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ﬁ] accordance with Moving-to-Work (MTW) requirements, the Housing Authorlt)\
| of Columbus, Georgia (HACG) makes its 2018 Annual MTW Plan available to
the public, from March 2, 2017 through April 1, 2017, to receive comments.

The document is available for review and comments at the following locations:

e The Columbus Public Library, 3000 Macon Road
o 2" floor reference desk; government documents section

e HACG's Central Office, 1000 Wynnton Road (front desk)

e« HACG's Tenant Selection Office, 1180 Martin Luther King, Jr.
Boulevard (front desk)

e HACG's website, www.columbushousing.org;

\\\ o Direct comments to blamee@columbushousing.org /

GLOSSARY OF ABBREVIATIONS AND ACRONYMS IN PLAN

ACOP Admission and Continued Occupancy Plan (Public Housing)

Admin Plan Administrative Plan (Section 8)

BoC Board of Commissioners

CAPS Childcare and Parent Services (program under GA Department of
Early Care and Learning (DECAL))

CCG Columbus Consolidated Government

CHAP Commitment to enter into Housing Assistance Payment

CoC Continuum of Care (Columbus-Muscogee/Russell County CoC)

Comp Plan Comprehensive Plan (prepared by CCG for long-term planning)
Con plan Consolidated Plan (prepared by CCG for CDBG and HOME funds)

CSU Columbus State University

DBHDD Georgia Department of Behavioral Health and Developmental
Disabilities

DCA Georgia Department of Community Affairs

DFCS Division of Family and Children Services (under GA Department of
Human Services (DHS))

EOGY End-of-Grant-Year

EOY End-of-Year

FMR Fair Market Rent

FO Field Office (HACG reports to the Atlanta Field Office)

FSS Family Self-Sufficiency

FTE Fulltime Equivalent

FYE Fiscal Year End

HACG Housing Authority of Columbus, Georgia

HCV Housing Choice Voucher

HFA Housing Finance Agency
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GLOSSARY OF ABBREVIATIONS AND ACRONYMS IN PLAN - CONTINUED

HfG Home for Good

HQS Housing Quality Standards

HUD US Department of Housing and Urban Development

IRS Internal Revenue Service

ITSp Individual Training and Service Plan

LAMP Local Asset Management Plan

LIHTC Low-Income Housing Tax Credit

LURA Land Use Restriction Agreement

LURC Land Use Restrictive Covenants

MOU Memorandum of Understanding

MTW Moving-to-Work

NNC Neighborhood Network Center

NSV Next Step Voucher

PBCA Performance-Based Contract Administrator

PBRA Project-Based Rental Assistance

PBV Project-Based Voucher

PCA/PNA Physical Condition Assessment / Physical Needs Assessment

PH Public Housing

PHA Public Housing Agency/Authority or Assistance

PHAS Public Housing Assessment System

PIC Public and Indian Housing Information Center (former definition)
Public and Indian Housing Inventory Management System (current)

PIH Public and Indian Housing

PUC Per Unit Cost

RAB Resident Advisory Board

RAD Rental Assistance Demonstration

ROSS Resident Opportunities and Self-Sufficiency

RRV Rapid Rehousing Voucher

S8 Section 8 (Housing Choice Voucher Rental Assistance Program)

S9 Section 9 (Public Housing Rental Assistance Program)

SEMAP Section Eight Management Assessment Program

SRO Single-Room Occupancy

TBV Tenant-Based Voucher

TPV Tenant-Protection Voucher

TSO Tenant Selection Office

TTP Total Tenant Payment

UA Utility Allowance

URP Utility Reimbursement Payment

VASH Veterans Affairs Supportive Housing

VAWA Violence Against Women Act

VI-SPDAT  Vulnerability Index - Service Prioritization Decision Assistance
Tool

VMS Voucher Management System
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B. Overview

The Housing Authority of Columbus, Georgia (HACG) is the largest
provider of affordable housing units in the Columbus area. The Agency
oversees almost 4,500 rental units through the administration, management, or
ownership of rental assistance programs, contractual obligation, or acquisition
endeavors that focus on making area market units affordable to extremely low-
income, very low-income, and low-income families.

The affordable housing landscape is changing, which includes the
changing of rental assistance programs. HACG has positioned itself as one of
the few Public Housing Agencies/Authorities (PHAS) at the forefront of this
changing landscape. In fact, the Agency’s diversified rental portfolio embraces
the changing landscape.

HACG’s rental portfolio includes contract management units, conventional
public housing (PH) units, Low-Income Housing Tax Credit (LIHTC) units,
market-rate units, Project-Based Rental Assistance (PBRA) units, Project-Based
Vouchers (PBVs), Single-Room Occupancy (SRO) certificates, Tenant-Based
Vouchers (TBVs), Tenant-Protection Vouchers (TPVs)', and Veteran Affairs
Supportive Housing (VASH) vouchers The chart below highlights HACG’s
portfolio transformation by program and/or unit type in FYE2002 and then
compares it to the same program and/or unit type in FYE2017:

HACG Rental Portfolio
2500
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HACG Chart 1 AProgram/Unit Types are as of December 31, 2016

! Default to Agency’s TBV authority after 12 months
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Other programs sponsored by or supported by HACG includes the Family
Self-Sufficiency (FSS) Program for both Section 8 Housing Choice Voucher (HCV)
and Section 9 PH participants. HACG sponsors/supports a Homeownership
Program under the Section 8 HCV and several Neighborhood Network Centers
(NNCs) for resident and neighboring community access. The Agency, provides
local transportation services for PH residents enrolled in job training programs
and/or secondary or post-secondary school. Finally, through partnership
building and promotional efforts, HACG is focused on programming efforts to
create a culture of learning, stable employment, good health, and other
elements that disproportionately affect low-income families in HACG
communities and nationwide.

To remain at a minimum, in line with the changing affordable housing
landscape, the Agency executed its strategic plan. The plan included
transforming its rental-housing portfolio by repositioning and/or expanding its
rental housing stock within the context of the local real estate market and the
local demand for affordable housing prior to becoming a Moving-to-Work (MTW)
Demonstration Program Agency. Thus, HACG has been able to creatively offer
alternative, meaningful services to both its conventional PHA sites and its
affordable sites scattered throughout the city while involved in the MTW
Demonstration Program.

In addition to being selected to participate in the MTW Demonstration
Program, HACG has been selected to participate in a few other “game changing”
affordable housing industry programs. For example, the Agency received
funding to create a Permanent Supportive Housing (PSH) community, given a
Rental Assistance Demonstration (RAD) Program portfolio award, and has been
the recipient of LIHTC funds. The RAD portfolio conversion to the Section 8
PBV platform allows HACG to utilize LIHTC and debt to layer in with
conventional US Department of Housing and Urban Development (HUD) funding
streams, Capital Fund Program (CFP) funding and Replacement Housing Factor
(RHF) funds, which have provided HACG with flexibilities and resources to
reposition and reshape its portfolio.

Internal direction, awards, and participation in both demonstration
programs have helped HACG create award-winning, “first option” properties for
its constituency. In addition, HACG has moved away from the “old”,
conventional PHA of heavy centralized PH units, to a more modern, quasi-
privatized PHA with an assortment of “globalized”, award-winning affordable
rental units, management contracts, and mixed-finance, mixed-income
communities. Further, HACG has provided specialized assistance to sub-
population segments in Columbus that it could not have specifically helped as a
conventional PHA.
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Through its efforts, whether by selection to participate in a HUD
Demonstration Program, acceptance of HOPE VI funding, acceptance of grant
funding, or continued self-initiated, repositioning and/or expansion of its rental
housing stock, HACG continues to position itself for the next opportunity.

HACG understands that the amended Cranston-Gonzalez National
Affordable Housing Act discusses the expansion of the MTW Demonstration
Program that includes a probable introduction of Regional MTW Agencies. To
that end, should HUD establish Regional MTW PHAs, HACG stands committed to
the MTW Demonstration Program and is very interested in becoming a
Regional MTW Agency for the Chattahoochee River Valley Area of Alabama and
Georgia.

As the Agency continues to pursue innovative ideas and strategies that
will maximize its affordable housing offerings, the Agency will also continue to
seek to align itself with community partners and programs that will positively
affect the life experiences of clients and residents participating in its programs.

The Long-Term Goals and Objectives timeline remains in line with the
guidance outlined in HUD Form 50900. The diversity of HACG’s housing stock
portfolio and rental assistance programs requires a delineation between MTW
and non-MTW activities, with the understanding that some MTW and non-MTW
goals may cross over into other MTW and non-MTW goals as rules and
regulations allow.

MTW SHORT-TERM GOALS AND OBJECTIVES

HACG’s MTW Goals and Objectives over the next 12 months include
providing administration in the monitoring of MTW Activities, and
implementing newly approved MTW activities:

Goal:
Implement cost effectiveness strategies during FYE2018 campaign

Objectives to implement cost effectiveness strategies:

v' Propose new MTW Initiative to eliminate/reduce interim examinations
% Set-up details of activity, educate existing program clients/residents,
establish/finalize activity baseline, and similar preparatory activities
% Implement activity, upon approval, for new residents
» Fully implement initiative, program-wide, in second half of FYE2018

7
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Goal:
Implement housing expansion choice strategies during FYE2018 campaign

Objectives to implement housing expansion choice strategies:

v" Propose new MTW Initiative to expand housing choices by over-housing
1-bedroom eligible families at designated sites?, while providing gap
payment assistance until an appropriate-sized unit becomes available
% Set-up details of new activity and similar preparatory activities
% Fully implement initiative during FYE2018

v' Prepare for the initial wave of eligible PBV families under the Alternative
Mobility policy (PIH Notice 2012-32 (HA), REV 2)

% Identify, during first half of FYE2018, Wait List management process
responsibility, and similar preparatory activities

% Create/set-up Wait List during first half of FYE2018 to meet split:
> 75% of TBV turnover allocated to the RAD PBV Wait List
> 25% of TBV turnover allocated to the MTW TBV Wait List

v' Analyze feasibility of changing Wait List process because HACG will
manage seven distinct Wait Lists, which are all date and time stamp
% Consideration of pros and cons to creating preferred, random selection,

hybrids, and other Wait Lists to promote efficiency and/or fairness

v Initiate steps to recruit property owners in areas of low-poverty, high-
opportunity to develop partnerships to project-base MTW Section 8
assistance at their market rate properties to support redevelopment plans
for HACG’s RAD portfolio conversion activities

Goal:

Close-out MTW Activities made obsolete by Public and Indian Housing (PIH)
Notice 2016-05 (HA), use of LIHTC funding, and/or no longer in line with
HACG’s current and/or future goals

Objectives to closing-out MTW Activities:

v Initiate close out steps for PH component of MTW Activity 2014.03
Administrative Reforms (sets asset threshold at $50,000)
% Return asset threshold to $5,000 for PH units and RAD PBV units?
% Assess feasibility of adopting the utilization of Attachment F of PIH

Notice 2016-05 (HA) for PH units and RAD PBV units

% Retain TBV and non-RAD PBV elements of activity as designed

v Initiate close out steps for PH component of MTW Activity 2014.04
Administrative Efficiencies (establishes triennial re-certification cycle)
% Return PH units and RAD PBV units to annual certification cycles

*Designated sites to be determined, based on need
3 RAD PBV units are LIHTC units, which are impacted by IRS Section 42
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% Assess feasibility of adopting the utilization of Attachment D of PIH
Notice 2016-05 (HA) for PH units and RAD PBV units
% Modify TBV and non-RAD PBV elements of activity for consistency
v Initiate close out steps for MTW Initiative 2014.05 Streamline Housing
Quality Standard (HQS) Inspections, (establishes biennial inspection cycle
and assesses a re-inspection fee)
% Adopt the utilization of Attachment K of PIH Notice 2016-05 (HA) that
allows biennial inspections and an alternate inspection method
% Adopt the utilization of Attachment L of PIH Notice 2016-05 (HA) that
allows the collection of re-inspection fees; treated as an unrestricted fee
v Initiate close out process for MTW Initiative 2015.01 Eliminate Child
Support Income from the Rent Calculation
% Have PH site managers and RAD PBV site managers calculate all income
sources for PH and RAD PBV households to meet LIHTC requirements

Goal:

Continue the administration, monitoring, and data collection of approved,
ongoing MTW Activities

Objectives to continue the administration, monitoring, and data collection:

v' Utilize approved MTW Authorizations of the Amended and Restated MTW
Agreement to apply approved waivers for ongoing MTW Initiatives:

2014.01 - Community Choice, approved FYE2015

2014.02 - Innovations to Reduce Homelessness

2014.03 - Administrative Reforms, TBV and Some PBV elements only

2014.04 - Administrative Efficiency, TBV and Some PBV elements only

2014.06 - Rent Reform (Farley)

2015.02 - Portability Restrictions

2015.03 - Simplify Utility Allowance (UA) Calculations

2015.04 - Cap Childcare Dependent Deductions

2016.01 - Next Step Voucher (NSV), Pending implementation

2016.02 - Non-Competitive Project-Basing Process

2016.03 - Project-Basing Flexibilities
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Goal:
Strengthen MTW evaluator agreement and improve deliverables

Objectives to strengthen MTW evaluator relationship and deliverables:

v' Continue third-party evaluative relationship with Columbus State
University (CSU)
% Extend invitations to MTW Conference and related meetings
% Finalize modification of existing agreement to add another activity
> Request CSU to expand its evaluation capacity to includes NSVs
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% Review and evaluate deliverables for improvement
» Social and recreational programs
» On-site enrichment classes
> On-site health classes
> Other services as approved by GDCA
% Must have at least 4 services from 2 categories for senior sites
> Social and recreational events
> On-site enrichment classes
» On-site health classes
> Other services as approved by GDCA
v' Plan phase-in implementation to get Supportive Services to 100%
% Increase limited supportive services at family and senior sites under
RAD I Rehabilitation Projects as rehabilitation work is completed
> Family and senior RAD I Projects include Farley Homes, Knight
Gardens, Knight Senior, Nicholson Terrace, and Wilson Homes
% Plan limited, introductory Supportive Services at family and senior
property that remain under HACG’s rehabilitation, conversion portfolio
» Remaining family and senior sites planned for rehabilitation work
and/or conversion include Canty Homes, Rivers Homes, and
Williams Homes
v' Determine Supportive Services staffing level under GDCA’s 2016 Qualified
Allocation Plan
% Analyze need for Fulltime Equivalent (FTE) and/or, Part-Time Activities
Manager based on site size and programming planned
% Assess need for temporary staffing during lease-up to handle set-up
and sign-up activities - considered on a case-by-case basis by GDCA
v' Prepare Supportive Services Programming at Columbus Commons
(projected completion: August 2017)

NON-MTW SHORT-TERM GOALS AND OBJECTIVES

HACG’s Non-MTW Goals and Objectives over the next 12 months include
changing its fiscal year format, while continuing to implement and manage non-
MTW activities as its business focus and model continues to evolve.

Goal:
Position Agency to meet various program timing guidelines

Objectives to position Agency to meet various program timing guidelines:

v" Seek approval to change Agency’s fiscal year format from its current July
1 - June 30 format to a calendar year fiscal year format of January 1 -
December 31

v" Continue receipt of “unqualified opinion” from external audits
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v' Continue complete background checks for clients and residents at each
annual certification examination

v' Continue implementation of Flat Rent Mandate - continue process of
annually setting flat rents at 80% FMR

v" Provide tools to Asset Manager position to ensure RAD PBV units using
LIHTC funding meet RAD and LIHTC requirements respectively

v" Continue converting portfolio of PH units to long-term, Section 8 assisted
PBV units under the RAD Program

v' Submit LIHTC application(s) for remaining RAD portfolio award*:

% Canty Homes - full RAD conversion (249 units)

% Chase Homes - full RAD conversion (108) with replacement plan
% Rivers Homes - full RAD conversion (24)

% Williams Homes - full RAD conversion (160)

v Initiate close out procedures for RAD I Rehabilitation Projects.
Contractual construction completion for rehabilitation work is April 28,
2018; however, HACG anticipates early completion of the projects:

Knight Family, 52 units, projected completion is June 2017

Knight Senior, 40 units, projected completion is June 2017

Nicholson Terrace, 100 units, projected completion is July 2017

Farley Homes, 102 units, projected completion is December 2017

Wilson Homes, 289 units, projected completion is December 2017

v' Continue preparation for remaining RAD Rehabilitation Projects.
Anticipated rehabilitation work to current PH sites may include:

% Canty and Williams Homes at a cost of approximately $40,000 per unit
> The use of MTW Block Grant funds is required for this plan
> Funds would be available during construction period
% Demolition and Redevelopment of Chase Homes (108 units)
» Plan to redevelop up to 60 units in planned City Village area
+ Request City of Columbus to provide land for new units (if
replacement units are not constructed on the same Chase site)
» Request Community Development Block Grant (CDBG) funds
(under City of Columbus’ control) to demolish Chase
» The use of MTW Block Grant funds is required for this plan
+ Funds would be accumulated annually (full total by FYE2022)
% Finalize replacement plan for 48+/- remaining units not developed
> Initial replacement plans include a proposed transfer of assistance
for the remaining Chase units to private property owners city-wide
with an emphasis on project-basing vouchers in areas of high
opportunity

v' Incorporate best practices and lessons learned to improve relocation

process for the remaining RAD Rehabilitation Projects’
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* Listed in alpha order
> Relocation of residents will be determined by LIHTC and similar funding application approval(s)
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v Initiate close out procedures for Booker T. Washington (BTW)-Chapman
Phase II° Redevelopment, which will be known as Columbus Commons,
(projected completion: August 2017)

% Fully-involved lease-up process is planned for September 2017
» Ensure property is compliant with the Olmstead Settlement
Agreement dated October 29, 2010

Goal:
Meet Requirements of Smoke-Free Multifamily Housing rule

Objectives to meet requirements of Smoke-Free Multifamily Housing rule:

v Initiate steps to develop education and enforcement strategies for HACG
clients, employees, and residents
% Design implementation strategy to become effective within 18-months
after the effective date of the final rule.

MTW Long-Term Goals and Objectives

HACG’s MTW Goals and Objectives include the continued administration,
development, and implementation of MTW Initiatives designed to maximize cost
effectiveness, promote self-sufficiency, and expand housing choices:

Goal:

Research, Develop, and Design initiatives that meet Statutory Objectives and
HACG stated management plan and goals

Objectives to design initiatives to meet Statutory Objectives:

v" Propose/re-propose new/existing MTW Initiatives to meet Agency’s
service delivery commitments, which may include:
% Introducing a MTW Initiative for HACG’s workforce housing concept
» Construct or renovate existing structure for this endeavor
% Introducing a MTW Initiative that addresses term and/or time limits

» May exclude specific population segments and/or age ranges

v' Analyze and assess continued/future need for targeted vouchers to
address specific population segments that are either, overlooked or
disparately impacted by conventional rental assistance rules and
regulations. Initial ideas include:

Development of Emergency Housing; Minor Disaster Vouchers

Different calculations for elderly and/or employed families

Increase minimum rent across all rental assistance programs

Increase MTW Rapid Rehousing Vouchers and/or Next Step Vouchers

Introduction of educational, employment, and similar incentives

O/
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¢ BTW-Chapman Phase I and Ia Redevelopment included the demolition of Alvah Chapman Homes and the
construction of Patriot Pointe on the same site respectively, as well as partial demolition of the BTW site
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*

K/
*

Limitations in term and/or time of rental assistance

Non-traditional custodial parents (e.g., aunts, fathers, grands, uncles)

Resident “graduation” to market rate property and/or homeownership

Re-entry community in partnership with non-profit organization

v' Monitor rules and regulation changes to close out obsolete initiatives in
respect to HACG’s goals and objectives

v' Evaluate and assess deliverables agreement with CSU, HACG’s MTW
Initiative third-party evaluator

7 7
0.0 0.0 -,

K/
0.0

Goal:
Become designated as a Regional MTW Agency

Objectives to achieve designation as a Regional MTW Agency:

v' Continue to position Agency to be competitive in a designation selection
process should a Regional MTW Agency designation become available
beyond the coverage period of this Plan (coverage period 18 months)

v' Analyze and evaluate Agency’s envisioned business model in relationship
to its participation in the MTW and RAD Programs
% Implement measures to ensure current and new staff grow with Agency

and understand business model changes and concepts

Non-MTW Long-Term Goals and Objectives

Non-MTW Goals and Objectives include the continuation to administer,
develop, and take advantage of activities aimed at improving its service delivery
process and rental inventory options.

