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District of Columbia Housing Authority

I. INTRODUCTION

a. What is “Moving to Work”?

The District of Columbia Housing Authority (DCHA) is pleased to submit its annual
Moving to Work (MTW) Plan for Fiscal Year 201 1. This document represents DCHAs
first plan under the Amended and Restated MTW Agreement (MTW Agreement),
effective September 29, 2010.

DCHA is one of thirty-three (33) housing authorities nationwide participating in the HUD
MTW program. Designation as a MTW housing authority allows DCHA to test and
implement innovative initiatives that seek to improve service delivery and better meet
housing needs of low and moderate income families. DCHA has been an MTW agency
since July 2003.

The objectives that DCHA originally defined after executing its initial MTW Agreement
will continue to guide the work of the agency under this new MTW Agreement. DCHA’s
MTW program objectives are to:

Objective 1: Develop Enhanced Housing Opportunities
Objective 2: Sustain Quality Property Management

Objective 3: Achieve Effective Customer Support Services
Objective 4: Organize Efficient Businesslike Operating Systems

DCHA began several activities in fulfillment of these objectives during the first seven
years as an MTW agency. Reflecting on lessons learned, DCHA is poised to
aggressively move forward in fully utilizing MTW authority.

In order to achieve DCHA’s four (4) objectives, DCHA has developed initiatives in the
following areas: Homeownership, local site and neighborhood standards, rent
simplifications, and expansion of the uses of project-based vouchers to name a few.

DCHA’s MTW objectives will be implemented in line with HUD defined objectives for
the MTW program to:

e Reduce cost and achieve greater costs effectiveness in Federal expenditures;

e Give incentives to families with children where the head of household is
working, is seeking work, or is preparing for work by participating in job
training, educational programs, or programs that assist people to obtain
employment and become economically self-sufficient; and

e Increase housing choices for low-income families.

e Ensure that at least seventy-five (75%) of the families assisted during the term
of the demonstration will be very low-income families;

e Ensure reasonable policy for setting rents, designed to encourage employment
and self-sufficiency, consistent with the purposes of MTW;
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e Continue to assist at least substantially the same total number of eligible low-
income families as would have been served without participation in the
demonstration; DCHA will serve a comparable mix of families (by family
size) as would have been served without participation in the program; and

e Ensure that housing assisted under MTW meets housing quality standards
consistent with local code.

During the course of DCHA’s designation as an MTW Agency, DCHA has implemented
various initiatives geared toward achieving the objectives listed above. Moving forward,
DCHA will continue to explore initiatives designed to further the MTW objectives.

Over the course of the next years 8 years, DCHA will adhere to the following process for
introducing new initiatives and local regulations utilizing MTW authority:

e Thoroughly explore proposed activities that further DCHA MTW objectives
through the use of identified MTW flexibilities;

e Consult with key stakeholders in the design and implementation of the proposed
MTW activities;

e Present clearly defined proposed activities, inclusive of anticipated impacts and
measurement tools, to HUD for approval as part of DCHA MTW Annual Plan;
and

e If approved, establish local regulations and implement the activity(ies).

In the event DCHA determines it necessary to amend an annual plan previously approved
by HUD under the new MTW Agreement—prior to submission of the following year’s
annual plan—DCHA will submit amendments for HUD’s approval during the plan year.
DCHA will follow the process outlined above for developing amendments to plan
activities prior to submission for HUD approval.

DCHA has elected to exercise the option of using FY2011 as a planning year in order to
explore various initiatives to submit for HUD approval. As such, the DCHA FY 2011
Annual MTW Plan does not include any new initiatives.

b. Stakeholder Involvement

As part of developing the MTW plan, DCHA provides opportunities for public review
and comment, including a public hearing with notification that allows the public at least
30 days to review and comment the proposed plan. Notice of a public hearing is
provided in various ways, including but not limited to the posting of notices at each
DCHA property, at the agency’s central and regional offices, in print ads of local
newspapers, and on the DCHA website (www.dchousing.org), notifying resident
leadership and the local advocacy community.

¢. Mission Statement

The District of Columbia Housing Authority is dedicated to enhancing the quality of life
in the District of Columbia for low and moderate income households by providing and
effectively managing affordable housing that is diverse and aesthetically pleasing.

S —
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d. Agency Over view

DCHA is governed by the District of Columbia’s public rulemaking process, and works
closely with an active low income housing advocate community, including the Citywide
Resident Advisory Board and residents in both the public housing and voucher programs.
This plan is prepared with the input of the advocate and resident community.

The District of Columbia Housing Authority Board of Commissioners is a eleven-
member governing body made up of district community and business leaders, including
three members representing the diverse constituency of DC public housing.

The public housing community elects three resident members of the Board of
Commissioners. One resident commissioner is appointed by the D.C. Mayor.

Four commissioners are nominated by the DC Mayor and confirmed by the Council of
the District of Columbia. The Metropolitan Central Labor Council appoints one Labor
Commissioner. One member is appointed by the legal advocacy community. The DC
Deputy Mayor for Planning and Economic Development is an ex-officio member of
the Board.

e. Contents of the Plan

This plan describes implemented and ongoing activities for FY2011. In addition, DCHA
will continue to explore the feasibility of additional initiatives aimed at achieving the
DCHA’s MTW objectives. In accordance with the Amended and Restated MTW
Agreement, the plan will be organized as follows:

Section I: Introduction. This section provides an overview of DCHA's MTW
Agreement and the general information on the MTW Plan and the process of drafting the
plan.

Section II: General Housing Authority Operating Information. This section provides
information about DCHA, including the agency mission, housing stock, vouchers, leasing
rates and waiting list.

Section I1I: Non-MTW Related Housing Authority Information. This section is
optional and DCHA has elected to leave it intentionally blank.

Section IV: Long Term MTW Plan. This section is optional and DCHA has elected to
leave it intentionally blank.

Section V: Proposed MTW Activities. This section provides information on cach MTW
activity DCHA plans to carryout, the anticipated measurable outcomes, data collection
methodology and the relationship of the proposed MTW activities to at least of the three
statutory objectives. DCHA is exercising the option to use the first year under the new
MTW Agreement as a planning year. Therefore, there are no proposed MTW activities
included in the FY2011 plan.
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Section VI: Ongoing MTW Activities. This section provides a summary of past and
ongoing MTW activities and initiatives. These activities were developed and included in
previous MTW plans and did not require the same approval as the proposed MTW
activities that are included in Section V. This information was provided in the 2009
MTW Report. It is included in this report to reflect updates since the report was
submitted.

Section VII: Sources and Uses. This section provides a summary of DCHA’s sources
and uses for FY 2011.

Section VIII: Administrative Information. Included in this section are HUD-required
administrative information and certification documents.

II. GENERAL OPERATING INFORMATION

a. Housing Stock Information

As of September 2010, DCHA has an inventory of 8,159 public housing units serving a
wide range of low and moderate income households, including elderly and disabled
families. The DCHA portfolio is comprised of large multifamily and scattered site units.
The majority of the public housing inventory is managed by DCHA, with 8 developments
managed by external property and asset management firms. Please note that all of
DCHA'’s public housing units are MTW units. The table below provides information
on DCHA'’s housing stock inventory.

Total Public Housing Units Total Public Housing Units

(as of September 2010) (Lease Projection for FY2011)

8,159 7,300

DCHA is currently in the middle of an extensive modernization effort using Capital Fund
Financing Program (CFFP) bonds, ESCo loan funds, competitive and allocated ARRA
funds and annual allocation of Capital Funds. Consequently, DCHA has approximately
800 units vacant as a result of on schedule modernization projects. These units will be
reoccupied over the course of the next two (2) years. In addition, DCHA Office of
Resident Services, in conjunction with Resident Councils, has recruited service provider
partners who utilize approximately 140 non-dwelling units to offer a variety of crime and
drug abuse prevention and self-sufficiency programs to residents of DCHA communities.

During FY2011, DCHA expects to add approximately 350 leased units to its inventory as

modernized units and new units from HOPE VI developments come online. If DCHA
maintains its adjusted occupancy rate of 97%, the expected units come back online and
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the new units are completed and occupied on schedule, then DCHA expects to have 7,300
leased units by the end of 2011.

Below is a listing of the number of units at each DCHA public housing development,
inclusive of the number of available units as of May 2010 and the populations served.

Total Number of Units by AMP

Name | Total ACC Units
|

DC001000081 Scattered Sites 18
DC001000082 | Scattered Sites 3

DC001001030 James Creek 240
DC001001080 | Kelly Miller Dwellings 160
DC001001290 | Sibley Plaza Family 83

DC001001291 Sibley Plaza Senior 224
DC001001290 | Park Morton 188
DC001001370 Garfield Terrace Family 67
DC001001371 Garfield Terrace Senior 228
DC001001391 Ledroit Apartments 124
DC001001440 | Montana Terrace 65

DC001001460 | Edgewood Terrace 89
DC001001600 | Claridge Towers 343
DC001001620 Horizon House 105
DC001001640 Fort Lincoln 121
DC001001650 | Judiciary House 271
DC001001680 Harvard Towers 195
DC001001690 Regency House 160
DC001001700 | James Apartments 141
DCO001001830 Scattered Sites 19

DC001001950 Colorado and Columbia 44

DC001002130 Lincoln and Richardson 630
DC001002220 | Benning Terrace 285
DC001002230 Fort DuPont /Stoddert 360
DC001002250 | Langston Terrace 274
DC001002400 | Langston Addition 36
DC001003090 | Barry Farms Dwellings 444
DC001003104 Wheeler Creek Senior 100
DC001003105 Wheeler Creek Family 48
DC001003300 Hopkins House 158
DC001003361 Woodland Terrace 377
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Name

Total ACC Units

DC001003363 Carroll Apartments 96
DC001003530 | Highland 327
DC001003850 | Elvans Road 23
DC001004210 | Greenleaf Gardens 457
DC001004240 Syphax Gardens 174
DC001004361 Kentucky Courts 118
DC001004430 Potomac Gardens 352
DC001005190 | Kenilworth /Parkside 332
DC001005200 | Henson Ridge 68
DC001005210 | Kentucky Courts II 12
DC001005220 Capper Senior | 162
DC001005250 | Capper Senior 11 139
DC001005230 Capitol Gateway 61
DC001005240 | Oxford Manor 30
DC001005270 | Capper Carrollsburg Townhomes 39
DC001005280 Fairlawn Marshall 30
DC001005290 Glenncrest 61
DC001006730 Frontiers 54
DC001006800 | Wylie Courts 2
TOTALS 8,159

New Public Housing Units to be Added

#of New
Bedroom - ; ; T
Development Planned Size I'yvpe Construction\ Description
'S
Units B Rehab
The site’s unit complement will
Eff - 5 consist of a total of 217 units. Of
Gibson Plaza 53 |1bdm=10 Family Rehab these units, 53 will be public
2 bdrm = 41 housing units, 20 project based
voucher units and the remaining
will be market-rate units.
Eff =5 N 114 newly constructed affordable
, : 45 1 bdrm =17 ; ; housing units of which 45 will be
Sheridan Station Phase I
AR 2 bdrm = 15 Ramily: | Comstmetion | e S v, T8UFAS il will
3bdrm = 8 be created as part of this project.
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178 new LIHTC units will be
., = : New created of which 50 will be ACC
St. Martin's Apt. 50 Jr.1 bdrm =50 | Family Construction | units and10 are project based
voucher UFAS units.
= 1 tru LIHTC unit
3500 Georgia Ave NW 27 LOE=2L | iy Hew 83 newly constcted anits

2bdrm=26 Construction of which 27 will be ACC.
B e

As shown above, DCHA expects to add 175 units to the agency’s Pubic Housing
inventory during the course of FY2011.

