U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Special Attention of:                        



Notice PIH 96-55 (HA)

Secretary's Representatives;

State/Area Coordinators;                      


Issued: July 26, 1996

Public Housing Directors;                    


Expires: July 31, 1997

Administrators, Offices of

Native American Programs;               



Cross References:

Public Housing Agencies;
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Resident Management Corporations;
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Subject:  Reinstatement of Notice PIH 94-79 (HA), HUD Policy under which

          Public and Indian Housing Authorities may Contract with Health

          Care, Education and Social Service Organizations

     This Notice reinstates Notice PIH 94-79 (HA), same subject, which

expired November 30, 1995, until July 31, 1997.

                              Kevin Emanuel Marchman, Acting

                              Assistant Secretary for Public

                              and Indian Housing
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               U.S. Department of Housing and Urban Development

                         PUBLIC AND INDIAN HOUSING

Special Attention of:                        Notice PIH 94-79 (HA)

Secretary's Representatives; State/Area

Coordinators; Public Housing Division

Directors; Administrators, Office of          Issued:  November 1, 1994

Native American Programs; PHAs/IHAs,         Expires:  November 30, 1995

RMCs; Contracting Division Directors;

Community Relations and Involvement          Cross References:

Specialists

Subject:  HUD Policy under which Public and Indian Housing Authorities

          may Contract with Health Care, Education and Social Service

          Organizations

1.   Purpose.  This notice provides HUD policy regarding use of

     community space or other non-dwelling space for delivery of primary

     health care, education and social services at public and Indian

     housing developments.  Such services include primary health care,

     literacy, basic and continuing education, case management,

     referral, job training, child care and/or any combination of the

     above.

     This notice applies to social service agencies or service provider

     organizations such as comprehensive health care providers.  While

     such programs do not provide or deliver housing, HUD policy does

     not prevent Public and Indian Housing Authorities (hereinafter

     referred to as HAs) from voluntarily entering into agreements or

     contracts with health care, education and social service

     organizations, to lease community space or other non-dwelling

     space, to make services available at HA sites.  Review and approval

     by housing authority counsel is required.

     A HA may wish to contract with health care, education and social

     service organizations, but may not have sufficient non-dwelling

     space available.  In such cases, a HA can request HUD's approval

     for the conversion of a dwelling unit or units to non-dwelling

     space.  A HA must submit its request in accordance with the

     procedures described in Chapter 7 of The Public Housing Demolition,

     Disposition and Conversion Handbook (7486.1, 10/86).  Once a

     dwelling unit has been approved by HUD for conversion and has been

     vacated, it is removed from the unit months available in the

     computation of operating subsidy eligibility under the Performance

     Funding System (PFS) The Handbook requirements for conversion

     approvals for dwelling to nondwelling use assure that no residents

     are displaced.
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2.   Background.  Some HAs have expressed interest in partnerships with

     health care, education and social service organizations for service

     arrangements in housing developments throughout the country.

     Federal regulations do not prevent HAs from entering into

     cooperative arrangements, such as those described in this notice.

3.   Conditions for Leased Public Housing Space.  The terms and

     conditions prescribed herein apply to agreements with service

     organizations.

     a.   Each housing authority may charge up to fair market rent for

          the space to be used for the service.  HAs should comply with

          applicable public housing tenant participation requirements.

     b.   Such programs offer the potential for providing a new level of

          services to HA residents and rental payments to the HAs.

          Rental payments made by a service organization to the HA as a

          result of a health services agreement will be considered as

          income in the calculation of operating subsidy eligibility

          under the Performance Funding System (PFS) The HA is

          prohibited from receiving payments for patient or client

          referrals from the comprehensive health care provider,

          hospital, social or educational organization.

     c.   HAs must involve resident councils (RCs), resident management

          corporations (RMCs) and resident organizations (ROs) in

          deciding the specific use of the space for the service.  Other

          needs of the residents for converted community space or

          converted dwelling units should be addressed before conversion

          of the space or unit(s) for the service organization.

4.   Service Agreements.  HAs must comply with the Department's

     procurement regulations at 24 CFR 85.36 and their own procurement

     policies in contracting for health care, education, and other

     related social services.  Handbook 7460.8 REV-1 Procurement

     Handbook for Public Housing Agencies and Indian Housing Authorities

     provides instructions and guidance for developing necessary

     Requests for Proposals, evaluation criteria and other necessary

     information.
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     It should be noted that Section 85.36(b) (5) permits HAs to enter

     into intergovernmental agreements (IAs) with State or local

     governments for the procurement or use of common goods and services

     if such agreements would foster economy and efficiency.

     Consequently, a HA can enter into an IA directly with a local

     governmental agency without conducting a formal solicitation as

     would be done if the HA were contracting with a private firm.  The

     HA must document that the IA is more economical and efficient than

     a competitive solicitation.  The HA can save a considerable amount

     of time and staff work using the IA when it is appropriate.

     HAs can also save time by using the small purchase when

     appropriate.  Where the cost of the goods or services is less than

     $25,000 (or such lower amount as may be established by State law),

     Section 85.36(d) (1) permits HAs to use less formal contracting

     procedures without the need to advertise.  Under small purchase

     procedures, HAs may obtain price or rate quotes from an adequate

     number of sources either by phone or in writing.  The Department

     recommends that the HA contact at least three sources where

     available.  HAs must ensure that the prices are fair and

     reasonable.

     If the service is available from only one source, Section 85.36(d)

     (4), permits HAs to contract directly with those sources without

     formal advertising.  This may be the case for small, rural HAs.

     HAs must perform a cost analysis verifying that the cost is

     reasonable and obtain HUD approval before signing such a contract.

5.   Individual Service Costs.  All individual medical, education and

     social services costs will be paid for by the residents and/or

     their insurance carrier/providers No resident may be required to

     utilize the service organization selected by the HA.

6.   Inquiries.  Copies of this Notice and additional information may be

     obtained by contacting the HUD, Resident Initiatives Clearinghouse,
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     P.O. Box 6091, Rockville, Maryland 20850, telephone 1-800-955-2232,

     or by calling Bertha M. Jones, Office of Resident Initiatives,

     (202) 708-4214.

                                   Joseph Shuldiner

                                   Assistant Secretary

