What Will Your Choice Neighborhoods
Planning Grant Accomplish?

Lessons from Albany, GA and Columbus, OH

CHOICE NEIGHBORHOODS
FY2014 PLANNING GRANTEE CONVENING

TUESDAY, APRIL 14, 9:45 — 11:15 AM




Panelists

= Reese Fayde, Principal, RF & Associates (Facilitator)

= Bryan Brown, Chief Development Officer, Columbus
Metropolitan Housing Authority

= Autumn Glover, PACT Program Director, The Ohio State
University

= Dan McCarthy, Executive Director, Housing Authority of
Albany, GA

= Marianne Nazzaro, Choice Neighborhoods, HUD

= Jessica Rosenberg, Choice Neighborhoods, HUD
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Albany’s Choice
Neighborhood

The Oaks at North Intown
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Proposed Conceptual Site Plan Design for Redevelopment of
McIntosh Homes and Golden Age Public Housing Sites
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WEST SOCIETY AVENUE
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Existing Mclntosh Homes along West Society




WEST SOCIETY AVENUE

Proposed New Housing along West Society - Artist Rendering - Street View




THE OAKS AT NORTH INTOWN COMMUNITY TASK FORCE (CTF)
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Improving the Quality of oy

ALBANY HOUSING AUTHORITY

Life for Neighborhood
Residents

A Services Delivery Network with a focus
on youth, family and community

A Health and Wellness Initiative with a
focus on children and youth.

Key Education-Centered Initiatives




Improving the Quality of
Life for Neighborhood
Residents

McIntosh Homes Resident Planning
Group (RPG)

The Oaks at North Intown
Community Task Force (CTF)

Choice Neighborhoods Working
Groups




“~~_[*¥ BLUEPRINT FOR COMMUNITY INVESTMENT

Columbus, OH
bem: FY11 Planning Grantee

‘ FY14 Implementation Grantee

Honoring Our Heritage, Building Qur Future



Presenter
Presentation Notes
In 2011, Ohio State embarked on a transformational community development initiative with the City of Columbus and the Columbus Metropolitan Housing Authority. Together with our partners, the University made a commitment to revitalize one of the city’s most historic neighborhoods—the Near East Side, home to University Hospital East and CarePoint East.
 
Funded by the Wexner Medical Center expansion’s $35 million jobs-growth tax incentive from the City of Columbus, Ohio State has committed to a $10 million, 10-year investment in the transformation of the Near East Side.
 
This initiative is fitting named PACT, or Partners Achieving Community Transformation. PACT has impactful goals for the Near East Side, including:

Promoting a healthy community, full of cultural and economic diversity;
Serving as a catalyst for additional community redevelopment efforts;
Encouraging commercial and retail development;
Providing education, job-training, employment, and recreation opportunities for the community; and
Being inclusive of all community stakeholders in redevelopment decisions.
 
In short, working hand-in-glove with government, business, and community members, PACT thrived during two years of strategic planning. Today, PACT is nearing a critical milestone—the organization now has a blueprint for how it can most effectively impact the Near East Side neighborhood, including a targeted focus on Taylor Avenue, the home of the University’s current assets in the community. 



Overview
Partnership A
Geography o
Governance Tl
Timeline _.m



Presenter
Presentation Notes
Chris:

Thank you, Judge Marbley. 

Today you will hear about the work of PACT and the vision for the Columbus Near East Side neighborhood. This presentation will review:
The partnership history,
Planning process, 
Our strategies, including core area for development that have been identified and
The next steps for PACT


Partnership Formed

City and Ohio State: Jobs Growth Tax Incentive (December

2010
Or)mio State commits $10M to Near East Side T Ol
Mayor convenes CMHA and Ohio State MICHAEL B. COLEMAN, MAYOR
° “The Columbus Way” is collaboration!
Investment partners agreed to contribute $250K per year THE OHIO STATE UNIVERSITY
(2011-2016) for administrative operations of PACT:
> S100K City

> 5100K Ohio State &N COLUMBUS METROPOLITAN
> S50K CMHA . HOUSING AUTHORITY

COMMUNITY. COMMITMENT. COLLABORATION.

