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Preservation and Protection - Debris Removal

        The purpose of this Notice is to inform local offices of a

change in the Department's debris removal policy in connection with

properties conveyed to the Department in exchange for FHA insurance

benefits.

        A recent survey of all local offices on this matter indicated

that most offices are in favor of acguiring properties with debris,

except for those items considered to be health or safety hazards or

where local code enforcement activity makes it impractical.  Many

offices reported significant cost savings as a result of performing

their own debris removal and SAMS data supports these claims.

        In view of this information, except as noted below, local

offices should assume debris removal services on conveyances. The

implementation date of this new policy is January 1, 1996. On that

date, local HUD offices will assume the responsibility for removing

interior and exterior debri.s.  Mortgagees will be notified of

these changes via the Mortgagee Letter containing the 1996

Preservation and Protection Guidelines.  This Mortgagee Letter will

be issued in November 1995 with an effective date of January 1,

1996.

        In order to carry out this policy, all offices not already

doing their own debris removal must take appropriate measures to

arrange for these services upon conveyance.  Offices that currently

reguire mortgagees to convey properties without debris should

either modify existing REAM contracts to include the debris removal

service reguirement or procure debris removal services from another

HSIP: Distribution: W-3-1,W-2(OGC)(H)(Z),W-3(A)(H)(ZAOO),W-4(H),

R-1,R-2,R-3,R-3-1(H)(RC),R-3-2,R-3-3,R-6,R-6-1,R-6-2,R-7,

        R-7-1,R-7-2,R-8,R-8-1

                                2

source.  If you intend to use a REAM and are preparing new REAM

contracts, please be sure to include the debris removal

reguirement.  You may have REAMs perform this service as part of

their fixed management fee, or have the REAM subcontract the work,

with the subcontractor receiving reimbursement directly from HUD.

Please note the latter option "is likely to be more staff intensive

and may not be advantageous.  Any offices unable to get the debris

removal reguirements/contracts in place by the January 1

implementation date, as a temporary measure, may obtain the service

via purchase order.

        As indicated above, there are two exceptions to this new

national policy.  First, mortgagees will continue to be responsible

for removing debris which are considered to be health and/or safety

hazards.  The maximum allowable limit, which will be established by

the local office, will be included in the 1996 Preservation and

Protection Guidelines.

        Second, offices having local governments that are very active

in citing code violations, assessing fines, and placing liens for

exterior and/or interior debris will be permitted to establish an

allowable fee cap for the mortgagee to accomplish the debris

removal.  This maximum allowable limit will also be included in the

1996 Guidelines which is envisioned to be issued by this office in

late 1995.  Please give some thought to any changes, revisions, and

price increases/reductions you might need to be included in the

1996 Guidelines.  This office will be asking for your input for the

1996 Guidelines under separate cover in the near future.

        For clarification, please be reminded that 24 CFR 203.381

reguires conveyed properties to be free from personal property.

Therefore, it is incumbent upon the mortgagee to ensure that

personal property (such as furniture, clothing, books, etc.) is

removed prior to conveyance in accordance with local reguirements,

notwithstanding any office's variation of policy on debris removal.

        If you have any guestions, please contact Ann M. Sudduth,

Director, Single Family Property Disposition Division, at (202)

708-0740.

Nicolas P. Retsinas

Assistant Secretary for Housing
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