Goal:
Oversee an effective Supportive Services Program

Objectives to overseeing an effective Supportive Services Program:

v' Assess and evaluate established Supportive Services Program

% Review emphasis of designed Supportive Services Programming

% Review effectiveness of developed Supportive Services curriculum

% Improve Supportive Services Program to ensure programming delivery
is met at family and senior sites:
» Social and recreational events
> Onsite “growth” classes
» Onsite health classes
> Other services as approved by DCA
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The Housing Authority of Columbus, Georgia

Goal:
Position Agency to meet various program timing guidelines

Objectives to position Agency to meet various program timing guidelines:

Change Agency’s fiscal year format from July 1 - June 30 to a calendar
year fiscal year format of January 1 - December 31

Goal:
Expand rental housing portfolio

Objectives to expand rental housing portfolio:

Assess and analyze the next phase(s) of modernization work, site
redevelopment, or new construction on existing or vacant parcels
Through use of best practices and lessons learned, improve conversion
process and relocation strategies

Actively seek acquisition of or develop plans to construct a structure
supportive of mixed-use rentals (e.g., market-rate, PBVs, VASH) or similar
Actively seek acquisition of or develop construction plans for an
apartment building/complex for HACG’s workforce housing initiative
Upon partnership approval, file RAD applications for PH units at Patriot
Pointe and Columbus Commons included in its amended Portfolio Award.
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II. GENERAL HOUSING AUTHORITY
OPERATING INFORMATION

A. Housing Stock Information

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units

AMP Name and Bedroom Size Total Population Fullv A bl PR
Number 0 1 2 3 4 5 6+ Units Type * ully Accessible aptable

GA 004000424

(1] 6 19 6 0 (1] 0 31 General 6 0
Columbus Commons

0 0 0 0 0 0 0 X Type Noted *

0 0 0 0 0 0 0 X Type Noted *

0 0 0 0 0 0 0 X Type Noted *

Total Public Housing Units to be Added I:I

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe: N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP Number of Units to be

and PIC Dev. Name Removed Explanation for Removal

Public Housing (PH) units planned for removal from the PH stock are planned to be converted

GA 004000405

181 to long-term Project-Based Voucher (PBV) Section 8 assisted units under the Rental Assistance
Warren Williams Demonstration (RAD) Program
GA 004000408 Public Housing (PH) units planned for removal from the PH stock are planned to be converted
248 to long-term Project-Based Voucher (PBV) Section 8 assisted units under the Rental Assistance
Elizabeth Canty Demonstration (RAD) Program

Total Number of
Units to be
Removed

The table on the next page identifies the Housing Authority of Columbus,
Georgia’s (HACG’s) remaining public housing units and the preliminary plans
proposed for those units:
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REMAINING / EXISTING PUBLIC HOUSING UNITS*

Housing

PIC Dev. #
Type

PIC Dev. Name

Total
Units

Preliminary Plans

GA 004000407 |Louis Chase Family

108

Site is planned for redevelopment, which includes
demolition of the 108-unit site, construction of
affordable units on the same site, and implementation of
areplacement plan for the remaining units not
constructed on the site

"Near"-

GA 004000423 Elderly

Patriot Pointe

24

HACG's Portfolio Award was amended June 9, 2014 to include
these units. Because these units were added during the
conversion planning process, HACG will complete a RAD
application after it completes its current conversion plans. At a
later date will HACG seek to convert these PH units to PBV units
under the RAD Program

GA 004000424 |Columbus Commons Family

31

HACG's Portfolio Award was amended June 9, 2014 to include
these units. Because these units were added during the
conversion planning process, HACG will complete a RAD
application after it complete its current conversion plans. At a
later date will HACG seek to convert these PH units to PBV units
under the RAD Program

HACG Chart 2

*Information based on current RAD I Projects and projected RAD II Projects

HACG’s new Project-Based Vouchers (PBVs) count is detailed below:

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
of New Vouchers to
be Project-Based *

Property Name

Description of Project

Elizabeth Canty / E.

HACG plans to convert these public housing units to long-term, Section 8

L. 248 . . . .
Canty - Addition assisted PBV units under the Rental Assistance Demonstration Program
L HACG plans to convert these public housing units to long-term, Section 8
Warren Williams 157 . 5 . .
assisted PBV units under the Rental Assistance Demonstration Program
. HACG plans to convert these public housing units to long-term, Section 8
George Rivers 24 P P & &

assisted PBV units under the Rental Assistance Demonstration Program

Anticipated Total
New Vouchers to
be Project-Based

HAP agreement will be in place by the end of the year.

Anticipated Total Number of
Project-Based Vouchers
Committed at the End of the

Anticipated Total Number of
Project-Based Vouchers
Leased Up or Issued to a

Potential Tenant at the End

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a

Fiscal Year

of the Fiscal Year

The table on the next page details HACG’s new PBV housing stock
because of the Public Housing (PH) unit conversions planned under the Rental
Assistance Demonstration (RAD) Program:

The Housing Authority of Columbus, Georgia
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NEW HCV PROJECT-BASED VOUCHER (PBV)* DETAILS
PIC Dev. # PIC Dev. Name  |1ousing| Total |, pp | ypp | 5BR | 3BR | 4BR | 5BR
Type Units

Warren WilliamsA Family 157 0 6 102 39 0 0
GA 004000405

George Rivers Elderly 24 0 24 0 0 0 0

Elizabeth CantyA Family 152 0 25 83 36 6 2
GA 004000408 P

Elizabeth Canty - .

Addition Family 96 0 16 42 34 4 0

Total New Project-Based Housing Stock: 429 0 71 227 109 10 2

HACG Chart 3

*Information based on planned RAD II Projects
AExcludes special use units, which are units taken off-line and purposed for use such as Kids Cafe, Computer Labs, etc. . .

Other Changes to the Housing Stock Anticipated During the Fiscal Year

HACG anticipates a rhythmic exchange of units between the Contractor and HACG, where units will be taken off-line for modernization work and then
put back on-line once the work is completed during FYE2018. Therefore, residents will be temporarily relocated and moved back in during this second
phase of its RAD conversion activities.

HACG anticipates moving forward with the creation of an affordable PBV housing community designed to house homeless families and veterans.
Feasibility study results will guide HACG's actions, in the form of property acquisition or partnership development, during the fiscal year in order to
accommodate the targeted population group utilizing MTW RRVs and/or VASH vouchers.

HACG anticipates continuing to prepare for the possibility of acquiring property or entering into a partnership agreement during
FYE2018 to create a workforce housing community.

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units
that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

CFP Funds of approx. $3.1M will be expended primarily on the following projects during FYE2018: completion of BTW Redev. Il (a.k.a. Cols Commons)
Project, completion of HACG's RAD | Phase Rehab. Projects (Farley, Knight, Nicholson, and Wilson), and initiation of HACG's RAD Il Phase Rehab. Projects
(Canty, Rivers/Williams). Expenditures for planned projects during FYE2018 may include costs associsted with the total redev. of BTW including other
reasonable and necessary costs required to complete the redev. of BTW. Expenditure plans may also include S8 landlord payments other costs related
to converting conv. PH units under the RAD Program, and/or specialty consulting services, environmental testing, survey and legal work, and other
activities necessary to complete and/or initiate the RAD portfolio conversion. Finally, CFP planned expenditures include phys. improvements, mgmt
improvements, Agency-wide non-dwelling structures and equip., admin., operations, fees and cost, as well as preventative and routine maintenance to

all agency dwelling structures and equip., minor pre & post construction cost for preliminary and existing project plans.
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B. Leasing Information

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 576 6,914
Federal MTW Voucher (HCV) Units to be Utilized 3,416 40,995
Number of Units to be Occupied/Leased through Local, Non-Traditional, X 5
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional, X 5
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households
to be served, the PHA should estimate the number of households to be served.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the
fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section I1(C) of the Standard MTW
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently in
compliance, no discussion or reporting is necessary.

N/A

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional
Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Anticipated leasing issues include families not returning to converted units. Conversion of units under RAD will
Housing Choice Vouchers require the relocation of families while units undergo rehabilitation work to meet RAD/LIHTC requirements.
Solutions may include a reliance on lessons learned and an intentional focus on new admissions and transfer families

As a result of RAD conversions, there will be a number of units that will be on and off-line attributed to rhythmic
exchange of units between HACG and RAD Contractors. This unit exchange requires residents to be relocated to
Public Housing complete the modernization work. The relocation efforts may cause minor "re-leasing" issues that will be
addressed as residents move into the renovated units. Possible solutions include upfront education about the "re-
leasing" process, as well as on-site and off-site transfers

Although HACG continues the process of converting its PH units to long-
term, Section 8 assisted PBV units under the RAD Program, HACG cautiously
plans for 100% Federal MTW PH Units in its FYE2018 portfolio. Nonetheless,
HACG remains hopeful for an expedited conversion process for PH units
planned to be converted during FYE2018.
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C. Wait List Information

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There Plans to

Based Vouchers

Number of Wait List Open, -
. * I ok ) Open the Wait List
Housing Program(s) Wait List Type Households on  Partially Open . .
L During the Fiscal
Wait List or Closed***
Year
Federal MTW Housing Choice ) i
Community-Wide 1234 Closed No
Vouchers
SO G IR WO i Program Specific 10 Partially O Yes
MTW Next Step Vouchers 4 2 artially Dpen
Federal MTW Public Housing Units;
Converted PH Units to RAD Project- Merged 3446 Open Yes

Rows for additional waiting lists may be added, if needed.

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

* Select Housing Program : Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW Housing
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

** Select Wait List Types : Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited by
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the Program
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

HACG's MTW Rapid Rehousing Voucher (RRV) Program partners with Home for Good to serve, by referral, chronically homeless families with a VI-|
SPDAT score of 10 or more. The program provides a priority preference for chronically homeless veterans that meet the same criteria.
HACG's MTW Next Step Voucher (NSV) Program partners with the local DFCS office to serve, by referral, youth aging out of Foster
Care. The program provides a voucher for properly referred youth that have aged out of the Foster Care system.

N/A
If Local, Non-Traditional Housing Program, please describe:

N/A

N/A

N/A
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If Other Wait List Type, please describe:

N/A

N/A

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative
detailing these changes.

Because of RAD conversions, HACG manages and/or administers seven distinct Wait Lists. The seven date and time stamp Wait
Lists are consolidated lists and the Agency may consider a preferential, random selection, or hybrid Wait List during FYE2018 to
address process efficiency. Meanwhile, HACG introduces the Alternative Mobility Wait List for RAD PBV families, where 75% of
TBV turnover is earmarked to RAD PBV families expressing mobility and the remaining portion are dedicated to TBV Wait List
families

The Agency’s PBV units, including PH units converted to long-term,
Section 8 assisted PBV units under the RAD Program, will exceed 20% of HACG’s
authorized Housing Choice Voucher (HCV) Annual Contributions Contract
(ACC). Because of this conversion impact, HACG adopted’ the Alternative
Mobility policy offered in PIH Notice 2012-32 (HA), REV 2 (RAD Notice)

Under this policy, HACG established an inventory cap in its
Administrative Plan (Admin Plan), where three-quarters of its turnover vouchers
will be applied to RAD PBV Wait Lists. RAD PBV Wait Lists may include PBV
Wait Lists at Arbor Pointe, Ashley Station, Columbus Commons, Patriot Pointe,
RAD PBYV sites, and future PBV related sites to orderly track and manage RAD
PBV turnover families wishing to exercise mobility. This structure meets
HACG’s Choice-Mobility obligation under the RAD Notice with HUD’s Office of
Recapitalization.

Currently®, HACG’s Tenant Selection Office (TSO) estimates that 25
Tenant-Based Vouchers (TBVs) turnover each month. Using this estimate as an
example under the Alternative Mobility Policy, 75% (~19) of the turnover will go
to RAD PBV families. The remaining 6 (~25%) will go to TBV Wait List families.

Based on the above-mentioned estimate and factoring in the following
information, 1) the Wait List contained less than a year’s worth of names, 2) the
office anticipates that many RAD PBV families will express a desire to exercise
their mobility options once the family meets the 12-month lease requirement,
and 3) the office will implement the Alternative Mobility policy during FYE2018,
TSO opened the HCV Wait List for one week during FYE2017. During the time
frame in which the list was opened, TSO received 990 applications.

" Includes modification of HACG’s Admin Plan that includes its decision to adopt the Alternative Mobility
Policy
8 As of December 31, 2016

The Housing Authority of Columbus, Georgia ~21 ~



Using TSO’s estimates of 25 turnover vouchers each month, HACG
compares the Wait List times between the former Wait List method and the
Alternative Wait List method below. The comparison factors the following:

1. Maintenance of two distinct Wait Lists - HCV TBV and RAD PBV
a. Former Wait List (old method) would receive all 25 turnover

vouchers

b. The 25 turnover vouchers are split between the two Wait Lists

under the alternative method (alt. method)

2. Comparison assumes that none of the 147 FYE2017 families remain
on the Wait List at the start of HACG’s new fiscal year, July 1, 2017

a. Assumption anticipates any of the following scenarios:

exhausted

issuance (25 x 6 = 150) OR combination of issuance and list purge

(family disinterest and/or inability to contact family)

3. Comparison assumes 100% of the 990 new families received during

the open period are on the list at the start of the new year

HOUSING CHOICE VOUCHER WAIT LIST IMPACT ANALYSIS

Categor HCV TBYV Wait List | HCV TBV Wait List | RAD PBV Wait List
gory (old method) (alt. method) (alt. method)
Wait List Count* 990
Voucher Turnover*
(Monthly Estimate) 25 6 19
Wait List Time
(Approximate Years) 3.3 13.2 44
Holeil 0.0% 400.0% 133.3%
Increase/(Decrease)
HACG Chart 4 *Data source: HACG's TSO Department

Analysis suggests that TBV families wait time increases 400%, from

3-years to

13-years. Also, analysis suggests that RAD PBV families wait time will increase
by one-year, from a 3 year wait to a 4-year wait, on the RAD PBV Wait List than

they would have had to wait under the old method as a PH resident.
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III. PROPOSED MTW ACTIVITIES: HUD
APPROVAL REQUESTED

2018.01 - ELIMINATE / REDUCE INTERIM CERTIFICATION
EXAMINATIONS

A. DESCRIPTION OF PROPOSED MTW ACTIVITY

HACG staff spends a great deal of time performing intake and annual
certification examinations each year. Under current US Department of Housing
and Urban Development (HUD) rules and regulations program participants have
10-days to report changes in their family composition and/or household
income. So, between child births, marriages, divorces, adult children moving
out, grand-children moving in, and similar family changes, as well as income
gains and losses, HACG staff may spend an extraordinary amount of time
performing interim certification examinations on program participants.

Further, under HUD rules and regulations, program participants’ rent
portion is reduced whenever their income is lost, which increases the subsidy
amount from Public Housing Authorities (PHAs). However, under these same
rules and regulations, a family’s rent portion remains the same when income
increases, as HACG only increases rent annually.

The Housing Authority of Columbus, Georgia (HACG) intends to modify
its Housing Choice Voucher (HCV) and Public Housing (PH) Programs
guidelines to increase staff productivity, assist program participants in the
preparation for market-rate units, and to eliminate a growing concern of
program participants reporting a loss of income shortly after completing an
intake and/or annual certification examination.

Performing an interim certification examination can be burdensome,
counter-productive, and time consuming to staff since staff performs a lot of
changes during a 12-month period. This sentiment among staff is especially
accurate when interim certification examinations are conducted shortly after an
intake and/or annual certification examination was completed. HACG staff have
determined that the most common interim certification examination performed
often includes the loss of income. Usually, this is the same household income
that was reported to establish program eligibility and/or increase rent share.

Under current rules and regulations, the ability to report a loss of income
shortly after reporting income, does not prepare the program participant for
“graduation” to market-rate property. HACG desires to prepare its program
participants, as much as possible, for life after rental assistance. Therefore,
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HACG seeks to eliminate, or at the very least reduce the number of, interim
certification examinations once an intake and/or annual certification
examination is completed.

Nonetheless, HACG recognizes the purpose of and the need for an
interim certification examination. HACG also realizes that program participants
lose jobs after receiving notification of their rent share and/or report
Contribution Income to qualify for a unit above their means. Losing income
sources is financially unhealthy. Contribution Income proves to be an
unpredictable, unstable income source for either HACG or the program
participant to rely upon.

Therefore, HACG will continue to calculate Contribution Income at 100%
even though this type of income fluctuates, presents a low-confidence of
receipt, and increases processing time; however, through the proposal and
subsequent approval of this activity, HACG will utilize MTW Authorizations,
C.4 and D.1.c of the Amended and Restated MTW Agreement to accomplish the
following activities:

e Eliminate interim certification examinations on Contribution Income.
Program participants that report contribution income cannot report a
loss of contribution income for:12.months.

o HACG will calculate Contribution Income, as reported, for the next
12 months at each annual certification examination,

e Limit program participants to 1 interim certification examination
annually for all other income related adjustments
o Family composition changes must continue to be reported
o Family changes will be noted; will not involve a “full interim exam”

HACG lists hardship case criteria under item L of this activity. Hardship
requests will be addressed on a case-by-case basis by HACG in accordance with
item L.

B. DESCRIBE HOW ACTIVITY WILL ACHIEVE ONE OR MORE OF THE STATUTORY
OBJECTIVES:

The process of performing an interim certification examination for a
recently certified (intake/annual) program participant is burdensome, counter-
productive, and time-consuming. Through this activity, HACG will reduce staff
burden and similar which will achieve Cost Savings for the Agency.
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C. IDENTIFY AND DISCUSS THE ANTICIPATED IMPACT OF ACTIVITY ON STATED
OBJECTIVES:

HACG identifies approximately 574° program participants reporting
contribution income. With the elimination and/or reduction of interim
certification examinations, HACG estimates a potential cost savings of $7,4315
in FYE2018.

D. ANTICIPATED SCHEDULES FOR ACHIEVING THE STATED OBJECTIVES:

HACG anticipates using the first 6 months of FYE2018 to update its
Administrative Plan (Admin Plan), conduct education and information
campaigns, through marketing, program orientations, and at certification
examination interviews, and collect baseline data. Since HACG plans to change
its fiscal year format, HACG anticipates implementing this activity with annual
certifications at the beginning of the new fiscal year, January 1, 2018.

E. STANDARD HUD METRICS THAT HACG ANTICIPATES AS A RESULT OF
ACTIVITY:

HACG anticipates the following Standard HUD Metrics for this activity

e Cost Effectiveness #1 - Agency Cost Savings
e Cost Effectiveness #2 - Staff Time Savings
e Cost Effectiveness #5 - Increase in Agency Rental Revenue

F. BASELINE PERFORMANCE LEVEL FOR EACH METRIC (NUMERIC VALUE) PRIOR
TO IMPLEMENTATION OF MTW ACTIVITY:

CE #1: Agency Cost Savings

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Cost of task prior to Expected cost of task Actual cost of task after [Whether the outcome
implementation of the |after implementation of|[implementation of the |meets or exceeds the
Total cost of task in activity (in dollars). the activity (in dollars). |activity (in dollars). benchmark.

dollars (decrease).

$ 21,143.15 | $ 7,415.07 TBD TBD

° Other Income Source category; count as of December 31, 2016
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CE #2: Staff Time Savings

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?

Total time to complete

Total amount of staff
time dedicated to the
task prior to

Expected amount of
total staff time
dedicated to the task

Actual amount of total
staff time dedicated to
the task after

Whether the outcome
meets or exceeds the

the task in staff hours |implementation of the |after implementation of|implementation of the |benchmark.
(decrease). activity (hours) the activity (in hours) |activity (in hours)
746.6 723.8 TBD TBD
CE #5: Increase in Agency Rental Revenue
Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Rental revenue in
dollars (increase).

Rental revenue prior to
implementation of the
activity (in dollars).

Expected rental revenue
after implementation of
the activity (in dollars).

Actual rental revenue
after implementation of
the activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark.

$ 565,436.47

$ 688,929.48

TBD

TBD

G. GIVE THE YEARLY BENCHMARKS FOR EACH METRIC (A NUMERIC VALUE):

Annual Benchmark

Unit of Measurement F“;E;g{‘; FYE2018 FYE2019 FYE2020 FYE2021 FYE2022
TeEl @esi@fiEekim | ¢ op s | 741507 | S 1482273 |S 1481532 S 14,807.91|$  14,800.51
dollars (decrease).
Total time to complete
the task in staff hours 746.6 723.8 1446.9 1446.2 1445.4 1444.7
(decrease).
el iv@me in $ 56543647 |$  688,920.48 | $ 1,384,74825|$ 1,391,672.00 | $ 1,398,630.36 | § 1,405,623.51
dollars (increase).

*Estimated. Final baseline is reported in the Annual MTW Report

H. DESCRIBE THE FINAL PROJECTED OUTCOME(S) OF THE MTW ACTIVITY FOR

EACH

METRIC:

The final projected outcome for the MTW Activity for each metric in the
table under item G will be captured in HACG’s 2018 Annual MTW Report.

L.

