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Fi nance and Budget

FI NANCE AND BUDGET:

REMOTE MONI TORI NG WORKSHEETS

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Cui debook

APPENDI X 1

Fi nance and Budget

REMOTE MONI TORI NG RESOURCE
Operating Budget Obligation Tracking System (ROBOTS)

Regi ona

- OQperating Subsidy Program

Ref er ences:

24 CFR 990, Financia

Managenent Gui debook, 7475.1 REV-1

and PFS Handbook, 7475.13 REV

| NFORMATI ON REVI EW RELATI ONSHI P to
SCOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS
and COVPONENTS
PRI MARY Appli cabl e
Sub- Functi ons
ROBOTS Operating 1) Has operating budget and/or Fi nanci al
Budget Contr ol PFS cal cul ati on and supporting Reporting
Log docunents been received
and/ or approved?
Est abl i shi ng
ROBOTS 2) Has PHA submitted all nandatory policies
Adj ust nent s adjustnents (Uility, TII, pr ocedur es
Recei pt Audi t)? and/ or systens
Exception
Mai nt ai ni ng
budget and
fi nanci al
control s
For audit 3) Have all adjustnents been
adj ustnent s processed? Appli cabl e
revi ew Conponent s
appl i cabl e
PFS forns and Does PHA owe HUD or does HUD Budget and
| ogs. owe PHA for year-end Fi nanci al
adj ust nent s? control s
ROBOTS
Adj ust nent Oper ati ng
Bal ance Report I f applicable, has a repaynent Subsi dy

ROBOTS Operating 4) Wat

schedul e been established?

is the PHA' s actua

Cal cul ati ons



Reserve Report

SECONDARY

Oper ati ng
budget files,
PFS For s,
Audi t s,

PHVAP fil es

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Cui debook:
- Qperating Subsidy Program

APPENDI X 1

operating reserve? Is it greater
than 20% of the maxi mum operating

reserve after adjusting for
TARs and year-end adjustnments
(PHVAP grade "c")?

Fi nance and Budget

REMOTE MONI TORI NG RESOURCE:

PHA Operating Budgets and Fi nanci al

St at enent s,

SM RPH

Ref er ences:

24 CFR 990, Financi al

PFS Handbook, 7475.13 REV

Managenent Qui debook, 7475.1 REV-1,

| NFORNMATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS
PRI MARY 1) PHA overruns in controlled Mai nt ai ni ng
accounts? Review financi al financi al
statenents. Conpare budgeted budget and
HUD Fil es anounts agai nst actual s. control s
- Qperating Note: Total Operating Fi nanci al
Budget s Expendi tures for PHAs Reporting
- Fi nanci al that are not required to
St at enent s submit an operating
- PFS For s budget to HUD.
- PHVAP G ades
Control | ed accounts for
PHAs required to subnmit an
operating budget to HUD for
revi ew and approval :
SECONDARY

Audit Reports

Managenent
Revi ews

SM RPH

0 Total Adm nistrative
Expenses

Total Routine Expenses
Extraordi nary Mai ntenance
Repl acenent of Equi pnent
Betternments and Additions
O her Nonroutine

O O0Oo0Oo0o



Expendi t ures

PHA nust provi de adequate
docunent ati on regardi ng
budget overruns.
docunent ati on nmay

i ncl ude evi dence of:

a. Energency expenditures
necessary to elininate
i mredi ate serious
hazards to residents.

b. Overruns attributable to
increased utility expenses
or termnal |eave paynents
(i.e., if the difference
bet ween estimated and

actual is equal to or
greater than overrun.)

c. Unconpl eted or deferred
extraordi nary work itens or
betterments and additions
budgeted in the prior year
but not conpl eted during that

year.
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REMOTE MONI TORI NG RESOURCE
PHA Operating Budgets and Fi nancial Statements

Ref erences: 24 CFR 990, Financial Mnagenent Gui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV

| NFORMATI ON REVI EW RELATIONSHI P to
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY When conparing actuals on Mai nt ai ni ng
financial statenents to budget and
budget ed anpbunts, trends fi nanci al
should be identified to control s

HUD Fil es detect potential problens.

- Qperating Fi nanci al

Budget s 2) Review six-month financial Reporting

- Fi nanci al statenents (for those PHAs



St at enent s required to submt
sem -annual statenents).

SECONDARY Identify negative expense
patterns and notify PHA that
it may need to adjust spending.
Audit Reports By resolving problens early in
the year, overruns at the end
of the fiscal year may be
Managenent avoi ded.
Revi ews
Exam ne recei pt and expenditure
trends for indications that
residual receipts may be generated.
If necessary, informPHA that it
shoul d i ncorporate non-routine
mai nt enance itens in a budget
revision.

