part of a disposition for
undeveloped land on the McConaughy site) provides priority access to rehab
treatment slots to HANH-referrals. HANH will be able to take advantage of
priority access to Crossroads rehab slots during FY 2006.

o Food Pantries. Several HANH public housing developments, particularly “mixed
population” developments for elderly persons and persons with disabilities, have
food pantries which distribute food provided by the Connecticut Food Bank. As a
sign of critical importance of CT Food Bank services to HANH’s public housing
developments during FY 2005, the Connecticut Food Bank assumed direct
service to HANH’s organized Community Food Pantries. HANH will continue to
support the CT Food Bank and resident volunteers in maintaining and establishing
Community Food Pantries in HANH’s developments
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ROSS RSDM Elderly/Disabled. HANH was awarded a $300,000 FY 2004 ROSS
RSDM Elderly/Disabled grant and executed the grant agreement on 6/1/2005. During FY
2006, HANH will begin implementation and the first year of grant activities. The grant
program will provide and coordinate services for elderly and disabled residents of public
housing. It has a particular focus of targeting intensive services to at-risk residents,

residents with mental health or behavioral health disabilities or other substantial unserved
needs. FY 2006 activities will include:

e Establish a Program Coordinator responsible for administration of all grant
program activities

o Establish and begin implementing process for conducting needs assessments
of residents

s Complete an RFP process and contract for intensive services responsible to
needs of the target population, or upon HUD approval of budget revisions,
hire staff to perform these functions

¢ Partner with community services providers to bring resources to elderly and
disabled residents and to support grant program administration & activities

ROSS RSDM Families, HANH was awarded a $350,000 FY ROSS RSDM Family
Grant. We are still awaiting the grant agreement from HUD, but expect it shortly. During
FY 2006, HANH will begin implementation and the first year of grant activities. The
grant program will provide and coordinate services for public housing families with
children. It focuses on family self-sufficiency services, partwularly economic self-
sufficiency. FY 2006 activities will include:

e Establish a Program Coordinator responsible for administration of all grant
program activities

e Establish and begin implementing process for conducting needs assessments
of residents ‘

» Complete an RFP process and contract for intensive family self-sufficiency
services to support full family needs and, particularly, economic self-
sufficiency, or upon HUD approval of budget revisions, hire staff to perform
these functions

e Partner with community services providers to bring resources to elderly and
disabled reszdents and to support grant program administration & activities
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MEMORANDUM
DATE:

TO:

FROM:

RE:

ACTION:

TIMING:

DISCUSSION:-

Iuly.Z(), 2005

All Members, Boafd of Comm-iSs;;léners
Regina Winters, Interim Executive Director
Approval of MTW Annual Plan FY06

Recommend that the Board of Commissioners adopt Resolution

Number (07-88/05-S.

" Immediate

-In 1997, Congress authorized HUD to approve up to 30 public housing :

authorities as Moving to Work (MTW) pilot programs. ‘On November 20,

- 2000, the Board approved the submission of a MTW application. HUD
~ subsequently granted MTW status and signed an agreement with HANH

o on September 28 2001, which is retroactwe to October i, 2000

FISCAL IMPACT:

© - Asa MTW agency, HANH is requ:red in heu of the one year/ﬁve year :
- Housing Agency Plan, to provide an Annual MTW Plan and an Annual -
‘MTW Report. At this time HANH submits for Board approval the MTW .

~ Annual Plan for fiscal-year 2006. We request the Board’s authorization

for the Interim Executive Director to submit to the U.S. Department of
Housing and Urban Development (HUD) the MTW Annual Plan for FY

12006 and all related or required certifications and HUD forms, of which

the attached document is a part, and all necessary documentatlon and
submissions of the Plan. :

MTW allows HANH greater flexibility with HUD regulations and funds,
with the opportumty to treat LIPH, Capltai and Section 8 funds as a single

' funglble source.

Staff: Noenii Santa’na, MTW—AHOPE VI Director



Housing Authority of the City of New Haven

Resolution #07-88/05-S
July 20, 2005

Moving to Work (MTW) Annual Plan Approval

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) has granted

Moving to Work (MTW) status to the Housing Authority of the City of New Haven (HANH),
and .