GIVE THE DATA SOURCE FROM WHICH METRIC DATA WILL BE COMPILED:

HACG will use data reported in its client tracking software supplemented
by interview notes collected by and reported to HACG Occupancy Specialists
and Property/Site Managers during any certification examination.
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J. CITE THE AUTHORIZATION(S) THAT GIVE THE FLEXIBILITY TO CONDUCT THE
ACTIVITY:

Authorization C.4 allows HACG to restructure the initial, annual, and
interim review process for Public Housing related units.

Authorization D.1.c allows HACG to adopt a reexamination program for
Housing Choice Voucher related units
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K. EXPLAIN WHY THE CITED AUTHORIZATION(S) IS/ARE NEEDED TO ENGAGE IN
THIS ACTIVITY

HACG requests the authorizations to eliminate interim certification
examinations on the loss of contribution income and to limit the number of
interim certification examinations performed in a 12-month period to one for all
other family composition and income source changes.

Under current rules and regulations, HACG is unable to establish a
limited number of interim certification examinations in a 12-month period,
especially for volatile income sources.

L. ADDITIONAL INFORMATION FOR RENT REFORM ACTIVITIES

IMPACT ANALYSIS

1. Description of Rent Reform Activity

The activity eliminates Interim Certification Examinations (interims) for
12-months for families that only report Contribution Income. Therefore,
families citing only Contribution Income will not see their rent share decrease
when Contribution Income is lost.

When families report Contribution Income during the eligibility
examination (new or recertification) and loses the income during the same
eligibility period, then the family remains responsible for their share of the rent
for the remaining portion of the certification period.

Further, this activity limits the number of interims during a 12-month
period for all other income sources reported by families to one during a 12-
month period. Therefore, families must decide whether to use their one interim
to reduce their rent share or hold on to the interim for a more serious life
altering event.

2. Tracking and documenting the implementation of the rent reform
activity

HACG will track and document implementation of this rent reform
activity through its custom and manual software applications. HACG will set a
baseline of interims (total interims for FYE2017) and set corresponding
benchmarks for this activity.

3. Identifying the intended and possible unintended impacts of the rent
reform activity

Intended Impacts

e Decrease in Contribution Income being reported to “qualify” for
more expensive unit only to lose the Contribution Income shortly
thereafter, thereby increasing HACG’s subsidy
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e Increased accountability by program participants to live within
their means (pay fair share of rent)

e Increased sense of preparation for market rate or reduced subsidy
(pay fair share of rent for a consecutive period - 12-months or
longer)

e Reduction in the number of calculation errors because of multiple
rent/rule changes (several programs happening at once) during a
12-month period

e Reduction in the total number of interims conducted by staff
during a 12-month period

Possible Unintended Impacts

e Decrease in Income Sources being reported by program
participants

e Increase in evictions because program participants are limited to
one interim per 12-months

e Increase in fraud program terminations directly related to HACG
income audits (failure to report all sources of income)

¢ Reduction in program participants reporting Contribution Income
atall

HACG recognizes that other intended and unintended impacts may result
from this rent reform activity and it is HACG’s intent to address these possible
impacts through education and encouragement of program participants. It is
not HACG’s intent for this rent reform activity to be administered, implemented,
or managed in a punitive manner, but instead for the rent reform activity to
assist both program participants and staff in assisting families find affordable
housing based on stable income.

4. Measuring the impacts of the rent reform activity

HACG intends to measure the impact of this rent reform activity through
baseline to benchmark to outcome comparisons, the number of calculation
errors captured through quality control checks, and the amount of staff time
saved through the elimination/reduction of Interim Certification Examinations.

HACG anticipates that staff time saved will be dedicated toward new
admission eligibility examinations and/or trainings associated with Low-Income
Housing Tax Credit (LIHTC) certifications and Rental Assistance Demonstration
(RAD) Program requirements.
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HARDSHIP CASE CRITERIA

HACG will consider extenuating circumstances on a case-by-case basis in
which households reporting Contribution Income may be exempted or
temporarily waived from these new rent determination rules that include the
following:

A. HACG will consider temporarily waiving requirements from these
new rent determination rules for program participants when program
participants citing Contribution Income as their sole source of
income produce evidence that the Contribution Income provider is
medically incapacitated. The family’s contributor’s incapacities must
be for an extended period (30+ consecutive days) that directly impacts
the contributor’s ability to maintain agreed upon monthly
contribution. The loss of such contribution must directly impact a
family’s independent living needs, such as shelter, food, utilities,
and/or similar expenses.

HACG reserves the right to analyze the impact of the contribution
to social service benefits, subsidy level, and other circumstances in its
calculation to determine length of time and/or reduction in family’s
fair share of rent.

B. HACG will consider exemption of requirements from these new rent
determination rules for program participants when program
participants citing Contribution Income as their sole source of
income produce evidence that the Contribution Income provider is
deceased. The family has 15-days from contributors passing to
provide HACG with the proper documents. HACG will consider
retroactive changes when proper documentation within the timeframe
is provided. When a family provides the documentation after 15-days,
the family remains responsible for their fair share of the rent until
changes are made. HACG will make rent changes effective within the
standard 30-day timeframe.

HACG reserves the right to analyze the impact of the contribution
to social service benefits, subsidy level, and other circumstances in its
calculation to determine the length of time and/or reduction in the
family’s fair share of rent.

C. HACG will not consider hardship cases under this activity when other
income sources are included in the rent calculation as a result of the
eligibility interview/certification process.
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DESCRIPTION OF ANNUAL REEVALUATION OF RENT REFORM ACTIVITY

During the preparation time of HACG’s Annual MTW Report, HACG will
review the number of interims conducted for the Annual MTW Report year, the
number of zero income families, and collect feedback from certification staff to
address negative impacts of unintended consequences of this Rent Reform
Activity.

TRANSITION PERIOD

HACG intends to implement this Rent Reform Activity immediately or on
the first day of the first month after HUD’s approval of this activity for new
program admissions and/or at annual recertification examinations for existing
program participants.

The Housing Authority of Columbus, Georgia ~31 ~



2018.02 - OVER-HOUSE 1-BEDROOM ELIGIBLE FAMILIES IN 2-
BEDROOM UNITS

A. DESCRIPTION OF PROPOSED MTW ACTIVITY

HACG is under-going a business model transformation loosely related to
its participation in the MTW Demonstration and RAD Programs. Through self-
initiated ventures and participation in the programs, HACG has actively
redeveloped and/or repositioned its rental assistance portfolio to meet
affordable housing demands of the community and program participation
requirements established by HUD and funding agencies.

HACG internally vets and consults with independent parties as part of its
redevelopment process. Thus, recent redevelopment and repositioning
accomplishments have included the completion of a 100-unit near-elderly
community (Patriot Pointe) and the completion of a 106-unit multifamily
community' (Columbus Commons). Accomplishments also include conversion
of 783 conventional PH units to long-term, Section 8 assisted PBV units under
the RAD Program with plans to convert another 592 conventional PH units to
PBV units under RAD. Further, HACG plans to redevelop Chase Homes, a 108-
unit river front site, and HACG continues to retain joint and individual
contractual agreements to manage multi-programmed, multi-structured
properties for other entities because of its vetting and consultation process.

Using past consultation successes as a template, HACG factored the
results of an independent marketing study that suggested a growing need for 2-
bedroom units at communities designated for elderly and/or similarly classified
resident populations. The results of the independent study guided HACG’s
development plans in the construction of 19 two-bedroom units in a community
designated for “near”-elderly to elderly classified residents.

However, HACG has not realized a significant demand for, nor interest
from eligible, qualified families in the targeted population group. Even with
HACG and its partners launching involved marketing and recruiting
campaigns during the construction phases, the initial lease-up period, and
beyond, have not attracted any of the targeted families to lease a 2-bedroom
unit. The lack of demand has created an inventory of under-occupied two-
bedroom units with no eligible, qualified families on the horizon. Meanwhile,
there are 301 families' on the Wait List and 88% of the Wait List needs a 1-
bedroom unit. The needs of remaining families are unknown now.

The phenomena of a growing Wait List for 1-bedroom units and the
occupancy concern of 2-bedroom units are costly to 1) 1-bedroom families that
need affordable, clean, decent housing, 2) to LIHTC stakeholders that invested
resources in the “near”-elderly concept, and 3) to HACG’s effectiveness to help

' Projected completion date is August 2017
' Wait List count is as of February 28, 2017
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families that meet all other eligibility requirements besides the family size in
their advanced age. , the driving forces behind HACG’s proposal of this activity
that will increase housing choice and promote cost efficiency.

Through the proposal and subsequent approval of this activity, HACG
will utilize MTW Authorizations, D.1.b and D.2.b, of the Amended and Restated
MTW Agreement to accomplish the following activities:

e Over-house, 1-bedroom eligible families in 2 bedroom units at HACG
and HACG affiliated “near”-elderly, elderly, and similarly HACG
defined sites, until an appropriate sized family becomes available
for occupancy of that unit

e Provide gap payment assistance to the landlord for the rent
difference between the 1-bedroom eligible family’s income means
and/or voucher amount and up to the full unit rent for a 2-bedroom
unit at the designated site. Gap payment assistance will only occur
at HACG designated sites until an appropriate sized family becomes
available for occupancy of the gap, payment assisted unit

HACG will consider written hardship requests on a case-by-case basis in
accordance with its Hardship Policy.

B. DESCRIBE HOW ACTIVITY WILL ACHIEVE ONE OR MORE OF THE STATUTORY
OBJECTIVES:

Through approval of this activity, HACG achieves the statutory objective
of Increasing Housing Choices to a segment of the population that has limited
access to modern, efficient, high-quality affordable housing options.

The activity also achieves Cost Effectiveness by deliberately using
Federal funds to assist a growing segment of the population with limited
housing options and limited income rather than face the following bleak
prospects of:

¢ Losing revenue by over-housing families that cannot afford the rent
difference AND continuing to incur 2-bedroom maintenance costs

e Accruing holding costs associated with maintaining vacant units in
rent ready condition

e Facing the expensive proposition of refitting 2-bedroom units to meet
1-bedroom unit requirement needs

e Re-facing the expensive proposition of undoing the unit refit to meet
2-bedroom requirement needs later
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C. IDENTIFY AND DISCUSS THE ANTICIPATED IMPACT OF ACTIVITY ON STATED
OBJECTIVES:

Under this activity, HACG can provide quicker assistance to 1-bedroom
eligible families that would otherwise not be helped due to the lack of 1-
bedroom availability and the low turnover rates for 1-bedrooms, while lowering
holding costs associated with carrying vacant and under-occupied units.

Currently, there is a supply of 192 two-bedroom units assisted by HACG
located at a “near”-elderly community that does not have a 2-bedroom eligible
family demand. Therefore, without approval of this activity, HACG is relegated
to a series of ineffective cost options that reduce housing choices for “near”-
elderly, elderly, and similarly classified families, which is a growing population.

HACG identifies various options and compares the anticipated impacts of
those options in the scenarios that follow:

1. Without approval of this activity, landlord will continue to carry under-
occupied 2-bedroom units until an appropriate sized family becomes
available. The current Wait List does not contain eligible, qualified
families for these units, so an extended period of under-occupancy and
loss income may be necessary:

OVER HOUSE FAMILIES WITH GAP PAYMENT ASSISTANCE
IMPACT ANALYSIS*
. # of Under- Diff. Btwn 1-BR
Scenario Occupied Units |and 2-BR FMRs A Monthly Rent | Annual Dollars
Status Quo:
Continue Under- 19 $ (129.00)| $ (2,451.00)| $ (29,412.00)
Occupancy
Scenario # of Under- Avg. Diff. Btwn | Mthly Payment Annual Gap
Occupied Units [1-BR / 2-BR VOs to Landlord Assistance
Gap Payment 19 $ 193.80 | $ 3,682.20 | $ 44,186.40
HACG Chart 5a *As of December 31, 2016

ASource: 2016 Fair Market Rent (FMR) information for Columbus, GA MSA

Keeping 2-bedroom units under-occupied is not an effective use Federal
dollars. Buildings, equipment, units, and similar items need preventive
maintenance performed to continue to provide housing choices that meet or
exceed Housing Quality Standards. As demonstrated above, gap payment
assistance is more Cost Effective and provides HACG with the ability to
Increase Housing Choices for a very specific growing population with limited
housing options, limited income, and reduced resource alternatives.

2 Source: HACG’s Tenant Selection Office
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2. Without approval of this activity, a landlord may have to carry vacant 2-
bedroom units until an appropriate sized family becomes available. Since
the current Wait List does not consist of eligible, qualified families for
these sized units, an extended carrying cost of vacant 2-bedroom units
may be necessary:

. # of Vacant Est. Value of 2-

Scenario Units A BR VoucherA* Monthly Rent | Annual Dollars
(Celos7NE IRl 19 $ 69930)| $  (13,286.70)| $  (159,440.40)
Units

Scenario # of Under- Avg. Diff. Btwn | Mthly Payment Annual Gap

Occupied Units [1-BR / 2-BR VOs to Landlord Assistance
Gap Payment 19 $ 19380 | $ 3,682.20 | $ 4418640
HACG Chart 5b *AIf units are held as vacant

A*] 2-BR unit is occupied by an extremely low-income 2-person family

Carrying vacant 2-bedroom units is not an effective use Federal dollars.
Beyond preventive maintenance being deferred, carrying vacant units until an
appropriate sized family becomes available to occupy the units requires
displacing 19 families (20 people) currently being over-housed in 2-bedroom
units, which discontinues to provide housing choices to “near”-elderly, elderly,
similarly classified populations with limited housing options, limited income,
and reduced resource alternatives. As shown above, a gap payment assistance
option provides a more Cost Effective and practical solution that also provides
HACG with the ability to retain/Increase Housing Choices for this population.

3. Without approval of this activity, a final option inc this analysis may
require a landlord to refit 2-bedroom units to meet 1-bedroom utilization
standards until an appropriate sized family becomes available. Once that
2-bedroom eligible family becomes available, then a refit of the 1-
bedroom unit must take place to meet 2-bedroom utilization standards:

Scenario # of 2-BR Units Units for Refit | Estimated Refit Total Refit
Consideration** | Cost per Unit |Dollars (Cost)AA
Refit Units 19 18 $ 27,500.00 | $ 495,000.00
Scenario # of Under- Avg. Diff. Btwn | Mthly Payment Annual Gap
Occupied Units [1-BR / 2-BR VOs | to Landlord Assistance
Gap Payment 19 $ 19380 | $ 3,68220 | § 44186.40
HACG Chart 5¢ **] 2-BR unit is occupied by an extremely low-income 2-person family

AAEstimate does not factor possible relocation costs, which makes a refit more costly
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Conducting perpetual refits of units from 2-bedroom to 1-bedroom and 1-
bedroom back to 2-bedroom to meet standards is a vicious, labor intensive cycle
that does not promote an effective use of Federal dollars and does not
expand housing choices of the identified population group anymore than the
Agency providing a gap payment assistance. Comparatively, a gap payment
assistance option is Cost Effective and provides HACG with the ability to
Increase Housing Choices for a very specific growing population with limited
housing options, limited income, and reduced resource alternatives.

Through implementation of this activity, HACG estimates payment
assistance of $22,093 in FYE2018, which saves (net) about $54,000 when
compared with having the units sit unoccupied and/or requiring a “near”-elderly
family to pay above their means and continually face late fees or the prospect of
being homeless.

D. ANTICIPATED SCHEDULES FOR ACHIEVING THE STATED OBJECTIVES:

HACG anticipates an immediate schedule implementation for achieving
the stated objective, increasing housing choices, once the activity is approved:

e Immediately present 2-bedroom unit options to 1-bedroom eligible
families on Wait Lists at pre-defined sites:
o Complete waiver of understanding prior to unit acceptance:
» Understanding that over-housing is granted until an
appropriate sized family becomes available
» Understanding that payment assistance to “bridge” the gap is
offered until an appropriate sized family becomes available.
As income increases, the gap payment assistance will decrease
» Eligibility, qualifications, and similar elements for continued
occupancy will be reviewed annually
o Once an appropriate sized family reaches the top of the Waiting
List and a right-sized unit becomes available that meets the
accommodation needs of the impacted family, HACG will issue a
30-day notice to the impacted family for the family to move

The 30-day notice meets the minimum standard afforded to landlords*
regarding lease termination Because of the planned notification period and
HACG’s plans to change its fiscal year period, HACG anticipates implementing
this activity on July 1, 2017 for new program participants and may conduct an
annual certification examination in preparation of the new fiscal year start date
(January 1, 2018).

3 GA Landlord Tenant Handbook, published by GA Department of Community Affairs
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E. STANDARD HUD METRICS THAT HACG ANTICIPATES AS A RESULT OF
ACTIVITY:

HACG anticipates the following Standard HUD Metrics for this activity

¢ Housing Choice #4 - Displacement Prevention
¢ Housing Choice #5 - Increase in Resident Mobility
F. BASELINE PERFORMANCE LEVEL FOR EACH METRIC (NUMERIC VALUE) PRIOR
TO IMPLEMENTATION OF MTW ACTIVITY:
HC #4: Displacement Prevention
Unit of . Benchmark
Measurement Baseline Benchmark Outcome Achieved?
Number of Households losing Expected households [Actual households
householods ator assistance,/moving 1031.n§ ) 1051.ng ) Whether the outcome
below 80% AMI that pI‘iOF to assl1s ance/movmg a351stance/m0V1ng meets or exceeds the

would lose assistance

after implementation

after implementation

or need o move 1mplgmentat10n of the o e @il o i @iy benchmark.
- activity (number).

(decrease). If units (number). (number).

reach a specific type

of housel_lold,_give 19 0 TBD $ :

that type in this box.

HC #5: Increase in Resident Mobility

Unit of Measurement Baseline Benchmark Outcome Benc.hmark

Achieved?

Number of
households able to
move to a better unit
and/or neighborhood
of opportunity as a
result of the activity
(increase).

Households able to
move to a better unit
and/or neighborhood
of opportunity prior
to implementation of
the activity (number).
This number may be
Zero.

Expected households
able to move to a
better unit and/or
neighborhood of
opportunity after
implementation of the
activity (number).

Actual increase in
households able to
move to a better unit
and/or neighborhood
of opportunity after
implementation of the
activity (number).

Whether the outcome
meets or exceeds the
benchmark.

19

TBD

TBD
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G. GIVE THE YEARLY BENCHMARKS FOR EACH METRIC (A NUMERIC VALUE):

Annual Benchmark

Unit of Measurement 1?;3‘5;;‘;‘; FYE2018 FYE2019 FYE2020 FYE2021 FYE2022
Number of

households at or

below 80% AMI that 19 0 0 0 0 0

would lose assistance
or need to move
(decrease).

Number of
households able to
move to a better unit
and/or neighborhood 1 19 19 19 19 19
of opportunity as a
result of the activity
(increase).

Number of

households receiving
services aimed to 0 19 19 19 19 19
increase housing
choice (increase).

“Estimated. Final baseline is reported in the Annual MTW Report
H. DESCRIBE THE FINAL PROJECTED OUTCOME(S) OF THE MTW ACTIVITY FOR
EACH METRIC:

The final projected outcome for the MTW Activity for each metric in the
table under item G will be captured in HACG’s 2018 Annual MTW Report.

I. GIVE THE DATA SOURCE FROM WHICH METRIC DATA WILL BE COMPILED:

HACG will use its client tracking software data and supplemented by
interview notes, rent roll rosters, and similar information collected by and
reported to HACG staff during intake, annual, and interim examinations.

J. CITE THE AUTHORIZATION(S) THAT GIVE THE FLEXIBILITY TO CONDUCT THE
ACTIVITY:

Authorization D.1.b allows HACG to determine the length of the lease
period, when vouchers expire and when vouchers will be reissued

Authorization D.2.b allows HACG to determine contract rents. . . and to
determine the content of contract rental agreements
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K. EXPLAIN WHY THE CITED AUTHORIZATION(S) IS/ARE NEEDED TO ENGAGE IN
THIS ACTIVITY

Authorization D.1.b is needed to authorize HACG “. . .to waive certain
provisions of. . .24 CFR 983 Subpart F [- Occupancy] as necessary to implement
the Agency’s Annual MTW Plan”, to modify 24 CFR 983.251, 253, 254, and 260
to over house 1-bedroom eligible families in two-bedroom units, as funding
permits, until an appropriate sized, eligible family becomes available for
occupancy of that unit, as well as address any other part of Subpart F that is
necessary for HACG to implement its Annual MTW Plan.

Authorization and D.2.b, is needed to authorize HACG “. . .to waive
certain provisions of. . .24 CFR 983 Subpart E [- HAP Contract Information] as
necessary to implement the Agency’s Annual MTW Plan”, to modify 24 CFR
983.201, 202, 203, and 205 to provide gap payment assistance to 1-bedroom
eligible family’s voucher value and two-bedroom rental amounts, as funding
permits, until an eligible, qualified, appropriate sized family becomes
available, as well as address any other part of Subpart E that is necessary for
HACG to implement its Annual MTW Plan.