Public Housing Units DCHA Plans to Demolish or Dispose of by Development

Development Name ; Justification

Provides a public benefit by improving a public asset;
thereby transforming an underserved neighborhood.

Hightand Addition L The demolition/disposition is contingent upon a HOPE
VI award.
This property requires comprehensive modernization.
In an attempt to begin the modernization effort, DCHA
Highland Dwelling 208 received stimulus funding to transform units to “green

units. The units that are being disposed of will go to a
DCHA subsidiary and be subsidized through project
based Section 8 subsidies.

It has been determined that these units are obsolete in
large part due to age (property constructed in the
1950s). Demolition/Disposition provides the

Parkside 42 opportunity to replace these units as ACC units in the
same neighborhood in a predominantly
homeownership, higher income setting on a one for one
basis.

TOTAL 250

It is important to note that DCHA submitted a HOPE VI Revitalization Application for
Highland Addition in FY2010, but was not awarded a grant. DCHA has submitted a
HOPE VI Revitalization Application for Highland Addition in FY2011. If awarded, the
project will be a mixed-finance, mixed-income development, consistent with the
considerable community planning process that has been undertaken for this planned
redevelopment.

As it adds to its inventory, DCHA also has disposition and demolition plans, which will
impact the total number of units. DCHA is working to identify opportunities to improve
the quality of its housing inventory available to low income families that reside in the
properties listed below. The ability to proceed on any of these properties depends on a
variety of factors including economic conditions and the availability of financing. It is

m

9 of 39



District of Columbia Housing Authority

hoped that some of these factors will align to permit proceeding on a number of
properties during FY 2011. Demolition timetables and the list of disposition\demolition
candidate property will be determined as planning and development evolve.

During the course of FY 2011, DCHA will continue to develop its redevelopment options
and other treatment strategies for Public Housing developments that are part of the
District’s New Communities Initiative for which the District of Columbia government
(hereafter referred to as the City or the District) has appropriated limited planning funds.
These properties include:

e Barry Farm
e Lincoln Heights/Richardson
e Park Morton

In addition to the District’s potential funds through the New Communities Initiative,
DCHA is exploring a variety of options, including Historic Tax Credits. For example,
DCHA is exploring the option of Historic Tax Credits as a source of redevelopment funds
for Langston Dwelling and Langston Addition, a site that is one of the first public
housing development in the country targeted for African Americans. The development
was built in 1936 and is registered in the National Register of Historic Places.

While exploring funding opportunities for redevelopment of Barry Farm, DCHA is
building offsite replacement housing for the current residents. For example, it will use
units that are being built at the Mathews Memorial, a joint redevelopment project with
the City to provide 35 public housing units for Barry Farm relocation. Moreover, some of
the units being built at Sheridan Terrace will also be used as replacement housing for
Barry Farm residents. Both Mathews Memorial and Sheridan Terrace are recipients of
American Recovery and Reinvestment Act (ARRA) funds.

Efforts to identify new funding sources for the redevelopment of the agency’s public
housing properties will also include the pursuit of a Choice Neighborhoods Initiative
Planning Grant for the Parkside-Kenilworth neighborhood. DCHA will submit a Choice
Neighborhoods Initiative proposal in FY2011 in consultation with residents of the
Kenilworth Courts public housing development. If funded, the comprehensive planning
effort will result in a Transformation Plan for the neighborhood, outlining the
following:

o Housing Plan to address the need for affordable housing in the neighborhood,
including a redevelopment plan for Kenilworth Courts;

o Neighborhood Plan to improve neighborhood assets, addressing such things as
parks, transportation and schools, in partnership with the DC Promise
Neighborhoods Initiative; and,

o People Plan that will ensure the residents of Kenilworth Courts and the larger
Parkside Kenilworth neighborhood benefit from the considerable amount of
planned redevelopment in the neighborhood.
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Lastly, in the absence of available funding for capital improvements necessary to achieve
twenty (20) year viability, DCHA will explore the repositioning of four of its properties,
through its subsidiary, from conventional public housing program to project based
Section 8/HCVP assisted housing. The subsidy and rental income generated from these
developments will be used to finance substantial rehabilitation or redevelopment of the
properties. Below is a list of the proposed properties and a brief description on the types
of work each development will require.

e Benning Terrace—demolition of 111 walk-up units and substantially rehab the
remaining walk ups and townhomes (163 units) and replace all demolished units
on-site with duplex townhomes.

e Highland Dwellings—extensive site work and mechanical, electrical and
plumbing replacement.

e Richardson Dwellings—demolition of 48 mid-rise walk-ups and subsequent
replacement, substantial rehab of remaining 142 townhome units.

e Woodland Terrace—demolition of 78 walk-up units and subsequent replacement
of units and substantial rehab of 156 units.

These properties are proposed for potential repositioning based on the age, current
physical condition, and inherent design and operational challenges. Absence of market
demand due to location means that sufficient funding may not be available through a
Mixed finance effort for the necessary improvements. As part of its overall DCHA bond
funded modernization efforts, these properties have benefited from various improvement
activities; however, these properties will require major rehabilitation work and in some
instances, such as Woodland Terrace, will require partial or complete redevelopment
within the next five to 10 years. DCHA is being proactive by undertaking a long range
planning exercise and looking into possible alternative scenarios to address the
redevelopment and modernization needs of these sites. During FY 2011, DCHA will be
reviewing and studying various alternatives and may submit a disposition application to
HUD.

Of the properties listed above, DCHA was able to find necessary sources for Highland
Dwellings and execute rehabilitation plans. In September 2009, DCHA was awarded $7.3
million in the ARRA funds for Highland Dwellings. As noted in the DCHA 2010 MTW
Plan, Highland Dwellings is in need of extensive site work and mechanical, electrical and
plumbing replacement. Specifically, the ARRA funds combined with other sources will
fund the rehabilitation of the 208-units contained in the development. Rehabilitation will
focus on improving energy efficiency, ecological sustainability, and healthfulness of the
property. This will include new heating and cooling systems and insulation to provide
better tenant comfort with less fuel use; replacement of flooring, paint, and other interior
furnishings with nontoxic materials.

___————__—#
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b. HCVP Inventory\Allocation

DCHA also operates and administers a housing assistance program under HUD’s
Housing Choice Voucher program, including MTW and non-MTW vouchers. The table
below shows DCHA’s collective Housing Choice Voucher count.

Program

MTW Tenant Based HCV Vouchers 11,742
Non-MTW HCVP Vouchers' 1,807
TOTAL 13,549

c. Leasing Information-Projected
The table below is a summary of current vs. projected FY2011 HCVP lease-ups.

Projected Leased
Currently Leased Projected Lease-ups
Program _ .
(as of September 2010) (FY 2011)
MTW Tenant-Based 9,356 9,316
Non-MTW Tenant-Based 1,240 1,440
TOTAL 10,596 10,756

d. Projected Project-based Units

Number of Units to be Project-based During FY 2011

ol Bedroom New
. . . . AT0 = X AT
Project Name Planned Siz Construction Description
2Zes

Units Rehab

4429 Grant St, NE UFAS conversion of one (1) non-DCHA

1 3bdrm = 1 Rehab unit to project-based unit for DCHA
clients. 10 yr HAP.
3126 Buena Vista Terr, UFAS conversion of one (1) non-DCHA
SE 1 4bdrm = | Rehab unit to project-based unit for DCHA

clients. 10 yr HAP.
UFAS conversion of one (1) non-DCHA

615 15" St, NE

1 4bdm = 1 Rehab unit to project-based unit for DCHA
clients. 10 yr HAP.
5210 C St, SE 2 3 bdrm = 2 Rehab UFAS conversion of two (2) non-DCHA

' Non-MTW Vouchers include: VASH, Opt Outs within its first year, and Tenant Protection.

_——
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Project Name

# of
Planned

Bedroom
Sizes

New
Construction

Description

Linits

\Rehab

units to project-based units for DCHA
clients. 10 yr HAP.

égksgﬁ’ogw (Lacy 20 Rehab Aged out foster kids independent-living.
1239 Holbrook Terr, UFAS conversion of non-DCHA unit to
NE 1 4bdrm =1 Rehab project-based unit for DCHA clients. 10
yr HAP.
UFAS conversion of non-DCHA unit to
1401 Howard Rd, SE 1 5bdrm = 1 Rehab project-based unit for DCHA clients. 10
yr HAP.
UFAS conversion of two (2) non-DCHA
5804 14™ St, NW 2 4 bdrm =2 Rehab units to project-based units for DCHA
clients. 10 yr HAP.
UFAS conversion of one (1) non-DCHA
1310 Florida Ave, NE 1 4 bdrm = | Rehab unit to project-based unit for DCHA
clients. 10 yr HAP.
1414 /1416 Maryland UFAS conversion of two (2) non-DCHA
Ave, NE 2 3bdrm=2 Rehab unit to project-based units for DCHA
clients. 10 yr HAP.
UFAS conversion of one (1) non-DCHA
337 Oakdale Pl, NW 1 5bdm = 1 Rehab unit to project-based unit for DCHA
clients. 10 yr HAP.
lbdrm =10 UFAS conversion of four (4) non-
Bethune House 20 2bdrm = 10 Rehab DCHA units to project-based units for
DCHA clients. 10 yr HAP.
2bdrm = 3
3 bdrm = 53 Rehab/New Public Housing units converted to
Highland Dwellings 83 4bdrm = 6 Construction project-based units pending project-
5bdrm = 10 based voucher awards.
6 bdrm = 11
1bdrm =7 New units brought on line as part of
Williston 28 2bdrm =19 Rehab Partnership Program. Of the 28 units,
3bdrm = 2 three (3) are UFAS.
Eff = 9 New units brought on line as part of
VIDA 9 New Partnership Program—two (2) of the
nine (9) units are UFAS.
] 2,]’5 gdnn ; ; UFAS conversion of one (1) non-DCHA
St. Dennis 8 'bdmm =2 Rehab unit to project-based unit for DCHA
clients. 10 yr HAP
., 1bdm = 5 UFAS conversion of four (4) non-
Lﬁ?} lﬂ'ss‘ss'pp' 19 | 2bdm = 10 Rehab DCHA units to project-based units for
3 bdrm = 4 DCHA clients. 10 yr HAP
This rehab project consists of a total of
; 2bdm = 8 217 units. Of these units, 20 project
Qibson Plasy & 3 bdrm = 12 Reirab based voucher units and five (5) of the
twelve (12) 3-bedroom units are UFAS.
1 bdrm = 1 .
oy _ 178 new LIHTC units of which 10 are
e Marins Apk 10 g m _ ; New project based voucher UFAS units.
Bates Street 5 2bdrm = 2 Rehab Partnership Program. 10 yr HAP.
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#of New
S , S Bedroom A - s
Project Name Planned i Construction Description
: e Sizes (s
Units \Rehab

Cooperative
TOTAL 235

As part of DCHAs efforts to create debt capacity as a means of funding the necessary
modernization and redevelopment activity at Highland Dwellings, DCHA applied for
tenant-based vouchers for which the agency will utilize MTW authority to allow Public
Housing residents who are placed in the project-based units retain their public housing
status. This will include, but is not limited to public housing grievance rights, transfer
rights and the ability to participate in public housing resident organizations.

e. Anticipated Potential Difficulties in Leasing Units

Public Housing—DCHA does not anticipate any difficulties in leasing units in FY2011.