WHEREAS, HUD has signed a MTW Agreement with HANH, which will be generally
beneficial to the operations of the Housing Authority; and

WHEREAS, a requirement of the MTW Deregulation Demonstration program is for HANH to
submit an Annual MTW Plan;

NOW, THEREFORE, THE BOARD OF COMMISSIONERS hereby authorizes the Intenim
Executive Director to submit to the U.S. Department of Housing and Urban Development (HUD)
the Moving to Work Annual Plan for FY 2006 and all related or required certifications and HUD
forms, of which this document is a part, and all necessary documentation and submissions for the
receipt of operating, Section 8, Comprehensive Grant Program and PHDEP funds, and make the
following certifications and agreements with HUD in connection with the submission of the Plan
and implementation thereof:

1. The HANH held a public hearing regarding the Plan.

2. The HANH will carry out the Plan in conformity with Title VI of the Civil Rights Act of
1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title If of the
Americans with Disabilities Act of 1990.

3. In relation to Development Choice:

HANH will regularly submit required data to FIUD's MTCS in an accurate, complete
and timely manner (as specified in PIH Notice 99-2);

The system of site-based waiting lists provides for full disclosure to each applicant in
the selection of the development in which to reside, including basic information about
available sites; and an estimate of the period of time the applicant would likely have to
wait to be admitted to units of different sizes and types at each site;

Adoption of site-based waiting list would not violate any court order or settlement
agreement or be inconsistent with a pending complaint brought by HUD,

HANH shall take reasonable measures to assure that such waiting list is consistent
with affirmatively furthering fair housing;

HANH will provide for review of its site-based waiting list policy to determine if it s
consistent with civil rights laws and certifications, as specified in 24 CFR part 903.7.

4. In relation to rent policies, the HANH certifies that:

The HANH Board approves of this policy and has approved the required analysis of

the impact of such policies specified in Article I, Section I of the MTW Agreement and,



HANH is in compliance with all provisions of that section.
5. In relation to the Public Housing Drug Elimination Program, as specified in 24 CFR 761.21:
The PHDEP Plan is consistent with and conforms to the "Plan Requirements" and "Grantee
Performance Requirements" as specified in 24 CFR 761.21 and 761.23 respectively and the
HANH will maintain and have available for review/inspection (at all times), records or "
documentation of the following: - ) '
- Baseline law enforcement services for public housing developments assisted under the
PHDEP plan, o ' - | 7

Consortium agreement/s between the PHAs participating in the consortium and a copy
of the payment agreemernit between the consortium and HUD (applicable only to PHAs
participating in a consortium as specified inder 24 CFR 761.15);

Partnership agreements (indicating specific leveraged support) with
agencies/organizations providing funding, services or other in-kind resources for
PHDEP-funded activities; =~ B '

Coordination with other law enforcement efforts; _

Written agreement(s) with local law enforcement agencies (receiving any PHDEP
funds); and - o

All crime statistics and other relevant data (including Part I and specified Part I
crimes) that establish need for the public housing sites assisted under the PHDEP Plan.

6. HANH will comply with the prohibitions against discrimination on the basis of age pursuant
to the Age Discrimination Act of 1975. o = N :
7. HANH will comply with the Architectural Barriers Act of 1968 and 24CFR Part 41, Policies
and Procedures for the Enforcement of Standards and Requirements for Accessibility by the
Physically Handicapped. o

8. HANH will comply with the requirements of Section 3 of the Housing and Urban
Development Act of 1968, Employment Opportunities for Low- or Very-Low Income Persons,
and with its implementing regulation at 24 CFR

Part 135. .

9. HANH will submit with the Plan a certification with regard to a drug free workplace required
by CFR Part 24, Subpart F.

10. HANH will submit with the Plan a certification with regard to compliance with restrictions
on lobbying required by 24 CFR Part 87, together. with disclosure forms if required by this Part,
and with restrictions on payments to influence Federal Transactions, in accordance with the Byrd -
Amendment and implementing regulations at 49 CFR Part 24.

11. HANH will comply with acquisition and relocation requirements of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and implementing regulations at
49 CFR Part 24 as applicable.

12. HANH will take appropriate affirmative action to award contracts to minority and women's
business enterprises under 24 CFR 5.105(a). |

13. HANH will provide HUD or the responsible entity any documentation that the Department
needs to carry out its review under the National Environmental Policy Act and other related
authorities. In accordance with 24 CFR Part 58.