Under these authorizations, HACG intends to provide gap payment
assistance to 1-bedroom eligible families leasing a 2-bedroom unit (up to 120%
of FMR at a HACG designated PBV community

L. ADDITIONAL INFORMATION FOR RENT REFORM ACTIVITIES

This activity does not meet the definition of a Rent Reform Activity.
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IV. ON-GOING MTW ACTIVITIES: HUD
APPROVAL GRANTED

A.Implemented Activities

2014.01 - Community Choice

Description/Status Update: This activity utilizes MTW Authorizations,
D.2.a and D.2.b, of the Amended and Restated MTW Agreement to modify a
portion of its Tenant-Based Voucher (TBV) Program guidelines to increase
voucher payment standards above the conventional Public Housing Authority
(PHA) authorization level. Although introduced in HACG’s 2014 Annual MTW
Plan, the activity was re-proposed and approved in HACG’s 2015 Annual MTW
Plan. The re-proposed activity allows HACG to modify its payment standards to
120% of the Fair Market Rent (FMR)" for 80 TBVs dedicated to this activity.

An original component of this activity included HACG modifying its TBV
Program guidelines to project-base 40 vouchers at properties in areas of
opportunity. However, HACG did not receive interest from property owners in
any of the defined areas and re-tooled the project-basing component of the
activity to the re-proposed, approved activity using TBVs as bulleted below:

¢ Maintaining the concept of 3 Evaluation Groups, the activity includes:
o 40 TBVsat 120% of FMR for the Community-Wide Group
* No limitations nor restrictions
o 40 TBVs at 120% of FMR for the Location Restricted Group
» Limited to low-poverty areas defined by HACG in FYE2014
o 40 TBVs at 90% of FMR for the Comparison/Control Group
= 90% of FMR is HACG’s normal payment standard issuance

Vouchers under this activity are not portable.

Evaluation groups are filled by volunteering families that are required to
complete surveys annually. HACG’s third-party activity evaluator'’ oversees the
survey process and analyzes the results to learn if a higher valued TBV
influenced the family’s housing choice and/or other elements, such as
education, employment, health, socialization, etc... impacted their choice.

Activity Status: Activity is being tracked and reported on in HACG’s Annual
MTW Report. The next page includes a table showing the current participation
levels of each group:

14 Set by HUD annually
> HACG has an agreement with Columbus State University to conduct evaluations on specific MTW Initiatives
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FYE2017A | % of Activity

Evaluation Group Count Co itment

Community Choice - Participation

Community-Wide 42 5.0%
Location Restricted 44 10.0%
Comparison/Control 46 15.0%
HACG Chart 6 AAs of December 31, 2016

The current count is above the 40-voucher activity commitment. This
overage is attributed to program attrition. The average participation count since
activity approval is 41, 36, and 41 respectively.

Since a primary interest of the activity is to test whether a higher valued
TBV influences a family’s decision to move into an area of opportunity, HACG
includes the percentages of families that chose low-poverty areas defined by
Census Tracts. HACG identified 16 low-poverty Census Tracts from which
voucher-holding families must choose:

FYE2015 FYE2016 | 2015 to 2016 | FYE2017 (2016 to 2017

e Percentage | Percentage % Change Percentage” | % Change

Community Choice- Percent of Families Choosing Low-Poverty Areas

Community-Wide 12.8% 12.2% -4.9% 14.3% 17.1%
Location Restricted 78.3% 88.1% 12.6% 86.4% -2.0%
Comparison/Control 6.5% 13.0% 102.2% 13.0% 0.0%
HACG Chart 7 AAs of December 31, 2016

An exhaustive evaluation of this initiative is conducted by Columbus
State University (CSU), HACG’s third party evaluator.

HACG anticipates the following for the Community Choice Activity in
FYE2018:

¢ No non-significant changes to this initiative

e No modifications to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changes to this initiative
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2014.02 - Innovations to Reduce Homelessness

Description/Status Update: This activity utilizes MTW Authorizations,
D.2.a, D.2.b, and D.4, of the Amended and Restated MTW Agreement to modify a
portion of its TBV Program guidelines. The activity was approved in HACG’s
2014 Annual MTW Plan to create a Tiered Rent Schedule, provide a selection
preference to veterans, and waive the minimum rent for veteran families, and
dedicating up to 150 TBVs as MTW Rapid Rehousing Vouchers (RRVSs).

The approved TBV Program modifications allow HACG to use MTW RRVs
to house the chronically homeless and link these families to supportive services
designed to help the family provide a stable living environment and
address/increase independent living skills for participating families.

The approved TBV Program modifications also allow HACG to provide the
following preferences and incentives to veterans in the community:

e A selection preference for veterans when all eligibility is equal

e Waived (initial 12 months) minimum monthly rent ($50) when
veterans enter the activity unemployed (waiver expires in month 13)

e Lower rent calculation when unemployed veteran returns to the
workforce. Newly employed veterans are placed on a Tiered Rent
Schedule and their rent calculation percentage is indicated below:

e 26% in Year 1 e 27% in Year 2 e 28% in Year 3 e 29% in Year 4 e 30% in Year 5
Elements for families to qualify for a MTW RRV include:

v' Meet HUD’s chronically homeless definition

v' Active in case management services with American Work, the Georgia
Department of Behavioral Health and Development Disabilities (GA
DBHDD), New Horizons, or similar (service provider refers family)

v' Have a Vulnerability Index - Service Prioritization Decision Assistance
Tool (VI-SPDAT) score of 10 or greater

v' Meet TBV eligibility requirements

Last year’s (FYE2017) dedication completed HACG’s original 150 voucher
commitment from its TBV authority. However, the local point-in-time count and
priority commitments may warrant future issuances under this activity. The
150-voucher commitment maps out on the next page as follows:

e 30 TBVs coded as MTW RRVs in FYE2014
e 50 TBVs coded as MTW RRVs in FYE2015
e 40 TBVs coded as MTW RRVs in FYE2016
e 30 TBVs coded as MTW RRVs in FYE2017

Vouchers under this activity are not portable and are issued on a referral
basis. Referrals are made by the non-profit organization Home for Good (HfG),
which serves as a de facto clearing house (e.g., HMIS data entry, preliminary
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eligibility screening, wait list maintenance and management, et al) for HACG,
local homeless agencies, shelters, mental health service providers, and similar
related agencies, as well as serves as the lead Continuum of Care (CoC) Agency.

Activity Status: Activity is being tracked and reported in HACG’s Annual
MTW Report. The table below reflects the historical participation count and the
average time families have been housed under this activity:

Fiscal Year Active Veterans Avg. Time
Ending Families Housed (Yrs)
Innovations to Reduce Homelessness - Highlights

2014 19 0 0.3
2015 40 6 0.6
2016 43 8 1.1
2017/ ) 2 1.6
HACG Chart 8 AAs of December 31, 2016

An exhaustive evaluation of this initiative is conducted by CSU, HACG’s
third party evaluator.

HACG anticipates the following for the Innovations to Reduce Homelessness
Activity in FYE2018:

¢ No non-significant changes to this initiative

¢ No modifications to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changes to this initiative

2014.03 - Administrative Reforms

Description/Status Update: This activity utilizes MTW Authorizations,
D.3.a and D.3.b, of the Amended and Restated MTW Agreement to modify a
portion of its TBV Program guidelines. The activity was approved in HACG’s
2014 Annual MTW Plan to increase the asset threshold to $50,000 before
income derived from assets is included in the rent calculation, to create and/or
modify existing forms for local form use, and to increase the income cap from
40% to 50% to expand housing choices to families.

Under this activity, TBV-holding families can self-certify their asset
income once all sources of income are verified and income is subject to random
verification thereafter. The ability to exclude this verification step saves time
during the certification process since many extremely low-income, very low-
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income, low-income, and “working poor” families do not have enough assets to
generate income to significantly impact the rent calculation.

Further, the activity continues to eliminate the 40% income cap, which
allows active HCV families to use more of their income for rent, which may
include the ability to take advantage of rental units in areas of higher
opportunity. Through the elimination of the income cap, HACG effectively set
the “rent burden” at 50%. Therefore, families can use up to 50% of their income
for rent purposes.

HOPE VI projects, mixed-finance, mixed-income communities, and similar
sites are excluded from the components of this activity.

Activity Status: Originally, this activity included a Public Housing (PH)
component, which utilized MTW Authorization C.11 of the Amended and
Restated MTW Agreement to modify its PH Program guidelines. The guideline
modification allowed HACG to set a $50,000 asset threshold before income
derived from assets was included in the rent calculation formula.

HACG is closing the PH component of the activity because HACG received
Commitment to enter into a Housing Assistance Payments (CHAP) Contract to
convert its full PH rental unit portfolio to long-term Section 8 PBV units under
the RAD Program and needs to meet the Low-Income Housing Tax Credit
(LIHTC) funding requirements of the administering Housing Finance Agency
(HFA), the Georgia Department of Community Affairs (GA DCA).

HACG initiates close out procedures in its 2017 Annual MTW Report.

To date, HACG has not identified any families exceeding the $50,000
asset threshold. Meanwhile, an overview count of families that chose to use
more than 40% of their income towards rent is captured in the table below:

Families >40% |% of HCVs >40%

Y2 Income Income

Administrative Reforms Activity Highlights

2014 366 15.7%
2015 561 24.0%
2016 651 24.0%
2017A 448 16.5%
HACG Chart 9 AProjected through June 30, 2017

HACG anticipates the following for the Administrative Reforms Activity
in FYE2018:
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e A non-significant change to this initiative includes the removal of
Public Housing (PH) components to maintain compliance with LIHTC
and RAD Program requirements since HACG is converting its portfolio
of PH units under RAD, with the use of LIHTC and/or similar funding
vehicles

e A modification to the metrics will exclude PH households at or above
the $50,000 asset threshold set in this activity

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changes to this initiative

2014.04 - Administrative Efficiencies

Description/Status Update: This activity utilizes MTW Authorizations, C.4
and D.1.c, of the Amended and Restated MTW Agreement to modify its PH and
TBV Program guidelines. The activity was approved in HACG’s 2014 Annual
MTW Plan to create local forms and/or modify relevant forms for local form use
and to establish a triennial certification examination schedule.

Through approval of this activity, local forms have an expiration date of
39 months or no expiration date at all and all such forms were reviewed and/or
approved by HUD in FYE2014.

The approval of this activity, also authorizes HACG to place eligible
families on a triennial certification examination schedule since much of eligible
families’ annual income remains relatively the same. Placement on the triennial
certification cycle depends on the eligibility of the head-of-household (HoH), as
well as the income source(s) of the household. The eligibility requirements are
defined below:

e HoH must be classified in at least one of the categories listed below:

e Disabled e Elderly / Disabled; OR

o Elderly e Classification(s) Defined by HACG

o Other household classifications do not factor into eligibility
o HoH classification is the identifying eligibility definition
e Household income must meet fixed, stable income definition, such as:

v/ Civil Service

. v/ Pension v/ Private Pension v/Social Security
Annuity
V/Social Security v/Social Security v/ Veteran Affairs v/ Other Uiciie
S . Sources Defined by
Disability Insurance Insurance Benefits HACG
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o Households with other income sources, whether received by the
HoH, spouse, dependent, or any other defined household member,
will continue to recertify annually

e Examples of non-fixed income sources that will exclude a household:

v/ Child Support v/ PHA Wage / Imputed Welfare JOth;r e
ources
v/ Temporary Aid to / Other Income
+/ Self-Employment Needy Families v/ Unemployment Sources Defined by
(TANF) HACG

Activity Status: Locally created forms will expire during the fiscal year, so
HACG seeks to renew use of local forms, relevant to its Housing Choice Voucher
(HCV) Program operations, set to expire during FYE2018.

HACG closes out the PH and RAD PBV elements of this activity since HACG is
amid converting its portfolio of PH units to long-term, Section 8 assisted PBV
units under the RAD Program with the financial assistance of LIHTC funds. Due
to annual LIHTC requirements, application of this activity against PH and RAD
PBV units makes this activity obsolete.

Further, HACG desires some semblance of continuity between its rental
assistance programs for comparison and reporting purposes, as well as reduce
“sticker shock” for fixed-income program participants by making minor annual
adjustments. HACG recognizes that PBV and TBV program participants
impacted by the activity may realize sharp adjustments every three years if
income sources, utility allowance, and similar categories are not adjusted
annually.

To reduce the “wow” effect, HACG modifies the activity for staff to conduct
“mini-interims” each year on the portion of program participants not due for an
annual certification examination, while maintaining a fully involved certification
examination during the program participant’s triennial certification cycle.

HACG anticipates the following for the Administrative Efficiencies Activity in
FYE2018:

¢ A non-significant change to this activity includes the close out of PH
and RAD PBV elements of this activity. Additionally, HACG
incorporates an annual adjustment to income, utility allowance, and
similar categories to reduce the number of fixed-income participants
facing a sharply increased out-of-pocket amount

¢ A modification to the metrics during this period may include an
adjustment to the number of families as PH units are removed
because of unit conversion under the RAD Program and/or LIHTC
requirements
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e No additional or deleted authorizations are needed to implement this
initiative than originally proposed
e No significant changes to this initiative

2014.06 - Rent Reform (Farley)

Description/Status Update: This activity utilizes MTW Authorizations, C.4
and C.11, of the Amended and Restated MTW Agreement to modify its PH
Program guidelines. The activity was approved in HACG’s 2014 Annual MTW
Plan to increase the minimum rent and offer a Tiered Rent Calculation Schedule
at HACG’s MTW test site, E.E. Farley (Farley) Homes. Additionally, the activity
intensifies self-sufficiency programming and introduces Financial Incentive
Policies while comparing the impact of these actions to a demographically
similar property in Louis Chase (Chase) Homes, which serves as the control site.

The table below illustrates the “baseline” similarities between the sites:

Demographic

Catesory Chase Farley

Rent Reform Site Comparison Demographics*

Number of Units 108 102

Number of Employed
Heads-of-Household

Average Annual
Earned Income

36 40

$ 13,697 | § 12,530

Rent of Employed

Households (Avg.) $ 191.00 | § 186.00
# of Unemployed

Households 45 44

HACG Chart 10 *Source: HACG Finance, March 2013

Under this activity, HACG increased the minimum rent only at Farley
from $50.00 per month to $100.00 per month. Second, HACG designed a Tiered
Rent Calculation Schedule for selected application. Unemployed Farley
residents that join and/or return to the workforce are considered for the Tiered
Rent Calculation Schedule, which is illustrated below:

0 26% inYear 1 e 27% in Year 2 e 28% in Year 3 e 29% in Year 4 e 30% in Year 5

Note, the calculation schedule returns families back to the standard 30% calculation over
5-years with the hope of promoting stability and creating a culture of employment for
residents. Eligibility requirements for the tiered rent incentive are bulleted below:
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e Existing Farley residents'® unemployed for 6+ consecutive months
e New, unemployed PH admissions (HoHs) assigned to Farley
e Existing, unemployed, HACG residents transferred to Farley by HACG
o “Transferred by HACG” may include transfers related to health or
safety reasons, modernization/redevelopment plans, and/or
similar transfers initiated by HACG
o Non-eligible transfers may include transfers initiated/requested by
resident related to unit/site change for family, school, and/or
work-related reasons, for medical reasons, specific Farley requests,
and similar resident initiated transfer requests

Additional incentives under this activity include an increased, focused
Family Self-Sufficiency (FSS) programming'” presence at Farley, as well as the
introduction of Financial Incentive Policies. These incentives are to directly
assist residents that join and/or return to the workforce. The FSS programming
presence is directed to plan and host onsite workshops, provide a strong
referral and connection presence, provide light case management, and other
relatable services designed to assist and prepare unemployed families to
become employed.

The Financial Incentive Policies help Farley families with out-of-pocket
expenses associated with joining and/or returning to the workforce. The
policies, based on the availability of funding, include the provision of:

e Assistance with childcare
e Assistance with transportation
e Assistance with work equipment, supplies, uniforms, and similar

Activity Status: The appearance and programming composition of Farley
has changed since approval of this activity. Farley had aesthetic work, which
HACG’s third-party evaluator factored into its analysis. Since then, Farley has
undergone interior work completed under HACG’s RAD I Rehabilitation Project
directly related to its 102-unit conversion under RAD with the use of LIHTC
funding that includes implementation of a more stringent eligibility process for
residents to live there. Meanwhile, Chase has not experienced any changes in
aesthetics, modernization/rehabilitation work during the same period. These
changes and HACG’s ROSS grant ending September 2016, may be noteworthy
changes influencing outcomes and the activity’s impact.

The table below illustrates the trending impact in the form of rents
between the eligibility processes for conventional PH at Chase and RAD PBV
housing with LIHTC funding at Farley:

' Heads-of-Household captured as of June 30, 2013, (prior to execution of HACG’s MTW agreement)
7 HACG’s Resident Opportunities and Self-Sufficiency (ROSS) Program ended September 2016
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Site /

£ A
EYE 2013 2014 2015 2016 2017 Trend

Rent Reform (Farley) - Average Monthly Rent Comparison

Chase |$ 9319($ 10028|$ 11167 |S 12059|$ 10186| _—

Farley $ 9091 | $ 10313 | $ 14407 |$ 17422 (S 175.29
HACG Chart 11 *Amount prior to MTW designation; AAs of December 31, 2016

The table below illustrates the number of Farley units eligible for the
tiered rent incentive and the number of families that reported earned income:

Fiscal Year | Eligible* for | # w/Earned | % w/Earned
Ending Tiered Rent Income* Income

Rent Reform (Farley) - Families Reporting Earned Income

2013A 46 0 0.0%
2014 44 5 11.4%
2015 37 10 27.0%
2016 28 17 60.7%
2017*A 22 14 63.6%

HACG Chart 12 *Denotes eligibility, not the actual application of the incentive
AFinal count as of June 201 3; *AAs of December 31, 2016

HACG attributes the yearly decreases of eligible families directly to
leasing activity and to the exclusiveness of the tiered rent incentive. The use of
leasing activity is meant to encompass property turnover, such as evictions and
skips, as well as property attrition such as lease terminations in good standing.
The exclusivity of the incentive relates to the one-time offering of the incentive.
If an eligible family gains employment, terminates employment (involuntary or
voluntary), and then regains employment, the family does not return to the
tiered rent schedule. Those families return to the normal rent calculation.

The financial incentive utilization relies on direct referrals from FSS
Program Coordinators. The table on the next page illustrates the number of
referrals provided by the FSS Program Coordinators in relation to eligible
families reporting employment:
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Families Eligible | Eligible Families Worl.a.ng % of Working
. . . Families o
FYE for Financial Returning to Families
Incentive Work it 5y Assisted
FSS/ROSS
Rent Reform (Farley) - Families Receiving Financial Incentive
2013* 46 0 0 N/A
2014 44 5 0 0.0%
2015 32 10 1 10.0%
2016 23 17 0 0.0%
2017/ 19 14 0 0.0%
HACG Chart 13 *Denotes the number of unemployed HoHs to start this activity

AAs of December 31, 2016

HACG anticipates the following for the Rent Reform (Farley) Activity in
FYE2018:

e A non-significant change to this activity includes the ending of ROSS
programming since the units at Farley converted to PBV units under
the RAD Program

e No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changes to this initiative

2015.02 - Portability Restrictions

¢ Description/Status Update: This activity utilizes MTW
Authorization, D.1.g, of the Amended and Restated MTW Agreement to
modify its TBV Program guidelines. The activity was approved in
HACG’s 2015 Annual MTW Plan to limit moves into and out of HCAG’s
service jurisdiction by restricting TBV portability to verifiable
employment related moves.

HACG administers and manages just north of 2,300 TBVs and Tenant-
Protection Vouchers (TPVs)'® under its voucher management authority in a
community where a significant portion of the population is transient. HACG
discovered that a fair number of its issued TBVs would end up in more
expensive jurisdictions, which negatively impacts HACG’s budget authority and
negatively influences the number of local families that HACG can assist.

¥ Tenant-Protection Vouchers convert to Tenant-Based Vouchers after 12 consecutive months
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Further, HACG also discovered itself managing several TBVs from other
jurisdictions, some higher, some lower than HACG’s service jurisdiction that
were not paying for their issued TBV. Beyond the account receivable
“nightmare”, managing port in vouchers also negatively impacts HACG’s budget
authority and negatively influences the number of families that it can assist.

Therefore, HACG restricts TBV ports into and/or out of HACG’s service
jurisdiction to verifiable employment related reasons, which may include:

e A Letter of intent to employ (job offer letter), reassign, transfer, etc...

e Permanent Change of Station (PCS) orders, transfer orders, et al

e Any similar document(s) addressed to the HoH that will assist HACG
in deciding the acceptance of ports into or approval of ports out of
HACG’s service jurisdiction

e Families may lose their rental assistance if a loss of employment
occurs at the new location (port in or port out) within the first six-
months or before either Agency absorbs the voucher of the approved
employment-related port

Hardship requests are reviewed on a case-by-case basis in accordance
with its Hardship Policy. HACG will grant ports in cases of Violence Against
Women Act (VAWA) and reasonable accommodations.