HCV—DCHA does not anticipate any issues with leasing HCV units and will maintain
2010 leasing levels.
S Waiting List Information

All three (3) DCHA centralized community-wide waiting lists (Public Housing, Housing
Choice Voucher Program and HCVP-Moderate Rehabilitation) are currently open.

DCHA Waiting Lists by Program, Type and Status

Program/Development Type B
. l' - 2
Public Housing Centralized _C‘:'m"'““'ty B
wide
i ; Centralized ity-
Housing Choice Voucher Program entralt Wi(;:"““““lt)’ Open
HCVP-Mod Rehab Ccntrallzc: i(;zmmumty- Open

DCHA implemented a comprehensive strategy to update its centralized community-wide
waiting lists in 2008, resulting in a dramatic decrease in the number of households on the
waiting lists in 2009. However, the number of applicants on DCHA’s waiting lists
continues to steadily grow with an average of 300 new applications submitted monthly.

The waiting list figures for 2011 listed below represent the number of households on each
centralized community-wide waiting list as of June 2010. Please note that many families
apply for more than one program and as such DCHA anticipates increases in waiting list
size as households continue to submit applications to be placed on the waiting list.

=
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Additionally, DCHA sent written notification to those families who did not respond to
DCHA’s 2008 waiting list update letter to ensure that city’s most vulnerable families in
need of housing remain on the waiting list.

Households on Centralized Community-wide Administered Waiting Lists by
Program

Program ‘ FY 2011
Public Housing 17,366
Housing Choice Voucher Program 26,867
HCVP-Mod Rehab 12,049

15 of 39



District of Columbia Housing Authority

11I. NON-MTW RELATED INFORMATION (Optional)
This section is optional. DCHA has elected to leave this section blank.
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IV. LONG-TERM MTW PLAN (Optional)

This section is optional. DCHA has elected to leave this section blank.
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V. PROPOSED MTW ACTIVITIES

DCHA has elected to use FY 2011 as a planning year; therefore DCHA will not submit
any new initiatives for HUD approval as part of this plan. However, over the course of
FY2011, DCHA may amend its FY 2011 plan at which time it will submit and request

HUD approval.

——___—___
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District of Columbia Housing Authority

VII. SOURCES AND USES OF FUNDING

a. Comprehensive Budget

The District of Columbia Housing Authority’s (DCHA) annual budget covers the operating
sources and uses, including federal and local housing program activities for fiscal year ending
September 30, 2011.

This budget is intended to ensure that the Housing Authority presses on with its

commitments to redevelop low-income housing and our communities; is acutely responsive to
tenants and participants during these uncertain economic times; takes full advantage of
opportunities for federal recovery funding and applies those resources to our highest priority
capital projects; practices continual improvement in the efficiency and effectiveness of our
administrative support responsibilities; and, promotes the long term financial health of the
Housing Authority.

Unlike many other public service agencies during these hard economic times, the District of
Columbia Housing Authority, with its substantial reliance on the federal government, continues
to be able to operate and maintain its low income housing units and supportive services; to
maximize the impacts of our housing vouchers to address homelessness by working in
partnership with local non-profit service agencies; and, assemble mixed-financing funding from
a myriad of public and private sources to continue developing and rehabilitating low income
housing and mixed income communities.

While we are optimistic on the year ahead, and grateful we have been able to compete so
effectively for federal stimulus funds, we are, ever-mindful that there is more economic
uncertainty ahead for our tenants and participants, that DCHA has a number of vulnerabilities in
our existing development financing program resulting from credit and market conditions, and
that federal deficits loom as a future federal budget issue and, we must be attentive in securing
our own future. The DCHA’s 2011 approved budget strikes a balance by aligning with a set of
aggressive and conservative strategic objectives. This document presents the 2011 Operating
budget for the organization and events we see as critical to our long-term financial health.

This summary will provide internal and external users of the budget and financial information
highlights of the FY 2011 budget, an explanation of the changes the DCHA will go through
during FY 2011 and explanations of major items and changes in the forecasted revenue and
expenses for FY 2011.

DCHA has prepared project based budgets, wherein all housing developments and all central
departments utilize their own operating budgets. These budgets were developed by the Office of
Financial Management in conjunction with Regional Management input for each Asset
Management Project (AMP) and Management of each department of the Central Office Cost
Center (COCC). These individual budgets were than combined for simplicity purposes into the
Comprehensive Budget for FY 2011.
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District of Columbia Housing Authority

Budget Overview

As stewards of the public trust, the Office of Financial Management (OFM) will pursue our
mission and responsibilities in a spirit of service, teamwork, and respect. We will embrace the
values of excellence, collaboration, innovation, and appreciation.

Beginning in 2011, DCHA’s Office of Financial Management is engaging in a process of
renewal to critically assess where we are today, how our planning has served us in the past, and
to formulate strategic directions for the future.

There are three core directions that will guide the Office of Financial Management operating
decisions:

e Remain committed to our mission in times of change
e Strive for financial independence
e Improve process and performance

As we face the challenges, this year, of continuing economic uncertainty and rising
unemployment, and of housing and credit markets that remain in recession, the guidance of the
FY 2011 budget, the discipline required by the three core directions, and the collaboration of
OFM’s management team in setting strategic outcomes will be critical to the agencies success.

The Office of Financial Management will solicit involvement of staff, and the Board of
Commissioners in assessing the challenges and opportunities ahead, in weighing the agencies
strengths and weaknesses, and in developing a clear and concise focus for the coming years.

MTW sinele-fund flexibility has been invaluable in DCHA’s efforts to achieve the agency’s
MTW program objectives. Specifically, DCHA has benefited by utilizing this flexibility in the
following ways:

e [Establishing rent reform initiatives

e FEnhancing security and proactive maintenance management (i.e. creation of a Central
Monitoring Station for fire alarms. security cameras. HVAC, elevators and access control
systems

Enhancing development through the project-based vouchers

Improving customer services with the creation of a Customer Call Center

Improving overall efficiencies (i.e. implementation of new software applications)
Executing major modernization at various public housing properties

Greening DCHA properties (i.e. ESCO)

Overall Budget Highlights

The fiscal year 2011 budget for the DCHA includes three months which will be funded in
HUD’s Funding Year (HFY) 2010 and nine months which will be funded in HUD’s Funding
Year 2011. As the approval of HUD’s Funding Year varies the DCHA fiscal year 2011 budget is
based on the best information available at the time of publication.

_____———__—_—'_—————_————_
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District of Columbia Housing Authority

The DCHA budget reflects a total surplus of $3.790,664 and has been broken into the following
categories:

MTW Funds - includes the Low Rent, Capital Fund and Housing Choice Voucher
programs as a single block grant fund which is substantially less regulated and has
increased flexibility. MTW Funds include the DCHA departments that administratively
support the programs of the authority. The Authority will begin to design and implement
a Local Asset Management Program for its Public Housing Program and describe such
program in its Annual MTW Implementation Plan for fiscal year ending 2012.
Notwithstanding this increased MTW flexibility, there remain ongoing program-specific
budgeting, accounting and reporting responsibilities to HUD. DCHA will continue to
receive these funds from the three program areas in accordance with HUD’s annual
appropriations process. It is important to note that the MTW funds surplus of
$19,647,911 will be utilized to reestablish the MTW reserve to use as working capital.
DCHA considers adequate reserve to cover at least two (2) months of operating
expenses.

Non-MTW Funds — includes the DCHA boutique voucher programs such as VASH,
SRO, and Moderate Rehabilitation programs that cannot be included within the MTW
block grant. DCHA has been fortunate to accumulate Restricted HAP Reserves in the
non-MTW program over the past several years. The deficit mentioned in the non-MTW
program activity will be funded from this Restricted HAP Reserves.

District Funds — includes funds received from the District of Columbia to support local
housing programs and to assist in the support of the DCHA police department. In prior
years, as part of a local affordable housing production program, the District budgeted and
provided a level of funding that proved to be in excess of program requirements given the
time needed to bring units on-line.. Given the excess funds, the District intentionally cut
and reprogrammed funding in the 2011 budget requiring DCHA to use these excess funds
during the 2011 budget year.

ARRA Funds — DCHA received one award through the formula allocation and multiple
awards through the competitive process. This column represents the universe of those
awards.

