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Subject: Instructions for Providing Documentation of

         Availability of HUD-owned Properties for HOPE 2

         Applicants in FY 1992

I.   Purpose

This Notice provides instructions for issuing the

documentation of availability of specific HUD-owned properties

for applicants for HOPE 2 grants under the Notice of Fund

Availability (NOFA) issued on January 14, 1992.

II.   Background

The NOFA and amended Notice of Program Guidelines published

in the Federal Register on the same date require an applicant for

HOPE 2 Planning or Implementation Grants to identify the eligible

property for which it is applying for a grant.  Applicants for

Planning Grants are further required to submit evidence of the

owner's interest in selling the property under the HOPE 2 program

and willingness not to sell to others, if the applicant is

selected for a Planning Grant, until such time as the applicant

has had an opportunity to apply and be selected for an

Implementation Grant.  With regard to HUD-owned properties, this

documentation will be provided by HUD's execution of an "Intent

to Enter into Commitment to Convey" (Intent), conditioned upon

the applicant's selection for funding.  Applicants for

Implementation Grants must have evidence of site control which,

in the case of a HUD-owned property, is to be a "Commitment to

Convey" (Commitment) if the applicant is successful.  Sample

documents are attached.

Section 427 of the National Affordable Housing Act of 1990

provides that properties approved under HOPE 2 are not subject to

the requirements of Section 203 of the Housing and Community

Development Amendments of 1978 applicable to the sale of projects

either at foreclosure or after acquisition by the Secretary.

This Notice provides the procedures to be used to effectuate that

exclusion and make property available for applicants of the

HOPE program.

__________________________________________________________________________

HRM Distribution: W-3-1, W-2(H), W-3(H)(FHEO)(ZAS)(OGC)(PD&R), R-1, R-2,
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III.  Implementation

Any property owned by HUD that (1) is a rental property;

(2) does not have an approved preliminary disposition

authorization; and (3) has not been bid-in for a specific purpose

(e.g., transitional housing or negotiated sale for specific

purpose) shall be made available to applicants on request.

Projects with mortgages in the process of foreclosure will not be

made available for HOPE 2.

No action should be taken to develop or approve alternate

disposition plans on properties for which Intents and Commitments

have been issued until the selection process has been completed

and, in the case of successful planning grant applications, the

recipient has had an opportunity to compete for an implementation

grant.  Management plan goals for processing and selling

foreclosed properties will be amended to accommodate the delayed

action on properties identified for HOPE 2.  Proposed amendments

to the Management Plan are provided for your review and comment

as Attachment 3.

Any eligible applicant intending to submit an application

for funding pursuant to the HOPE 2 NOFA dated January 14, 1992

for a property owned by HUD may request in writing from the

Manager of the Field Office having jurisdiction over the property

either an Intent or a Commitment, as applicable.  The Field

Office Manager shall execute and deliver the requested document

as quickly as possible, subject to the terms and conditions set

forth herein.  Because applicants for the HOPE 2 program must

submit their application no later than April 17, 1992, time is of

the essence in processing Intents and Commitments.

More than one applicant may request and receive an Intent or

Commitment for the same property.  The attached sample documents

were drafted to accommodate the possibility of multiple Intents

and/or Commitments on one property; the paragraph on Competition

for Properties sets out the procedure by which the successful

applicant will be selected in such cases.

Any Intent issued shall contain the following conditions and

contingencies:

o    The Intent is contingent upon the applicant being

     awarded funding approval for the HOPE 2 application;

o    The Intent shall terminate (1) upon applicant's failure

to submit a grant application; (2) upon notice to the

applicant that HUD has rejected or not selected its

application or (3) six months following the

notification of selection for a HOPE 2 grant, if the

applicant was selected for funding but has not executed

a grant agreement proffered by HUD;

_____________________________________________________________________

o    In the event that more than one Intent has been issued

for a property, the applicant understands that the

Intent shall terminate if an Intent or Commitment on

the same property has been submitted in connection with

a higher ranked and funded Planning Grant application

or any funded Implementation Grant application; and

o    Upon execution of a grant agreement, the Intent will be

extended for the period of time necessary to allow the

grant recipient to complete the planning grant

activities and participate in the next funding round

for Implementation Grants.

