7460. 7 REV-2
CHAPTER 5: PROBLEM ANALYSI S/ DI AGNOSI S

SECTI ON 5: Pr obl em Anal ysi s/ Di agnosi s
5-1 PROBLEM ANALYSI S/ DI AGNCSI S.

As a result of renmpte or on-site nonitoring, issues that require
attention and/or correction may be identified. A PHA' s strengths
shoul d al so be identified.

Area Ofices should target key areas and focus on those areas that
have the greatest potential effect on performance. To assist the Area
O fice in analyzing these issues requiring attention, a Finance and
Budget: Probl em Anal ysis Wrksheet, Appendi x 3, has been devel oped.
The Worksheet |ists sone of the possible causes, provides possible
strategies for resolution of the concerns, and references |inkages
with other functional groups. Causes and strategies other than those
listed may al so be applicable.

Pr obl em anal ysi s worksheets are designed to help the revi ewner
determ ne the possible causes of problenms and possible strategies to
address them Each worksheet is divided into the foll ow ng

cat egori es:

1.Problem The first step is to match the PHA's problen(s) with
those listed in the probl em anal ysis worksheets that nost closely
match. |f the problemfound using the renote nonitoring
wor ksheets (or the on-site review worksheets, in the case of
on-site reviews) does not match directly with one of those listed
on the problem anal ysis worksheets, it may be a sub-set of one of
the problenms listed in the possible causes colum. Having
mat ched the problemto one listed on the worksheet, the next step
is to |l ook at the correspondi ng possi bl e causes col um.

2. Possi bl e causes. This portion of the problem anal ysis worksheet
identifies the potential causes of problen(s). The reviewer
exam nes these causes to deternine if there are any causes that
clearly seemto be related to the problem

3.Strategies. This category of information in the

wor ksheets identifies the strategies that nay be enployed to
address the identified cause(s) of a PHA's problem The
strategies listed for sonme functional areas are quite extensive,
but the listings are not intended to be viewed as the only
strategi es that night be considered. O her avenues of approach
shoul d al so be expl ored.



4. Linkages with other functional areas. This category of
information identifies one or nore of the other functional areas
whose operations inpact upon the problemarea. The recognition
of the interrel ationships between a problemin one functiona
area and activities in another functional area(s) is essential to
developing a multi-functional strategy to address a probl em
conpr ehensi vel y.

5-2 ROOT CAUSES.
Root causes may be cross-functional and strategies for resol ution

shoul d be approached through coll aboration with all HUD functiona
speci alists assigned to a PHA and PHA staff.