Development and Revitalization Funds — at the time of this plan publication and
submission the DCHA has one active HOPE VI grant.

et —————
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District of Columbia Housing Authority

b. Sources and Uses of Funds

e —————————————————————————
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District of Columbia Housing Authority
FY 2011 Comprehensive Budge?
Development
Tatal MTW Non-MTW cocc District ARRA and
Budget Funds Funds Funds Funds Grant Revitalization
Sources
Low Income Operating Subsidy (Note 1) $ 51,235,254 $ 51,235,254 § -3 - S S - 5
Housing Choice Operating Subsidy [Note 1} 187,302,508 145,282,691 16,282,557 - 25,737,257 .
ARRA Grant (Note 2) 21,076,966 + - - - 21,076,566
Development and MOPE VI Grants 12,615,393 - - . - - 12,615,393
Capital Fund Program {Note 1) 28,563,481 28,553,481 - - . -
Tenant Dwelling Revenue 19,994,531 19,994,531 - - . 5
Development and Administrativa Fees 20,607,772 15,266,578 3,292,051 2,049,143 - -
Management, Bookkeening & Asset
Management Fees 12,618,934 - - 12,618,934 - =
Interest Income 162,771 100,677 11,823 47,2584 2,877 . .
Other Revenue 11,223,955 5,120,155 1,825 2,101,974 4,000,000 - .
Total Sources 5§ 365,405,565 S 265,563,371 516,296,205 § 18,060,253 $ 31,789,377 § 21,076,566 § 12,615,393
Uses
Adm nistrative 5 65438305 S 25557,A08 § 1941875 § 34,489460 S 1,643,585 & - 5 1,789,971
Tenant Services including Relocation 1579138 54,052 . 1,500,900 - - 24,186
Utilities 23,342,617 21,170,791 - 2,171,823 - .
Ordinary Maintenance and Operations 27,157,350 16,803,245 247,349 9,802,835 303,960 x -
Protective Services 7,640,983 6,562 - 3,634,423 4,000,000 ) -
General Expense 5.700.6086 4,49.,575 - 1,181,647 27,383 . -
Frontline & Fee-for-Service Expense 2,117,170 18,633,685 123,532 116,711,239) 71,182 - -
Housing Assistance Payments 196,101,038 119,727,552 23,814,498 - 31,763,455 20,795,533
Modernization of DCHA Owned Properties 21,050,985 21,050,985 : - - . -
Demolition 281,433 - - - - 281,433
Revitalization - Site Improvements 745,870 - - - - . 749,870
Revitalization - Non-Dwelling Structuras 317,722 - - - - : 317,722
Revitalization - Public improvernents 9,737,644 - - - - : 9,737,644
Total Uses $ 361,614,901 $ 227,435,855 5 26,127,254 § 36,479,858 § 37,815,575 § 21,076,966 § 12618393
Total Surplus $ 3790664 S 38,057,515 5 (9,831,043 § (18,415,605) S (6,025,198) § - § -
Notes:

1. HUD provides Low Income Operating Subsidy, Housing Choice Operating Subsidy, and Capital Fund Program funds ta DCHA as companents of the MTW Block Grant.
2. The ARRA budge reflects the portion of the entire $61.426,483 ARRA Recover Grants which will be xpended in fiscal year 2011.

Page | 7



District of Columbia Housing Authority

c. Local Asset Management Program

Under the amended and restated Moving-to-Work Agreement DCHA is authorized to design and
implement a Local Asset Management Program for its Public Housing Program and describe
such program in its Annual MTW Plan. During fiscal year 2011, DCHA will begin designing
this program for inclusion and implementation in the fiscal year 2012 Annual MTW Plan. The
Local Asset Management Program will include a new Cost Allocation Plan. The new Local
Asset Management Program will enhance DCHAs ability to capture and report all costs
associated with the operation of the cost objectives identified. The Cost Allocation Plan will be
designed to meet the requirements of the Amended and Restated MTW Agreement and the
requirements of the revised OMB Circular A-87, Cost Principles for State, Local, and Indian
Governments.

f
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District of Columbia Housing Authority

d. Update on ARRA funds—Competitive

Project Name

Planned Activities

Funding
Category

Amount of
Awarded

Status

Converts a vacant 14-unit building
into a 14-unit assisted
living/independent living facility.

2905 11th
DCHA is collaborating with a local 1 .
trect WY assisted living facility operatorto | (Senior and 295875000 | AT funds were obligared by
Assisted 00 Ml eI 0P : 2999 the end of FY2010.
g create a program of services Disabled)
provided by a combination of in-
house staff and local service
providers.
Funds the completion of a park and
garden on an unused corner of the All funds were obligated by
Kitick Kentucky Courts Senior property. 1 the end of FY2010 with a
Y Improvements will Include outdoor | (Senior and 651,481.00 | portion of the funds spent
Courts Park . . : ;
meeting space, handicap-accessible Disabled) on predevelopment
gardening facilities, and a water activities.
feature.
Funds the public infrastructure
which, m.tum, permits the vertical Projectis schediled Sk
Arthur Capper | construction to move forward for ; .
Carrollsbur Phase 2 3 mixed finance closing in
B ) co ey (Gap 9,584,843.00 | October 2010. All funds
Townhomes The planned units will include: 163 FiRanciie) blicated by the end of
Phase II total units, 47 public housing, 116 g i
market rate/HCVP/workforce '
homeownership units.
Replacement housing for the
redevelopment of Barry Farms into
Mclgheries alNe:dcon?inm‘ll:“?S Flmslje-aé;h ) y All funds bligated b
Memorial plavmal. vaits will inclooe: 3 (Gap 6,847,689.00 wepoLEee Y
Apartments rental units - 35 public housing Pinpiicing) the end of FY2010.
units, all units for households under
60% of AMI
New construction of a former
public housing site into a green,
transit-oriented, mixed use, mixed 4 ARRA funds were obligated
finance development. The planned ; ; .
. RN . (Greening in the April 2010. To date,
Sheridan units will include: 110 public
Station b g it B9 s credit units and Energy 5,827,882.00 | DCHA has spent nearly
80 workf: ,h hi ,’ts New $93k of the ARRA funds.
workforce homeownership units, | = it

and 85 market rate homeownership
units
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District of Columbia Housing Authority

Project Name

Planned Activities

Funding

Category

Amount of
Awarded

Status

Highland
Dwellings

Provides funds for the rehabilitation
of the 208-unit Highland Dwellings
development. Rehabilitation will
focus on improving energy
efficiency, ecological sustainability,
and healthfulness of the property.
This will include new heating and
cooling systems and insulation to
provide better tenant comfort with
less fuel use; replacement of
flooring, paint, and other interior
furnishings with nontoxic materials.
Site improvements to include more
shade trees and better site drainage
will also be included.

(Greening
and Energy -
Moderate
Rehab)

7,308,570.00

All funds were obligated by
the end of FY2010.

Scattered Sites

Five grants provide funds for the
gut rehabilitation of a total of 26
scattered site units throughout
Washington DC. These units will
be renewed from varying states of
repair and disrepair, from structural
repairs to the complete replacement
of building systems. These units
will go from being energy and
water wasters to being models of
resource and cost efficiency.

(Greening
and Energy -
Moderate
Rehab)

1,927,406.00

All funds were obligated by
the end of FY2010.

Total

$34,406,621.00
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District of Columbia Housing Authority

VIII. ADMINITRATIVE
a. Resolution and Certification (see attached)

b. FEvaluation

DCHA is not currently using an outside evaluator(s) for any of the agency MTW
Jnitiatives.

|
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RESOLUTION 10- 27

APPROVAL OF MTW AGREEMERT WITH HUD AND THE FY 2011
MOVING TO WORK PLAN

WHEREAS, the District of Columbia Housing Authority {DCHA) has
negotiated with the Urnited States Depariment of Housing and Urban
Development (HUD) an Amended and Restated Moving to Work Agreement
(MTW Agreement) that outlines the terms and conditions of DCHA'’s continued
participation in the MTW Demonstration Program as authorized by federal law,
and

WHEREAS, HUD has provided to DCHA the Amended and Restated
Moving to Work (MTW) Agreement in final form; and

WHEREAS, a draft of the DCHA Amended and Restated Moving to Work
Agreement was made available to the public and discussed at a public hearing
on August 16, 2010 and the fatest form of the MTW Agreement as proposed by
HUD was presented to the Citywide Resident Advisory Board on August 19,
2010; and

WHEREAS, a draft of the DCHA MTW 2010 Plan was made available to
the public and discussed at a public heaning on August 16, 2010 and presented
to the Citywide Resident Advisory Board on August 19, 2010;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners
of the District of Columbia Housing Authority that it hereby approves the
Amended ang Restated Moving to Work Agreement as last proposed by HUD
and authorizes the Interim Executive Director to execute the MTW Agreement.

FURTHER BE IT RESOLVED, by the Board of Commissioners of the
District of Columbia Housing Authority that it hereby approves the DCHA 2011
MTW Plan to HUD and authorizes its submission to HUD.

ADOPTED by the Board of Commissioners and signed in authentication of
its passage, the 8" day of September, 2010.

ATTEST: APPROVAL:
—

Adrianne Todman LaRuby May

Interim Executive Director Chairman

APPROVED FOR FORM AND LEGAL SUFFICIENCY:

Hans Froelicher
General Counsel



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

‘gplicant Name

Jistrict of Columbia Housing Authority

Program/Activity Receiving Federal Granl Funding

Moving to Work

Acting on behalf of the above named Applicant as its Authonzed Official, | make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifyimg employees that the an-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for vielalion of such prohibition,

b. Establishing an on-going drug-free awareness program (o
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of mamtaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
>f drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
n the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grani, the
cmployee will ---

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within len calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwjse receiving actval notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
untess the Federalagency has designated a central point for the
reccipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

{2) Requiring such employee to participate satisfacto-
rity in a drug abuse assistance or rchabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency,

g. Making a good faith effort 1o continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall 1ist (on separate pages) the site(s) [or the performance ol work done in connection with the
HUD funding of the program/activity shown above: Placc of Performance shall include the street address, city, county, Stale, and zip cadc.
Identify each sheet with the Applicanmt name and address and the program/activity receiving grant funding.)

Check here |if there ace workplaces on file Ihat are notidentified on the altached sheels

I hereby certify thal all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements, Conviction may resullin cnminal and/or civil penalties.

(18U.5.C 1001, 1010, 1012; 31 U.5.C.3729, 3802)

Name ol Authorizea Official
Adrianne Todman

Tile
Interim Executive Director

ignature
Z N\ = T e
X %\ —

Date
9/9/10

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,74851& .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Nanme

District of Cotumbia Housing Authority

Program/Acuvity Receiving Federal Granl Funding
Moving to Work

The undersigned cerlifies, to the best of his or her knowledge and belief] that:

(1Y No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Mcmber of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) [f any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
‘cmber of Congress, an officer or employee of Congress, or an
-mployee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form te Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
cerlificationbeincluded in the award documents for all subawards
at all ders (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall cettify and disclose accordingly.

This certification is a material representation of fac( upon which
reliance was placed when tlhis transaction was made or cntered
into. Submission of this certification is a prerequisite for making
or entering iuto this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penaliy of not less than
$10,000 and not more than $100,000 for each such failure.

I hercby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecule false claims and stalements. Conviction may result in criminal and/or civil penallies.