3) Exam ne PHA operating reserve
(Account 2820).

Note: High operating reserves
do not necessary indicate that
a PHA i s managi ng resources
properly (i.e., PHA nay not
be perform ng routine or
non-routi ne mai nt enance.)
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REMOTE MONI TORI NG RESOURCE
PHA Operating Budgets and Fi nancial Statenents

Ref erences: 24 CFR 990, Financial Mnagenent Gui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV

| NFORVATI ON REVI EW RELATI ONSHI P to
SCQURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY Did PHA receive a passing Mai nt ai ni ng
score on PHVAP | ndi cator #9, budget and
Operating Reserves? financi a
controls
HUD Fil es
- Qperating A PHA nmay have a substanti al Fi nanci al

Budget s operating reserve |evel but Reporting



- Fi nanci al limted cash avail abl e because
St at enent of high accounts receivabl es.
-PFS formns A limted anbunt of cash
avai l abl e may indicate that
the operation of the PHA
may be in jeopardy.
Consult with PHA

SECONDARY
Are operating reserves,
excl udi ng TAR and nodi fi cations
Audit Reports for year-end adjustnents, |ess
than 40% of maxi num operati ng
reserves? |f operating reserve
is a problemdetermne the
fol | owi ng:
Managenent
Revi ews a) Are non-utility expenses
greater than All owabl e
Expense Level (AEL)?

If so, advise PHA that
non-utility operating expenses
exceed the AEL. Remind it
that under the PFS, operating
subsidy is provided to cover
the difference between its

al | owabl e | evel of operating
expenses and avail abl e i ncone.
If the PHA' s expenses exceed
the AEL, or if it does not
achi eve the | evel of incone
proj ected under PFS for
reasons within its control

it nmust reduce expense |evels
or secure funding from ot her
sources. Failure to do so
coul d eventual |y cause the
PHA to experience financi al
difficulties.
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REMOTE MONI TORI NG RESOURCE
PHA Operating Budgets and Fi nancial Statenents

Ref erences: 24 CFR 990, Financial Mnagenent Cui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV




| NFORMATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI| ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS
PRI MARY b) Does the PHA qualify for Mai nt ai ni ng
year-end i ncone adjustnent? budget and
fi nanci al
HUD Fil es If so, advise the PHA that control s
it my qualify for a year-end
- Qperating incone adjustnment if it can Fi nanci a
Budget s provi de docunent ati on which Reporting
- Fi nanci al shows that the shortfall was
St at enent s due to circunstances beyond
-PFS formns the PHA' s control
- PHVAP
docunent s c) Has the PHA cl ai ned
FI CA add-on? If not,
is it entitled to an
SECONDARY adjustnent? |f not, advise
the PHA to submit a FICA
add- on adj ust nent.
Audit Reports
d) Does the PHA have Field
Managenent Ofice approval to
Revi ews convert dwelling units
to non-dwelling units
used to support
anti-drug and
sel f-sufficiency
prograns? Has the PHA
submitted a request for
conti nued operating
subsidy for eligible
unit/units? |If not,
advi se PHA to subnit
request.
e) For approved unit
reconfiguration, has

PHA nmade adj ustnents

to PFS (UMAs and
f undi ng) ?

Have devel opnents which

have achi eved End of
Initial Operating Period
(EI OP) been properly
reflected in operating

budget / PFS?

If not, advise PHA to
submit revised budget/
PFS forms with necessary

changes.

Consult with



other Field staff to
ensure that new units
are incorporated at
appropriate tine.

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Gui debook
Fi nance and Budget - Operating Subsidy Program

APPENDI X 1

REMOTE MONI TORI NG RESOURCE:
PHA Operating Budgets and Fi nancial Statenents

Ref erences: 24 CFR 990, Financial Mnagenent Gui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV

I NFORVATI ON REVI EW RELATIONSHI P to
SQURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY 4) Did the PHA receive passing Mai nt ai ni ng
scores on PHVAP indicators budget and
which relate to financi al fi nanci al
managenent (I ndicators control s

Nos. 1, 3, 4, 8, 9, and 10)?

HUD Fil es Even t hough the PHA has Fi nanci al
failed one or nore of the Reporting

- Qperating indicators, it is possible

Budget s that it may still receive a
- Fi nanci al passi ng PHVAP score. In

St at enent s addition, after performng
-PFS formns ri sk anal yses the Field
- PHVAP Ofice nmay decide to notify

docunent s the PHA that it will not be

required to subnmit an
operating budget for Field
SECONDARY O fice review and approval
However, close attention
must be paid to negative
Audit Reports financial trends. The Field
Ofice my wish to consult
with the PHA regarding the
Managenent negative trends.
Revi ews
5) Did PHA fail PHVAP
Indicator #4, Uility
Consunpti on?