Activity Status: HACG used the better part of FYE2015 to approve and/or
deny pending ports into and ports out of Columbus. After which, HACG
“grandfathered” remaining TBV families. Since the start of HACG’s FYE2016,
HACG has not received any requests petitioning it to consider a general port
into or out of its service jurisdiction for any reason. Additionally, HACG has
not received any hardship requests petitioning it to consider a port into or out
of its service jurisdiction.

HACG anticipates the following for the Portability Restrictions Activity in
FYE2018:

e A non-significant change to this initiative includes a point of
clarification

¢ No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

¢ No significant changes to this initiative

2015.03 - Simplify Utility Allowance (UA) Calculation (HCV Only)

¢ Description/Status Update: This activity utilizes MTW
Authorization, D.2.a, of the Amended and Restated MTW Agreement to
modify its HCV and PH Program guidelines. The activity was approved in
HACG’s 2015 Annual MTW Plan to provide simplified Utility Allowance
(UA) Schedules to limit confusion amongst clients, landlord partners, and
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new staff, as well as simplify the calculation of a voucher-holding family’s

utility allowance.

e Two amendments to the activity was approved in HACG’s Amendment
to the 2016 Annual MTW Plan that provided HACG with the ability to
use PH UA Schedules at former PH sites converted to a RAD/PBV site.
appropriate to its changing rental portfolio. The final activity
amendment was approved in HACG’s Second Amendment to the 2016
Annual MTW Plan that provided HACG with the ability to use the results
of energy studies as the UA Schedule at Mixed-Finance, Mixed-Income

Communities.

e Previous UA Schedules provided an assortment of utility scenarios for a
variety of rental dwelling possibilities and whenever a voucher-holding
family deviated from the proposed UA scenario, Occupancy
Specialists/Managers had to re-calculate the rental assistance based on
the utilities utilized at the selected unit. The “back-and-forth” caused re-
calculation changes to the family’s voucher value and took up precious
time for HACG staff to explain and re-explain the way the “new” unit
affected the voucher amount and family’s share.

e This activity limits the varying scenarios and reduces the frustration
levels for involved parties through the introduction of a simplified UA

Schedule as identified below:

Monthly Utility Allowance by 0 BR 1 BR 2 BR 3 BR 4BR 5 BR
Bedroom Size
Simplified Utility Allowance (UA) Schedule - HCV TBV Schedule*
Paid by Tenant - Water, Sewer, | ¢ 137001 ¢ 15400|$ 18000|$ 22300|$ 26800($ 310.00
Trash Service
Paid by Landlord - Water, Sewer, | ¢ 10500 ¢ 11700|$ 13400|$ 161.00|$ 189.00|$ 216.00
Trash Service

HACG Chart 14

*As of December 31, 2016

Under amendments to this activity, HACG identifies UA Schedules for
other programming units in HACG’s rental portfolio. Identified on the next page

are the three UA Schedules and their corresponding programs:
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Utility Allowance e Estimated Unit
(UA) Schedule L Sofe i | L Yo Application®

Simplified Utility Allowance Calculation - UA Schedules

Simplified UA

Schedule HCV, TBV 2323

Public Housing UA PH Sites (Remaining); 1344

Schedule RAD Sites (Former PH)

LIHTC UA Schedule HSEISIRE U Ta

(Current Utility Study) iy 400

Y Y Communities

HACG Chart 15 *As of December 31, 2016

Activity Status: Activity is current and UA Schedules are being used.

HACG anticipates the following for the Simplified Utility Allowance (UA)
Calculation Activity in FYE2018:

¢ No non-significant changes to this initiative

¢ No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changes to this initiative

2015.04 - Cap Childcare Deductions

Description/Status Update: This activity utilizes MTW Authorizations,
C.11 and D.2.a, of the Amended and Restated MTW Agreement to modify its
HCV and PH Program guidelines. The activity was approved in HACG’s 2015
Annual MTW Plan to limit childcare deductions taken by current and future
HCV and PH programming participants.

Under income-based rental assistance programs, HUD provides
considerations and deductions to eligible, qualified families’ total income.
These considerations and deductions lower a family’s income amount and their
corresponding rental amount. Childcare is an extended deduction that can be
provided by licensed and unlicensed providers, including family members.
HACG discovered that childcare deductions were inordinately high in relation to
reported income and introduced this activity to “govern” childcare deductions
and curb exaggerated childcare expenses.
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This activity presents a deduction cap that mirrors the Georgia Child
Care and Parent Services (GA CAPS) reimbursement amounts. CAPS Program is
designed to help low-income families afford safe, quality childcare by
subsidizing childcare for children under the age of 13'°. Therefore, expenses
that exceed the CAPS reimbursement amounts will be reduced to the maximum
CAPS reimbursement amount by the appropriate age and category and invalid
expenses will not factor into the adjusted annual income calculation.

Hardship requests will be addressed on a case-by-case basis in
accordance with the Hardship Policy. HOPE VI, mixed-finance, mixed-income,
and similar typed communities are excluded from implementation of this
activity.

Activity Status: The certification/recertification examination process has
not changed. HCV and PH families still produce verification of childcare
expenses and HCV Occupancy Specialists and PH Housing Managers continue to
verify submitted documentation to ensure amounts are within CAPS amounts.

HACG’s Management Department is charged with maintaining an updated CAPS
chart, which may become a shared responsibility with TSO since PH units are
being converted to long-term Section 8 assisted PBV units under RAD.

HACG anticipates the following for the Cap Childcare Deductions Activity in
FYE2018:

¢ No non-significant changes to this initiative

¢ No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

¢ No significant changed to this initiative

2016.02 - Non-Competitive Project-Basing Process

Description/Status Update: This activity utilizes MTW Authorization,
D.7.a, of the Amended and Restated MTW Agreement to modify its HCV
Program guidelines. This activity was approved in HACG’s Amendment to the
2016 Annual MTW Plan. This activity allows HACG to project-base Section 8
rental assistance at Agency-owned properties on a non-competitive basis.

HACG implemented plans to redevelop Booker T. Washington (BTW)
Homes, a functionally obsolete, outdated, high maintenance property in two
phases: BTW I, known as Patriot Pointe Senior Residences and BTW II known as
Columbus Commons. Since HACG is the sole owner of HACG BTW II GP, Inc.,
which is the general partner of BTW-Chapman Phase II, L.P., which is the owner
of Columbus Commons, HACG applied this non-competitive process to this
property. HACG assigned 60 PBVs through Housing Assistance Payment (HAP)

19 Childcare can be extended to age 18 if the child has special needs

The Housing Authority of Columbus, Georgia ~ 54 ~



contracts with the owner of Columbus Commons without competition and plans
to assign PBVs to future projects of similar complexity without competition.

Activity Status: Through a wholly-owned subsidiary, HACG serves as the
general partner of the owner and under a LIHTC partnership developed a phase
I, Patriot Pointe, modern, highly efficient, Earth craft certified, low-maintenance
structure that contains 100 units. An initial program mapping of Patriot Pointe
included 71 HCV units, 24 PH units, and 5 market units.

BTW II, known as Columbus Commons, is a 13-building community with 106
multifamily units with bedroom sizes ranging from 1 to 3 and a central leasing
office with community amenities. An initial program mapping of Columbus
Commons included 60 HCV units, 31 PH units, and 15 market-rate units.

HACG will retain a purchase option and right of first refusal on both the BTW
I/Patriot Pointe and the BTW Phase II/Columbus Commons projects.

HACG anticipates the following for the Non-Competitive Project-Basing Process
Activity in FYE2018:

e No non-significant changes to this initiative

e No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changed to this initiative

2016.03 - Project-Basing Flexibilities

¢ Description/Status Update: This activity utilizes MTW
Authorization, D.1.e, of the Amended and Restated MTW Agreement to
modify its HCV Program guidelines. This activity was approved in
HACG’s Second Amendment to the 2016 Annual MTW Plan, which
allows HACG to project-base more than 25% (or in the case of the RAD
Program, more than 50%) of the building cap.

. When Public Housing Authorities (PHAS) exceed the 25% per
building cap (or 50% cap on RAD buildings) on PBV units with Section 8
rental assistance in an existing building in multi-family communities,
there is a supportive services requirement attached to current PBV
regulations for exceeding this (these) caps. However, under this activity,
HACG can project-base up to 100% of a building’s units, as well as waive
the participation requirement of families in these “excepted” units®.

Activity Status: HACG is currently offering limited Supportive Services
Programming at its recently converted RAD sites, which are still under various
phases of modernization/rehabilitation work. HACG plans to mimic service
level offerings at Columbus Commons (projected completion date of August

* Units above the cap amount
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2017) during the first year with incremental increases in service levels to meet
occupancy rates.

HACG understands that supportive services must be available and that families
are aware of and strongly encouraged to participate in offered services;
however, it is noted that participation by families living in “excepted” units is
not mandatory, nor required. Therefore, preliminary plans to offer a “full
menu” of Supportive Services Programming will dovetail with a Columbus
Commons occupancy rate of about 95% or greater.

HACG anticipates the following for the Project-Basing Flexibilities Activity in
FYE2018:

¢ No non-significant changes to this initiative

e No modification to the metrics during this period

e No additional or deleted authorizations are needed to implement this
initiative than originally proposed

e No significant changed to this initiative

B. Activities Not Yet Implemented

2016.01 - Next Step Voucher (NSV)

Description/Status Update: This activity utilizes MTW Authorizations,
D.2.d, D.3.a, D.3.b, D.4, of the Amended and Restated MTW Agreement to
modify its TBV Program guidelines. This activity was approved in HACG’s 2016
Annual MTW Plan to issue TBVs to foster youth aging out of foster care as a
homelessness prevention tool.

HACG entered into an agreement with the Georgia Department of Health
and Human Services (GA DHHS) to provide up to ten Next Step Vouchers (NSVs)
to the DHHS’ local Division of Family and Children Services (DFCS) office for
properly referred, eligible foster youth made homeless by aging out of foster
care. The NSVs term and time restrictions as bulleted below:

e Aged-out foster youth must begin, continue, and/or maintain
appointments and visits with social service providers
e NSVs are “valid” for 36 months or until age 23, whichever comes first
e Aged-out foster youth must meet the 20 hours per week requirement
o Work an average of 20 hours per week; and/or
o Attend school an average of 20 hours per week; and/or
o Attend job training an average of 20 hours per week

Vouchers issued under this activity are not portable.

Activity Implementation Update: In accordance with the final agreement,
HACG is prepared to issue NSVs, but has not received any referrals from DHHS.
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Timeline for Implementation: HACG plans to issue NSVs immediately upon
receipt of a properly referred, aged-out foster youth from DHHS and/or DFCS

e There are no known non-significant changes or modifications to this
initiative
C. Activities on Hold

There have been no activities placed on hold by HACG.
D. Closed Out Activities

2014.05 - Streamlined Housing Quality Standards (HQS)

HACG closes out this activity approved in HACG’s 2014 Annual MTW
Plan. This activity allowed HACG to modify its HCV Program guidelines to
conduct biennial Housing Quality Standards (HQS) inspections, allow self-
certifications by landlords and residents in good standing units, and the levy of
a re-inspection fee.

Recent rule and regulation changes outlined in PIH Notice 2016-05 (HA)
authorize all Public Housing Authorities (PHAs) the ability to perform biennial
HQS inspections and the Notice provides PHAs an alternative inspection method
for periodic inspections performed by HUD or conducted pursuant to the HOME
Investment Partnerships (HOME) Program or housing financed using LIHTCs will
serve as having conducted a HQS inspection on the unit(s).

Since HACG is converting its PH units to long-term Section 8 assisted PBV
units under the RAD Program with the use of LIHTC funding provided under
GA’s HFA, administered by DCA, and PIH Notice 2016-05 (HA) provides HACG
with substantially the same authorizations as gained with the utilization of
MTW Authorization D.5 of the Amended and Restated MTW Agreement makes
this activity obsolete.

Further, HACG can exercise the alternative inspection method provided,
under Attachment K with the adoption of Attachments K and L of the PIH Notice
2016-05. Consequently, metrics for this activity are no longer tracked. It’s
close out year is FYE2017 and is reflected in HACG’s 2017 Annual MTW.
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2015.01 - Eliminate Child Support Income from Rent Calculation (PH
Onl

HACG closes out this activity approved in HACG’s 2015 Annual MTW
Plan that allowed HACG to eliminate verifiable child support income from the
gross and adjusted income calculation formulas.

The use of LIHTC funding requires the inclusion of all income. However,
through the utilization of MTW Authorization C.11 of the Amended and
Restated MTW Agreement HACG could exclude income. Since HACG is
converting its PH units to long-term Section 8 assisted PBV units under the RAD
Program with the use of LIHTC funding provided under GA’s HFA, administered
by DCA, HACG anticipates compliance issues with the continued
implementation of this activity.

Because of the conflicting processes between meeting LIHTC
requirements and exercising approved flexibilities offered using the MTW
waiver, HACG no longer tracks metrics for this activity. It’s close out year is
FYE2017 and is reflected in HACG’s 2017 Annual MTW.
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V. SOURCES AND USES OF FUNDS

A.MTW Plan: Sources and Uses of MTW Funds

HACG will present its FYE2018 Annual Operating Budget to its Board of
Commissioners (BoC) for adoption at the BoC’s June 2017 board meeting.

The tables below reflect HACG’s projected budget:

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year
PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources

FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $ 815,120.00
70600 HUD PHA Operating Grants $21,922,370.00
70610 Capital Grants S 3,181,226.00
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S
71100+72000 Interest Income S 3,505.00
71600 Gain or Loss on Sale of Capital $ )

Assets

71200+71300+71310+71400+71500 Other Income S 91,370.00
70000 Total Revenue $ 26,013,591.00
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Estimated Uses of MTW Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item

FDS Line Item Name

Dollar Amount

91000
(91100+91200+91400+91500+91600+91700+91800+91900)

Total Operating - Administrative

$ 1,984,448.00

91300+91310+92000 Management Fee Expense $ 1,270,318.00
91810 Allocated Overhead S S
92500 (92100+92200+92300+92400) Total Tenant Services 61,756.00
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 300,782.00
93500+93700 Labor -

94000 (94100+94200+94300+94500)

Total Ordinary Maintenance

95000 (95100+95200+95300+95500)

Total Protective Services

15,800.00

96100 (96110+96120+96130+96140)

Total insurance Premiums

316,055.00

96000 (96200+96210+96300+96400+96500+96600+96800)

Total Other General Expenses

$
$
$
$  953,562.00
$
$
$

111,335.00

Total Interest Expense and

96700 (96710+96720+96730) . S -
Amortization Cost

97100+97200 Total Extraordinary Maintenance S -
H ing Assi P. +

97300+97350 ousing Assistance Payments $ 16,065,877.00
HAP Portability-In

97400 Depreciation Expense S  865,324.00

97500+97600+97700+97800 All Other Expenses S 4,068,334.00

90000 Total Expenses $ 26,013,591.00

Describe the Activities that Will Use Only MTW Single Fund Flexibility

Funds under FDS line-item "All Other Expenses" are obligated for Columbus Commons and the remaining RAD portfolio. All
of HACG activities use MTW waivers in addition to Single Fund FLexibility. The activities are: Eliminate Interims for Families
with Contribution Income, Eliminate/Reduce Utility Reimbursement Payments (URPs), Over-House Single-Member Families at
Designated Sites, Next Step Vouchers, Simplified Utility Allowance Calculation, Rent Reform, Administrative Efficiencies,
Administrative Reforms, Innovations to Reduce Homelessness, and Community Choice as described in either Section (lll),

Proposed MTW Activities, and/or Section (IV), Approved MTW Activities.
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B. MTW Plan: Local Asset Management Plan (LAMP)

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes

or

Is the PHA implementing a local asset management plan
(LAMP)?

or

No

updated if any changes are made to the LAMP.

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and should be

Has the PHA provided a LAMP in the appendix? I:I or

N/A
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VI. ADMINISTRATIVE

A.Resolution Adopting the Annual MTW Plan

The resolution adopting the Annual MTW Plan is in the Appendix Section
of this document.

B. Beginning and Ending Dates of Plan’s Availability for
Public Review

HACG provided this document for the public to review and to receive its
comments on the document from March 2, 2017 through April 1, 2017 at the
following locations:

e The Columbus Public Library, 3000 Macon Road
o 2" floor reference desk, Government Documents Section
e HACG’s Central Office, 1000 Wynnton Road
o Front Desk
¢ HACG’s Tenant Selection Office, 1180 Dr. Martin Luther King, Jr.
Boulevard
o Front Desk

All comments received prior to April 4 are included in this document.

C. Description of any Planned or Ongoing Agency
Directed Evaluations of the Demonstration

Attachment D of HACG’s MTW Agreement obligates the Agency to
introduce activities that address Legacy and Community Specific
Authorizations: Rent Reform Controlled Study and Housing Choice Mobility
Demonstration. Accordingly, HACG introduced MTW activities, 2014.06 - Rent
Reform (Farley) and 2014.01 - Community Choice. HUD approved these
activities in FYE2014 and FYE2015 respectively.

Under the Legacy and Community Specific obligations, HACG contracted
with Columbus State University’s (CSU) Social Research Center in FYE2014 to
evaluate the obligated activities, as well as another Department of Housing and
Urban Development (HUD) approved activity, 2014.02 - Innovations to Reduce
Homelessness.

Since then, CSU dissolved the Social Research Center and re-worked the
existing agreement with a new Principal Investigator, Dr. Joy Thomas, assigned
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as the agreement lead between HACG and CSU. Under this reworked agreement,
CSU will continue the following:

e Evaluate the approved MTW Activities listed above
o (CSU agreed to evaluate activity 2016.01 - Next Step Vouchers
(NSV) once HACG implements it
= (CSU collects data through the administration of annual surveys
» (CSU collects data from HACG’s client tracking software (HACG
provides reports consisting of evaluation data)
e Provide a biennial report to HACG by August 15 - odd years
o Report should include qualitative and quantitative results of
activities, including results of survey data, moving patterns, and
more
o (CSUis encouraged to remain on same reporting cycle as other
activities are added/deleted for evaluation purposes
o CSU is developing an evaluative tool for FYE2018 utilization

D. Annual Statement/Performance and Evaluation
Report (50075.1)

HUD forms associated with this heading are in the Appendix Section.

e HACG’s 2016 ACC (with form 50075.1) was submitted to HUD April
2016;

e HACG is operating off the 2013 ACC and 2014 ACC that was
submitted to HUD on April 17, 2013 and April 8, 2014 respectively
(see HUD Form 50075.02);

o HACG received an approval letter from HUD dated November 3,
2013,

e Form 50075.1 for previous grants with open, unexpended funds are

included in the Appendix Section
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Appendix A

RESOLUTION NO. ~3t /35~

A RESOLUTION APPROVING THE MOVING TO WORK (MTW)
DEMONSTRATION PROGRAM’S FISCAL YEAR 2018 ANNUAL PLAN AND
SUBMISSION OF SAID PLAN AND PLAN’S CERTIFICATIONS OF
COMPLIANCE TO THE DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD)

'WHEREAS, the Board of Commissioners of The Housing of Columbus, Georgia
(HACG) by Resolution No. 3166 originally approved submission of a Moving to Work (MTW)
Demonstration Application; Annual Plan and Certifications of Compliance to the Department of
Housing and Urban Development; and

WHEREAS, HACG’s MTW Application was approved and HACG entered into a
Standard MTW Agreement with HUD on July 3, 2013; and,

WHEREAS, as part of the Standard MTW Agreement between HACG and HUD, a Plan
and Certifications of Compliance must be submitted annually to HUD for approval; and,

WHEREAS, HACG has prepared such a plan in accordance with HUD's rules,
regulations and guidance; and,

WHEREAS, the proposed MTW FY 2018 Annual Plan was made available for public
review and comment from March 2, 2017 to April 3, 2017 and public hearings/meetings were
held on the proposed FY 2018 plan on March 13, 2017; and,

WHEREAS, HACG considered all received regarding said FY 2018 MTW

plan;
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners:

1. That HACG’s FY 2018 MTW Annual Plan is approved;

2. The Chairman or Secretary/Chief Executive Officer is authorized to execute the
Certifications of Compliance, and,

3. Submission of said Certifications and FY 2018 MTW Plan to HUD is authorized.

R. Larry Cardin
Name of Authorized Official

6% rfo.,vw\ C Q«Q~ ‘CL\‘;"Y‘\M

Signature o
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Appendix B
OMB Control Number: 2577-0216
Expiration Date: 5/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment B

Certifications of Compliance

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing
Certifications of Compliance with Regulati
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning July 1, 2017, hereinafter referred to as "the Plan", of which this document is a part and make the following certifications and
agreements with the Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and

impl ation thereof:

1. ThePHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
ilable for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of

the Plan by the Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.

