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[bookmark: _Toc491867285][bookmark: _Toc443983793][bookmark: _Toc430787114][bookmark: _Toc326228253]LENDER DEFICIENCY RESPONSES
In response to feedback received at the ORCF Lender Dialogue Sessions in June, HUD underwriters will now include in their Lender Deficiency List email a status update on the internal HUD review.  

As a reminder, the lender response to the Lender Deficiency list must include a full written response to each of the listed items, any applicable supporting documentation AND an addendum to the Lender Narrative, signed by the Lender UW, incorporating responses to all deficiency items.  As noted in HUD Handbook 4232.1, Section II Production, Chapter 1.4, the Lender Narrative provides a summary of the Lender’s analysis as it relates to each exhibit in the application.  It is imperative that the final version of the Lender Narrative be a complete reflection of the transaction being presented to the Loan Committee.  
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[bookmark: _Toc491867286]INDENTIFYING CONTROLLING PARTICIPANTS IN PREVIOUS PARTICIPATION REVIEWS 
Housing Notice 2016-15 “Processing Guide for Previous Participation Reviews of Prospective MFH and Healthcare Programs’ Participants” requires lenders to identify controlling participants when a triggering event, such as a Change in Operator or a TPA occurs.  An organizational chart must be submitted for each applicable Specified Capacity (Borrower, Operator, Management Agent) when a triggering event occurs; controlling participants can be identified on the organizational chart or on a separate list, but must be identified with each triggering event.  This lender-identification process will aid in ensuring that HUD receives an appropriate Consolidated Certification form (HUD 90013-ORCF through HUD 90018-ORCF) for each controlling participant associated with a triggering event.  Failure to identify controlling participants could result in a delay in the review of the asset management transaction.
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[bookmark: _Toc491867287][bookmark: _Toc459617685]ORCF PRESENTATION ON WEBINAR – SEPTEMBER 21, 2017, 2:00 P.M. EASTERN, FOCUSING PRIMARILY ON OWNER/OPERATOR COMPLIANCE ISSUES
ORCF will make a presentation on a webinar on September 21, 2017.  The webinar will run from 2:00 p.m. to approximately 3:00 p.m. Eastern.  The webinar is hosted by the American Health Care Association/National Center for Assisted Living and will be open to AHCA/NCAL members and nonmembers.  There is no charge for participation.  In addition to providing a brief Section 232 program overview, presentation topics will include:

1. Updated procedures for assuring that Section 232 facilities are in physically sound condition
1. Requirements for changes in participants of residential care facilities that currently have FHA-insured financing
1. Requirements for changes in collateral of an FHA-insured facility, including capital improvements (and environmental issues associated with those improvements), changes in the number of beds, granting of easements, sale of land or other security 
1. Requirements in connection with taking distributions from the facility's accounts
1. Updated financial reporting and record keeping requirements, including updates on using the Healthcare Portal
1. The need for, and how to obtain HUD approval for secondary loans on a facility

Speakers:
1. John Hartung, Director, Policy and Risk Analysis Division, Office of Residential Care Facilities, HUD
1. Tim Gruenes, Director, Asset Management and Lender Relations Division, Office of Residential Care Facilities, HUD
1. Phillip Head, Program Analyst, Office of Residential Care Facilities, HUD
1. Rita Dockery, Supervisory Account Executive, Office of Residential Care Facilities, HUD

Event Date: September 21, 2017 – 2:00 p.m. – 3:00 p.m. (EST)
Registration Link: Here

Keywords: Webinar

Back to top


[bookmark: _Toc491867288][bookmark: _Toc396209070]FROM THE CLOSING CORNER
[bookmark: _Toc491867289]Reminders:

[bookmark: _Toc491867290]Incomplete Closing Packages
The Closing Team is re-emphasizing ORCF’s Policy regarding incomplete closing packages; incomplete closing packages will go back to the closing queue.  Complete packages address all items on the Closer Checklist.  Please see the updated 223(f) Closer Checklist (here) and 223(a)(7) Closer Checklist (here).

[bookmark: _Toc491867291]Response to Review Comments
In order to expedite closings, responses to ORCF deficiency comments will be reviewed when all items have been addressed.  ORCF Closers will not review deficiency comments until a complete response (one response with all items addressed - no "piece-meal" or separate emails) is received. 

[bookmark: _Toc491867292]232 HUD Fee Payments
Please ensure HUD fee payments for 232 loans are submitted to the Office of Healthcare Program: 
1. Form Name: Healthcare Program Fees
1. Application Name: Office of Healthcare Program Fees

Please do not submit HUD fee payments to the Office of Multifamily Programs.
 
[bookmark: _Toc491867293]Portfolio Closings and Closer Assignments
When requesting a Closer Assignment where there are multiple projects to close at the same time, please include in your request, the number of the project in the portfolio (i.e. number three of 25 deals in the portfolio) as well as the name of the portfolio and/or the name and FHA numbers of projects involved.  This information will assist ORCF in workload management and will help in the assignment of a "Lead Closer" for the Portfolio.
 
[bookmark: _Toc491867294]Updated Closer Checklist for Section 223(f) and 223(a)(7)
The Closer Checklists have been updated.  Please use the checklists: 223(f) Closer Checklist (here) and 223(a)(7) Closer Checklist (here) beginning September 1, 2017.
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1. Updated Section 223(f) Closer Checklist
1. Updated Section 223(a)(7) Closer Checklist
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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