CAPACITY BUILDING

2010 Appropriation ................
2011 CR vittiii e e et
2012 ReqUEST . vvvviiiii i
Program Improvements/Offsets ......

COMMUNITY PLANNING AND DEVELOPMENT
CAPACITY BUILDING
2012 Summary Statement and Initiatives
(Dollars in Thousands)

Enacted/ Supplemental/ Total
Request carryover Rescission Resources obligations outlays
[$50,000]= [$34,000] [$84,000] [$34,000] [$27,227]
[50,000] [49,500]¢ [99,500] [49,500] [33,374]
50,000° 50,0007¢ e 50,000¢ 50,000 37,814
+500 . -49,500 +500 +4,440

a/ The Capacity Building for Community Development and Affordable Housing Program authorized under Section 4 of the HUD Demonstration Act of 1993
received appropriations within the Self-Help Homeownership Opportunity Program (SHOP) account in the amount of $50 million in fiscal year 2010.

b/ Up to 0.5 percent of fiscal year 2012 appropriations may be transferred to the Transformation Initiative.

¢/ $500 thousand of fiscal year 2010 appropriations were transferred to the Transformation Initiative.

d/  Up to 1 percent of fiscal year 2011 appropriations may be transferred to the Transformation Initiative.

e/ Obligations of Capacity Building funds requested for fiscal year 2012 are anticipated to be made in fiscal year 2013 based on a grant competition conducted in
fiscal year 2012. Bracketed amounts reflect Capacity Building funds in the existing SHOP account.

Summary Statement

The 2012 Budget requests $50 million for the Capacity Building for Community Development and Affordable Housing program equal to fiscal year 2010
appropriations and annualized continuing resolution (CR) funding for fiscal year 2011. The Administration proposes that the $50 million shall be made available for
the second, third and fourth capacity building activities authorized under section 4(a) of the HUD Demonstration Act of 1993 (42 U.S.C. 9816 note). In previous
years, this program has been funded through the Self-Help and Assisted Homeownership Program (SHOP) account.

The Capacity Building program will compete the funds among the eligible intermediaries to develop the capacity and ability of community development
corporations (CDCs) and community housing development organizations (CHDOS) to undertake community development and affordable housing projects and
programs for low-income families. Not less than $5 million may be used rural capacity building activities. Funds require a 3-to-1 match from private sources.

The Capacity Building program is currently working in 48 states and 565 cities assisting over 1,000 CDCs and CHDOs develop capacity to carry out community
development and affordable housing projects. According to Community Planning and Development (CPD) data, from 2007-2010, 30,757 newly constructed,
renovated or preserved homes and $5.4 billion in total development costs can be attributed to the Section 4 program.
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Capacity Building

Program Relationship to Strategic Plan Goals and Subgoals

Section 4 Capacity Building program provides a significant contribution to Strategic Plan Goal 4 (Build Inclusive and Sustainable Communities Free from
Discrimination).

Subgoal 4E: Build the capacity of local, state, and regional public and private organizations

Sustainable and inclusive community planning is possible only through the coordinated efforts of strong local, state, and regional organizations. Capacity building
is the development of core skills within partner organizations to organize, manage, implement, and raise capital for community development and affordable
housing projects and to provide one-on-one, place-based assistance to implement projects. HUD will work to strengthen the capacity of CDCs and CHDOs
through the Section 4 Capacity Building for Community Development and Affordable Housing Program.
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Capacity Building

Budget Activity

Capacity Building .....

Transformation
Initiative ...........
Total .......cvvvnnn.

NOTES: Amounts in brackets reflect Capacity Building funds within the existing SHOP account.

COMMUNITY PLANNING AND DEVELOPMENT

CAPACITY BUILDING

Summary of Resources by Program

2010 Total
Resources

(Dollars in Thousands)

obligations

2009
2010 Budget carryover
Authority Into 2010
[$49,500] [$34,000]
500 e
[50,000] [34,000]

be transferred to the Transformation Initiative.

FTE
Headquarters ........
Field ......... ...