Any Commitment issued shall contain the following conditions

and contingencies:

o    All Commitments are contingent upon the applicant being

awarded funding for its HOPE 2 Implementation Grant

application;

o    The Commitment shall terminate (1) upon applicant's

failure to submit a grant application; (2) notice to

the applicant that HUD has rejected or not selected its

application, or (3) six months after the notification

of selection for a Hope 2 grant, if the applicant was

selected for funding but has not executed a grant

agreement proferred by HUD;

o    In the event that more than one Commitment has been

issued for a property, the applicant understands that

the Commitment shall terminate if another Commitment

for that property been submitted in connection with a

higher ranked and funded Implementation Grant

application; and

o    Upon execution by the grant recipient of a grant

agreement with HUD, the Field Office Manager will

submit to the applicant a Contract of Sale conforming

to the terms and conditions of the HOPE 2 grant.

IV.  Competition for Properties

Competitive selection with regard to properties will be

achieved through the application rating and ranking process.  If

a single property is the subject of both Commitments and Intents

issued to applicants, the highest-ranked Implementation Grant

application will be selected.  Any other Commitments and all

Intents for that property will be void.  If no Implementation

Grant application for the property is approvable, the highest-ranked

Planning Grant will be selected and all other Intents and

any Commitments shall be void.  In cases where a single property

is the subject of more than one Intent or more than one

Commitment, but not both, the highest-ranked application from

_____________________________________________________________________

among the Planning Grant applications or Implementation grant

applications, as applicable, shall be selected and all other

Intents and Commitments for that property shall be void.

V.  Sales Price Letter

In the issuance of a Commitment to Convey, the Property

Disposition Branch shall provide for the Field Office Manager a

letter setting forth the sales price of the property.  The price

shall be established using form HUD 9650.  Thus, it is

anticipated that formerly subsidized properties will be sold at

the nominal $1.

In addition, the Letter shall contain the general

description of the repairs needed to the premises and the

estimated cost of the repairs.  The Applicant in its grant

application shall provide for repairs at least to the extent set

forth in the Letter.

              _________________________________

              Assistant Secretary for Housing

              Federal Housing Commissioner

Attachments

_____________________________________________________________________

                         ATTACHMENT 1 - Page 1

    COMMITMENT TO CONVEY

______________________ (Applicant) hall notified the Department of

Housing and Urban Development (HUD) of its intent to submit an

application for an implementation grant, pursuant to the NOFA

published in the Federal Register on January 14, 1992, to develop

a homeownership program in the following HUD-owned property:

Property Name:  ____________________________________________

Address:  __________________________________________________

__________________________________________________

       __________________________________________________

FHA #     __________________________________________________

Therefore, as authorized by the memorandum from Arthur J. Hill,

Assistant Secretary for Housing, dated ____________________,

1992, this Commitment to Convey title to the property identified

herein is provided to the applicant in consideration of the

applicant's assurance that it will submit an application for

funding of a HOPE 2 implementation grant.

This Commitment to Convey is subject to the following terms and

conditions:

1.   This Commitment is not exclusive and is contingent upon

applicant receiving funding for a HOPE 2 Implementation

Grant in the competition conducted pursuant to the

January 14, 1992 NOFA; and

2.   This Commitment shall terminate upon (1) applicant's failure

to submit a HOPE 2 application; (2) HUD notifying the

applicant that its application was rejected or not funded or

(3) three months after notification of selection for a HOPE

2 grant, if the applicant has not executed a grant agreement

proffered by HUD.  Upon termination, applicant shall have no

further rights under this Commitment.

