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Rl SK FACTORS TO BE CONSI DERED
I'N PLANNI NG AFHM MONI TCRI NG ACTI VI TI ES

Scheduling. Factors to consider in scheduling nonitoring
visits include the foll ow ng:

1

2.

Travel funds;
Avail ability of staff;

Date(s) on which marketing is to begin for a particular
project or projects going into initial sales or
rent-up;

Wor kl oad as determi ned by when the Field Ofice
anticipates the receipt of a |arge nunber of
applications for community devel opment and/or housi ng;

Possibility of concurrent nonitoring of severa
prograns; e.g., Conmunity Devel opnent Bl ock Grants,
Section 8 Existing Housing, and PHA Revi ew, and

Avoi dance of overl apping reviews with the Regiona
Ofice of FHEO rel ative to specific projects (see
par agr aph 5-4b(3) below for further guidance).

Sel ection of Projects to be Visited. Selection of projects
to be visited shall be based on the current year's
Managenment Pl an and the following criteria:

1

Geographic Area. One or nore housi ng nmarket area(s)
shoul d be selected in which to coordinate the targeting
of Field Ofice nmonitoring with Regional Ofice
compl i ance revi ews.

a. |In determning how | arge a geographic region
shoul d be included in a given Housing Market Area
(HWR), FHEO staff should include the |ocations of
those existing and proposed projects, subdivisions
and dwel ling units which would offer rea
opportunities to persons regardl ess of the
| ocation of their current residence. FHEO staff
shoul d consult with the Field Ofice Economi st in
determining the boundaries of HMA(S).

1 4/ 93

8025.1 REV-2



APPENDI X 16

b. Factors which should be considered in the
sel ection of HVA' s which are to be targeted
include, but are not limted to, the follow ng:

(1) Areas which have a known history of civi
rights problems, particularly problens
related to fair housing;

(2) Areas which have a denopgraphic pattern which
suggests hi ghly excl usi onary housi ng
patterns, e.g., an urban county which has a
low minority population and is |ocated near a
central city which has a significant mnority
popul ati on;

(3) Areas which have a | arge nunber of housing
di scrimnation conplaints;

(4) Areas which have a | arge nunber and broad
range of HUD subsi di zed and unsubsi di zed
housi ng units;

(5) Areas which include recipients of Conmunity
Devel opnent Bl ock Grant funds whi ch have FHEO
monitoring findings related to inplenentation
of the CHAS;

(6) Areas which include nore than one
jurisdiction; and

(7) Areas which have interjurisdictiona
agreenments connected with subsidi zed housing
prograns.

2. Housing Types. |Individual projects visited should
i nclude a broad range of housing prograns, types of
projects and | ocations. Exanples include:

a. Sal es (including condom ni um and cooperative
housi ng) and rental housi ng;

b. Single-fanily housing, nobile homes and
multifam |y structures;

c. Housing for elderly househol ds and housi ng whi ch
serves nonel derly fam |y househol ds;
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d. Projects that have identified non-mnorities as
the group least likely to apply; projects
whi ch have identified mnorities as the group
| east likely to apply; projects which have nore
than one mnority group as least likely to apply
wi t hout special outreach;

e. Projects that are in the initial marketing or
rent-up stages and projects which have conpl eted
rent-up. Priority, however, should be given to
the two forner stages;

f. Projects financed by a State Housing Fi nance
Agency.

g. Projects for which the Departnent has granted a
resi dency preference, i.e., has allowed the
applicant to reserve housing units for residents
of the comunity in which the project was | ocated;
and

h. Projects with significant popul ati ons of persons
wi th handi caps and famlies with children

3. Avoi dance of Duplication of Effort. To avoid
duplication of HUD resources and a perception of
harassment by applicants, the same project should not
be subject to a nonitoring visit and an on-site
conpliance review within a single fiscal year unless:

a. A nonitoring review reveal s evidence that the
Field Ofice believes may indicate nonconpliance
with the regulations. |In this instance, the
evi dence should be referred to the Regional Ofice
for conpliance action; or

b. A conpliance review reveals that the applicant
needs technical assistance in nodifying and/ or
i npl ementing the approved Plan. In this instance,
the Regional Ofice may request that the Field
O fice provide technical assistance to the
applicant. Mnitoring and conpliance should be
mutual ly reinforcing. Therefore, Regional Ofices
are encouraged to honor requests by Field Ofices
for conpliance reviews; Field Ofices are
encouraged to honor requests by the Regi ona
O fice for technical assistance
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Projects with Known or Suspected Problens. Attention
shoul d be given to the projects where there is
information, received orally or in witing, which
suggests that the objectives of the AFHM Regul ati ons
may not be achi eved.

a. Information which m ght suggest problens in the
i npl ementation of AFHM requirenents includes the
fol | owi ng:

(1) Admi ni strative or citizen conplaint;

(2) Sal es or rental or other docunmentation
report which indicates the absence or
m ni mal participation (as applicants or
tenants) of persons identified in the plan
as least likely to apply w thout special
outreach;

(3) Docurent ed evi dence of | ocal opposition to the
project at the tinme of HUD approval (e.qg.
newscl i ppings, letters); and

(4) Evi dence of harassnent of those identified as
least likely to apply for the project, or of
the owners of the project, or the sales or
rental staff.

b. Witten conplaints alleging a violation(s) of the
AFHM Regul ation, or information ascertained in the
absence of a conplaint indicating an applicant's
failure to conply with an AFHM Pl an and written or
oral conplaints alleging denial of housing on the
basis of race, color, creed, religion, sex,
handi cap, famlial status or national origin shal
be referred imediately to the Director of the
O fice of Regional FHEQO

Projects Owmed or Managed by Persons or Conpani es Wi ch
do Substantial Business with HUD. |[If the previous
participation of an applicant, or the sales or
managenent agent is substantial, FHEO staff can
reasonably expect future involvenent in HUD s housing
prograns. Information gathered as a result of a
nonitoring visit may assist in the review of subsequent
applications (see Chapters 3 and 4).
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