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[bookmark: _Toc470073668]TECHNICAL REVIEW/DATABASE ADJUSTMENT APPEAL PROCESS
As a reminder, FR–5526–N–02 - “Public Housing Assessment System (PHAS): Physical Condition Scoring Notice and Revised Dictionary of Deficiency Definitions the Scoring Notice (here) explains physical inspection scoring as well as deficiency definitions inspectors use while inspecting facilities.  For Technical Review/Database Adjustment Appeal process, please see REAC’s Physical Inspection Documents and Guidance website (here). 
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[bookmark: _Toc470073669]ISSUE RESOLUTION PROCESS
In the February 25, 2015 Email Blast, ORCF announced the formation of an Issue Resolution Committee.  This is a reminder that, as set forth in the February 25, 2015 article, if an issue needs to be brought to the Issue Resolution Committee, the lender is provided the opportunity to provide a succinct write up explaining the lender’s position on the matter with any needed charts and justification. This document will be presented in its entirety to the Issue Resolution Committee.  Please work with your assigned underwriter to provide this material.  
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[bookmark: _Toc470073670]RADON TESTING REQUIREMENTS
All applications submitted after the effective date of Handbook 4232.1 REV-1 must comply with the handbook’s radon guidelines.  Note that radon testing requirements will apply regardless of the project’s Radon Zone designation.
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[bookmark: _Toc470073671]WEB-BASED INSTRUCTIONAL SYSTEM FOR ENVIRONMENTAL REVIEW (WISER) TRAINING MODULES NOW AVAILABLE
The HUD Office of Environment and Energy is pleased to announce the release of a new module series: Web-based Instructional System for Environmental Review (WISER) (here).  This online training series provides training for those who are interested in understanding the various areas to be considered in conducting an Environmental Review.

The WISER curriculum offers detailed and specific information on environmental topics, enabling users to evaluate topics such as risk to endangered species, considerations regarding bodies of water such as rivers, ponds and wetlands, as well as how to achieve environmental justice goals and protect HUD-assisted projects from excessive noise.

Each module includes a downloadable key definitions PDF, knowledge checks to confirm comprehension, and links to needed resources.

Additional WISER modules addressing more topics central to understanding the environmental review process, such as site contamination and historic preservation will be forthcoming.

To explore this new curriculum, visit the WISER webpage (here).
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[bookmark: _Toc470073672]FHA NUMBER ISSUED – DATA CLEANUP PROJECT
ORCF is currently completing a data cleanup project of FHA Numbers that have been issued, but no subsequent application has yet been submitted.  Any FHA Numbers issued prior to October 1, 2015 where no application has been submitted to date are being noted as “withdrawn” in our systems.  If you have concerns about any FHA Number that falls into that category, please send an email to 232FHARequests@hud.gov, and we will work with you to address that FHA Number assignment and application.
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[bookmark: _Toc470073673]PLEASE KEEP DOCUMENTS UNDER 50 MB
As a reminder, many recent submissions to the queue have documents that have been over 50 MB.  HUD servers cannot handle documents over 50 MB.  To avoid a delay in processing, please ensure all documents submitted in your application are under 50 MB.  This may require splitting the submission into smaller documents sizes.  
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[bookmark: _Toc470073675][bookmark: _Toc453223766]Evidence of Clear Title for Non-Critical Repair Escrow (NCRE) Closeouts
In the June 29, 2016 Email Blast, ORCF reminded Lenders that we are now approaching the deadline for completion of non-critical repairs draws for many projects.  A question has come up regarding what Lenders can provide as evidence of clear title for NCRE closeouts.  ORCF has determined that a current lien search is sufficient evidence of clear title for NCRE closeouts.  This includes Lender-Delegated final closeouts.  

For all loans closed on or after July 20, 2015, please submit the final draw/closeout request to 232NCRrequest@hud.gov.   

If you have any questions related to closeout requests, please see the ORCF website - NCRE section here or email 232NCRrequest@hud.gov.  
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[bookmark: _Toc470073676]Avoid Closing Delays
Identifying potential delays or changes upfront of the Closing process (after Firm Issuance) can help avoid unnecessary delays with Closings.  The Closing Team is asking for Lenders to help identify and disclose potential changes or “surprises” that may impact closings once the project is assigned an ORCF Closing Coordinator.  Examples of changes or “surprises” may include:

· Changes in terms, amounts, secured interests, or parties anticipated in secondary financing prior to closing 

· Change in the number or type of licensed bed/units licensed or otherwise expected

· Change of Borrower (participants), Operator or Management expected prior to closing

· Substantial survey requirements that will require an updated survey prior to closing

· Existing UCC filings and litigation.  If any existing UCC filings and litigation searches are expected to be on the pre-closing litigation/UCC search report, the same information provided to ORCF underwriting must be provided to the HUD closing team.  (2/27/14 EmailBlast)

· Anticipated changes in loan amount prior to closing

· Expected extenuating circumstances that could influence closing (e.g., borrower out of country, tax exchange, funding resource deadline or availability)

· Other potentially significant changes in the transaction since the time of the firm commitment, including the need for waivers or amendments to special conditions or required repairs. 

[bookmark: _GoBack]Help to avoid delays in closing your 232 project by sharing any changes or “surprises” that may impact your 232 closing immediately with your assigned ORCF Closing Coordinator.

[bookmark: _Toc470073677]Reminder for all New Construction Cost Certification Package Submissions:
The Office of Healthcare Programs (OHP) requires Lenders to review all Construction Cost Certification documents prior to submission to the OHP Closing Coordinator.  Under the Lean 232 program, the Cost Certification review is the responsibility of the Lender. 

ORCF would like to emphasize:

· The ORCF Closer will perform an analysis of the Lender’s conclusion and final mortgage determination, based on the documentation provided, starting with the Lender Certification (form HUD-91129-ORCF).  This certification is the Lender’s summary review of the Cost Certification Package.  This is a Certification and is to include the Lender’s supported final conclusions. 

· All packages must include the required forms and documents as outlined in Handbook 4232.1, Section II, Production, Chapter 11, Section 11.10.  Incomplete Cost Certification Packages will be returned to the Lender.

Please Note: ORCF shall conduct a detailed review if the Borrower applies for a mortgage increase.  Requests for mortgage increases will go back to Loan Committee for final approval. 

Please contact your ORCF Closer if you have any questions specific to your project.
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[bookmark: _Toc333920723][bookmark: _Toc470073678]DOCUMENT LINKS INCLUDED IN THIS BLAST

1. FR–5526–N–02 - “Public Housing Assessment System (PHAS): Physical Condition Scoring Notice and Revised Dictionary of Deficiency Definitions the Scoring Notice
2. REAC’s Physical Inspection Documents and Guidance website 
3. Web-based Instructional System for Environmental Review (WISER)
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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