If the applicant is selected for funding:

1.   HUD will convey the property for the sum reflected in the

Sales Price Letter (attached);

_____________________________________________________________________
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2.   HUD will convey such title as is customarily marketable

subject to the terms and conditions set forth in the grant

agreement.  The property will be conveyed in "as-is"

condition.  Applicant will carry out repairs to an extent

not less than set forth in the Grant Agreement;

3.   Settlement will be held no later than one year following the

date of the signing of the Grant Agreement between HUD and

the applicant;

4.   Should the applicant fail to comply with all the terms and

conditions of the grant agreement, then this Commitment

shall terminate and become void;

5.   In the event the property is substantially damaged or

destroyed due to no fault on the part of the parties hereto,

then this Commitment shall terminate and become void;

6.   This Commitment shall not be recorded in any jurisdiction;

7.   This writing contains the whole agreement and commitment

between the parties to convey the property; and

8.   This Commitment may not be assigned except as permitted by

the HOPE 2 Notice of Program Guidelines published in the

Federal Register on January 14, 1992.

United States Department of Housing and Urban Development

By:

_____________________________

Name

_____________________________

Title

_____________________________

Date

Applicant

By:

_____________________________

Name

_____________________________

Title

_____________________________

Date

_____________________________________________________________________
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    INTENT TO ENTER INTO COMMITMENT TO CONVEY

______________________ (Applicant) has notified the Department of

Housing and Urban Development (HUD) of its intent to submit an

application for a planning grant, pursuant to the NOFA published

in the Federal Register on January 14, 1992, to develop a

homeownership program in the following HUD-owned property:

Property Name:  ____________________________________________

Address:  __________________________________________________

       __________________________________________________

       __________________________________________________

FHA #     __________________________________________________

Therefore, as authorized by the memorandum from Arthur J. Hill,

Assistant Secretary for Housing, dated ____________________,

1992, this Intent to Enter into Commitment to Convey title to the

property identified herein is provided to the applicant in

consideration of the applicant's assurance that it will submit an

application for funding of a HOPE 2 planning grant.  While this

intent is in effect, HUD will not sell or otherwise convey this

property to parties other than the applicant.

This Intent to Enter into Commitment to Convey is subject to the

following terms and conditions:

1.   This Intent is not exclusive and is contingent upon

applicant receiving funding for a HOPE 2 planning grant in

the competition conducted pursuant to the January 14, 1992

NOFA;

2.   This Intent shall terminate upon (1) applicant's failure to

submit an application; (2) HUD notifying the applicant that

its application was rejected or not funded or (3) three

months after notification of selection for a HOPE 2 grant,

if the applicant has not executed a grant agreement

proffered by HUD.  Upon termination, applicant shall have no

further rights under this Intent; and

_____________________________________________________________________
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3.   If the application is selected for funding, this Intent will

be extended through the first HOPE 2 Implementation Grant

funding round that is conducted after the completion of the

planning grant activities, which latter date shall not

exceed three years from date of grant execution by HUD.

United States Department of Housing and Urban Development

By:

___________________________________

Name

___________________________________

Title

___________________________________

Date

Applicant

By:

___________________________________

Name

___________________________________

Title

___________________________________

Date

_____________________________________________________________________

                                           ATTACHMENT 3

               Proposed Amendments

             FY 1992 Management Plan

Objective:     B-1H3          Sell Multifamily Projects

                      Identified in FY 1992 for

                      Homeownership.

Amendment:                    When, in connection with a HOPE 2

                      application, an Intent or

                      Commitment is issued, that project

                      shall not be counted as part of the

                      inventory for purposes of this

                      goal.  If the Commitment or Intent

                      terminates or expires, that date

                      will be treated as if it were the

                      acquisition date for goal-related

                      date tracking.

Objective:     C-H19          Dispose of Multifamily Hud-owned

                      Projects.

Amendment:                    When, in connection with a HOPE 2

                      application, an Intent or

                      Commitment is issued, that project

                      shall not be counted as part of the

                      inventory for purposes of this

                      goal.  If the Commitment or Intent

                      terminates or expires, that date

                      will be treated as if it were the

                      acquisition date for goal-related

                      date tracking.

Objective:     C-H20          Close 80% of the 10/1/91 HUD-owned

                      Multifamily Inventory.

Amendment:                    As part of the narrative

                      explanation at the end of the

                      second quarter, note any projects

                      which have been given an Intent or

                      Commitment to allow pursuit of

                      HOPE 2 funding.  If these Intents

                      or Commitments expire, Regions

                      should resume processing.