Choice Neighborhoods Planning Grant
> S300K toward planning/consultant costs



Presenter
Presentation Notes
Tax incentive agreement between the City and Ohio State – OSU to receive $35M for creating a projected 5,600 job s over a 15-year period; $10M of the incentive to be invested in the community surrounding University Hospital East… the partnership was formed to develop a plan for that investment. 
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PACT Planning Governance Structure

Investment Partners

Oversight Committee

Advisory Committee

Jobs & Safe Vibrant &
Economic Accessible blealtn & Education Housing
Impact Neighborhoods Wellness




PACT Subcommittees June 2011 — June 2012

Neighborhood

Choice Neighborhood Categories
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Presentation Notes
Public events
March: Town Hall Meeting
May: Open House
June: Community Conversations 
July: 3-day Community Planning Workshop
September: Poindexter Village resident focus groups
October: 3 site specific workshops
Taylor Avenue 
Commercial/retail areas 
Poindexter Village 
November: Open House
March: draft plan presentation
April: final plan presentation

Based on plan strategies
Emerged from:
Subcommittee recommendations
Stakeholder input
Best practices from peer cities
Recommended activities must be feasible & achievable
Priority ranking based on
Community input
Availability of resources
Short-term implementation


| MARCH ]  APRIL [ may | JunE ] Juy AUGUST SEPTEMBER | OCTOBER NOVEMBER | DECEMBER

CURRENT CONDITIONS

Data from the Community Profile,
market analysis, other databases

IDENTIFICATION AND

COMMITMENT OF PROJECT PARTNERS

Assess feasibility,
opportunity, best
practices,

COMMUNITY PERSPECTIVES and overall plan
Themes from the community conversations, coherencg IMPlfyrfgﬁngN
town hall meetings, and interviews (mid-July)
Draft
recommendations METRICS FOR
(mid-August) MEASURING SUCCESS

 PACT planning happened over 18-24 months
* Partners were flexible on the timeline; key decisions made
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Presentation Notes
KEY DECISIONS


(Bryan) Poindexter Village – relocation and demolition; challenges 
(AG) housing study, retail study, including regional information transportation, population shifts, etc.  
p.38 of Blueprint – details meetings during Planning Process – heavy!! 

How did we know it was “done” – in terms of community engagement, necessary information gathered 



Planning Grantee Accomplishments

= Improved Organizational Capacity
= |ncreased Community Trust and Social Connections
= Strengthened Partnerships

= |ncreased investments in the neighborhood



Questions for the Panelists?
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In 2011, Ohio State embarked on a transformational community development initiative with the City of Columbus and the Columbus Metropolitan Housing Authority. Together with our partners, the University made a commitment to revitalize one of the city’s most historic neighborhoods—the Near East Side, home to University Hospital East and CarePoint East.
 
Funded by the Wexner Medical Center expansion’s $35 million jobs-growth tax incentive from the City of Columbus, Ohio State has committed to a $10 million, 10-year investment in the transformation of the Near East Side.
 
This initiative is fitting named PACT, or Partners Achieving Community Transformation. PACT has impactful goals for the Near East Side, including:

Promoting a healthy community, full of cultural and economic diversity;
Serving as a catalyst for additional community redevelopment efforts;
Encouraging commercial and retail development;
Providing education, job-training, employment, and recreation opportunities for the community; and
Being inclusive of all community stakeholders in redevelopment decisions.
 
In short, working hand-in-glove with government, business, and community members, PACT thrived during two years of strategic planning. Today, PACT is nearing a critical milestone—the organization now has a blueprint for how it can most effectively impact the Near East Side neighborhood, including a targeted focus on Taylor Avenue, the home of the University’s current assets in the community. 
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