Revi ew Forms HUD-52722A and
52722B to determ ne which



utility is causing the

problem Determine if it is

a one-year fluke or trend

of increase. Once the

probl emis determn ned,

consult with HUD Engi neer

and PHA so that PHA may

focus on cause of the
probl em
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REMOTE MONI TORI NG RESOURCE: Audits and Fi nanci al Reporting

Ref erences: 24 CFR 990, Financial Mnagenent Gui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV

| NFORVATI ON REVI EW RELATI ONSHI P to
SCQURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY 1) Are there any outstanding |IPA Mai nt ai ni ng
audit or Field review findings budget and
which relate to finance and financi a
budget ? control s

HUD Fil es
If so, consult PHA regarding

- Qperating resol ution of finance and budget Financia

Budget s findi ngs, provide technical Reporting

- Fi nanci al assi stance or recomend that

St at enent s PHA utilize peer resources

-PFS forns i f applicable. | mpl enent i ng

-Audit Reports i nterna

- ROBOTS 2) Does PHA have a history of control s

| at e operating budget or PFS
submi ssi ons, financia
reporting?

SECONDARY

Revi ew ROBOTS (per ati ng Budget
Managemnent Control Log, Field Ofice
Revi ews and records.

If so, consult with PHA staff
or fee accountant, if
appl i cabl e.

3) Are operating budgets/PFS
forns inproperly prepared or
mat hemat i cal cal cul ations



incorrect?

Exanmine field office operating
budget files and review records.
If this is a trend consult PHA

Recomend trai ning or
consul tation with peer groups.

Provi de technical assistance/
training to staff responsible
for preparing budget docunents.
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REMOTE MONI TORI NG RESOURCE:  Operating Subsidy Cal cul ations

Ref erences: 24 CFR 990, Financial Mnagenent Gui debook, 7475.1 REV-1,
PFS Handbook, 7475.13 REV

| NFORNVATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY 1) Has PHA been over/ Mai nt ai ni ng
underestimati ng operating budget and
i ncome? financi al
controls
HUD Fil es -Revi ew financial statements
- Audi t for trends
Reports -Consult with PHA regarding Fi nanci al
-PFS forns over/under estinmating Reporting
- Qperating
Budget s Note: Advi se PHA that
- Fi nanci al it should refer to PFS | mpl enent i ng
St at enent s regardi ng al |l owed excl usi ons i nterna
to PFS cal cul ati ons. controls
SECONDARY 2) Has PHA contracted for annua

audit with an | ndependent

Publ i ¢ Account ant ?
Audit Reports

Consult with other appropriate

HUD staff and PHA if audit has
Managemnent not been contracted. Determne
Revi ews i f HUD shoul d consi der

obt ai ni ng audit services for

the PHA? |f necessary, institute



adm ni strative procedures to
obtain audit services for PHA

3) If applicable, are repaynent
agreenents up-to-date?

Consult with PHA regarding
failure to adhere to terns of
repaynent agreenent.

-1f financial hardship exists,
determne if it is necessary
to renegotiate agreenent.

-Ofset anpbunt due agai nst
operating subsidy eligibility.

- Request i nmmedi ate repaynent to
HUD vi a check or wire.

Area Ofice Mnitoring of Public Housing Agencies (PHAs) Qui debook:
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REMOTE MONI TORI NG RESCURCE: MOA/ | P PROGRESS
- Menorandum of Agreenent or |nprovenent Plan

Ref erences: 24 CFR 901.140, 901. 145, Public Housi ng Managenent Assessnent
Handbook 7460.5, Monitoring Handbook 7460.7

| NFORNVATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY 1) Has PHA reflected Est abl i shi ng
appl i cabl e goal s of MOA poli ci es,

HUD Fil es or I nprovenent Plan in pr ocedur es
operating budget? and/ or

Menor andum systens

of Agreenent If not, request from PHA

Quarterly operating budget which Fi nanci al

Per f or mance reflects MOA or | P goals reporting

Tar get Report which relate to financi al

(MOAQPTPR) , managemnent .

i f applicable.
Consult with Field Ofice

| mproverrent Pl an staff in other functional

Quarterly ar eas.