2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before

approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual

MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants

contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the

Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

5. ThePlanis consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)

for the jurisdiction in which the PHA is located.

6. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.

7. The PHA will affirmatively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and work
with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA's
involvement and maintain records reflecting these analyses and actions.

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

11. The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

12. The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amend and impl ing regulations at 49 CFR Part 24.

Attachment B
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Expiration Date: 5/31/2016

13.  The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14.  The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a).

15.  The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18.  The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

19.  The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and

Federally Recognized Indian Tribal Governments).
20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and
included in its Plan.

21.  Allattachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA.

The Housing Authority of Columbus, Georgia GA 004
PHA Name PHA Number/HA Code

| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accurate. Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

R. Larry Cardin HACG Board of Commissioners Chair
Name of Authorized Official Title
LQ :’ﬁw\/«-\C &»(Qw Jﬂﬂl'/ /12, 20/7
Signature O\ Date’

*Must be signed by either the Chairman or Secretary of the Board of the PHA's legislative body. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
such as the by-laws or authorizing board resolution must accompany this certification.

Attachment B
2

The Housing Authority of Columbus, Georgia

~ 67 ~



~ I ~ D Xipuaddy

e181099H ‘snquino) jo AIoyIny Sursnoy syl

S¢c

"BUNPIW [PUNOD ,SIURPTSAIJ JuTOf
903 Je Uejd MIW [eNUUY 8107 PRIussaid Jyels HOVH :Sunss dnqnd

2102 ‘ST YdIe ‘Aepsaupam

LT

"SUNIIN preog AIOSIAPY JUSPISY A1) 18
weld MIW [enuuy 8102 PAiuesaid jyeis HOVH :Burresy onqng -urd 4

£102 ‘€T Yol ‘Aepuop

"SUNIIN pIeoq AIOSIAPY JUSPISIY U3 1B UR[d
MIN eNUUy 8702 Piussaad jyels HHVH SuLresy dnqng ore 11

2102 ‘€1 ydIe|y ‘Aepuop

“PIeog d1e) JO WNNUNUO) Ty A1Uno) [PSSmy/vo ‘snquniod)
911 01 Ueld ML [eNUUY @10Z PA3uasaid Jyeis HOVH :Sunss onqng

£102 ‘6 Ydore ‘AepsinyL

91qedddy 10N

(_dedsmau [ed0] ,snquIn[o)))
RIMbUZ-128paT 93 I paysiqnd $91ep IUSUIAIUNOUUR Surresy >qng

£102 ‘6 Yd2Ie ‘AepsanyL

PNTWW0)) SUNLBUIPIOO)) WreISo1d ASuRDIING-JRS Afrurey
o3 01 Weld MILN [enUUY 8107 P1uesaid Jyeis HIVH :Sunasi drqnd

£T0Z ‘8 YOI ‘Aepsaupam

Sqedrddy 10N

810°3uIsnoysnqumiod - mmm
211SqdM S, HDVH U0 pue (rodedsmau [ed0] ,snqumpod)
RIMbuZ-198psT 93Ul W paysqnd $31ep QUanmduUnouue Surresy >nqng

2102 ‘2 YdIe ‘Aepsmyl

44

"99S 0] SIOMSIA PUR ‘SIUIPISAI ‘SPIO[PUR] ‘SIA0TAUID ‘SIUSTD
103 seare snondidsuod ur 31sod/urid 0} SJuAIdIdaL 10] AT} papnpuy
“3unsswm drqnd Suunouue S91BI[IIFe/JJe1s HDVH Ol [Tetd Jua§

2102 ‘2z Areniqgaq ‘Aepuopn

1UNOo) dUELPULNY

JU9AY / Tondy

oled

$S300¥d LNFWIWOD JTI'1dNd S,VIDIOID ‘SNINNTOD 10 ALNOH.LAV HNISNOH

D xipuaddy

The Housing Authority of Columbus, Georgia



~ Z ~ D x1puaddy

BISI099H ‘Snquinjo) jo Ayuroyiny Sursnoy ay1

M

V/N SIUSWIWIOD AU IATIIII 10U PIP HIVH

Isuodsay S, HDVH JTRWI0)) / I9IUSTHIIOD)

urd 0€:€ @ Z102 ‘8 HOUVIN ‘AVASINGIM - DNLLIIW DI1gnd

D Xipuaddy

The Housing Authority of Columbus, Georgia



~ € ~ D x1puaddy

eISI09H ‘snqunio) jo Alroyiny Sursnoy sy L

/

V/N SIUDUIIOD AUR JATRIAI 10U PIP HIVH

osuodsoy S,.HI)VH JURWOD) / JoIUSTHIO))

wrd 00:2 @ 102 ‘6 HOYVIN ‘AVASYNHL - ONLLIIW DITdNd

D xipuaddy

The Housing Authority of Columbus, Georgia



~ % ~ D Xipuaddy BI31099 ‘Snqunio) Jo A1LIoyIny SUISNOY YL

= e e Vs S e e e e

A1 371 IN0YSNoIy) Ue[d 9Y1 JO SUONEBIO] ) 0] ISIUSUITIOD
SU1 P21 pure Sunvsw ‘wrrd 00 © ST 315U 1Y) PaTeys HIVH

Jg8norq quod, 01
ueld Ul Jo Adod e paisanbay -, 3w ol auo oy, ‘Aes jouued [Aoya]
N ‘9197 10U JIB SIUSPISII 1B} UL SUIPPES [31] “Sunsswx pooo

S1URIAIDAI J0 SUONIPUOD T SUIT} PUE UL © S19S pue
PIUSSI SASN JO I9QUUNU Y3 ST 1By SI[IL SeY AJARDE ASN YL

(SASN) SIaUdNOA d91§ IXIN I0J SO[TLI JUSIDJJIP 3I3Y] IV

S[qe[reAe SIT0D3 AIUR] B-NUN SIUN WOO0IPIG-g ISEI]
03 STIUre] JI[[etus SMO[[e ANANIIR SYL I[N IPTR W-IAT] S,ANH
rdun 10U $20p ANANDY MIW Pasodoid 31 1Y) pareys HIVH

[Aaanoy MIN
SuISNOH-19AQ 01 presax TIM] J9XE) 91ed UI-9AT] Inoqe paxmbug

siseq Arerodurol & UO S[210Y [d0]
SE DTS ‘SIS 91eALId USY) PUR ‘SIS ILIIFe HDVH ‘SIS HDIVH
1e ‘A119d0o1d 31 UMM SIURPISII 918D0[RI 01 ST ue[d enm s, 9)VH

JoIed SW0D( S[TeIdIP UONEIOPI St PIOYISNOH-JO
-SPESH JIIM SUONR]NSUOD [BNPIAIPUL NUnuod 01 suerd osfe HIVH
"TMOIDY ST 1T Se UOOS Se UONRULIOJUT UOLIBDO0[ SIS [[IM DIVH

[surerIM UsLrep pue A1ue) YIaqeziy
7] suaddey UONEd0[21 UAYM SIUIPISAI AM 0P HDVH [[IM 1BYM

SVHd I3[[eWS 9S311 01 SINIMIAIAF M.LA SII PUSIXS P[NOMm pue
UOILZAI 31 UI SYHJ JO[[eWS I0] 3[0I 3unmsuod e Ur 3AIS pnom
T 1e) ‘ANH e edp! [emadadUO0Dd € ST ST} dUIS ‘saremaads HOVH

&OPIom AOU8Y M LN [eUoISay ® pnom Mol

sdnoi3
uonemdod [erads [BWLIUT PUR [EWIAIXS I0] $$9201d uonedynou
[e1>3ds B IOPISUOD PUER $S9201d UOTIBIYNIOU SIT ISIAII [[IM HIVH

SIUSPISAI PUNOGIWIOY 01 WONBIIIOU [edS PUSS PNOYS HOVH

SI9P1A01d JTAIRS pue ‘soumired ‘SI2qUIDT
0] SUONBIIAUI SPUSS PUR ‘SIDTJJO [RIUSI UT SI9ATY sisod ‘Toxmbug
-193paT 9y} I 3(mpayds Sunevaw drgnd st saystqnd HHVH

uorurdo
TI3Y3} 3D10A 0] 90URPULLIE UL SIUIPISII 910U 3] P[NOYS [0 ]

Isuodsay S, HDVH

TR0 / ISIUSTIIIOD)

ure 00-IT @ Z10Z ‘€T HOUVIN ‘AVANON - ONIIVIH Jrignd

D xipuaddy

The Housing Authority of Columbus, Georgia



~ G ~ D x1puaddy BI31099 ‘snquunjo) Jo AlIoyiny Sursnoy sy
_— e s S i SRR e S s 1
f

"SUOIEdO0] AC[dSIp ongnd [ensn

203 3 ArIqeree S)t SUIUIRIUTRT S[IUM ‘S20L/J0 [DIUBL Ul DIGDIIVAD UD]J STOZ S IPVUL DIVEL ‘SSULTESH dI[qNd 943 JO I[MSII B SV|

Teaoxdde 103 TOOS [UNOD A Y1 01
03 [IM [Ue[d 3Y1] "19INSIQ AT 3Y3 10] UB[ I21SEI polepdn ue
Sunsanbai st [snqum(o) o] A1) 9y ouepusne Ul euue[d A

suowmo)
SnquIN[0) punoe IS SUMIAIA YIm uadder] 01 SuroS st 1egm|

BLOILD JIPAID Xe} 199W 1SN 1Nq ‘dU.1e3a1d
9ABY] SIUSPISAI M1d pue sun(/Aey Ul Uddo AeTI 92170 [eIUSI YL
"Z102 1sn3ny 313[dwod 3¢ 01 PI[MPIYDS SI SUOUWIIOD) SNQIN0D)

0URIRJAId SARY [[IS SIUIPISAI
(uorgurysep “L 1X00g) MLE O (AUI-UO SUOUIUO) SNGUIN{0)) [S]]

uondumsuod >qnd 10J
s91dod prey jo pqumu payruy e sAefdsip pue syuid osTe HDVH
"Ueld 91 1ULId/MITARI 01 IJISGIM SIT 0 SUOAIIAS SIDIIP HIVH

SJURPISAI 10] Ueld [M LN [enUUy §T10Z] UL

uonezimn gursnoy dqnd 10y
PRUSISIP S1uess 103 J[QIBSUI ST HOVH “Te[runs pue ‘Surpuny D IHIT
JO 9sn ‘sjmun Agd 03 siun Hd SunteAuod ‘sagueyd HOHVH 01 g

$311S Jo uwonedyun ysnory Surog 1uers daay

SID1JJO [eIUI Y] UI SIRAJ sysod
PUe _IMbuI-193paT 9yl wl 9mMpayds Sunsaw drqnd si1 saysqnd
DDVH "duIPuwn pue $$3201d UONBITIOU ST IISIAAI [[IM HDVH

: SUISNISAPE IIM I9U0OS LIelS
01 PI3U [[e,4 - [Suna9w 1noge Aepol] [eWS UONEBIITIOU PIATIINY

UTOSTIM JE [IDUNOD JUIPISIY B JO ,ISLI, Y] 1SISSe
M HDOVH ‘19[dWO0d 3dUQ "31TS 31 1B UOTIBIO[2I PUR UOTINLIISUOD
paambax ypMm 193(01d TONIRIIqeydy [ AVY © ST UOSTIM

3AnDeUl ST
1T IO [SOWIOH] UOSTIM [*D oyanT] 1k [IDUNO0)) JUSPISIY B 10U ST QYL

SIDIJJO [RIURI I] UI SIATY sisod
pue RImbuz-193pa7 9yl Ul 3Mpayds Sunsaw drqnd sit saysiqnd
DDVH "dulowm pue $$3201d UONBITIOU SII IISIAI [[IM HDVH

SJUIPISII I0] JATIED [9q PNOYS] UOTIBIYNION

asuodssy S,.90VH

JURWTHO)) / IBIUSWITIOD)

wrd 00 @ 102 ‘€T HOYVIN ‘AVANOW - DNIIVIH JITdNd

D Xrpuaddy

The Housing Authority of Columbus, Georgia



~ 9 ~ D xrpuaddy BI31099 ‘snquimio) jo AyLioyiny Sursnoy ay L

/

SHIENS SIUEUSIUISHL S5 sjue ™M uo 3urog st je
PU®R SPUNOIS HHVH 03 P2110dal 3q [[IM IB[IUIIS PUR WISDUOD STYL 3 3 a : tIeM

Teak 1XoU 103 patedDIUE ST UOLIRIO[SY ‘AemIopun

dre syse)} refruats pue ‘dRY uoneddde DIHIT ‘S19MYIIY [surerim uairep 1e] sa0w 3y YIm uo Suros st JeyM|
'$$9201d UOTISIZAUO0D 3171 JO sa8e1s Areururaxd 91 UI 3.Ie SIS IXoN

Isuodsay S,H9DVH 1URWIIO)) / IDIUSTITIO))

wrd 00°Z @ Z102 ‘ST HOYVIN ‘AAVSINAIM - ONLLITN DI1gnd

D Xipuaddy

The Housing Authority of Columbus, Georgia



~ / ~ D Xipuaddy eI81099 ‘snquinjo) Jo Ayuoyiny Surisnoy oYL

1ISTA U9 10J PISSIsse 1397 "SOH sassed Ium mun (J1s1a
PUZ) UONdadsuI-21 1S T 9T} J21Je SOH [rej 1et sirun 103dsur 0} s1IS1A {SPIOTpuel 107 [8,11 mov] urerdxy,
Srdnmu Sunyew s1010adsuy SOH DDVH JO Imsai e se] JUOPISaI 993 uondadsur-ay (101391 1daq M [eD) JUIPISY UOSTIM

973 01 U0 passed 3q 10U pmod 99] 971 PUe SpIO[pue] 03 [S1] 99

9D[UN( 19WRIUT Ue | Ure 10U TIMbuz-198paT
°Ul PES1 10U Op | “RI[Ies UMOWY S31ep Sunaata PUe S[eLRIewW Jo
Ayiqereae a3 e (1015311 1deQ TIM [red) JUSPISIY UOSTIM

SUONTSOd 95911 Jo
9UO 105 SWATdde UI P2ISIIRIUT 9 PMOM | *'SUONBIO[RI/SUONBAOUR|
BUIERIST 24ROV TIV Jo uonsdwod uodn ,SI01eUPIO0)) AJANIY AsuQ, Surmy
JO uonuow Mmes I 1101991 1da M [Ted) JUSPISY UOSTM

SUTIRIST 2ANDY

Pap1aoad 3q M SIueTRIMbax JLHIT Uo paseq : we oM sl
[s9d1AT0s aAanIoddns] s9dIAIRS ‘T e e pue pans.and oq [m £DOUSTIY 15T( tre301d st A Su. o
: Supuny HYIowe SuppPss ‘Sukddess aq DDVH M é9T0Z Ut
$90INOS JUIPUNJ IBYIO UOISIDATIOD Qavy 03 onp Adde 01 J[qIS1 - Ay 2 oYL (101911 1d> . USpISOY UoS
18U0[ 0U SEM DIV pUe ure1801g SwSnoy snqng e STSSON PoPUL JURI) SSOY Y1 :(I01d311q 1daq AIM T[eD) JUSPISaY UOSTIM

Paleuruar(e a1om ST
[SimewRImba1 uoISIIAT0D VY 199 0} S1TUM,/S311S 91e)MIqeysl HMMVMWMWMMMMM@MMWWMM%MMMWHMMWWI%MM@MMMMMMMMMMMWWW

03 BUPUNY STHIT PazAmn ‘OOVH} 123100 sE pautiuo) wﬁ ut mwmnmﬂ.v Sursodoid sem UU.Sm w%n.&.ﬂ.o .>.E.uwbou
Surpuelsopun ure 131 :(x010311q 1dag pmm ITd) JuU3PISaY uospim

Pap1oId st Aressord

SuTuR1ST] 2ATDY € DU ST 10 PIJU 91} pueIsIopun I Ing ‘Aaeaq WANOUDV
ST110d51 3y, :(10102:1q 1P M Ied) 1USpISaY uospim

SurmR1ST 2A10Y PUelSISpUN 01 Ases pue orduxs ‘urerd ‘woiirm,

oM ST 110d31 9y [ (103031 1dag |am [red) 1UIPISOY uoSIm

asuodssy S,9)VH TURWO)) (POYIOW) I9MITAIY

SONILLIIN JI19Nd YO DNINVIH II1gNd 40 IASLNO AIATIITI SINININOD NV1d

D xipuaddy

~ 74 ~

The Housing Authority of Columbus, Georgia



~ 8 ~ D xipuaddy

e181095 ‘snquinjo) Jo Ayuroyqiny Suisnoy YL

e

Treadld [m saprod $,uoNmINSUI 93 pue

SIUSTITIOD 31} SSIIPPE 0] AIIATIOR Ue Padonponur Jou sey weidolg
MIN 971 *ddoueresdde sy uo DISeq "JOOUDS UL [[0IUD 0) SIUIPISII
D9[qeUD el S1Mejsp pre [eOURUI) STHOS Tedp 031 suonmnsur

M PINIOM DIVH 99UM ‘(APoqesd @ TrerSoid 1A I40H) werSoxd
SNOMaId € JO SIURWR[D SUDURISIAI ST JUITIIOD ST} Je) sxeadde 11

[¢] @8ued M 1U2TMOTTe [J1S] 91971 IO “I9AO 1IelS

10 SNumU0d [01] 3[qe 3q M [1s] YI[e3P IO ‘SSIDIIS ‘SonULS U
JO 3dA1 smos 103 1ussaxd Jou 9q 01 suwm pamorre merdoxd

30 [215] wotssarduod ur puy [¢][915] seseq 1ea1UN[0A B WO 10 UAI3
9SIN0d 3} Sunardurod ur SBWOLAIp 10 $91edTN.IS) 10 | J1s] suadns
JURWUIPA0H PUR S1URIS 1D3[[0D 01 PaMOTTe 3q 4911 M wrexSoxd,
[MIN] Ul [(Jrusmdopeasp fre ur s1omas pue ToneNIqeTRy dary|
NOA pIapnpur SIWAOPAS( Sursnoy B0 Aym [‘[HoTEINIqegoy
{(Ad0od 211s ur S)uswIod USNIIM) JUDPISOY STIeIIm

Te9U ST UOISDSP [eUly OU PUE ,ZZN(, B PI1BID Sey Ayqrxayy
SL -AiMqoery 1RWAORAID HDVH SIAIS Aduns wreiSoig M1
9UL P Sem H)VH A[SNOMaIg “TONEBd0] pue 33k $,9sey)) 01

oTD SN 3WIOS 0] [EWRIUT U] dARY SUOISSTOSIP JUaIdO[PAIPAI

J10/pUe UONEI[IqeYaI §,95eYD)] "punore PR Sureq SeapI [e19AdS

9Ie 31913 0s ‘saseyd Suruurdaq o) ur a1 9sey) 10j suerd ‘ON

ZMLIN JO 3STIBI9( 18] ST ‘UMOD PIaYpowy] 8umeq st 3sey)
PIesy | (13euey SUISnoy -1ssy M TosIad-ur) 1UepISay Iser)

dAow
01 JURPISAI AUe 10 NOA 3IMbAI 10U S0P TeIS0Ig MIN YL ‘ON

JWRIS0Id MIW 91 J9PUN SAOW 0] JAey]
I MM (193euely Sursnoy 1ssy mum uosrad-ut) 1uspIsay Iser)

[s2amd3(qQ A101Mm1E)g ML 199U 0) PauBISIP SINIATIOE
MIN dOPASP pPUe PIedsaI 01 HHVH SMOTTe ANIqTYY STYL
"SUIRIZ01] DURISISSY [RIUSY 6 UOTNDIS PUE g WOTIDIS Y} SUTLIDAOS

suonemsal pue ssmI qNy UTeLIdD IATeM/AJTPOTI 0] SINMIqIXaF
M DDVH s9p1aoxd werdorg MIN oY1) luweumredsq saAnenmy

Amwmo) s,H)VH 19e1U0D 01 P28emOodUD Sem 1uIpISaY

YIOM-01-SutAotx
ST1eUM :(I93eUey SUISNOY 1SSy TRIM TosIad-ur) 1UspISay Isey)