(18U.S.C.1001. 1010, 1012; 31U.,8.C. 3729, 3802)

Name of Authorized Official

Adrianne Todman

Thtie

Interim Executive Director

Signature

Oale (mmddiyyyy)

9/9/10

Previous edillon is obsotele

form HUD 50071 (3/98)
ref. Handboooks 7417.1,7475.13, 74851, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
D a. contract rja, bid/offer/application Ij a. initial filing
b. grant —b. initial award b. material change
¢. cooperative agreement . post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
O prime [ subawardee and Address of Prime:
Tier . if known:
Congressional District. if known: 4¢ Congressional District, if known:
6. Federal Department/Agency: 7. Federa! Program Name/Description:
U.S. Department of Housing and Urban Development Moving to Work

CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, jf known:
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
{if individual, last name, first name, M!): different from No. 10a)

(last name, first name, Ml):

11 Information requested through this form Is authonzed by lite 31 US.C secuon
" 1352 This disclosure of lobbying actvities 1s a materal representation of f(act
upon which rekance was placed by ihe ber above when this Iransaction was made N .

or entered inle. This discloswre s requited pursuant 1o 31 US.C. 1352, This Pnnt Name'

t ill ba avail solic inspect \ o . ) .
information  wil! bs available for public inspection.  Any person who fails 1o file the Tiﬂe lnlenm E)\CCU(IVC DU'CCIOI'

required disclosure shall be subjact to a civil penally of not less han $10,000 and
Telephone No.: 202-216-4466 Date: 9910

Signature: <

Adn’aﬁ: Todman —

not more than $100,000 {or each such failure.
Authorized for Lacal Reproduction

Federal Use Only:
Slandard Form LLL (Rev. 7-97)
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AR o . .
§F il % U.S. Department of Housing and Urbun Development
A ‘I_.i_:!" % 5 District of Columbiz Office
A gaii 3 5 820 First Street, NE
% & Washmgton, DC 200024205
494N DE\"'\'O

July 15,2010

Ms. Adrianne Todman

Interim Executive Director

District of Columbia Housing
Authority

1133 North Capitol Street NE

Washington, DC 20062

IN REPLY REFER TO: 3GPH/MT
Dear Ms. Todman:

SUBJECT:  Fiscal Year 2010 Replacement Housing Factor (RHY), BC39R00130210

Thus letter is to advise you that the United States Department of Housing and Urban
Development (HUD) District of Columbia Office of Pubic Housing (DCOPH) has reviewed and
approved the District of Columbia Housing Authority’s Fiscal Year 2010 second increment RHF
Annual Statemnent (budget). Grant funds in the total amount of $2,297,446.00 for this program
have been entered into the Line of Credit Controt Systern (LOCCS), and distribuied by the
budget line items (BLI) in accordance with the Annual Statement submitted to our office. Please
note that an obligation end date of July 14, 2012, has been entered into LOCCS for this grant.

Enclosed for the Authority’s records is a copy of Amendment No. 2010-3 to the
Consolidated Annual Contributions Coniract (ACC), form HUD-33012, exccuted for the CTP
program and approved budget. Please note approval of the Annual Statement does not constitute
HUD's endorsement of the housing authority’s improvement strategies or funding priorities.

Guidance regarding Replacement Housing Factor funding can be found at
hitp//www hud.gov/offices/pih/proerams/oh/capfund/rhf.cfm. PIH Notice 2010-21, which
outlines the process for creating an RHF Plan in order to accumulate funds, is also available
online at hup//www hud.gov/offices/nib/publications/notices/10/pih2010-21.pdf.

When making purchases, please bear in mind that HUD encourages the use of Energy
Star Products, which come in such categorics as appliances, lighting, windows and doors,
healing and cooling, room air cleaners, exit signs, office equipmeunt, electronics, etc. These
preducts save energy and money while protecting the environment. For more information on the
Energy Star Program as well as Energy Star qualified products, you may access the following
website:

htip://www.hud.cov/offices/pih/programs/ph/phecc/federal.c fm

www.hud.goy espanol.bud.gov



1f we can be of further assistance 1o you or vour staff during this process, please feel free
to contact Kamille Lonon, Public Housing Revitalization Specialist/FM at (202) 275-6296 or
James Brown, Public Housing Revitalization Specialist at (202) 275-6265.

Sincerely,

)
%;Wb-/(i/e\-/‘/————_
Lee Palman
Program Center Coordinator
Office of Public Housing



2010 Capital Fund

Capital Fund Program

(CFP)} Amendment

To The Consolidaled Annua! Contributions
Contract (form HUD-53012)

U.S. Depariment of Housing
and Urban Deveiopment
Office of Public anc Indian Housing

Whereas, (Puplic Housing Authority) D.C Housing Authority {DC001 ) (herain called the "PHA"S :
znd the Unsted States of Amnerica. Secrelary of Housing 2nd Urban Development (herain called "HUD") enteres into Consolidated Annyal Centribulions

70(1;(2!:[(5) ACC(s) Numbers(s) 1,2,3 4

dated 12J8/1892

Whereas, HUD has agread to provide CFP assisiance, upon execution of this Amendmant, to the PHA in the amounl 1o be spedified below for the

T

J513.

1

HA Tax Identification Number (TIN):  On File

purpose of assisting the PHA in carrying out capital and management activities at existing public housing developments in order 1o ensuze that such
svelepmenls continue to be available to serve low-income families HUD reserves the right to provide addiional CFP assistance in lhis FY to the
HA. HUD wifl provide a revised ACC Amendment authorizing such additional amounts.

2,297 44500 for Fiscal Year 2010 10 be referred to under Capital Fund Grant Number DC39R0C150210

Whereas, HUD ard the PHA are entering into the CFP Amendment Nurnber 2 O |10 "3

How Therefore, the ACC(s) is (are) amended as ioliows:

1iThe ACC(s) Is (are} amended to provide CFP assistance in the amount
specified above for capital and management aclivities of PHA developmants.
Tnis amenament is a part of the ACC(s).

E“ The capital and management activities shall be carrizd oul in accordance
with ali HUD regulations and other requitements applicable to the Capita! Fund
Hrogram

|

3 {Check ore)
| a For Non-qualified PriAs:
I X (i) In accordance with the RUD regulations, the Annual
PrlA Pian has been adogted by the PHA and approved by EUD. and may
amended from tme to time, The caprtal and management activitles
ﬁaii be carned out as described in the CFP Annual Statement/Performance
2nd Evaluation Report (HUD-50075.1)

i {ii) it the Annual PHA Plan has not been adopisd by the PHA znd
=pproved by HUD, the PHA may use its CFP assistance under this contract for
vjork items contained in its CFP-Five-Year Action Plan (HUD-50075.2). belore

.ﬁe Annual PHA Plan is approved.

b. Fos Qualified PHASs:
.. (i) The CFP Annuai Statemenl/Performance and Evalualion Repori
(HUD-50075.1) has been adopted by the PHA and verifled by HUO The
Szpfla: and mznagement( aclivites shall be camed out as described thersin
OR

{ii) H the CFP Annuai StatemenUPerformance and Evaiuation Report
s not been adopted by the PHA and/or verified by HUD, the PHA may use
15 CFP assislance under this contract for work items contained in its approved
GFP 5-Yaar Action Plan (HUD-50075.2). before the CFF Annual
Siatement/Perdformance and Evaiualicn Repont is adepted by the PHA and
verified by HUD.

Fot cases where HUD has approvad a Capital Fund Financing
Amendment to the ACC (CFF Amendment attached), HUD will deduct the
oayment for amortization scheduled payments from the grant immediately on
1ha effective date of this CFP Amendment. The payment of CFP funds dua
per the amorbzation scheduled willl be made directly to a desigrated trustee
(Frustes Agreemeni attached) within 3 days of the due date

The parties have executed this Agreement, and it will be effective on_7/15/2010

Recomes avaiiable to the PHA for obligation.

Regardless of lhe selection above, the 24 monlh hme penod in which the PHA
must cbligate this CFP assistance pursuant to section 9)(1) of the United
States Housing Act of 3937, as amended, (the "Acl”) and 48 month time periad
in which the PHA must expend this CFP assistance pursuant to section 8(j!5)
of he Act stans with the effective date of Lhis CFP smendment (the date on
which CFP assistance becomes avatlable lo the PHA for abligation). Any
additional CFP assistance tis FY will stan witr the same elfective date

4. Subject to the provisions of the ACC(s) and paragraph 3. and to assistin the
capital and management activities. HUD agrees lo disburse to the PHA ar the
designated trustee from time to tme as needed up to the amount of the
funding assistance specified herein.

5. The PHA shail conlinue to operate each development as low-income
housing in compiance with the ACC(s), as amended, the Act and all HUD
requiations for a period of twenty years afler the last disbursement of CFP
assistance for modernization activities for any pubiic housing or portion thereot
and for a period of forty years after the last distribution of CFP assistance for
development activitles for any public housing and for 3 penod of ten years
ioliowing the last payment of assistance from the Operating Fund to the PHA..
However, the provisions of Section 7 of the ACC shall remain in effect for so
long &3 HUD delenmines there Is any outstanding indebtedness of the PHA to
HUD which arsse in connection with any development(s) under the ACC(s)
and which is not eligibie for forgiveness, and provided further thal. ne
disposition of any deve'opment covered by this amendment shall accur unless
approved by HUD.

8. The PHA will accept all CFP assistance provided for this FY. (f the PHA
does nol comply wilh any of its obligations under this Amendment and does
not have its Annual PHA Plan approved within the pericd specified by HUD,
HUD shall impese such penaities or take such remedial action as provided by
law. HUD may direct the PHA 1o lerminate all work described in the Capital
Fund Aanual Statement of the Annual PHA Plan. In such case, the PHA shail
only incur addittenal cests with HUD approval

7. implementation or use of funding assistance provided under this
Amendmanl is subject jo the attached corrective action ordern(s).

Yas No
L X

8 The PHA acknowledges its responsivility for agherence to this Amerdment.

(memx one) Ir—

. This is the date on which CFP a2ssistance

13.5. Depariment of Housing ?d Urban Development

PHA Executive Director

By Date:
| %’_ﬁf/ [ '&é"—’n"ﬁr"

Title
VoL c-

Title N -

> 3 "—\fﬂﬂ___
3

Interim Executive Director

Previous versions obsolete

form RUD-52840-A 03/04/2C03
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\ A 4,
c‘;‘jZ i o%: U.S. Department of {lousing 2nd Urban Development
s . -__.;E I, 2 District of Columbia Office
A ggjsggig 5 820 First Street, NE
e, MM & Washingion, DC 20002-4205
844/9 \Jek

July 15,2010

Ms. Adrianne Todman

Interim Executive Direcior

District of Columbia Housing
Authority

1133 North Capitol Sireet NE

Washington, DC 20002

IN REPLY REFER TO: 3GPHMT
Dear Ms. Todman:

SUBJECT:  Fiscal Year 2010 Replacement Housing Factor (RHF), DC39R00150110

This letter is to advise you that the United States Department ot Housing and Urban
Development (HUD) District of Columbia Office of Public Housing (DCOPH) has reviewed and
approved the District of Columbia Housing Authority’s Fiscal Year 2010 first increment RHF
Annual Statement (budget). Grant funds in the total amount of $1,853.477.00 for this program
have been entered into the Line of Credit Conirol System (LOCCS), and distributed by the
budget line items (BL]) in accordance with the Annual Statement submitted to our office. Please
note that an obligation end date of July 14, 2012, has beexn entered into LOCCS for this grant.

