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[bookmark: _Toc448225811]Sales History in the Appraisal
A common issue with appraisal reports is that they are not compliant with the sales history reporting requirements found in Handbook 4232.1, Section II, Chapter 5.3.R.3.  The Handbook states, “the sales price must be analyzed.  If the property has sold within 3 years, or within the date range of the comparable sales, the price per unit/bed, capitalization rate, marketing time and market exposure must be provided.”  Depending on the details of the transaction is may also be necessary to comment on how the property was marketed, the volume of market interest, which assets were included/excluded from the transaction, and if there were any special conditions or terms.  Many appraisals report the subject’s most recent sale but fail to include all sales, agreements of sale, options, listings, within a three-year period.  Under the Uniform Standards of Professional Appraisal Practice (USPAP) it is not sufficient to simply report the subject’s sales history.  USPAP requires that if the required information is not available, the efforts made to obtain the information must be presented. When the information is irrelevant, its lack of relevance must be explained.  Failure to meet to these requirements will require appraisal revisions which will increase the processing time.
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[bookmark: _Toc448225812]ORCF Anticipates Risks to SNFs in Connecticut 
ORCF would like to make the industry aware that the 232 portfolio has been adversely impacted by the State of Connecticut’s efforts to diversify and “right-size” skilled nursing facilities.  ORCF anticipates Lenders will address the potential impacts on a facility resulting from the State’s efforts to rebalance the provision of long-term care toward home and community based settings in their Lender Narrative.  Lenders should discuss these risks under Other Risk Factors Identified by Lender or where the Lender Narrative states: “Discuss any departures from historical reimbursement, mix and trends here.”  Among the resources Lenders may use in addressing the long-term financial viability of a project in Connecticut is the State of Connecticut Medicaid Long Term Care Demand Projections Databook (here), last updated on August 12, 2014.  
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[bookmark: _Toc448225813]Quality Control Reviews Update
Quality Control Plans and Reviews are a requirement of every lender participating in Section 232, per Handbook 4232.1, Section I, Chapter 2.9.  ORCF will consider waiver requests to forego the 2015 QC Review from any Section 232 lenders with only one commitment/closing of a Section 232 project in 2015.  If a lender wishes to pursue waiver consideration under this condition, the lender must send a completed HUD-2-ORCF waiver to Mary Walsh, Lender Relations Liaison by July 1, 2016.  

Keywords:	Quality Control Review
Back to top
[bookmark: _Toc412108989]
[bookmark: _Toc448225814]ORCF Reminds Lenders of Required Reporting of State Survey Findings 
ORCF would like to remind the industry of the reporting requirements for State Inspections of Section 232 FHA-Insured projects found at Handbook 4232.1, Section III, Chapter 3.10.5.  As it pertains to Licensed Nursing Facility surveys, reporting is only required when a survey has any findings higher than a “G” level or any repetitive “G” level or higher findings from prior surveys.  Lenders should anticipate a communication from the Operator within two business days of receipt of a notice, report, survey or other correspondence from the governmental entity (e.g. Notice of Imposition from the Centers for Medicare & Medicaid Services (CMS)).  Consistent with the Section 232 Handbook, ORCF anticipates that the Lender will notify the ORCF Account Executive of any finding that poses an immediate threat to licensure or funding, and that the Lender will notify the AE as soon as the facility is back in Substantial Compliance.  
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[bookmark: _Toc448225815]Training On the Submittal of Quarterly Operator Financial Statements Through the 232 Healthcare Portal
Servicing lenders began submitting quarterly operator financial statements to ORCF in May 2015.  At that time, the servicing lender was required to submit 23 data elements (defined on ORCF’s website) to the 232 Healthcare Portal, on each loan they serviced each quarter.  Based on industry and ORCF collaboration, this amount has been drastically reduced to 8 key data elements.  Consequently, HUD intends to provide training for lenders and operators in mid-May 2016 on the new 8 key data submission elements.    
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[bookmark: _Toc448225816]ORCF Correspondence Should Continue to Use LeanThinking@hud.gov
As part of the Office of Multifamily Housing Transformation, various regional/state email boxes have been set up for industry questions.  Although those mailboxes are for Multifamily questions, some Section 232 questions have also been submitted there.  To avoid delays in getting your ORCF issues addressed, please be sure to use the ORCF mailbox, LeanThinking@hud.gov.  If your question relates to a project in ORCF underwriting review or asset management, you should contact the assigned ORCF staff directly.
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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