Isuodssy s,9)VH

JURWITHOD) (POYISTI) IOMIIAY

SONILIIW JI190d ¥0 HNINVIH JIr1ignd 40 IAISINO AIATEDTY SINTWNINOD NVId

D Xipuaddy

The Housing Authority of Columbus, Georgia



~ 6 ~ D x1puaddy

BI31099 ‘Snqunjo) jo Aloyiny SuIsnoy ayL

— o e e e B

93UR[eYP ST1 91eS1ISAUT 0] PIau M ToNeNSTUTIpe H)VH

93e1UR0I9d 1URIRIIIP € 91eMmoTed

01 IpIeX jo Aymquedwodur 10/pue s8eiuadnd TRIURI JURIRJIIP
B Io1Uo 01 AJIGRUL JO 9SNBI( IS I8 SIUSPISIT I0J pardde
3UI9q 10U ST JUDI PRI :IoSeuey SUISNOH 1UEISISSY AS[Ie]

Ad10d o3 01 wondedxs

e 1S9Nbal Prod (1.l JTRWRSIMGUWRI SOIJ 9A0QE Sosuadxd)
S9SURAXD IIBIPIIYP [ENSNUN YIM SITDPISIY “puery 1uoalxd 01
19PI0 Ul 1.l $OI paaordde 9y Je smondNpap s1edpmyp ded 03 st
A)1ATIO®R SIYT °S9DIAIRS IBDPIIP Yoen 10U M pUe 10U S90p HDOVH

S9JTAISS IIBIPIIYD JO SUNNOI PUE $S300.1d dIRIPIYD

973 Iojruow [pue] papraoid aIe SIJIAISS 3 JT Moy 01 [reny roded]
B 9Aeq [01] USTS 01 [eNPIAIPUT 3} I0] TLIOJ B 9ARY [URd HDVH]
[¢IpTP 243 01 papraoad sedmIes Jo [o18] Sunoen aq 1oy M
[‘IpesuadTUN 10 PasuadT] ST oYM wosId © JT ‘SToOTIdNPS(J 9 I8P
“de) (Adod 3)1S Ul SIUSWTIod URNLIM) JUSPISIY SWIBIIM |

S[enutre U99M19( TONRUTIIRXS

WILIDIUL T 9ATed9I ATUO [[IM 9DINOS STIOJUI I9Y10 AUe pue

SUWIOJU] TONNGLNUOD) SUTATSII SPIOYDSTNIOY OS[Y "STUOTIBUTIIRXD
[enue TooMloq TONBUTIIeX WLISIUT Ue 9ARY 10U [[IM STIOIU]
TONNLIUOD) SUIATSIAI ATUO SPIOYRSTNOL] "Appuenbaay sxow swoour
MIIARI 0] 1dTwelIe 0] JTISEAIUN PUE SUTPIN SNONIquIe AI9A e ST
"A[eniUTe PIMIIARI ST P2110daI STHOodUT Tonngrnuo) Jo uonemoe)

[¢]suonnqrnuod

971 03 1eLrenb moA ew pue $s9001d 9] SNUNUOD 01

9Iqe 3 01 sAep (9 01 O€ [21S] T9AS 3qArW 10 ALP1TeND I0 Arenuue
1B YOO[ I [TIM I01J3S SPISINO 373 WOIJ WIAIS TONNIIUO) JO
“TonemE) (Adod 31IS Ul SIuSTod UBNLIM) JUSPISIY STWEIIM |

paImbal 10U [ST 2dUepUa1IL]

Q) payden 39 M sSAOYSNIOM PUR SINTATIOL 1B DURPUINY
"'POPo9U SB 9pBW 9( [[IM S[e.LI9JaI Y3noyire ‘sdoysyiom

Pe SINIATIOR SPNOUT 0} IDTAIRS ST] SPURISISPUN HIVH ‘papnpur
1URTIRBRURT 95D OU 03 [N M ‘Tond_IP (DLHIT) NP1
Xe] SUISNOH 2WO0>Ul-MOT U0 Paseq sad01AIRS ap1aoad ALrewrrid
M T[] 31} UT UreI301d SIS danIoddng PIOUIRJRI 3L

[¢][15] 901AT9S 38911 AT 0) SPIEPUR]S 199TH

I0 Ayrenb wroym [21s] SIDURPISAI [enuRI0d I9INJ I0J PIPIOIT]
SINTATIOE A[rep pue [J1s] sduepuedsaLiod sa10y-doo1 ssaxdoxd

Jo [15] 10en 0 807 ATrep pue uonRULIOJUT BIED MM [¢]Juontsod st
10J PIRY 91 UT 3q IO [JIS] Uren 3q SUWOIWOS [[IM ‘TIBITOIZ IITATSS
"IATIIOAANS :(Ad0D ]IS UT SIUSTTHOD USMLIM) JUSPISIY STIBIIIM |

9suodsay S,9DVH

JURWITIOD) (POYSWT) IOMIIAIY

SONLLIIIN JOIT9Nd YO SNINVIH JIT9Nd 10 IAISINO0 AIATIOTI SINTNNOD NV'Id

D Xipuaddy

The Housing Authority of Columbus, Georgia



Appendix D

2014 Capital Fund

Capital Fund Program

(CFP) Amendment

To The Consolidated Annual Contributions
Contract (form HUD-53012)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

Whereas, (Public Housing Authority) Housing Authority of the City of Columbus

GA004 (herein called the "PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called “HUD") entered into Consolidated Annual C.

Contract(s) ACC(s) Numbers(s) A2384 dated 5/17/1996

Whereas, HUD has agreed to provide CFP I , upon of this A di to the PHA in the amount to be specified below for the
Ppurpose of assisting the PHA in carrying out devel , capital and ivities at existing public housing projects in order to ensure that
such projects to be i to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the

PHA. HUD will provide a revised ACC A thorizing such additi

$ $2,212,993.00 for Fiscal Year 2014 to be referred to under Capital Fund Grant Number 06P
DUNS Number: On File

PHA Tax Identification Number (TIN): On File

Al

Whereas, HUD and the PHA are entering into the CFP A d Number

Now Therefore, the ACC(s) is (are) amended as follows:
1. The ACC(s) is (are) amended to provide CFP assistance in the amount

p above for d capital and activities of PHA
projects. This CFP Amendment is a part of the ACC(s).
2. The PHA must carry out all d , capital and activities

In accordance with the United States Housing Act of 1937 (the Act), 24 CFR
Part 905 (the Capital Fund Final fule) published at 78 Fed, Reg. 63748
(October 24, 2013), as well as olher applicable HUD requirements.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has

plied with the for ing on open grants through the
Performance and Evaluation Report. The PHA must comply with 24 CFR
905.300 of the Capital Fund Final rule regarding amendment of the Five Year
Action Plan where the PHA prop a A the Capital
Fund Five Year Action Plan,

4. For cases where HUD has approved a Capital Fund Financing Amendment
to the ACC, HUD will deduct the payment for amortization scheduled
payments from the grant immediately on the effective date of this CFP
Amendment. The payment of CFP funds due per the amortization scheduled
will be made directly to a designated trustee within 3 days of the due date.

5. Unless otherwise provided, the 24 month time period in which the PHA must
obligate this CFP assistance pursuant to section 9(j)(1) of the Act and 48
month time period in which the PHA must expend this CFP assistance
pursuant to section 9(j)(5) of the Act starts with the effective date of this CFP
amendment (the date on which CFP assistance becomes available to the PHA
for Any addif CFP assi: this FY will start with the same
elfeclive date.

6. Subject to the provisions of the ACC(s) and paragraph 3, and to assist in

capital and activities, HUD agrees to disburse to
the PHA or the designated lrustee from time to time as needed up to the
amount of the funding assistance specified herein.

7. The PHA shall continue to operate each public housing project as low-
income housing in compliance with the ACC(s), as amended, the Act and all
HUD regulations for a period of twenty years after the last disbursement of
CFP assislance for modemization activities for each public housing project or
portion thereof and for a period of forty years after the last dislribution of CFP
assistance for development activities for each public housing project and for a
period of ten years following Ihe last payment of assistance from the Operating
Fund lo each public housin /project.

The parties have execyted this CFP Amendment, and it will be effective

However, the provisions of Section 7 of the ACC shall remain in effect for so
long as HUD det there is any g inde of the PHA to
HUD which arose in connection with any public housing project(s) under the
ACC(s) and which is not eligible for forgiveness, and provided further that, no
disposition of any project covered by this amendment shall occur unless
approved by HUD.

8. The PHA will accept all CFP assistance provided for this FY. If the PHA does
not comply with any of its under this CFP A and does not
have its Annual PHA Plan approved within the period specified by HUD, HUD
shall impose such penalties or take such remedial aclion as provided by law.
HUD may direct the PHA o terminate all work described in the Capital Fund
Annual Statement of the Annual PHA Plan. In such case, the PHA shall only
Incur additional costs with HUD approval,

9. Implementation or use of funding assistance provided under this GFP
Amendment is subject to the attached corrective action order(s).
(mark one) : Yes No

10. The PHA s required lo report in the format and frequency established by
HUD on all open Capital Fund grants awarded, including information on the
i of energy %

11. If CFP assistance is provided for aclivities authorized pursuant to
agreements between HUD and the PHA under the Rental Assistance
Demonsiration Program, the PHA shall follow such applicable statutory

and all HUD i and i X
For fotal conversion of public housing projects, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any
outstanding indebtedness of the PHA to HUD which arose in connection with
any public housing projects(s) under the ACC(s) and vehich is not eligible for
forgiveness, and provided further that, no disposition or conversion of any public
housing project covered by these terms and conditions shall occur unless
approved by HUD. For Dpartial conversion, the PHA shall continue to operate
each non-converted public housing project as low-income housing in
accordance with paragraph 7.

12. CFP assistance provided as an Emergency grant shall be subject to a 12
month and 24 month j time period, ly. CFP
assistance provided as a Safely and Security or Natural Disaster grant shall be
subject to a 24 month obligation and 48 month expenditure time period,
respectively. The start date shall be the date on which such funding becomes
available to the PHA for obligation. The PHA must record the Declaration(s) of
Trust within 80 days of the effective date or HUD will recaplure the funds.

on 5/13/2014. This is the date on which CFP assistance becomes available to

the PHA Io;’ obligatio
U.S. Dep: Housing and Urban Development PHA (E: Director or auth agent)
B! 3 By Date:

: 4 MEY 13 201@%—;%-71//{/5//;/
Title itle

\rector : :
g‘ﬁce of Public Housing
form -

Previous versions obsolete
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Appendix D

2015 Capital Fund

Capital Fund Program

(CFP) Amendment
To The Consolidated Annual Contributions

Contract (form HUD-5301 2)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

»1] Mﬂ/\' 2015

Whereas, (Public Housing Authority) Housing Authority of the City of Columbus

GA004 l(herein called the “PHA")

and the United States of America, Secretary of Housing and Urban Development
Contract(s) ACC(s) Numbers(s) A2384 dated 5/17/1996

herein called “HUD") entered into Ci Annual Contributi

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified below for the

purpose of assisting the PHA in carrying out , capital and

at existing public housing projects in order to ensure that

such projects continue to be available to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the
PHA. HUD will provide a revised ACC Amendment authorizing such additional amounts.

$ $42,025.00 for Fiscal Year 2015 to be referred to under Capital Fund Grant Number GA( 5011

PHA Tax Identification Number (TIN): On File

DUNS Number: On File

S

Whereas, HUD and the PHA are entering into the CFP A Number

Now Therefore, the ACC(s) is (are) amended as follows:
1. The ACC(s) is (are) amended to provide CFP assistance in the amount

above for capital and activities of PHA
projects. This CFP Amendment is a part of the ACC(s).
2. The PHA must carry out all capital and activities

in accordance with the United States Housing Act of 1937 (the Act), 24 CFR

Part 905 (the Capital Fund Final rule) published at 78 Fed. Reg. 63748

(October 24, 2013), as well as other applicable HUD requirements, except that
the limitation in section 9(g)(1) of the Act is increased such that of the amount of
CFP assistance provided for under this CFP amendment only, the PHA may use
no more than 26 percent for activities that are eligible under section 9(e) of the
Act only if the PHA's HUD-approved Five Year Action Plan provides for such use;
however, if the PHA owns or operates less than 250 public housing dwelling
units, such PHA may continue to use the full flexibility in section 9(g)(2) of the Act.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has

plied with the i for g on open grants through the
Performance and Evaluation Report. The PHA must comply with 24 CFR
905.300 of the Capital Fund Final rule regarding amendment of the Five Year
Action Plan where the PHA proposes a Significant Amendment to the Capital
Fund Five Year Action Plan.

assistance for development activities for each public housing project and for a
period of ten years following the last Ppayment of assistance from the Operating
Fund to each public housing project. However, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any outstanding
indebtedness of the PHA to HUD which arose in connection with any public housing
project(s) under the ACC(s) and which is not eligible for forgiveness, and provided
further that, no disposition of any project covered by this amendment shall ocour
unless approved by HUD,

8. The PHA will accept all CFP assistance provided for this FY. If the PHA does
not comply with any of its obligations under this CFP Amendment and does not
have its Annual PHA Plan approved within the period specified by HUD, HUD
shall impose such penalties or take such remedial action as provided by law.
HUD may direct the PHA to terminate all work described in the Capital Fund
Annual Statement of the Annual PHA Plan. In such case, the PHA shall only
incur additional costs with HUD approval.

9. Implementation or use of funding assistance provided under this CFP
Amendment is subject 1o the attached rective action order(s).
(mark one) : Yes ﬁ’ No

10. The PHA is required to report in the format and frequency established by
HUD on all open Capital Fund grants awarded, inciuding information on the

4. For cases where HUD has approved a Capital Fund Financing
1o the ACC, HUD will deduct the payment for amortization scheduled
from the grant i y on the effective date of this CFP

of energy

11. If CFP assistance is provided for activities authorized pursuant to
between HUD and the PHA under the Rental Assistance

Amendment. The payment of CFP funds due per the i
will be made directly to a designated trustee within 3 days of the due date.

6. Unless otherwise provided, the 24 month time period in which the PHA must
obligate this CFP assistance pursuant to section 9()(1) of the Act and 48
month time period in which the PHA must expend this CFP assistance
pursuant to section 9())(5) of the Act starts with the effective date of this CFP
amendment (the dale on which CFP assistance becomes available to the PHA
for obligati Any i CFP this FY will start with the same
effective date.

6. Subject to the provisions of the ACC(s) and paragraph 3, and to assist in

capital and activities, HUD agrees to disburse to
the PHA or the designated trustee from time to time as needed up to the
amount of the funding assistance specified herein.

7. The PHA shall continue to operate each public housing project as low-
income housing in compliance with the ACC(s), as amended, the Act and all

Demonstration Program, the PHA shall follow such applicable statutory

and all i HUD ions and 5
For fotal conversion of public housing projects, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any
outstanding indebtedness of the PHA to HUD which arose in connection with
any public housing projects(s) under the ACC(s) and which is not eligible for
forgiveness, and provided further that, no disposition or conversion of any public
housing project covered by these terms and conditions shall occur unless
approved by HUD. For partial conversion, the PHA shall continue to operate
each non-converted public housing project as low-income housing in
accordance with paragraph 7.

12. CFP assistance provided as an Emergency grant or a Safety and Security
grant shall be subject to a 12 month obligation and 24 month expenditure time
period. CFP assistance provided as a Natural Disaster grant shall be subject to a
24 month and 48 month time period. The start date

shall be the date on which such funding becomes available to the PHA for

The PHA must record the Declaration(s) of Trust within 60 days of the

HUD regulations for a period of twenty years after the last of

CFP assistance for modernization activities for each public housing project or

portion thereof and for a period of forty years after the last distribution of CFP
-

effective date or HUD will recapture the funds.

The parties have exec this CFP Amendment, and it will be effective on 4/13/2015. This is the date on which CFP assistance becomes available to

obligaf

nt of H g and Urban D

PHA (Executive Director or authorized agent)
Date:

3/o)is

Title
Director : i
ytice of Public Housing

Ceo

Previous Versions obsolete
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Appendix D

2015 Capital Fund

Capital Fund Program

(CFP) Amendment

To The Consolidated Annual Contributions
Contract (form HUD-53012)

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

J 1 g 215

Whereas, (Public Housing Authority) Housing Authority of the City of Columbus

GA004 ’(heleln called the “PHA")

and the United States of America, Secretary of Housing and Urban Development
Contract(s) ACC(s) Numbers(s) A2384 dated 5/17/1996

of this A

herein called "HUD") entered into Consolidated Annual Contributions

to the PHA in the amount to be specified below for the

Whereas, HUD has agreed to provide CFP upon
capital and

at existing public housing projects in order to ensure that

purpose of assisting the PHA in carrying out

such projects continue to be available to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the

PHA. HUD will provide a revised ACC izing such

$ $429,716.00
PHA Tax Identification Number (TIN): On File

for Fiscal Year 2015 to be referred to under Capital Fund Grant Number
DUNS Number: On File

amounts.

GAO6R00450215

Whereas, HUD and the PHA are entering into the CFP A Number

7

Now Therefore, the ACC(s) is (are) amended as follows:
1. The ACC(s) Is (are) amended to provide CFP assistance in the amount

specified above for capital and activities of PHA
projects. This CFP Amendment is a part of the ACC(s).
2. The PHA must carry out all capital and g activities

in accordance with the United States Housing Act of 1937 (the Act), 24 CFR

Part 906 (the Capital Fund Final rule) published at 78 Fed. Reg. 63748

(October 24, 2013), as well as other applicable HUD requirements, except that
the limitation in section 9(g)(1) of the Act is increased such that of the amount of
CFP assistance provided for under this CFP amendment only, the PHA may use
no more than 25 percent for activities that are eligible under section 9(e) of the
Act only if the PHA's HUD-approved Five Year Action Plan provides for such use;
however, if the PHA owns or operales less than 250 public housing dwelling
units, such PHA may continue to use the full flexibility in section 9(g)(2) of the Act.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has
complied with the requirements for reporting on open grants through the
Performance and Evaluation Report. The PHA must comply with 24 CFR
905.300 of the Capital Fund Final rule regarding amendment of the Five Year
Action Plan where the PHA a ifi to the Capital
Fund Five Year Action Plan.

assistance for development activities for each public housing project and for a
period of ten years following the last payment of assistance from the Operating
Fund to each public housing project. However, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any outstanding
indebtedness of the PHA to HUD which arose in connection with any public housing
project(s) under the ACC(s) and which is not eligible for forgiveness, and provided
further that, no disposition of any project covered by this amendment shall occur
unless approved by HUD.

8. The PHA will accept all CFP assistance provided for this FY. If the PHA does
not comply with any of its obli under this CFP and does not
have its Annual PHA Plan approved within the period specified by HUD, HUD
shall impose such penalties or take such remedial action as provided by law.
HUD may direct the PHA to terminate all work described in the Capital Fund
Annual Statement of the Annual PHA Plan. In such case, the PHA shall only
incur additional costs with HUD approval.

9. Implementation or use of funding assistance provided under this CFP

Amendment is subject to the attached ive action order(s).
(mark one) : Yes No

10. The PHA is required to report in the format and frequency established by
HUD on all open Capital Fund grants awarded, including information on the

4. For cases where HUD has approved a Capital Fund Financing
to the ACC, HUD will deduct the payment for amortization scheduled
payments from the grant immediately on the effective date of this CFP

of energy

11. Iif CFP assistance is provided for activities authorized pursuant to
between HUD and the PHA under the Rental Assistance

Amendment. The payment of CFP funds due per the
will be made directly to a designated trustee within 3 days of the due date.

6. Unless otherwise provided, the 24 month time period in which the PHA must
obligate this CFP assistance pursuant to section 9()(1) of the Act and 48
month time period in which the PHA must expend this CFP assistance
pursuant to section 9(j)(5) of the Act starts with the effective date of this CFP
amendment (the date on which CFP assistance becomes available to the PHA
for i Any CFP this FY will start with the same
elffective date.

6. Subject 1o the provisions of the ACC(s) and paragraph 3, and to assist in

capital and activities, HUD agrees to disburse to
the PHA or the designated trustee from time to time as needed up to the
amount of the funding assistance specified herein.

7. The PHA shall continue to operate each public housing project as low-
income housing in compliance with the ACC(s), as amended, the Act and all
HUD regulations for a period of twenty years after the last disbursement of
CFP assistance for modernization activities for each public housing project or
portion thereof and for a period of forty years after the last distribution of CFP

The parties have executed this CF)
the PHA for obligation.

Demonstration Program, the PHA shall follow such applicable statutory

and all HuUD lions and i 5
For fotal conversien of public housing projects, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any
outstanding indebtedness of the PHA to HUD which arose in connection with
any public housing projects(s) under the ACC(s) and which is not eligible for
forgiveness, and provided further that, no disposition or conversion of any public
housing project covered by these terms and conditions shall occur unless
approved by HUD. For partial conversion, the PHA shall continue 1o operate
each non-converted public housing project as low-income housing in
accordance with paragraph 7.

