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Subject:  Instructions for Processing Applications After Selection

          for Funding - Section 202 Supportive Housing for the

          Elderly and Section 811 Supportive Housing for Persons

          with Disabilities

1.   PURPOSE.  Until the basic Section 202 and Section 811

Handbooks covering conditional commitment application

processing and the subsequent processing stages are

published, this interim notice provides instructions for

processing Section 202 and Section 811 applications from the

fund reservation processing stage up to conditional

commitment application processing.

2.   ACTIVITIES PRIOR TO SUBMISSION OF REQUEST FOR CONDITIONAL

COMMITMENT.  Section XIV of HUD Handbook 4571.3 for Section

202 applications and in Section XIV of HUD Handbook 4571.2

for Section 811 applications provide instructions covering

preapplication activities for Field Office staff and

Sponsors/Owners.  Additionally, Sponsors/Owners must comply

with any special instructions set forth in their

Notification of Selection Letters.

A.   Conference with Sponsor/Owner.  Section XIV of the

     above-referenced Handbooks requires the Sponsor/Owner

     to arrange a meeting with HUD Field Office staff to

     discuss project design and architectural considerations.

     It is important to cover the following items

     at the conference:

     (1)  The Owner has wide latitude in designing the

          project as long as the project is being designed

          within certain perimeters.  The Owner has a choice

          between using capital advance funds for acceptable

          amenities or sharing in cost savings if the fund

          reservation is not increased beyond the initial

          reservation.  However, even if the fund

          reservation is increased, costs may be covered by

          the capital advance so long as:
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       (a) The proposed unit sizes do not exceed the

           maximum allowable in either Handbook 4571.2

           or 4571.3.

       (b) No prohibited amenities are included in the

           project, as defined in Section 889.220(a) or

           890.220(a).

       (c) Common areas are restricted to those needed

           to serve the residents and costs not

           attributable do not exceed 10 percent.

       (d) Project costs do not exceed the per unit cost

           limits adjusted by the area high cost

           percentage, plus 10 percent costs not

           attributable.

  (2)  Larger unit sizes or prohibited amenities may be

       included in the project only if identified at the

       fund reservation stage and the Sponsor, at that

       time, agreed to cover the incremental developmental

       cost and any continuing operating costs

       associated with the additional amenities from

       funds other than the capital advance or if the

       project involves rehabilitation or acquisition

       from the Resolution Trust Corporation (RTC) and

       the amenities were already incorporated into

       the existing structure.

  (3)  No amenities may be included which were not

       proposed by the Sponsor at the initial fund

       reservation stage.

  (4)  Projects may not include commercial spaces,

       infirmaries, nursing stations, intermediate care

       facilities (except in the Section 811 program),

       hospitals, and spaces for overnight care

       regardless of the source of funding.

  (5)  Income-producing areas such as central dining

       facilities, convenience items operated by the

       Owner and barber and beauty shops are not

       considered commercial spaces and may be included

       in the project.

B.   Section 811 Applications Approved with Identified Sites

  Only.  Owners should be encouraged to submit a formal

  request for site approval within 60 days following the

  date of the fund reservation.  Owners should be

  reminded that if they fail to obtain ownership or

  control of the site within one year after being awarded
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  the fund reservation, the fund reservation will be

  canceled and recaptured, as required by Section 811 of

  the National Affordable Housing Act of 1990.

3.   SUBMISSION OF APPLICATION FOR CONDITIONAL COMMITMENT.  The

Owner must submit a request for conditional commitment

within 120 days from the date of the Notification Letter of

Selection.  For projects involving new construction, see

Attachment 1 for the list of exhibits and number of copies

required to be submitted at the conditional commitment stage

and for projects involving rehabilitation or acquisition

without rehabilitation, refer to Attachment 2.

4.   BY-PASSING CONDITIONAL COMMITMENT STAGE.

A.   Basis for Approval.  The Housing Development Director

  may approve an Owner's request to by-pass the

  conditional commitment stage of processing if the

  following conditions are met:

  (1)  The Owner provides satisfactory evidence of its

       capability to proceed directly to the firm

       commitment processing stage.