Target Progress

Report Provi de techni cal

(IPQPTPR), if assi stance, if necessary.

appl i cabl e.
2) Review quarterly reports



- Qperating
Budget
SECONDARY

Managenent
Revi ews

SM RPH

(MOAQPTPR or | PQPTPR).
Has PHA achi eved goal s or
shown si gnificant progress?

I f goals have not been
achi eved consult with other
functional areas. |If
necessary, advise Field
O fice nmanagenment to bring
performance of PHA to the
attention of board
chai rperson and chi ef
executive of |ocal

gover nnent .
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REMOTE MONI TORI NG RESOURCE: I nsurance - Certification of |nsurance

Ref er ences:

Public and I ndi an Housi ng Property/
Casual ty I nsurance Requiremnents,

7401. 5

| NFORNVATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS
PRI MARY 1) Is property insurance being Est abl i shi ng
purchased for a limt that poli ci es,
HUD Fil es woul d provide sufficient pr ocedur es
funds to replace or repair and/ or
Certificate damaged or destroyed property? syst ens
of I nsurance
Val ues shoul d be checked by Mai nt ai ni ng
comparing original construction accounti ng
SECONDARY costs shown on Form HUD- 5460 books and
updated by current cost trend records in
factors. accor dance
Managenent wi th HUD
Revi ews 2) Are limts of liability for policy

aut onobi | e and gener al
liability sufficient to neet
HUD mi ni num r equi renent s?

Conpare linmts shown on
Certificate with the mnini num
requi renents shown in 7401.5,

Chpts 3 and 5.



3) Is General Liability on an
"occurrence form'?

Verify that the "occurrence"

formand not the "clainms mde
f orm has been checked on the

Certificate.

4) |Is at least a 60-day notice
required in the event of
cancel |l ation by the insurance
conpany?

Check the nunber of days

i ndicated on the Certificate
(the nunber of days regarding
cancel l ation is included
directly above the signature
of authorized representative).
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Fi nance and Budget

- Operating Subsidy Program

REMOTE MONI TORI NG RESOURCE: Staffing and Sal ari es

Ref er ences:

Management 7475.1 REV-1

24 CFR 85.22, Low Rent Housing Adm nistration of Program
Qui debook 7401. 1, Financi al

| NFORMATI ON REVI EW RELATI ONSHI P t o
SOURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS
PRI MARY 1) If PHA admi nisters nore than Mai nt ai ni ng
one program (Al |l other budget and
HUD Fil es progranms which with the PHA financi al
is concerned i.e., community control s
- PHA Budget s devel opment, renta
- PHA rehabilitation, other federal | mpl enenti ng

Adm ni strative
Pl an

SECONDARY

Audit Reports

Managenent
Revi ews

grant prograns, State-aided i nt ernal

prograns, etc.) are control s

prorations consistent with

ot her program budgets? Fi nanci al
reporting

Revi ew ot her program budgets
or other financial docunents
(i.e., Section 8 program
financial statenents, Annua
St at enment / Per f or mance

Eval uati on Report (CGP) to
determne if PHA has shown



all positions or reasonabl e
prorations.

Exanpl es:  Conpare positions
and sal ari es shown on Form
HUD- 52566 agai nst positions
and sal ari es shown on Form
HUD 52825, Conprehensive
Assessnent Program Budget .
Revi ew pertinent reports
such as Form HUD 5402,

Requi sition for Devel opnent/
Moder ni zati on and/ or LOCCs
reports to determnine anount
of drawdowns (Accts. 1410.1
and 1410.2). Can the PHA
support budgeted anpunts
prorated to progranf

Revi ew actual adninistrative
sal ari es shown on Section 8
program financi al statenents
agai nst Section 8 program
salaries prorated on form

HUD- 52566.
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REMOTE MONI TORI NG RESOURCE: Staffing and Sal ari es

Ref erences: 24 CFR 85.22, Low Rent Housing Adninistration of Program
Qui debook 7401.1, Financial Mnagenent 7475.1 REV-1

I NFORVATI ON REVI EW RELATIONSHI P to
SQURCES ACTI ONS/ QUESTI ONS SUB- FUNCTI ONS NOTES
and COVPONENTS

PRI MARY 2. Has PHA indicated nethod Mai nt ai ni ng
of allocation on Form budget and
HUD Fil es HUD 52566 Schedul e of All financi al
Positions and Sal ari es? controls
- PHA Budget s
- PHA Consult with other | mpl enent i ng
Adm ni strative functional areas. Contact i nt er nal
Pl an PHA to determ ne net hod of controls
al | ocati on.
SECONDARY Fi nanci al

reporting



Audit Reports

Managemnent
Revi ews
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