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In order to avoid confusion, please use the official reference to the Section 232 HUD Handbook as “Handbook 4232.1” when submitting documents to ORCF.  References to other unofficial names such as “LEAN Handbook” and “LEAN Guide” may cause confusion and are not the official name.
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Fiscal Year 2015 closed with 291 initial endorsements completed under Section 232.  With regard to lender performance as assessed by the ORCF underwriting team, ORCF had a 13% error rate of all Firm Applications presented to Loan Committee, with Quality Control slightly surpassing the other performance metrics including Math Errors, Responsiveness, Due Diligence, Programmatic/Legal requirements and 3rd party reports.  A review of all applications submitted revealed key patterns of issues identified below:

· Submitting the Firm Application  with missing items, including necessary waivers, legal documents, flood plain information, SHPO letter, and Above Ground Storage Tank letter; 
· Failing to consistently review and validate 3rd party report information to ensure it is accurate and supportable, especially regarding appraisals; 
· Failing to fully address Risk Issues upfront, including declines (NOI, survey results) and 1-Star facilities. 
· Weak quality review checks to verify internal consistency of numbers and documents.  
· Failing to provide full and responsive replies during the deficiency period. 

Please be advised ORCF is exploring ways to further enhance the Firm Application underwriting review process, to ensure incomplete or otherwise deficient deals are not prolonging processing of other lenders’ deals waiting in the queue.  Emphasis in the coming year will be placed on ensuring deals are ready for Firm Commitment and subsequent Endorsement, at the time they are submitted.

For more information on specific lender volumes for 2015, please see the “Queues, Reports, and Statistics” section on the Section 232 Program website (here).
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ORCF would like to reiterate the steps to request ORCF Closer assignments.
After you have submitted your draft legal package to the assigned HUD attorney and you are ready to submit a complete closing package to the ORCF closer, please email ORCFCloser@hud.gov indicating the date that the legal package was sent.  ORCFCloser@hud.gov will email you back (usually within 1-2 business days) with a Closer assignment.
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In an effort to better communicate and accommodate closing deadlines, ORCF and OGC ask that any hard (known/existing) deadlines that would impact the closing date be communicated to both ORCF and the assigned HUD Attorney.  When submitting the ORCF Closer assignment request (to ORCFCloser@hud.gov) and the legal closing package, please include in the email to ORCF and the cover letter to the HUD Attorney, these hard (known/existing) deadlines that would impact the closing date of the project.  This information will assist HUD in workload management.  The closing date will be set by the HUD Attorney after consultation with the ORCF Closer, but HUD will not close a transaction until all program and legal requirements have been fully satisfied.
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As outlined in the January 28, 2014 Email Blast, for firm commitment extensions for projects that do NOT have an ORCF Closer already assigned, please send the request to extend on Lender letterhead to ORCFCloser@hud.gov.

The lender’s request to amend the Firm Commitment to extend the deadline must include the reason for the delay and an explanation of how the delay can be resolved during the extension.  Amendments extending the time of the Firm Commitment must also include the following Handbook 4232.1, Section II, Chapter 9.3.B.1 statement that there has been no material change in the project or the underwriting of the project:  “The requested delay is not likely to change significantly the underwriting data on which the commitment was based or to undermine the feasibility of the project due to a change in the market, inflation, or other factors affecting cost.”

Please Note: For amendment requests other than extensions, Lenders should wait until a closer has been assigned and then submit the amendment request to the closer.  Please refer to the April 30, 2012 Email Blast for further guidance.
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1. Section 232 Program website 
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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