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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,837,625. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,257,583. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 |Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $1,837,625
6 |Project Allocation Adjustment (if any) $580,042
7 [Project Funding Level after Allocation Adjustment and before Proration $1,257,583

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000003

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $3,694,211. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $2,528,141. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 [Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $3,694,211
6 [Project Allocation Adjustment (if any) $1,166,070
7 [Project Funding Level after Allocation Adjustment and before Proration $2,528,141

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000004

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,116,090. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $763,799. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $1,116,090
6 [Project Allocation Adjustment (if any) $352,291
7 |Project Funding Level after Allocation Adjustment and before Proration $763,799

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000005

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $261,897. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $179,230. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $261,897
6 [Project Allocation Adjustment (if any) $82,667
7 |Project Funding Level after Allocation Adjustment and before Proration $179,230

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000006

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $317,461. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $217,255. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $317,461
6 [Project Allocation Adjustment (if any) $100,206
7 |Project Funding Level after Allocation Adjustment and before Proration $217,255

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000007

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $304,394. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $208,313. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $304,394
6 [Project Allocation Adjustment (if any) $96,081
7 |Project Funding Level after Allocation Adjustment and before Proration $208,313

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov



http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

GMENT O U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
R
5‘5 " 'l Oc% WASHINGTON, DC 20410-5000
1; OFFICE OF PUBLIC AND INDIAN HOUSING
<
<,

' G
Boan pevesS March 2, 2012

ey,

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000008

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $664,171. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $454,527. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $664,171
6 [Project Allocation Adjustment (if any) $209,644
7 |Project Funding Level after Allocation Adjustment and before Proration $454,527

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000016

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $301,039. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $206,017. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $301,039
6 [Project Allocation Adjustment (if any) $95,022
7 |Project Funding Level after Allocation Adjustment and before Proration $206,017

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000017

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $338,874. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $231,909. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $338,874
6 [Project Allocation Adjustment (if any) $106,965
7 |Project Funding Level after Allocation Adjustment and before Proration $231,909

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000018

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $182,063. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $124,595. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $182,063
6 [Project Allocation Adjustment (if any) $57,468
7 |Project Funding Level after Allocation Adjustment and before Proration $124,595

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov



http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

GMENT O U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
R
5‘5 " 'l Oc% WASHINGTON, DC 20410-5000
1; OFFICE OF PUBLIC AND INDIAN HOUSING
<
<,

' G
Boan pevesS March 2, 2012

ey,

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000019

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $110,204. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $75,418. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $110,204
6 [Project Allocation Adjustment (if any) $34,786
7 |Project Funding Level after Allocation Adjustment and before Proration $75,418

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Kim Dorney

Executive Director

City Of Phoenix Housing Department
251 W Washington Street

Floor 4

Phoenix, AZ 85003
Dear Ms. Dorney:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ001000020

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $72,218. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $49,423. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations

with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $16,147,862
2 [Approved PHA Exclusion Request (Appeal) $5,005,725
3 |Revised Reserve Balance $11,142,137
4 |PHA Allocation Adjustment $2,904,038
5 |Project Eligibility $72,218
6 [Project Allocation Adjustment (if any) $22,795
7 |Project Funding Level after Allocation Adjustment and before Proration $49,423

Additional information is available at the PH Financial Management Division

website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a

m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. ELAINE ADAMCZYK
Executive Director

City Of Glendale Housing Authority
6842 N 61st Avenue

Glendale, AZ 85301

Dear Ms. ADAMCZYK:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ003000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $600,089. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $444,841. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $799,345
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $799,345
4 |PHA Allocation Adjustment $155,248
5 |Project Eligibility $600,089
6 |Project Allocation Adjustment (if any) $155,248
7 [Project Funding Level after Allocation Adjustment and before Proration $444,841

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004000048

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,294,480. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,294,480. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $1,294,480
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $1,294,480

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004000050

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $355,565. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $355,565. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $355,565
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $355,565

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004000051

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $245,496. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $245,496. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $245,496
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $245,496

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004000065

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $77,324. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $77,324. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $77,324
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $77,324

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004006040

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $160,394. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $160,394. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $160,394
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $160,394

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004100115

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $128,653. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $128,653. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $128,653
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $128,653

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004300110

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $527,571. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $527,571. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $527,571
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $527,571

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004400111

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $708,607. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $708,607. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $708,607
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $708,607

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004500112

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $881,651. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $881,651. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $881,651
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $881,651

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004600113

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $820,226. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $820,226. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $820,226
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $820,226

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Albert Elias

Executive Director

Community Services Department Of Tucson
PO Box 27210

Tucson, AZ 85726

Dear Mr. Elias:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ004700120

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $198,747. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $198,747. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,681,207
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,681,207
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $198,747
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $198,747

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. MICHAEL GOUHIN
Executive Director
Flagstaff Housing Authority
PO Box 2098

Flagstaff, AZ 86003

Dear Mr. GOUHIN:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ006000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $312,830. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $312,830. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $584,067
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $584,067
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $312,830
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $312,830

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. MICHAEL GOUHIN
Executive Director
Flagstaff Housing Authority
PO Box 2098

Flagstaff, AZ 86003

Dear Mr. GOUHIN:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ006000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $311,351. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $311,351. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $584,067
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $584,067
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $311,351
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $311,351

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Jesse Fernandez

Executive Director

Winslow Public Housing Authority
900 Henderson Square

Winslow, AZ 86047

Dear Mr. Fernandez:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ008000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $202,354. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $202,354. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $3,260
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $3,260
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $202,354
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $202,354

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $1,381,078. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $1,114,655. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $1,381,078
6 [Project Allocation Adjustment (if any) $266,423
7 |Project Funding Level after Allocation Adjustment and before Proration $1,114,655