  (2)  In a new construction project design:

       (a)  where there is preliminary evidence that the

            project will comply with the design and cost

            standard requirements, or

       (b)  which is the same design as another project

            previously submitted and approved as meeting

            design and cost standards.

  (3)  In a project involving rehabilitation (or

       acquisition without rehabilitation from the RTC)

       for which:

       (a)  a joint walk-through and work write-up have

            been completed and agreed upon by HUD and the

            Owner, and

       (b)  any proposed rehabilitation complies with the

            design and cost standards.

  (4)  All requests must include the following draft

       exhibits.

       (a)  A site plan showing topography, site

            improvements and building(s).

       (b)  A front elevation.
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       (c)  The first floor plan with dimensions.

       (d)  A typical floor plan with dimensions.

       (e)  Brief specifications reflective of the

            current proposal.

       (f)  Calculation of common areas and any special

            purpose areas.

B.   Considerations Prior to Approval.  Prior to approval,

  the Housing Development Director shall convene a

  meeting with the Chief Architect, Chief Appraiser,

  Design Representative and a senior Cost Analyst to

  review the draft Form HUD-92013 and draft exhibits

  described above to assure that the project is

  proceeding with a design that will:

  (1)  comply with the design and cost standards (unless

       the Owner has agreed to pay for any excess

       amenities), and

  (2)  result in costs that do not exceed the supportable

       high cost percentage for the area involved (unless

       the Owner pays for the excess costs).  Where the

       Regional/Field Office is able to demonstrate the

       need for a high cost percentage in excess of its

       approved high cost percentage, the higher

       percentage may be used for the purposes of this

       review.  However, Headquarters approval is

       required prior to issuing a Conditional or

       Firm Commitment.

C.   Target Date for Submission of Firm commitment

  Application.  If the request to by-pass the conditional

  commitment stage is approved, the Owner must submit its

  Request for a Firm Commitment within 180 days from the

  date the Owner notifies HUD of its acceptance of the

  fund reservation.

Questions regarding this Notice may be directed to the

appropriate desk officer in the Housing for the Elderly and

Handicapped People Division, HMEED, at FTS 458-2866.

                      ____________________________________

                      Assistant Secretary for

                      Housing-Federal Housing Commissioner

Attachments
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                                        Attachment 1

Required Exhibits for Request for Conditional Commitment

for Capital Advance Financing - New Construction

All Requests for Section 202 or Section 811 Conditional Commitment

in connection with a project involving new construction must be

accompanied by the exhibits listed below.

The submission must contain the number of copies indicated and must

be tabbed and indexed accordingly.

Exhibit No.          Document                     No. of Copies

1.       Form HUD-92013                    Original & 2 copies

2.       Form HUD-92013-E                  Original & 2 copies

3.       Form HUD-92013.Supp               Original & 2 copies

4.       Form HUD-90169-A,

      Owner-Architect Agreement       Original & 2 copies

5.       Form HUD-5087, Outline

      Specifications                  Original & 2 copies

6.       Preliminary Drawings              3 sets

7.       Topographic Survey                3 copies

8.       Soil Test Borings                 3 copies

9.       Form HUD-51994                    Original & 2 copies

10.      Form HUD-2530                     1 set

11.      Resume on General Contractor      3 copies

12.      Financial Statements on

      General Contractor              Original & 2 copies

13.      Financial Statements on Owner     Original & 2 copies

14.      Form HUD-935.2                    Original & 1 copy

15.      Form HUD-9832                     Original & 1 copy

16.      Form HUD-9839-A                   Original & 1 copy

17.      Form HUD-9839-B                   Original & 1 copy

18.      Form HUD-9839-C                   Original & 1 copy
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Exhibit No.            Document                   No. of Copies