14. With respect to public housing, HANH will comply with Davis-Bacon or HUD determined
wage rate requirements under section 12 of the United States Housing Act of 1937 and the
Contract Work Hours and Safety Standards Act.



15. HANH will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit
to determine compliance with program requ;rements :
16. HANH will comply with the Lead-Based Paint Pmsomng Preventlon A,ct and 24 CFR Part
" 35.
17. HANH will comply w1th the pohcms guldehnes and requlrements of OMB Cn‘cular No A~
87 (Cost Principles for State, Local and Indian Tribal Governments) and 24 CFR Part 85
(Administrative Requirements for Grants and Cooperative Agreements to State, Local and
Federaliy Recognized Indian ‘Tribal Govemments) :
18. HANH will undertake only activities and programs covered by the Plan in a manner
consistent with its Plan and the MTW Agreement executed by HANH and HUD and will utilize
funds made available under the Cap1ta1 Fund, Operatmg Fund and Section 8 tenant-based
assistance only for activities that are allowable under applicable regulations as modified by the
MTW Agreement and mcluded in its Pian
19. The HANH Executive Director is hereby authorized and directed to ﬁnahze the MTW Plan,
including such modifications as the Executive Director deems necessary and appropriate and in
the best interest of HANH, and to mgn any and all documents related thereto, and to take any and
all such actions ancﬂlary thereto and in furtherance of the foregomg

- Ortt e hofos
/W illiam g/eMayo / 'Date
s

Chairman ,
Board of Commission:



MINUTES

Moving to Work (MTW) Annual Plan FY0S Amendment Public Hearing
Housing Authority of the City of New Haven
Third Floor Conference Room
360 Orange Street, New Haven, CT 06510
held on Monday, July 18, 2005 at 2:00 p.m.

Tho_se pre_se,ﬁt included:

Regina Winters, HANH Interim Executive Director/
Secretary to the HANH Board of Commissioners

Maureen Novak, HANH -

Katie Levine, HANH

Kathy Leahy, William T. Rowe Resident

Tim Albaitis, HANH - o

Valerie Knoke, HANH

Catherine Hawthorne, HANH

Noemi Santana, HANH MTW/HOPE VI Director

Nick Torneo, HANH =~ ' - .

Evelise Ribeiro, HANH

Noemi Santana, HANH MTW/HOPE VI Director, called the Housing Authority of the
City of New Haven Moving to Work (MTW) Annual Plan FY06 Public Hearing to order
on Monday, July 18, 2005, at 2:19 p.m.

Ms. Santana distributed drafts of HANH’s Moving to Work (MTW) Annual Plan for
Fiscal Year 2006, noting that the 30-day comment period would conclude with this public
hearing. She said a final Plan would be available on July 19. She stated that HANH was
trying to organize a Special Call Board of Commissioners meeting to authorize
submission of the Plan to HUD for approval by the end of the month.

Ms. Santana noted changes that had been made to the Plan during the comment period,
including updated Section 8 information (households served and demographics) and-
financial information. She noted that the capital plan narrative had been modified so it
would coincide with the attached capital planning spreadsheet. She added that some
changes still needed to be made to the capital plan, because some projects had pending
Change Orders that would affect the total spent on specific projects. Ms. Santana said the
narrative on Quinnipiac Terrace had been expanded in the event that HANH had to
provide a bridge loan to temporarily fand some of the remediation in anticipation of
getting reimbursed by the City of New Haven and the State of Connecticut through the
State bond funds. Ms. Santana said HANH had, as part of the capital plan and financial
sections, updated the Replacement Housing Factor (RHF) funds with some of the projects



HANH expected to fund with that source of money in order to meet obligation and
expenditure deadlines,

Ms. Santana said a segment on Section 8 project-based initiatives had been added to the
Section 8 section. Maureen Novak, HANH Special Assistant to the Deputy Executive
Director, explained that HANH had initially committed 121 vouchers to the development
of supportive housing and affordable units in non-impacted neighborhoods. She said, in
fiscal year 2006, HANH had increased the number of committed units to 182 total units
in addition to maintaining commitments to housing in non-impacted neighborhoods and
other routine Section 8 project-based initiatives. M. Novak said HANH h4d a particular
commitment to supporting the development of affordable housing suited to persons with