Enclosed for the Authority’s records is a copy of Amendment No. 2618-2 to the
Copsolidated Annual Contributions Contract (ACC), form HUD-53012, executed for the CFP
program and approved budget. Please note approval of the Annual Statement does not constitute
HUD’s endorsement of the housing authority’s improvement strategies or funding orioxites.

Guidance regarding Replacement Housing Factor funding can be found at
bt /Awvww hud.eovioftices/pib/prosrams/ph/capfund/rthicim.  PiH Notice 2010-21, which
outlines the process for creating an RHF Plan in order to accumulate funds, is also available
online at http://www.hud.gov/offices/pih/publications/notices/10/pih2010-21 .pdf.

When making purchases, please bear in mind that HUD cncourages the use ot Energy”
Star Products, which come in such categories as appliances, lighting, windows and doors,
heating and cooling, room air cleaners, exit signs, office equipment, electronics, eic. These
producis save energy and money while protecting the environment. For more inforration on the
Energy Star Program as well as Energy Star qualified products, you may access the following
website:

http:/Awww bud.gov/offices/pih/programs/ph/ohecc/federal.ciim

www.hud.goy cspanol.hud.gov



If we can be of further assistance to you or your stafl during this process, please feel free
1o coniact Kamille Lonon, Public Housing Revitalizaiion Specialist/FM at (202) 275-6296 or
Tames Brown, Public Housing Revitalization Specialist at (202) 275-6265.

Sincerely,

Ao

Lee Palman
Program Center Coordinator
Office of Public Housing



3010 Capital Furnd

Capitai Fund Program

(CFP) Amendment

To The Consolidated Annual Conlr.butions
Gontract (form HUD-53012)

Office of Public

U.S. Department of Housing
ané Urban Development

and Indian Housing

‘Whereas, (Public Housing Authority) 0.C Housma Authenty (DCOOi

) (herein called the *PHAY)

2pd the United Siales of America, Secrelary of Housing and Urban Development (herein called "HUD") entered into Consolidated Annual Contrbudons

Contract{s) ACC(s} Numbers(s) 1,2,3.4

dated 12/8/1995

Whereas, HUD has agreed (o provide CFP assistance. upon execulon of this Amendment, to the PHA in the amount to te specified beiow for the

iif.i!pose of assisting the PHA ia carrying out capital and management actvities at existing public housing developments in order o ensuse that such
dzvelopments continue to be available to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the
PHA. HUD wiil provide a revised ACC Amendment authorizing such 2dditional amounts.

$.1.853.477.00 for Fiscal Year 2010 1o be referred o under Capital Fund Grant Number OC39R00150110

PHA Tax Identification Number (TIN)  On Fite

Whereas, HUD and the PHA ate entering into the CFP Amencment Number

ZOID—J\

bw Therafore, the ACG(s) is (are) amended as follows.
[The ACC(5) is (are) amended lo provide CFP assistance in he amaunt
necified above for capital and management activities of PHA developmerits.

fis amendment is 2 past of lhe ACC(s).

wh SPP.

—f

r

.iThe capiial and managemen! aclivities shall be camied oul (n accordance
+th all HUD regulalions and other requirements applicadle 1o the Capita) Fund
ogran.

o

)

{{Check cne)
a. For Non-qualified PHAs:
X (1} In accordance with the HUD regulations. the Annual
HA Plan has been adopted by \he PHA and zppraved by RUD, and may
4 amended from tirne to time. The capital and management activities
1all be camed out as deseribed in the CFP Annual Statement/Perdomance
z1d Evaluation Repor (HUD-50075.1).
OR

&

@

L (i) I the Annual PHA Plan has not beern adepied by the PHA and
afproved by HUD, the PHA may use 15 CFP assistance under this conrract fos
work items contzined in ils CFP-Five-Year Action Plan (HUD-50075.2), before
Ine Annual PHA Plan s approved.

b. For Quafified PHAS:

:___{)The CFP Aannual StalementPerfornance 2nd Evaluation Report
HUD 50075.%) has 3een adopted by the PHA and verified by HUO. The
capital and management aclivilies shall be camed out a5 desenbed therein.
CR

{iiy if the CFP Annuaf Staternent/Performance and Evaluation Repon
s nol been agapled by e PHA and/or verified by HUD. the PHA may use
=9 CFP assistance under this cantract for work tems contained Inils app:ovad
CE£P 5-Year Aclion Plan (HUD-50675.2). befose Ihe CFP Annual
Sipltement/Performance and Evalualion Repan »s adopled by the PHA ang
varified by HUD.

For cases where HUD has acproved a Capital Fund Financing
Amendment to the ACC (CFF Amendment altached), HUOD will deduct the
pdyment for amortizaton scheduled paymenis from the grant immediately on
the effective date of this CFP Amendmeant. The payment of CFP funds due
pdr the amortization scheduled wil! be made directly lo a designated Lustee
(Tjustee Agreement attached) within 3 days of the due date.

The parties have executed this Agreement. and it will be effective on_7/15/2C10

hdccmes avadable (o the PHA Jor obligation

Regardless of the selecion above. the 24 month time period in which the PHA
must obligate lhus CFP assistance pursuam to sechon 8())(1) of the United
Slates Housing Act of 1337, as amended, (he 'Acl”) and 43 month time period
in which the PHA musl expend this CFP assistance pursuant to secton S{(j}(5)
of the Act starts with the effective date of this CFP amendment (the date on
which CFP assistance becomes available to the PHA for abligation). Any
additional CFP gssistance this FY wiil start with the same effective date.

4. Subject to the provisinns of the ACC(5) 2nd paragraph 3. and (o assis( In the
capital and managemen activities. HUD agrees (o disbusse to the PHA osthe
designated trustee from time ta lime as needed up 1o the amount of the
funding assistance specified herein.

§, The PHA shall continue to operate each development as lew-income
housing in compliznce vath the ACC(s). as amended, the Act and sii HUD
sequlations for a period of twenty years aRer the (asl disbursement of CFP
assistance for modernization zctivities for any public housing or pertion thereol
and for a period of forty years afler the last distribution of CFP assislance for
development activities ior any public housing and for a period of (er: years
following the last payment of assisiance from the Operating Fund to tie PHA,,
However, tha provisions of Section 7 of the ACC shall remain in effect for sc
long as HUD detenmines there is any outstanding indebtedness of the PHA 1o
HUD which arose in cornection with any development(s) under the ACC(s)
and which is not eligible for forgiveness, and provided further that, no
disposition of any development covered by lhis amendment shall cccour unless
approved by HUD!

6. The PHA will accept ali CFP assistance provided for this £Y. If the PHA
does nol comply with any of its obligations under this Amendment and does
not have its Annual PHA Plan approved vithin the period specified by HUD.
HUD shal! impose such penailies or take such remedial aclion as provided by
law. HUD may direct the PHA to terminate ail wark giescribed in the Capital
Fund Annual Statement of the Annual PiHA Plan. in such case, the PHA shall
anly incur addilional costs with HUD approvat

7. Implementation or use of funding assistance provided under this
Amendment is subject o the attached cocreciive aclion order(s)

'-j No
|y

8 The PHA acknowledges, ds raspensibility for adhererca to ths Ameadment.

(mark one) : | Yes

. This is e dale on which CFP assistance

U S Depzniment of Housing and (3ban Deveiopment PHA Executive Director !
=3 Daie: By
Titte Tlitle

i {)_//6/ Interim Zxecutive Dzrector

Pravious versions cbsolele

jorm HUD-52840-A 03/04/2003
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U.S. Department of Housing 2nd Urban Bevelopment
District of Columbia Office

820 First Street, NE

Washington, DC 20802-4205

July 15,2010

Ms. Adniame Todman

Interim Executive Direcior

District of Columbia Housing
Authority

1133 North Capitol Street NE

Washington, DC 20002

IN REPLY REFER TO: 3GPH/MT

Dear Ms. Todman:
SUBJECT:  Tiscal Year 2010 Capital Fund Program (CFP), BC39P00150110

This letier is to advise you that the United States Department of Housing and Urban
Development (HUD) District of Columbia Office of Public Housing (DCOPH) has reviewed and
approved the District of Columbia Housing Authority’s Fiscal Year 2010 CFP Annual Statement
(budget). Grant funds in the total amount of $16,075,073.00 for this program have been entersd
into the Line of Credit Control Systera (LOCCS), and distributed by the budget line items (BLI)
in accordance with the Annual Statement submitted to our office. Please note that an obligation
end date of July 14, 2012, has been entered into LOCCS for this gran:.

Enclosed for the Authority’s records is a copy of Amendment No. 2010-1 to the
Consolidated Anniial Contributions Contract (ACC), form HUD-33012, executed for the CFP
program and approved budget. Please note approval of the Annual Statement does not constitute
HUD’s endorsement of the housing authority’s irnprovement strategies or funding prorites.

When making purchases, piease bear in mind that HUD encourages the use of Encrgy
Star Products, which come in such categories as appliances, lighting, windows and doors,
heating and cooling, rooin air cleaners, exit signs, office equipment, clectronics, etc. These
products save energy and money while protecting the environment. For more information on the
Energy Star Program as well as Energy Star qualified products, you may access the following
website:

htw:/www.hud.gov/offices/pit/programs/pn/phecc/federal.clim

www.hud.gov espanol.hud.gov



1 we can be of further assistance to you or your staff during this process, please feel free
10 contact Kamille Lonon, Public Housing Revitalization Specialist/FM at (202) 275-6296 or
James Brown, Public Housing Revitalization Specialist at (202) 275-6265.

Sincerely,
)y
A 7/
Lee Palman

Program Center Coordinator
Office of Pubiic Housing
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Capital Fund Program

{CFP) Amendment

n? The Consoiidated Annual Contributions
Contract (form HUD-53012;

Capital Fuad

U.S. Department of Housing
and Urban Deveicpment
Office oi Pubiic and indian Housing

\Whereas, (Public Housing Authority) B.C Housing Authority (DC001 ) (herein called the "PHA™)
artt the United Statas of America, Secretary of Housing and Urban Develapment (herein caited “HUD") entered into Corsotidated Annuat Ceninbutions

C ?f\tractts) ACC(s) Numbers(s) 1,2.3,4

dated 12/8/1999

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, 1o the PHA 1 the amount to be specified belov: for the
purpose of assisting the PHA in carrying out capitai and management activities at existing pubiic housing developments in osder to ensure that such
davetopments continue to be avalable to serve low-income families. HUD reserves the right to provide additional CFP assistance in ls £Y te the
PHA. RUD will provide a revised ACC Amendment authorizing such additional amounts

z 36
1
PHA Tex Identification Number (TIN):  _On File

075,073.00 for Fiscal Year 2010 to be referred to under Capial Fund Grant Number DC

_DC39P001501%0

foereas, HUD and the PHA ar¢ entering into the CFP Amendmanl Number Z O{ O -

1
Now Therafore, the ACC{s) 15 (are} amended as follows:
1. The ACC(s) is {are) amended to provide CFP assistance in the amount
spetified above for capital and managemenl activities of PHA developments.
This amendment is a part of the ACC(s}
Z_The capital 2nd management activities shall be caried owt in accordance
with alt HUD regulations ang other raquirements applicable to 1he Capital Fund
Program.