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $220,768. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $178,180. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $220,768
6 [Project Allocation Adjustment (if any) $42,588
7 |Project Funding Level after Allocation Adjustment and before Proration $178,180

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000004

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $179,358. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $144,758. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $179,358
6 [Project Allocation Adjustment (if any) $34,600
7 |Project Funding Level after Allocation Adjustment and before Proration $144,758

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000005

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $477,095. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $385,059. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $477,095
6 [Project Allocation Adjustment (if any) $92,036
7 |Project Funding Level after Allocation Adjustment and before Proration $385,059

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000006

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $151,850. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $122,557. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $151,850
6 [Project Allocation Adjustment (if any) $29,293
7 |Project Funding Level after Allocation Adjustment and before Proration $122,557

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000007

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $142,227. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $114,790. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $142,227
6 [Project Allocation Adjustment (if any) $27,437
7 |Project Funding Level after Allocation Adjustment and before Proration $114,790

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

GMENT O U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
R
5‘5 " 'l Oc% WASHINGTON, DC 20410-5000
1; OFFICE OF PUBLIC AND INDIAN HOUSING
<
<,

' G
Boan pevesS March 2, 2012

ey,

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000008

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $305,247. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $246,362. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $305,247
6 [Project Allocation Adjustment (if any) $58,885
7 |Project Funding Level after Allocation Adjustment and before Proration $246,362

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000009

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $156,069. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $125,962. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $156,069
6 [Project Allocation Adjustment (if any) $30,107
7 |Project Funding Level after Allocation Adjustment and before Proration $125,962

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000010

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $56,024. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $45,216. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $56,024
6 [Project Allocation Adjustment (if any) $10,808
7 |Project Funding Level after Allocation Adjustment and before Proration $45,216

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Gloria Munoz

Executive Director

Housing Authority Of Maricopa County
2024 N 7th Street

Suite 101

Phoenix, AZ 85006
Dear Ms. Munoz:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ009000013

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $106,398. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $85,873. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $2,748,889
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $2,748,889
4 |PHA Allocation Adjustment $612,703
5 |Project Eligibility $106,398
6 [Project Allocation Adjustment (if any) $20,525
7 |Project Funding Level after Allocation Adjustment and before Proration $85,873

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. ADELINE ALLEN
Executive Director

Pinal County Housing Authority
970 N Eleven Mile Corner Road
Casa Grande, AZ 85222

Dear Ms. ALLEN:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ010000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $615,388. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $615,388. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $155,456
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $155,456
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $615,388
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $615,388

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Executive Director

Yuma County Housing Department
8450 W. Highway 95, Suite 88
Somerton, AZ 85350

Dear Executive Director:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ013000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $662,946. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $662,946. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $255,679
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $255,679
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $662,946
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $662,946

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Emmally Mercer
Executive Director (Acting)
Eloy Housing Authority

PO Box 637

Eloy, AZ 85231

Dear Ms. Mercer:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ021000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $227,900. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $227,900. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $24,485
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $24,485
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $227,900
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $227,900

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Hector Bojorquez
Executive Director
Nogales Housing Authority
PO Box 777

Nogales, AZ 85628

Dear Mr. Bojorquez:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ023000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $651,922. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $167,227. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,583,939
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $1,583,939
4 |PHA Allocation Adjustment $484,695
5 |Project Eligibility $651,922
6 |Project Allocation Adjustment (if any) $484,695
7 [Project Funding Level after Allocation Adjustment and before Proration $167,227

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Marilyn Chico

Executive Director

South Tucson Housing Authority
1713 S 3rd Avenue

South Tucson, AZ 85713

Dear Ms. Chico:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ025000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $377,945. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $377,945. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $165,159
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $165,159
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $377,945
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $377,945

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Marilyn Chico

Executive Director

South Tucson Housing Authority
1713 S 3rd Avenue

South Tucson, AZ 85713

Dear Ms. Chico:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ025000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $252,618. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $252,618. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $165,159
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $165,159
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $252,618
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $252,618

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Kurt Knutson

Executive Director

Chandler Housing & Redevelopment Division
MS 101

PO Box 4008

Chandler, AZ 85244
Dear Mr. Knutson:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ028000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $846,046. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $846,046. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.

www.hud.gov espanol.hud.gov



2

Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $526,835
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $526,835
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $846,046
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $846,046

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Kurt Knutson

Executive Director

Chandler Housing & Redevelopment Division
MS 101

PO Box 4008

Chandler, AZ 85244
Dear Mr. Knutson:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ028000002

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $441,815. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $441,815. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $526,835
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $526,835
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $441,815
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $441,815

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Michael Morrissey
Executive Director

Yuma City Housing Authority
420 S. Madison Avenue
Yuma, AZ 85364

Dear Mr. Morrissey:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ035000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $896,759. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $896,759. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $1,456,650
2 |Approved PHA Exclusion Request (Appeal) $836,847
3 |Revised Reserve Balance $619,803
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $896,759
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $896,759

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Carin Imig

Executive Director (Acting)
Peoria Housing Authority
9875 W 85th Avenue
Peoria, AZ 85345

Dear Mrs. Imig:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ038000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $215,630. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $49,716. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $493,146
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $493,146
4 |PHA Allocation Adjustment $165,914
5 |Project Eligibility $215,630
6 |Project Allocation Adjustment (if any) $165,914
7 [Project Funding Level after Allocation Adjustment and before Proration $49,716

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. DEBBIE FULLER
Executive Director
Williams Housing Authority
620 W Sheridan Avenue
Williams, AZ 86046

Dear Mrs. FULLER:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. AZ041000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $79,765. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $79,765. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $67,161
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $67,161
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $79,765
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $79,765

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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