Choice Neighborhoods

| - FY2014 Planning Grantee Convening
“ ol April 14-15, 2015
) HUD Headquarters 451 7*" Street SW
Brooke-Mondale Auditorium, Suites A & B

i I

DAY 1: TUESDAY, APRIL 14

7:45 am - 9:00 am Security & Registration, North Lobby

The North Lobby is the entrance closest to 7" and D Streets SW. Please use the Visitors entrance.
Please arrive early. Going through security will take time.

Welcome & Opening Remarks
Lourdes Castro Ramirez, Principal Deputy Assistant Secretary for Public and Indian Housing, HUD
Dominique Blom, Deputy Assistant Secretary for Public Housing Investments, HUD
Mindy Turbov, Director, Choice Neighborhoods, HUD

9:00 am - 9:15 am

Meet the New Choice Neighborhoods!

9:15 am - 9:45 am Mindy Turbov, Director, Choice Neighborhoods, HUD

Participants introduce themselves and share one thing they want to get from the convening.

What Will Your Choice Neighborhoods Planning Grant Accomplish?
Lessons from Albany, GA and Columbus, OH
Reese Fayde, Principal, RF & Associates (Facilitator)
Bryan Brown, Chief Development Officer, Columbus Metropolitan Housing Authority
9:45 am - 11:15 am Autumn Glover, PACT Program Director, The Ohio State University
Dan McCarthy, Executive Director, Housing Authority of Albany, GA
Marianne Nazzaro, Choice Neighborhoods, HUD

Two communities that have led Choice Neighborhoods planning processes share lessons,
challenges and advice to help your team set priorities for the planning period.

11:15 am - 11:30 am Break

Workshop Session 1:
Understanding the Neighborhood and Developing Strategies
to Address Specific Neighborhood Challenges
11:30 am - 1:00 pm Michael Schubert, Principal, Community Development Strategies

This session provides a practical framework and context for neighborhood revitalization
outcomes related to neighborhood image, market, physical conditions and management.

1:00 pm - 2:30 pm Lunch with Your HUD Team

Workshop Session 2:

Maximizing Neighborhood Impact - Outcomes and Strategies
Michael Schubert, Principal, Community Development Strategies
2:30 pm - 4:30 pm
This session engages participants in strategy development using an exercise tailored to your
community. Participants work in teams to develop outcomes and strategies. Remember to
bring your neighborhood map!
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DAY 2: WEDNESDAY, APRIL 15

8:00 am - 9:00 am

Security & Registration, North Lobby

The North Lobby is the entrance closest to 7" and D Streets SW. Please use the Visitors entrance.
Please arrive early. Going through security will take time.

9:00 am - 10:30 am

What Will Your Choice Neighborhoods Planning Grant Accomplish?
Lessons from Pittsburgh, PA
Frank Farrow, Director, Center for the Study of Social Policy (Facilitator)
Malik Bankston, Executive Director, The Kingsley Association
Donna Jackson, Treasurer, Larimer Consensus Group
Carolyn Peeks, Chair, Larimer Consensus Group
Jessica Smith Perry, Assistant Director of Housing, Urban Redevelopment Authority of Pittsburgh
Pamela Lawrence, Choice Neighborhoods, HUD

Pittsburgh shares lessons, challenges and advice from their neighborhood planning process with a
focus on building civic participation and infrastructure.

10:30 am - 10:45 am

Break

10:45 am - 12:00 pm

Breakout Sessions

1. Budget & Schedule Workshop with Flint, Mobile & St. Louis - Marianne Nazzaro &
Caroline Tatalovich & Team Coordinators, Choice Neighborhoods, HUD (South Cafeteria)

2. Byrne Criminal Justice Innovation Program - Julia Ryan, LISC Community Safety
Initiative, Priya Sarathy-Jones, Department of Justice & Dan McCarthy, Albany Housing
Authority (North Cafeteria)

3. Good Meetings for Great Results - Kelley D. Gulley, MBA, Director, Portfolio
Management, Thrive Foundation for Youth (Auditorium Suites A & B)

4. Household & Neighborhood Surveys - Esther Shin, Urban Strategies, Inc. & Michael
Schubert, Community Development Strategies (Auditorium Suite C)

5. Building PACT: A Partnership Between The Ohio State University, City of Columbus &
Columbus Metropolitan Housing Authority - Reese Fayde, RF & Associates, Bryan Brown,
Columbus Metropolitan Housing Authority & Autumn Glover, The Ohio University
(Room 3254)

6. Rental Assistance Demonstration Program (RAD) - Jeffrey Little, Deputy Director, Office
of Recapitalization & Larry Freeman, Choice Neighborhoods, HUD (Room 7202)

12:00 pm - 1:00 pm

Lunch

1:00 pm - 2:15 pm

Breakout Sessions (repeated)
See above for repeated Breakout Session topics and room locations.
The only change: Budget & Schedule Workshop is with Gary, Louisville & North Las Vegas.

2:15 pm - 2:30 pm

Break
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DAY 2: WEDNESDAY, APRIL 15 (CONT’D)

2:30 pm - 3:30 pm

Workshop Session 3:
Maximizing Neighborhood Impact - Building Effective Partnerships & Commitments
Michael Schubert, Principal, Community Development Strategies

This session enables participants to develop effective partnerships to accomplish neighborhood
revitalization outcomes. Participants work in teams to address key questions about partnership
commitments and expectations.

3:30 pm - 4:15 pm

Feedback to HUD: Capacity Building and Technical Assistance
Reese Fayde, Principal, Reese Fayde & Associates (Facilitator)
Dalton Laluces, Project Manager, BCT Partners
Jessica Rosenberg, Choice Neighborhoods, HUD

Participants offer feedback on the convening and make recommendations for topics and speakers
you would like to see at future meetings.

4:15 pm - 4:30 pm

Closing Remarks
Nani Coloretti, Deputy Secretary, HUD
Mindy Turbov, Choice Neighborhoods Director, HUD

Thank you!
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