}
3 (Check one)
a. For Non-qualified PHAS;
(i} In accordance with the HUC regulations, the Annual
Pt A Plan has been 2dopted by the PHA and approved by HUD. and may
= amended from ime to Lime. The capadal and management activilies
sh a!l be camied out as described in the CFP Annual StatemenvPerformance
angd Evaluation Reporl (HUD-50075.1).

O

_ (i) if the Annual PHA Plan has not been adoples by the PHA and
zcproved by HUD, the PHA may use its CFP assislance urider this conbract for
wirk tems contained in its CFP-Five-Year Action Plan (HUD-50075.2), before
2 Apnual PHA Plan is approved.

b For Quzlified PHAs:
____{iYTre CFP Apnuat Statemenl/”efommance and Evaluaticn Repent
lHUO 50075.1) has been 3copted by the PHA ang verified by HUD. The
cabital and management activities shall be carried out 2s described therein.
OR

i (i} If the CFP Anrwal StatemenUPertormance and Evaluation Report
hak not been adopted by the PHA and/or verified by HUD, the PHA may use
i5.CFP assistance under this contract for work items contained in its approved
CEP §-Year Action Plan (HUD-50075.2), before the CFP Annual
Siatement/Perormance and Evahuation Report is adopted by the PHA and
verified by HUD.

For casss where HUD has approvad a Czpital Fund Financing
Amendment to the ACC (CFF Amendment attached). HUD will deduct the
oaymenl for armortization scheduted payments from the grant immediately on
th¢ effective dale of this CFP Amendment. The payment of CFP funds due
027 the amortization scheduted will be made direclly lo a designated lrusiee
| Ttustee Agreement zttached) within 3 days of the due date.

T'r-;e parties have executed this Agreement, and it vill be effective on_7/15/2010

a-e;z:omes avaiable 6 the PHA for ooligation

Regardless of the seleci-on above, the 24 month lime per:od in which the PHA
musl odligate this CFP assistance pursuant 1o section 9(3)(1) of the United
States Housing Act of 1937, as amended, (the “Act”) and 48 month time period
in which the PHA mus! expend (hls CFP assistance pursuant lo section 3()(5)
of the Act starts wilh the efledive date of this CFP amendment (the date ¢n
which CFP assistance bzcomes available to the PHA for obligatian). Any
additional CFP assistance this FY will start with the same effective date.

4. Sutject 1o the provisicns of the ACC(s) and paragraph 3. and 10 assist in the
capital and man3agernen: activilies. HUD agrees lo disburse to the PHA or the
designaled trustee from lime to time as needed up to the amount of the
funding gssisiance specfied herein.

5. The PHA shall continus 1o cperale each development as low-income
housing in compliance wilh the ACC{s), as amended, the Act and all HUD
tegulations for a period of twenly yeass after (he iast disbursement of CFP
assislance for megermization actvities for any public housing or portion thetgof
and for a period of forty years afer the jast distibution of CFP assistancs lor
development activities for any public housing and for a periad of ten years
following the 1ast paymerit of assistance from (he Operating Fund lo the PHAL
RHowevar, the provisions of Section 7 of the ACC shall remain in effect for 50
{ong as HUD determines there is any outstznding indebledness of the PHA to
HUD which 3rose in connection with any development(s) under the ACC(s)
and which is not eligibie for forgiveness, and provided further thal, no
disgosilion of any develcpment covered by lhis amendmeni shall occur unless
approved by HUD

B, The PHA will accegpt all CFP assistance provided for this FY. Ifihe PHA
does not comply with any of its ebligations under this Amendmenl and does
not have its Annuzi PHA Plan approved within the period specified by HUD,
HUD shali impose such penalties ar take such remedial aclion as provided by
law. HUD may direct the PHA {o terminate alf work described in the Capital
Fund Annugl Statement of the Annual PHA Plan, in such case. the PHA shall
only incur additional costs with HUO approval.

7. Implemantation or use of funding assistance srovided under Ihis
Amendment is subject tc \he altached corrective aclion order(s)

o] -

8. The PHA 3!‘kno wiedgas i1s responsibility for adhetence to this Amendment

m
Ll

(mark one) . | A

Th s 5 the d2te on which CFP assistarce

U8 Department of #Housing and Urban Development T, 7| PHA Executive Director
° Le S il |7 e
L | Title

Ve

i Interim Executive Director

Pravious versions otsolete

lorm HUD-52840-A 03/C4/2003
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District of Columbia Housing Authority

Appendix B—Replacement Housing Factor Plan

2011 Moving to Work Plan 38 of 39



Amended
Replacement Housing Factor Plan
District of Columbia Housing Authority
First Five Year Increment
FY 2009 to 2013

{September, 2010)

This amends the District of Columbia Housing Authority’s (DCHA) Replacement Housing
Factor (RHF) Plan submitted in June, 2010. The multi-tier structure for RHF plans as explained
to us by HUD staff is extremely complex, and includes at least 8 increments through 2008, but
may have additional tiers in future years. In this amendment we are atternpting to simplify our
plan by outlining just two S-year increments at this time. Following HUD review, we would be
glad to try further refinement of the plans if necessary.

DCHA would like to accumulate up to five years of first and second year RHF funds totaling
approximately § 14.9 million to acquire units in mixed finance developments as further identified
below. We note that most of the DCHA approved RHF projects completed to date require
funding from multiple RHF years and increments. This will be the first time we are using the
accumulation model from HUD, and this should help simplify future amendments and project
obligation and expenditure tracking. DCHA needs to accumulate the grants in order to have
sufficient funds for pending projects, and for projects still to be identified in future years.

The subject grants are:

RHF Year First Increment
RHF 501-09 $£1.859,428
RHF 501-10 1,853,477
RHF 501-11 2,000,000 (Est)
RHF 301-12 2,000,000 (Est)
RHF 561-13 2,000,000 (Est)

[t is our understanding that the obligation end date will be 2 years after the last year of funds
received, and expenditure deadline 2 years from the obligation deadline, as consistent with PIH
Notice 2010-21 and HUD regulations. The PHA will acquire units in accordance with the
requirements found at 24 CFR Part 941 and will meet the newly established obligation and
disbursement deadlines.

Leveraging: The 6 properties completed or under construction to date with 250 public housing
units have a total unit count of 857 (all affordable), and involve leveraged funding of $112
million of other public/private funds. Total RHF funding to through 2010 has been $40 million
(825 million of First Increment Funding and $15 million of Second Increment Funding). This
represents a ratio of 2.8 leverage for every RHF dollar overall, and/or 4.5 leverage for every RHF



First Increment funding dollar alone. This demonstrates DCHA s capture of sufficient
leveraging in the first year increments of RHF funding to justify second five year increments of
funding from HUD.

District of Columbia Housing Authority
Second Five Year Increment
¥Y 2009 to 2013

DCHA needs to accumulate the grants in order to have sufficient funds for pending projects, and
for projects still to be identified in future years.

The subject grants are:

RHF Year Second Increment
RHF 501-09 $2,860,548

RHF 501-10 2,297 446

RHF 501-11 2,000,000 (est)
RHF 501-12 2,000,000 (est)
RHF 501-13 2,000,000 (est)

[t is our understanding that the obligation end date will be 2 years after the last year of funds
received, and expenditure deadline 2 years from the obligation deadline, as consistent with PIH
Notice 2010-21 and HUD regulations. The PHA will acquire units in accordance with the
requirements found at 24 CFR Part 941 and will meet the newly established obligation and
disbursement deadlines.



Replacement Housing Factor Plan
Spread Sheets

Following is our 5-year first increment plan reflecting RHF funding for FY 2009 to 2013. This
plan includes 2 spreadsheets which cover this time period, and also for the FY 2000-2012 time
span of all DCHA’s RHF plan years. It shows the RHF 1% and 2™ tier increments for this time
period, based on the known data through 2008, and also shows funds leveraged by RHF projects.

The specific spreadsheets are:

A, RHF Fund Allocations by Project, 9/2010 (actual and projected)
B. RHF Multi Tier Projection FY2000 to 2012
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New Projects
Amnticipating Use of
HUD RHF Accumulation

As shown on the first attached chart, the next three projects proposed for RHF funding, whick
will use the accumulation approach, are:

Parkside-Pollin: This project has been approved by DCHA and the Development Plan is now
under review in the HUD Washington Field Office. Assuming HUD approval, this project will
be funded from RHF fiscal year 2009 funds, plus reclassified funding from RHF fiscal year 2007
funds. With HUD approval, sufficient funding will be accumulated by FY 2009 to fully fund this
development. It is estimated to require $5 million of RHF funding, and will provide 42 units of
new construction family public housing.

Victory Square: This project has been approved by DCHA and is pending submission 10 HUD
for mixed finance review and approval. It is estimated to require $5 million of RHF fiscal year
2009 and 2010 funding, and sufficient funding will be accumulated by either FY 2010 or 201 1.
The development will provide 35 units of new construction elderly public housing in a larger
development involving 98 units.

Highland Addition: This project was submitted for HOPE VI funding in 2009, and missed
funding in a “tie-breaker” scoring by HUD, DCHA plans to resubmit in 2010 for funding under
HOPE VI Sufficient funds should be accumulated by FY 2012 or 2013 to fund the 118 units of
proposed new construction family public housing.

DCHA will continue to solicit additional RHF projects in future years.
Leveraging RHF Funds

We have been able to leverage our dollars by mnvesting in privately-owned mixed income
properties. In prior RIIF Plan submissions, we have documented leverage for 5 properties with
197 public housing units ({otal unit count of 640), involving leveraged funding of $88.2 million
of other public/private funds. The other units in these complexes have other subsidies (such as
Tax Credits or CDBG funds) to make them affordable to a mix of low and moderate income
families.

