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Needs Assessors Guidance of User Access 
 
I am an assessor do I need an Independent (I ID) or role within the CNA e-Tool? 

 

In most circumstances, the assessor will be preparing the capital needs assessment (CNA) and is 

employed by a FHA Lender in support of an application for mortgage insurance.  In this instance the FHA 

Lender will be serving as the “submitter”.  Additional entities allowed to submit are the Public Housing 

Authority (PHA) for some Rental Assistance Demonstration (RAD) transactions, or a Participating 

Administrative Entity (PAE) for a Mark-to-Market (M2M) deal. These entities are classified as CNA 

“submitters”. 

Assessors typically do not require secure access.  Assessors should go the CNA e-Tool homepage and 

download the latest version of the Assessment Tool, an excel spreadsheet template for preparing CNAs, 

as well as the Instructions for Use of the CNA Assessment Tool. 

The homepage is at the following URL:  

https://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/cna 

The Instructions for use of the CNA e-Tool explains how to enter data in the Assessor Tool and how to 

validate it using the public Validation Engine (an unsecured website).  The assessor completes the 

assessment tool consistent with the program guidance for insured mortgages found in the Multifamily 

Accelerated Processing (MAP) Guide or based on RAD/M2M Guidance depending on the kind of deal it is. 

The Validation Engine returns results to the assessor, who can then review the results and edit the 

spreadsheet for corrections, adjustments etc.  The Validation Engine can be found at the following URL:  

http://webapps.hud.gov/CNAeTool/faces/CnaValidation 

Once this editing process is complete and the assessor is satisfied with the results, s/he sends the 

completed Assessment Tool and any relevant exhibits (separate pdf, doc, xls, jpeg, gif, png, files) to the 

submitter (Lender, PHA, or PAE) who has employed them. 

The submitter also has assigned duties and tasks concerning the CNA, which may include sending the 

package back to the assessor for corrections, but usually means planning for the funding of current and 

future needs identified by the assessor. 

When the submitter is finished with the CNA and ready to submit a mortgage application or financial 

plan to HUD, they “submit” the CNA Assessment file and the separate “attachments” in the 

“Submission Portal” which requires a User ID and password. 

So, the assessor has no requirement for an ID and password in this sequence. 

However, there will be a few cases for assets already in HUDs Multifamily portfolio where HUD has a 

contract relationship with an owner that obligates the owner to provide a CNA but where there is no 

approved FHA lender.  An example might be a Section 8 New Construction or Substantial Rehab deal still 

in HUD’s portfolio and up for a contract renewal and financed with an uninsured loan. In such cases, an 

assessor might be obligated to contact HUD to have their I ID authorized to submit CNAs. HUD expects 

such authorizations to be case specific. 

http://webapps.hud.gov/CNAeTool/faces/CnaValidation
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Who should get an I ID? 
 

Only assessors who will be accessing the secure portion of CNA e-Tool will need to obtain an I ID and    
CNA e-Tool role. 

 

Where does one need to go to register for an I ID? 
 

To register for an I ID, the user must fill out an I ID registration form located at:  
https://hudapps.hud.gov/public/wass/public/independent/indreg_page.jsp 

 

After registering for an I ID, what should be done next? 
 

After registration, an I ID will be emailed to the requestor at the email address that they had provided 
during the registration process. The I ID user then must send an email to  CNAaccess@hud.gov 
requesting access and the External Submitter Role for the CNA e-Tool hosted within Secure Systems 
Platform (note the request must specify the project(s) to be submitted). The requestor must include a 
signed Rules of Behavior which can be found on the CNA e-Tool homepage.  The email request must 
include the newly issued I ID and the requestor’s name however, it must not include the password the 
requesting user had filled out on the registration form. The password should be known to the 
requesting user only.  

 
I ID Holders can access the CNA e-Tool application with their I ID through the Secure Systems website at 
the following link: https://hudapps.hud.gov/HUD_Systems 

 

Where can I ID Holders go for Help Desk Support? 
 

Help desk support for I ID users’ application, authorization, and authentication questions are provided by 
the Public and Indian Housing (PIH), Real Estate Assessment Center (REAC), Technical Assistance Center 
(TAC). The help desk can be reached by phone at 1-888-245-4860 and they are open from Monday 
through Friday, 7:00am - 8:30pm EST. I ID users must change their Secure Systems Passwords every 60 
days. I ID’s become inactive (requiring reactivation) after 90 days of inactivity (without logging into Secure 
System). In addition, PIH-REAC-TAC can be reached at the public website located at:  
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/support/tac 
 

 

How do I reset my I ID Password? 
 

If the I ID user’s Secure System password needs to be reset, then they should go to the following URL: 
https://hudapps.hud.gov/reac/wass/resetPwd.html and enter the required information. They will need 
to provide User ID, First Name, Last Name, Social Security Number, and Mother’s Maiden Name 

https://hudapps.hud.gov/public/wass/public/independent/indreg_page.jsp
mailto:CNAaccess@hud.gov
mailto:CNAaccess@hud.gov
https://hudapps.hud.gov/HUD_Systems
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/support/tac
https://hudapps.hud.gov/reac/wass/resetPwd.html
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I am having problems with the Public Validation Engine, is there help desk 
support? 

 
If you have validation problems or questions with the assessment tool please send an email to 
CNAeTool@Hud.gov and attach screen shots of the error messages or issues that you observe. In 
addition, provide an explanation of the circumstances. Also, provide your phone number, email, and 
any other contact information that you would like to provide. 

 

Why does the HUD help desk want my personally identifiable information (PII)? 
 

During the registration and password reset processes you will be required to provide your Social 
Security Number (SSN) and your mother's maiden name to complete the registration or password reset 
processes. You may have concerns about providing that information on the Internet and are wondering 
why the forms require this sensitive personally identifiable information (PII). 

 
Per government regulations, your SSN is required when trying to access a Federal computer system. 
HUD requires your SSN and mother's maiden name to identify you uniquely and to enable HUD to 
verify your identity whenever you request assistance. The information is being entered into a secure 
environment and will be used exclusively for the registration or password reset processes. 

 
Your SSN and mother’s Maiden Name is considered PII. Your PII is protected by the Privacy Act of 1974, 
as amended (5 U.S. Code 552a). This information will only be used by Federal staff who hold positions of 
trust and who are specifically authorized to process your ID credentials or reset your password. 

 

Can I share my login credentials with my colleague? 
 

No. Users should never share their password or credential information with anyone (even if it is within 
your own company). This would be a violation of government regulations, and it increases the number 
of threats to HUD, as well as to your own security and privacy. If it is determined that misuse with your 
access credential has occurred there will be penalties and your access/credentials will be revoked. 
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