2010
Actual

2011
Estimate

2012

Estimate

4

o N
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2010
carryover 2011 Total 2012
2011 Cr Into 2011 Resources Request
[$50,000] [$49,500] [$99,500] $50,000
[50,000] [49,500] [99,500] 50,000

Up to 0.5 percent of funds appropriated in fiscal year 2012 may



Capacity Building

COMMUNITY PLANNING AND DEVELOPMENT
CAPACITY BUILDING
Program Offsets
(Dollars in Thousands)

Capacity Building Amount
2000 APProPriatioN ettt ettt et e et e, [$49,500]
0 0 [50,000]
2012 REQUEST ii it tet st sesn st ana s snnnssnnasssanssssnnannsnnnnssnnnnssnns 50,000

Program Improvements/0ffsets ... e i

Proposed Actions

The 2012 President’'s Budget requests $50 million for the Capacity Building program authorized under Section 4 of the HUD Demonstration Act of 1993.

The Capacity Building program provides grants to national intermediaries to develop, enhance, and strengthen the technical and administrative capabilities of
community development corporations (CDCs) and community housing development organizations (CHDOS) to carry out community development and affordable
housing activities for low- and moderate-income persons.

The Capacity Building program generates a required match of three dollars from private sources for each Federal dollar invested for a total of at least $200 million
of program activities at the 2012 request level.

Amounts in brackets reflect Capacity Building funds within the existing SHOP account.



Capacity Building

COMMUNITY PLANNING AND DEVELOPMENT
CAPACITY BUILDING
Program Offsets
(Dollars in Thousands)

Transformation Initiative Amount
2000 APProPriatioN ettt ettt et e et e, [$500]
0 0 2

2002 REQUEST & iiiiieteeee ettt e et e aaa s e
Program Improvements/0ffsets ... uu i e i i

Proposed Actions

In fiscal year 2012, the Department renews its request for the Transformation Initiative, which provides the Secretary the flexibility to undertake an integrated and
balanced effort to improve program performance and test innovative ideas. Up to 0.5 percent of the funds appropriated for this account may be transferred to the
Transformation Initiative Fund account for the following purposes: research, evaluations, and program metrics; program demonstrations; and technical assistance
and capacity building. Departmentwide, no more than $120 million will be transferred to the Transformation Initiative Fund account in fiscal year 2012. More
details on the overall Transformation Initiative and these projects are provided in the justification for the Transformation Initiative Fund account.
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Capacity Building

COMMUNITY PLANNING AND DEVELOPMENT
CAPACITY BUILDING
Appropriations Language

Below is the italicized appropriation language for the Capacity Building program.

For capacity building activities authorized under section 4 of the HUD Demonstration Act of 1993 (42 U.S.C. 9816 note), $50,000,000, to remain available until
September 30, 2014, of which not less than $5,000,000 may be made available for rural capacity building activities.
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Capacity Building

COMMUNITY PLANNING AND DEVELOPMENT

CAPACITY BUILDING
Crosswalk of 2010 Availability
(Dollars in Thousands)

Total
Supplemental/ Approved 2010
Budget Activity 2010 Enacted Rescission Reprogrammings Transfers carryover Resources
Capacity Building ........ccvvuvvunnn. [$49,500]2 [$34,000] [$83,500]
Transformation Initiative ........... 500 e e e e 500
Total .ovit i i i e e [50,000] [34,000] [84,000]

NOTE: Amounts in brackets reflect Capacity Building funds within the existing SHOP account.
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Capacity Building

COMMUNITY PLANNING AND DEVELOPMENT
CAPACITY BUILDING
Crosswalk of 2011 Changes
(Dollars in Thousands)

2011

President’s 2011
Budget Supplemental/ Total 2011
Budget Activity Request 2011 Cr Rescission Reprogrammings carryover Resources
Capacity Building ...........cccvun... $60,000 [$50,000] - [$49,500] [$99,500]
Transformation Initiative ........... . . . . . .
60,00 [50,000 - - [49,500] [99,500]

Total .ottt e

NOTES: Amounts in brackets reflect Capacity Building funds within the existing SHOP account. Up to 1 percent of funds appropriated in fiscal year 2011 may be

transferred to the Transformation Initiative.