With the recent closing of Gibson Plaza, we are now adding another 53 public housing units
within a total unit count of 217. Attached herewith is HUD’s mixed finance approval of June 6,
2010, which documents additional leveraging of other funds of $24,131,800 in Attachment A2,

The total leverage provided to date well exceeds the HUD requirement for leverage to warrant
continued second increment RHF funding.
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Ms. Adrianne Todian

Interim Executive Director

District of Columbig Housing Authority
1133 Nort Capito} Street, NE
Washington, NC 20002-7590

Subjeet: Approval of Mixed-Finance Proposa) ang E\'idcmiary Docunenis (o
Gibson Plaza Apartmients

Dear Ms, Todman:

The Depariment ofHousing and Urban Development (H UD) hereby approves the
Mixed—FEnance_Proposal submitted by the District of Columhia Housing Authority (DCIIA) for Gibson
Plaza Apartments {Project). This submission, together with supplemental document submissions,
satisfies the requirements set forth in 24 CFR 941, subpart F. This approval is subjeet to the conditions
contained in this Jeter.

HUD hereby approves the form of evidentiary documents submitied by DCHA for the Project, as
described in Exhibit B of the Mixed-Finance Amendment o the Consolidated Annual Contributions
Contract {Mixed-Finance Ameiidment). As DCHA has satisfied ) other requirements of 24 CF 94,
subpart F, HUD hereby authorizes DCHA to have aj] evidentiary docwments executed and recorded as
fiecessary. Lpon execution by the appropriule partics, the documents tg be recorded must be filed for
record i the order dpproved by HIID. The Declaration of Restrictive Covenants must be recorded firg;

Projeet Structure

i he Project includes the rehabilitation o£ 217 Units, consisting of 53 public housing units, 122
Seetion 8 Project-based inits, 20 Projecti-based Housing Chojce Voucher units, 20 market-rate units, and
2 non-revenue Zensrating units. The Project’s unif distribution is summarized bejow:
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The Project will be rehabilitated in accordance with Section 504 of the Rehabilitation Act of
1973, the Architectural Barriers Act (ABA), Title II of the Americans with Disabilities Act (ADA), and
the Fair Housing Act to provide accessi bility, adaptability, and visitability, At minimum, five percent of
the units will be zccessible tor mobility impaired persons and two percent will be accessible for hearing
and sight impaired persons. Information on accessibility requirements can be found in
PIH Notice 2006-13 which js located on HUD’s website at the follow internet address:
http//www.hud go w’otﬁé&':s/pi]vpu_blicatinnsfno!ices’fﬁﬁfpih2006—]3.pdf_

Construction Fiaancing
As shown in Attachment A-1 » the Project’s budget totals $29,877,747. As shown in Part A, the
developer will invest a toral 0£$29,078,547 in the Project's rehabilitation. Sources of finds include:

SoURcE T e
| SOURCE AMOUNT ;
Replacement Hongis Fasio prre e N,
“eplacement Housing Factor Funds S —— S 06,60935]

£HA Insured Mortgage from Links 3 2

330635155

| Energy & Green R etrofi %’mv-z';-z:r:ﬁ@@ﬁ_ﬁifr[—r"zzrniivfh__w_h, ] S ]
I—-..._“. paa oSt o Mt b i, = bl Yol bl R it e 7 _'“"""_'_"‘_“—“._'—“T__
T __TOTAL SOURCES | $ 29,978

AS showa in Part B, the ovwner entity will use the following sources of funds for relocation
exXpenses:
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Permanent Financing

Asshownin Attachment A-Z, the Project’s permanent budget totals 31,001,883, As shown in
Part A, the developer wil invest a total of 330,202,683 in the Project’s rehabilitation. Sources of funds
include:

[SOURCE e — e _|AMGUNT T
| Replacement Houg:'::c_{i-'nctc_sr_éfmiés —— ] 'S 6,653,957

| FHA Insured Mortgage from Links - 1921718726 ="
t@.ﬂf_—:ﬁii&@!;Ehff_rf'_fi.t_i?_tmzfﬁ_{’r_l_l'ﬁ..-kl ulti-family) |3 1830000 "]

— TOTAL SOURCES (830,202,683 |
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Asshown in Part B, the Ovner entity will uge the following sources of funds for relocation
expenses:

*Sfow“_"ifmi:”: . T Tavowwi
_B_@@_z@ﬁfm&ﬁgﬁmcﬁ S I8 216176 o
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Total Development Cost Limits

The permanent budget for the Project, which is included as Exhibit F in the Mixed-Finance
Amendment {Attachmen A-2), resnlts in 2 Total Development Cost (TDC) that is within the TDC limits
imposed on public housing deveIppmbntprojects in the District of Columbia, as specified in HUD
Notice PTH 2008-47. The Project costs are at 79.24 percent of the TDC limit and the Housing Cost Cap
tmit is not applicable singe the Project units are being rehabi litated (Attachment B).

Subsidy Layering Review

Tax credit equity is not a funding source for this project. Nevertheless, my staff has conducted a
detailed review of all development costs to determine that such costs are reasonable and to commit the
least amount of public housing development finds aecessary o make the proposed development
financially feasible. HUD bas determined that the development costs are within the Office of Public
Housing’s Cost Control and Safe Harbor Standards released by the Office of Public Housing
Investments on April 9, 2003,

Financing Ch anges
In the future, DCHA should report any changes in the Project’s Hnancing or use of funds to
HUD. The Project is subject to additional sy bsidy layering review if

° The Project’s sources or uses of funds, as detailed in the attached project budget {Attachment
A-2), change by $2350,000 or by 10 percent of the amount previously disclosed, whichever is
lower; or

o Previously disclosed f nancial interests of PETS0NS or entities change by the lesser of $50,000
or 10 percent of sich interest,

DCIHA should send g letter informing 11 of the nature of the financing changes along with
HUD For: 2880 to the Office of Public Housing Investmens within 30 days of the change. At that
time, a determination w1l be made as to whether another subsidy layering review will be necessary,



Next Steps

You may preceed 1o execuie four copies of the Mixed-Finance Amendment for the Project. Al
four copies imust be executed by DCHA and then presented to the HUD Distrier of Ceolumbia Field
Office, where Lee A Palman, the Director of Pubfie Housing, will execnte all eepies on behalfor HUD.
He will keep one copy for use by his office 2id retum the other (hree copies o you, DCHA should
retain one copy and Provide one copy to the Ownership Entity. The other copy should be retumed 1o
HUD with the final evidentiary binder, as noted below.

The Mixed-Finance Amendment assures that 53 enits are public housing units for al] purposes,
meluding the Operating Fund, and thar the units will be eligible to recejve operating subsidy.
Consequently, the public housing wnits nyust be managed and operated in compliance with alj public
housing requirements,

Afier execution and recordation of the evidentizry documents, DCHA should provide HUD wit)y
@ compact dise (CD) containing the electronic version (PDF fle format) of all executed and recorded
cvidentiary materials for review and approval. Please submit the electronic versi on of the final
evidentiary binder ta Tom Teresi at HUD headquarters within 30 davs of the recording of the HID
Declaration of Restrictive Covenants. DCHA must include on the C-
¢ the required opinions of counsel, tozether with 4 certificating attesting that no changes (o the
evidentiary materials have been made since the documents were last submitted and approved by
HUD, or if changes have been made, a list of al] changes;
°  afingl dile insuranee policy that reflects the recordation of all liens, moertgages and
encumbrances against (he property, in the order approved by HUD;
¢ one original copy of the execuled Regulatory and Opemling Agreement: and
® oncorigingl copy of the executed Mixed-Finance Amendment,
Cengratulations an reaching this major milestone,

We look forward to working with vou on e development of the Gibson Plazas Apartments. |f
you have any questions, please confact Tom Teresi, Grant Manager, at (202) 402-2779 if you have any
guesticns.

Sincerely,

b

{

Dominfgye Blor
Deputy A ssistant Secretary
Office of Public Housing Investments

Enclosures

ce: Lee AL Palmian, Director of Pubhic Housing, DC Field Otfice
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14 DCMR § 6115 Page 1

D.C. Mun. Regs. Tit. 14, §6115

C
West's District of Columbia Municipal Regulations Currentness
Title 14. Housing
Sz Chapter 61. Admission and Recertification
~ 6115 TENANT SELECTION AND ASSIGNMENT: ELDERLY-ONLY DESIGNATIONS

6115.1 In accordance with the authority granted to the Authority under the Moving to Work Agreement between
HUD and DCHA, dated July 2003, as more specifically set forth beginning with the Creative Living Solution
Plan for Fiscal Year 2004, the Authority shall designate certain properties as elderly-only from time to time as
follows:

(a) The designation of properties as elderly-only shall allow DCHA to provide additional opportunities for
seniors to live with the neighborly support systems, reduction of potential intergenerational conflicts that often
arise in mixed population properties, and the greater security that comes with a limited access building.

(b) In order to more effectively meet the needs of elderly families, both disabled and non-disabled, DCHA
shall from time to time by resolution of the Board of Commissioners, designate as elderly-only, certain exist-
ing public housing properties or new construction or newly acquired properties that are owned or financially
assisted by DCHA., Such designations shall continue from year to year indefinitely from the date of designa-
tion and continuing beyond the term of the Moving to Work agreement unless otherwise rescinded or modified
by the Commission.

(¢) For Mixed Population propertics being considered for designation as elderly only, notice of the proposed
designation shall be published in the DCMR, a public hearing at each such property shall be held at least 30
days prior to action by the Board of Commissioners, and the Commissioners shall take into consideration
comments from each hearing as well as comments and testimony at the public meeting of the Commission.

(d) No disabled residents of the properties designated as elderly-only shall be required to move. Any units be-
coming vacant in the designated elderly-only properties shall be leased to elderly families and the properties
shall gradually transition to elderly- only buildings.

(e} DCHA may, when feasible in cooperation with the owner of a redeveloped property, provide for a site-
based application preference for existing elderly residents in Mixed Population properties requesting a transfer
to anewly constructed or acquired elderly-only property.

(f) Disabled residents continuing to reside in an elderly-only building after a designation converting such
building from Mixed Population status may, at any time, request, on a priority basis, a transfer to a vacant unit

© 2010 Thomson Reuters. No Claim to Orig. US Gov. Works.
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14 DCMR § 6115 Page 2

D.C. Mun. Regs. Tit. 14, § 6115

of an appropriate size at any other public housing property or for a housing choice voucher as may be avail-
able. Such residents who are mobility impaired shall have a priority for existing units being converted to fed-
eral accessibility standards, as well as newly constructed or acquired public housing units that meet those
standards. Fully accessible units shall be available in many properties in all areas of the District.

SOURCE: Adopted at 46 DCR 603 Jan. 22, 1999; Amended at 49 DCR 10308 Nov, 15, 2002; Amended at 50
DCR 5739 July 18, 2003; Amended at 51 DCR 8104 Aug. 20, 2004; Amended at 51 DCR 9184 Sept. 24, 2004
Amended at 51 DCR 11330 Dec. 10, 2004

14 DCMR § 6115, 14 DC ADC § 6115

Current through District of Columbia Register, Volume 57, Number 46, dated November 12,2010.
Copr. (C) 2010 Thomson Reuters. All rights reserved.

END OF DOCUMENT
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