12. CFP assistance provided as an Emergency grant or a Safety and Security
grant shall be subject to a 12 month obligation and 24 month expenditure time
period. CFP assistance provided as a Natural Disaster grant shall be subjectto a
24 month obligation and 48 month expenditure time period. The start date

shall be the date on which such funding becomes available to the PHA for
obligation. The PHA must record the Declaration(s) of Trust within 60 days of the
effective date or HUD will recapture the funds.

endment, and it will be effective on 4/13/2015. This is the date on which CFP assistance becomes available to

Housing and Urban Development

APR™1 3 2015

PHA (Executive Director or authorized agent)
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Appendix D

2015 Capital Fund

Capital Fund Program

U.S. Department of Housing 1 ' gi7 M

(CFP) Amendment and Urban Development 5 TRY T} yee #73¢
To The Consolidated Annual Contributions Office of Public and Indian Housing AR DAy

Contract (form HUD-53012)

Whereas, (Public Housing Authority) Housing Authority of the City of Columbus GA004 l(herein called the “PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called "HUD") entered into C Annual Ce

ConhacI(S)ACC(s)Numbera(s) A2384 dated 6/17/1996

Whereas, HUD has agreed to provide CFP assi upon ion of this A

purpose of assisting the PHA in carrying out dev:

W, to the PHA in the amount to be specified below for the
ivities at existing public housing projects in order to ensure that

capital and mar

such projects continue to be available to serve low-income families. HUD reserves the right to provide additional CFP assistance in this FY to the

PHA. HUD will provide a revised ACC such additic

$ $2,231,506.00
PHA Tax Identification Number (TIN): On File

for Fiscal Year 2015 to be referred to under Capital Fund Grant Number
DUNS Number: On File

GA06P00450115

Whereas, HUD and the PHA are entering into the CFP Number

44

Now Therefore, the ACC(s) is (are) amended as follows:
1. The ACC(s) is (are) amended to provide CFP assistance in the amount

above for capital and g activities of PHA
projects. This CFP Amendment is a part of the ACC(s).
2. The PHA must carry out all capital and aclivities

in accordance with the United States Housing Act of 1937 (the Act), 24 CFR

Part 905 (the Capital Fund Final rule) published at 78 Fed. Reg. 63748

(October 24, 2013), as well as other applicable HUD requirements, except that
the limitation in section 9(g)(1) of the Act is increased such that of the amount of
CFP asslistance provided for under this CFP amendment only, the PHA may use
no more than 26 percent for activities that are eligible under section 9(e) of the
Act only if the PHA's HUD-approved Five Year Action Plan provides for such use;
however, if the PHA owns or operates less than 250 public housing dwelling

units, such PHA may continue to use the full flexibility in section 9(g)(2) of the Act.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has

plied with the for reporting on open grants through the
Performance and Evaluation Report. The PHA must comply with 24 CFR
905.300 of the Capital Fund Final rule regarding amendment of the Five Year
Action Plan where the PHA proposes a Significant Amendment to the Capital
Fund Five Year Action Plan.

assistance for development activities for each public housing project and for a
period of ten years following the last payment of assistance from the Operating
Fund to each public housing project. However, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD de there is any ing
indebtedness of the PHA 1o HUD which arose in connection with any public housing
project(s) under the ACC(s) and which is not eligible for forgiveness, and provided
further that, no disposition of any project covered by this amendment shall occur
unless approved by HUD.

8. The PHA will accept all CFP assistance provided for this FY. If the PHA does
not comply with any of its obligations under this CFP Amendment and does not
have its Annual PHA Plan approved within the perlod specified by HUD, HUD
shall impose such penalties or take such remedial action as provided by law.
HUD may direct the PHA to terminate all work described in the Capital Fund
Annual Statement of the Annual PHA Plan. In such case, the PHA shall only
incur additional costs with HUD approval

9. Implementation or use of funding assistance provided under this CFP

Amendment is subject to the attached cor(eetive action order(s).
(mark one) : Yes M"

10. The PHA is required to report in the format and frequency established by
HUD on all open Capital Fund grants awarded, including information on the

4. For cases where HUD has approved a Capital Fund Finar ng
to the ACC, HUD will deduct the payment for amortization scheduled
payments from the grant immediately on the effective date of this CFP

of energy ai

11. Il CFP assistance is provided for activities authorized pursuant to
between HUD and the PHA under the Rental Assistance

Amendment. The payment of CFP funds due per the
will be made directly to a designated trustee within 3 days of the due date.

5. Unless otherwise provided, the 24 month time period in which the PHA must
obligate this CFP assistance pursuant to section 9(j)(1) of the Act and 48
month time period in which the PHA must expend this CFP assistance
pursuant to section 9(j)(5) of tha Act starts with the effective date of this CFP
amendment (the date on which CFP assistance becomes available to the PHA
for obligati Any it CFP this FY will start with the same
effective date.

6. Subject to the provisions of the ACC(s) and paragraph 3, and to assist in

capital and ma activities, HUD agrees to disburse to
the PHA or the designated trustee from time to time as needed up to the
amount of the funding assistance specified herein.

7. The PHA shall continue to operate each public housing project as low-
income housing in compliance with the ACC(s), as amended, the Act and all
HUD regulations for a period of twenty years atter the last disbursement of
CFP assistance for modernization activities for each public housing project or
portion thereof and for a period of forty years afler the last distribution of CFP

the PHA for oblig: o

Demonstration Program, the PHA shall follow such applicable statutory

and all HUD ions and 5
For total conversion of public housing projects, the provisions of Section 7 of the
ACC shall remain in effect for so long as HUD determines there is any
outstanding indebtedness of the PHA to HUD which arose in connection with
any public housing projects(s) under the ACC(s) and which is not eligible for
forgiveness, and provided further that, no disposition or conversion of any public
housing project covered by these terms and conditions shall occur unless
approved by HUD. For partial conversion, the PHA shall continue to operate
each non-converted public housing project as low-income housing in
accordance with paragraph 7.

12. CFP assistance provided as an Emergency grant or a Salety and Security
grant shall be subject to a 12 month obligation and 24 month expenditure time
period. CFP assistance provided as a Natural Disaster grant shall be subject to a
24 month obligation and 48 month expenditure time period. The start date

shall be the date on which such funding becomes available to the PHA for
obligation. The PHA must record the Declaration(s) of Trust within 60 days of the
effective date or HUD will recapture the funds.

The parties hav;xzﬁvad this CFP Amendment, and it will be effective on 4/13/2015. This is the date on which CFP assistance becomes available to

4
us. rtmént of Housing and Urban Development
By Date:

PHA (Executive Director or authorized agent)
Date:

3//0//.5"

APR 132015

Title N ll’ei‘,[OY —
gfﬁce of Public Housing

cCeo

Previous versions obsolete

Torm RUD-528A0-A 03/0472003
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Appendix D

2016 Capital Fund

Capital Fund Program
(CFP) Amendment
To Ths Censolldated Annual Contributions

Cantract (form HUD-63012)

U.8. Department of Housing
and Urban Developmaent
Office of Public and indian Hoysing

Whereas, (Public Housing Aulhorfly) _Housing Authorlly of the Clly of Columtus

GAOO4 (herein cefled the *PHA")

and the United States of America, Sacretary of Housing and Urbsn Development (hereln called *HUD") entered into Consolidated Annual Gontributions

Contract(s) ACC(s) Numbers(s) A2384 daled 5/17/1686

Wnereas, HUD has agresd to provide CFP assistance, upon execution of this Amendment, to the PHA In (he amount 10 be specified below for the

acllvitles at existing public housing projects In order to ensure that

purpcsa of assisting (he PHA In camying out capilal and ]

such projects continue to be avallable 10 serve foveIncoma familes. HUD reserves the right to provide addiional GFP assistancs In this FY to the
PHA. HUD wil provids & revised ACC g such i amounts.

$ $43,604.00 for Flscal Year 2018 to be referred to under Capllal Fund Grant Numbar GAQIR(0430115

PHA Tax Identificatlon Number (TIN): On File

DUNS Numbar: On File

Whereas, HUD and the PHA are enlering ‘nto the CFP Number

Now Therefars, the ACC(3) Is (ars) amendad as follows:

1, The ACC(s) s (are) amanced t¢ provide CFP assistoncs Intho amount
spocif.ac above for developmant, capital and managament aclivities of PHA
prejects. This CFP Amendment s a part of the ACC(s).

2. The PHA must carry out all P , capitsl and astivities

in accordance with the Uniled States Housing Act of 1937 (the Act), 24 CFR

Part 805 {the Capital Fund Final rule} published st 78 Fed. Reg. 83748

(Oclobar 24, 2013), as weil as olher applicable HUD requirements, sxcapt that
the limitation in section 8{g)(1) of the Act is laccoased such that of the amount of
CFP assistance provided fer under this CFP amendmaent only, the PHA may use
no more than 25 percant for activitias that ara eligible undor section 9(e) of the
Actonly if the PHA's HUD-approved Five Yaar Action Pian provides for such use;
nowaver, if the PHA owns or operatas fass than 250 pubile housing dwelling

units, such PHA may continue lo usa the full axibilily In secticn 8(g)(2) of the Act.

3. The PHA has a HUD-spprovad Capial Fund Five Year Action Plan and has
cempiied with the requiremens for reperiing on open grants through the
Feriermance and Evaluat'on Report. The PHA must comply with 24 CFR
$05.3C0 of the Capital Fund Final rule regarding emendment of the Five Year
Aclion Plan where the PHA proposes a Significant Amendment to the Cagilal
Fund Five Yaar Acticn Plen.

4. For cases whare HUD has approved a Caplisl Fund Financing Amendment
10 the ACC, HUD will dsduct the payment for amartization scheduled
paymanta from the grant iminediataly on tha eifective date of this CFP

assiatance for development activities for each public housing projsct and for a
perlod of ten yeara following the last payment of assistancs from the Operating
Fund to sach publlc housing project. Howaver, the provislons of Seclion 7 of the
ACC shall remain in effect for 50 long as HUD delermines there is any outstanding
indebtednass of the PHA 'o HUD which aross In consection with any public housing
project(s) under the ACé(:; and which Is not ellgible for forgivaness, and provided
further thal, no disposition of any project covered by this amendmant shsil cccur
unless approved by HUD.

8. Tha PHA will accept sil CFP assisiance provided for this FY. if the PHA does
nol comply with any of its obligations under this CFP Amendmant and does rot
have its Annua] PHA Plan approved within the pericd spacifiad by HUD, HUD
shall imgose such panalties or take such remedial action as providad by ‘aw.
HUD may direct the PHA to terminats ali work described in the Capital Fund
Annual Statement of tha Anaual PHA Plsn. In such ¢2e9, the PHA shall only
incur additional costs with HUD approval,

9. Impiementallon or use of funding assistance provided undsr this CFP
Amendment ls subjact lo the attached corcactive acticn ordar(s).
(mark one) : Yes No

10. The PHA s raquired to repert in the formal aﬂd'mqwncy established by
HUD eon ell opan Cepital Fund grants awarded, Incitding infermation on the
Inslaliation of energy conservaton measures.

11, U CFP asvistanca iy proviced for activitias authorized purguant to
tetween HUD and the PHA under ha Rental Assistance

Amancment. The paymant of CFP funds due per the by
will be made dlrecliy to a dasignated (rustes within 3 days cf tho due date.

5. Unigses othenvise providaed, the 24 month time period in which tho PHA must
otligale this CFP assislance pursuan (o saction 8{J)(1) of the Act end 48
menth time period in which the PHA must expend this CFP assistance
pursuant i section 8()(5) of the Act starts with the offective date of this CFP
emendment (the dale on which CFP ssaistance bocomas available fo tha PHA
for qbligation). Any additional CFP assistance this FY will start with the same
sffactive date.

3. Subjacl to the provisions of the ACC(3s) and paragraph 3, and 1o assist in

, capitgl and activities, HUD agrees lo disburse o
he PHA or the designated trustee from imo 1o lime a3 needed up lo the
amount of the fnding asslstance spacifiad haroin,

7. The PHA shall continue to oparate each public housing preject a5 low-
wneome housing in compliance with the ACC(s), as amsndad, the Act and all
HUD regulallons for a pertod of twenly years alter the [ast disbursement of
CFP assislance for modarnization activities for each public housing project or
pertion therecd and for a periad of forty years &fler the last distfibulicn of CFP

Demenstration Program, the PHA shall fellow such applicable stawtcry
authorities and all HUD regulations

For fofal conversion of public housing projects, tha provislons of Section 7 of the
ACC ahsll remain 1 effact for 50 long as HUD determines there Is any
culstanding indeblednass of the PHA to HUD which erose in conraction with
ary public heusing projscls(s) under the ACC(s) &nd which is not eligible for
forglvanaess, and provided further thal, ro disposition or conversion of any putlic
housing project covered by these teims snd conditions shall occur unisss
2pprovad by HUD. For gaitial conversion., the PHA shall continue to operate
each non-converted public housing projact as low-income houelng in
accordance with paregragh 7.

12, CFP provided as an E grant or a Safely and Security
@ran! shall be subjact lo a 12 month obligation and 24 month expenditure tima
pariod. CFP assislance provided as @ Natural Disaster grant shall be subjectto &
24 meath odligation and 48 month expenditure lime pariod. The slan date

shall be the date on which such funding bacomes avallable to the PHA for
obligation. Tha PHA must record the Declaration(s) of Trust within 60 days of the
effaclive date or HUD will racapture the funds.

The pariles have exscuted this CFP Amendment, and it will be effective on 4/13/2018. This (s the dats on vihich CFP asslstance becomes avallabls lo

the PHA for obligation.

U.S, Depariment of HousIng and Urban Development

3y Dale:

PH_A (Executive Director or authorized agent)

By Date:

Tive

Tite

Lo

Pravicus vorgions cbsolete

form HUD-52340-A OMB Approval No. 2577-0157 (exp. 01/31/
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Appendix D

2016 Capital Fund

Capital Fund Program
(CFP) Amendment
To The Consolidated Annual Contributions

Contract (ferm HUD-53012)

U.8. Dapartment of Housing
end Urben Development
Office of Public and indlan Housing

Whereas, (Pubiic Housing Authority)  Housing Authority of the Cily of Columtus

GAOD4 (herain calted the ‘PHA")

and the United Stales of America, Secretary of Housing and Urban Develcpment (herein called “HUD*) enterad nto Consolidated Annual Centribulicns

Cenlract{a) ACC(s) Numbers(s) A2384  dated 6/17/1068

Whereas, HUD has agreed lo provide CFP assistance, upon oxaecution of this Amendment, 10 the PHA In (ke amount to ba spacifiad balow for the

activities at exlsling public housing projects in order o ensura that

purpose of assislting the PHA in carrylng out capltal and mar

such projacts conlinua to be avallabla to sarve low-income families. HUD reserves the right fo provide additional CFP assistence in Ihs FY lo the

PHA. HUD wil provide a revigad ACC A au such

$ $2.331,481.00
PHA Tax Identification Numbar (TIN): On File

Number

{or Fiscal Yoar 2018 to ba refarred to undor Capilal Fund Grant Numbar
DUNS Number: On Flle

amounis.

GAO1PO450118

Whereas, HUD and the PHA are entering into the CFP

Now Thorefore, the ACC(s) is (278} amended a3 fcliows:

1. The ACC(s) Is {ere) amendad to provide CFP assistance in the amount
specifiad above for davelopment, capilal and managemaent activites of PHA
prejecis. This CFP Amendment Is a part of the ACC(s).

2. The PHA must carry out alf P M, capital end aclivities

In accordance with the United States Housirg Act of 1937 (the Act), 24 CFR

Po1 805 (the Capital Fund Final rule) published al 78 Fed. Reg. 83748

(Ocicber 24, 2013), as well as other applicable HUD requirements, excapt tnat
e lmitation in secticn 8(g)(1) of the Act is increased such that of the amourt of
CFP assistance provided for under this CFP emencmeant cnly, the PHA may use
no mere than 25 percant for acliviies that are eligible under seclion 9(s) of the
Act only if the PHA's HUD-approved Five Year Action Plan provides for such use;
howavar, if the PHA owns or operates [ess than 260 public housing dwelting

units, such PHA may continye lo use the full flexibility in section 8{g)(2) of the Act.

3. Tho PHA has a HUD-3pproved Capital Fund Five Year Aciion Plan snd has
complisd with the requirements for reperting on open granis thraugh the
Performance and Evaluation Report, The PHA must ccmply with 24 CFR
$05.3C of the Capital Fund Final rule regarding amendment of the Flve Year
Aclicn Plan where the PHA proposes a Signiticant Amendment to tha Capital
Fund Five Year Action Plan.

4. For cases where HUD has approved a Copital Fund Firancing Amencment
to the ACC, HUD will decuct the payment for amertization scheduled
peyments ffom the granl immedistely on the effactive dete of this CFP
Amendment. The payment of CFP funds due per the amortization scheduled
will be mada direclly 1o a designaled trustae within 3 days cf the due daie.

6. Uniess otherwise provided, the 24 month time period in which the PHA must
ligale this CFP assistance pursuant to section 8(jj(1) of the Act end 48

assistance for development aclivities for 8ach public housing projest and fcr 8
period of ten years following the last payment of asslstance from'the Cparating
Fund lo each public housing projocl. However, the provisions of Section 7 of the
ACG shall remaln in affect for 50 long as HUD cetermines there Is any outstanding
indebledniess of the PHA lo HUD which arose in connaclion with any public heusing
projeci(s) under the ACC({s) and which is not aligivte fer forglvenass, end provided
furthar thal, no dispositicn of any projact covered by tals emendment shall occur
unless approved by HUD.

8. The PHA will accept ali CFP aasislanco provided for this FY. if the PHA does
not comply with any of its obligations under this CFP Amendment and dcas nol
have its Annual PHA Plan epproved within the period specified by HUD, HUD
shall impose such penallies or take such remedial action as providad by iaw.
HUD may direct the PHA o terminate all work described In tha Capital Fund
Annual Statement of the Anusl PHA Plan. In such case, the PHA shelf only
incur addillonal costs with HUD approval.

8. implementalion or use of funding assistance providsd under this CFP
Amendment Is subjact 1o the eltechsd cerrective action crdei(s).
{mark one) : I:l Yos No

10. The PHA Is required to repart in the formsl 8nd frequoncy estsblishad by
HUD cn a'l open Caepilal Fund grents awardad, insluding nformation on the
instailation of energy conservation measures,

11. IF CFP sssistance [s provided for aclivities authorlzed pursuan: to
agreaments belween HUD and the PHA under the Rental Assistanca
Demonstration Program, the PHA shall foliow such applicabla statutory
authorities and all appiicabis HUD reguiations and raquiremants.

For folal ccnyersion of public housing projects, the provisions of Section 7 of the
ACC ghall remain in effact for 30 iong as HUD determines there is any

o i ©f tha PHA to HUD which erose In connecticn with

month time peried in which the PHA must expend tnis CFP
pursusnt to eaction 8(1)(5) of the Act starts with ihe effective data of this CFP

amendment (the date on which CFP essistance becomes avallable to tha PHA
for oblig ). Ay CFP assi this FY will stert with ho same

efective date.

8. Subject to tas provisions of the ACC(s) and paragteph 3, and o assist In
develcpment, capital and management activities, HUD sgrees to disbursa o
the PHA or the designated trustee from tims to lime as needsd up to the
amourt of the funding assistence sgacified herain.

7. The PHA shall continue to cperate each putlic housing project as low-
income housing in compliance with the ACC(s), as amendad, tha Act ard all
RUD requlaticns for a pariod of twanly years afer the last disbusement of
CFP essislarce for modernization aclivities for each public housing project or
portion thareof and for & period of forty years after the last distribution of CFP

any public housing projacis(s) under ina ACC(s) and which 18 not sligible for
forgivarsss, and provided further that, no disposition cr conversion of any public
housing projest covered by (hese terms and conditions shai) occur unless
apgroved by HUD. For paitial coaygrsion . the PHA shall continue to cperate
each non-cenveried public housing project as low-income housing in
aceordance with paragraph 7.

2. CFP assistance provided as an Emergency grant or @ Safely and Securily
grant shall be subjact fo 8 12 month and 24 month it ume
period. CFP asslstance provided as @ Natural Disaster grant shall be subject to @
24 month obligation and 8 month expenditure time perlod. Tha s'sri date

shall be the date on which such funding bscomes available fo the PHA for
obligation. The PHA must record the Deglaration(s) of Trust within 60 days of the
effactive date or HUD will recaplure the funds.

The partles have executed this CFP Amendment, and It will be effective on 4/13/2018. This is the date on which CFP assistance becomes evaiable o

the PHA fer obligation.

U.S. Departmeont of Housing and Urban Development

PHA (Executive Direclor ar authorized agent)

8y Date: By Date:
Tiv Tili j =4 V f’l/f//g
itle ie 7

C Lo

Previous versions obsolete

form HUD.52840-A OMB Approval No. 2577-0157 (exp. 01/31/
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