19.       Resume on Management Agent       Original & 1 copy

20.       Certification from Management

       Agent that Project is Feasible

       from a Management Standpoint   Original & 1 copy

21.       Statement that Proposed Management

       and Maintenance Services

       Typically Provided for the

       Type of Housing Contemplated

       will be Provided               Original & 1 copy

22.       Form of Lease                    Original & 1 copy

23.       Proposed Operating Expenses

       per Unit/per Month, by Size

       and Building Type              3 copies

24.       List of Equipment, Utilities

       and Services to be included

       in the Operating Expense

       Estimate and those Services

       and Utilities not Included     3 copies

25.       Evidence of Tax Abatement or

       Tax Exemption, if Claimed      3 copies

26.       Evidence of Site Control         3 copies

27.       Evidence of Permissive Zoning    3 copies

28.       Any Amendments to Relocation

       Plan, if Site Occupants were

       or are to be Displaced         3 copies

29.       Schedule of Capital Expenditures 3 copies

30.       Conflict/Identity of Interest

       Disclosure Certifications for

       Sponsor, Owner and Known

       Development Team Members       Original & 2 copies

31.       Certification by Owner regarding

       Nondelinqency on the Repayment

       of any Federal Debt            Original & 2 copies
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                                              ATTACHMENT 2

Required Exhibits for Request for Conditional Commitment

          for Capital Advance Financing

Rehabilitation or Acquisition Without Rehabilitation

All Requests for Section 202 or Section 811 Conditional Commitment

in connection with a project involving rehabilitation or

acquisition without rehabilitation must be accompanied by the

exhibits listed below.

The submission must contain the number of copies indicated and must

be tabbed and indexed accordingly.

Exhibit No.           Document                    No. of Copies

1.       Form HUD-92013                    Original & 2 copies

2.       Form HUD-92013-E                  Original & 2 copies

3.       Form HUD-92013.Supp               Original & 2 copies

4.       Form HUD-90169-A,

      Owner-Architect Agreement       Original & 2 copies

5.       Form HUD-5087, Outline

      Specifications (Rehab only)     Original & 2 copies

6.       Preliminary Drawings

      (Rehab Only)                    3 sets

7.       Form HUD-2530                     1 set

8.       Resume on General Contractor      3 copies

9.       Financial Statements on

      General Contractor              Original & 2 copies

10.      Financial Statements on Owner     Original & 2 copies

11.      Form HUD-935.2                    Original & 1 copy

12.      Form HUD-9832                     Original & 1 copy

13.      Form HUD-9839-A                   Original & 1 copy

14.      Form HUD-9839-B                   Original & 1 copy

15.      Form HUD-9839-C                   Original & 1 copy

16.      Resume on Management Agent        Original & 1 copy
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Exhibit No.           Document                    No. of Copies

17.      Certification from Management

      Agent that Project is Feasible

      from a Management Standpoint    Original & 1 copy

18.      Statement that Proposed Management

      and Maintenance Services

      Typically Provided for the

      Type of Housing Contemplated

      will be Provided                Original & 1 copy

19.      Form of Lease                     Original & 1 copy

20.      Proposed Operating Expenses

      per Unit/per Month, by Size

      and Building Type               3 copies

21.      List of Equipment, Utilities

      and Services to be included

      in the Operating Expense

      Estimate and those Services

      and Utilities not Included      3 copies

22.      Evidence of Tax Abatement or

      Tax Exemption, if Claimed       3 copies

23.      Evidence of Site Control          3 copies

24.      Evidence of Permissive Zoning     3 copies

25.      Any Amendments to Relocation

      Plan, if Site Occupants were

      or are to be Displaced          3 copies

26.      Schedule of Capital Expenditures  3 copies

27.      Conflict/Identity of Interest

      Disclosure Certifications for

      Sponsor, Owner and Known

      Development Team Members        Original & 2 copies

28.      Certification by Owner regarding

      Nondelinqency on the Repayment

      of any Federal Debt             Original & 2 copies

29.      Authorization to Inspect

      Property                        Original & 1 copy