Kathy Leahy, William T. Rowe (904 Howard Avenue) TRC President; asked how
renovations at 904 Howard Avenue would be handled, as there are few residents in
occupancy. Nick Torneo, HANH Director of Planning and Redevelopment and Interim
Director of Design and Construction, explained that HANH had estimated $5 million for
work at that property. He later noted that this amount had been increased, by shifting -
funds, from $4 million. He said there was a list of capital improvements that had totaled
approximately $4.1 million. He added that HANH reviewed this list and the items had
been prioritized. He explained that Priority One'included health and safety
improvements, which would total $1.8 to $2 million. Mr, Tomeo said HANH was
working on specs for architectural and engineering services for that $2 million. He added
that once this phase was over, HANH would move on to plans and specifications. He
warned against looking at building-wide renovations without keeping an eye on the
funding level. He noted that HANH shifted priorities more than it did funds, and stated.
that 904 Howard Avenue was a high priority building, He anticipated hiring an '
architectural and engineering firm by October 2005. He guessed that construction could
be underway by the end of 2005 or early 2006. : '

When asked by Ms. Leahy if William T. Rowe residents would have to relocate, Mr.
Torneo responded that the building had immediate needs, such as a compactor and
changes to the fire alarm system, which would not interfere with individuals in their
units. He said residents might need to shift to other units in the building at some point.
He noted that the occupancy level was low, which made this easier. Ms. Novak said it
was 100 early to tell what the relocation would be like. Regina Winters, HANH Interim
Executive Director, concurred that HANH could not commiit to anything at this point.
She said that once the design documents were completed — possibly in the fall - HANH
could give residents an accurate schedule. Mr. Torneo said HANH’s commitment of
funds was a good indication of HANH’s intent to get William T. Rowe running smoothly.
He stated that it made fiscal sense to have the building occupied.

As there were no further questions or comménts, Ms. Santana adjourned the Public
Hearing at 2:31 p.m.



Appendix Tweo: Certifications

Moving To Work Annual Plan FY 2006

36



Certification of Payments
to influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of New Haven

Program/Activity Receiving Federal Grant Funding
Moving to Work Deregulation Demonstration Program

The undersigned certifies, to the best of his or her knowledge and beljef, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an zgency, a Member of Congress, an officer or employee of
Congress, or an employee of 2 Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, lean, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,

Disclosure Form to Report Lobbying, in accordance with its
instructions. ‘

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imiposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure,

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false ¢laims and statements. Conviction may result in criminal and/or civil penalties.

{18 U.5.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802)

Name of Authorized Official

Regina L. Winters

Title

Interim Executive Director

Signature

Date (mmiddlyyyy)

Pre\kous edition is obsolete

‘7 ‘%2005
form HUD 50071 (3/98)

ref. Handboooks 7417.1, T475.13, 7485.1, & T485.3



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuantto 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2, Status of Federal Action: 3. Report Type:
m a. contract Ba. bid/offer/application @ a. initial filing
-7 b. grant b. initial award b. material change
¢. cooperative agreement . post-award ‘ For Material Change Only:
d. loan year _________ Quarer ____
e, loan guarantee date of last report _ )
f. foan insurance _
4. Name and Address of Reporting Entity: 5. f Reporting Entity in No. 4 is a Subawardee, Enter Name
(1 prime ] subawardee and Address of Prime:
Tier .. . iFknown:
Congressional District, if known: 4¢ Congressional District, i known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
U.S. Department of Housing and Urban Development Moving to Work Deregulation Demonstration '

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:
$ N/A

10. a. Name and Address of L.obbying Registrant b. Individuzals Performing Services (including address if
(If individual, last name, first name, MI): different from No. 10a)

(fast name, first name, MI):

tnformation requested rough this form is authorized by tile 24 U.5.C. section : . [P~ S W
1. 1352. This disclosure of loobying acliviies is a malerial representation of fact Slgnature. U\

upon which reliance was placed by the ter above when this Iransaclion was made Print N . ]{egim! L. Winters

or entered inlo. This disclosure is required pursuant lo 31 U.S.C, 1352, This nn ame: .

information  witi be avallable for public inspaction. Any person who faits to file the . - . i
required disclosure shall be subject to @ civil penalty of rot less than $10,000 and | FILIET Interim Executive Director

nat mere than $100,000 for sach such fallure. Telephone No.: 203498—8800 x 1001

Date: / RE/2005

Authorized for Locat Reproduction
Standard Form LLL {Rev, 7-97)







