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PHA/ RMC/ AVE: FYE: Dat e:

I NDI CATOR #8, SECURI TY

This indicator evaluates a PHA's performance in tracking crime-
related problens in its devel opments, reporting incidence of

crime to local |aw enforcenent agencies, the adoption and

i npl ement ati on of tough applicant screening and resident eviction

policies and procedures, performance under any HUD drug

prevention or crine reduction grants(s).

PHAs with fewer than 250 units will not be assessed under this

i ndi cator unless they so request it.
Does PHA have fewer than 250 units?

If PHA has fewer than 250 units, did
t he PHA choose to be assessed under

this indicator at the time of PHVAP
certification subm ssion?

Information fromthe Certification Forn | BS:

1. Has PHA Board adopted policies and inpl emented
procedures to track crine-rel ated probl ens:

2. Per cent age of devel opnents where PHA tracks
crime-rel ated problens:

3. PHA can docurent that it has a cooperative
system for tracking and reporting incidents
of crinme to local police authorities:

4. PHA can docunent it reports crine to loca
police authorities?

5. PHA has Board adopted policies and

i npl ement ed screeni ng procedures that reflect

the One-Strike criteria:
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Conponent #1, Conti nued:
Verification Questions, Continued

4. Revi ew program docunmentation; is there

evi dence that the PHA is tracking crine-rel ated
problenms in its devel opnents:

Yes | | No
Yes | | No
Yes | | No
%

Yes | | No
Yes | | No
Yes | | No
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Yes | | No



Nunber of police incident reports by devel opnent:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Tot al :

Crime statistics by devel opnent:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Tot al :

Listing of police service calls by devel opnent:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:
Dev:

Total :
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Conponent #1, Conti nued:
Verification Questions, Continued
5. Listing of crimnal activity or crime-rel ated probl ens
(Parts | and Il crinmes based on the FBI's UCR systen

identified by site managenent:

Devel opnent Activity Dat e
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Conponent #1, Conti nued:
Verification Questions, Continued
6. Reporting of crimnal activity (Parts | and |

on the FBI's UCR systen) to | ocal police:

Does the PHA receive statistical reports from
| ocal police on crimes reported by the PHA?

Does the PHA have a policy that encourages/
requi res PHA enpl oyees to report crine and
crinme-rel ated problens,
and crine-rel ated problens to | ocal police?

Dat e of policy:

or suspected crine

Does the PHA maintain records to indicate that
PHA enpl oyees are reporting crine and cri me-
rel ated problems or suspected crine and cri me-
rel ated problens to local police?

Does the PHA naintain copies of conmunications

fromthe PHA to | ocal

police concerning crimna

activity on PHA property?

Does the PHA nmintain copies of conmunications
to residents encouraging the reporting of
crime and crinme-rel ated probl ens?

Random i nspecti ons of devel opments by reviewer:

Dev:

Crim na

activity evident?

Drug deal i ng evident?
Vandal i sm evi dent ?
Gaffiti evident?

Crim nal

activity evident?

Drug deal ing evident?
Vandal i sm evi dent ?
Gaffiti evident?

Crim nal

activity evident?

Drug deal ing evident?
Vandal i sm evi dent ?
Gaffiti evident?

Conti nue on additiona

4/ 97

Conponent

#1, Conti nued:

pages, as necessary.
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crines

based

Yes

Yes

Yes

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
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7.

Verification Questions, Continued

Cooperating with the I ocal police in tracking crine and

crime-rel ated probl ens:

Nunber of units deprogrammed for use as police

subst ati ons:

Nunber of periodic and regul ar neeting between

| ocal police and PHA site managenent:

Nunber of cases where the PHA provi ded access

to local police to vacant units in order to
facilitate surveillance and pursuit:

Nunber of cases where the PHA provided comunity

space for police/community neetings

Does the local police provide input into

t he devel opnent and inpl enentation of
drug elimnation grants?

Does the local police provide input into

nmoder ni zati on pl anni ng?

Operation Safe Hone and ot her Federal/l oca

| aw enforcenment efforts?

@un and drug sweeps?

Yout h counsel i ng?

Youth recreational activities?
Tenant security training?

Conmuni ty policing?

Desi gnating target-free drug zones?
Security surveys?

Sting operations?

Cooperation in PHA | ease enforcenent

efforts?

Pol i ce residency in public housing?
O her:
O her:

Does the PHA enploy its own security guards

(i n-house or contracted)?

If so, do the PHA guards work in close

cooperation with local police?

Nunber of joint projects and operations:
Do | ocal police screen PHA guard appli -

cants?
Do | ocal police train PHA guards?
O her:
7
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Conponent #1, Conti nued:

Verification Questions, Continued

Cal cul ati on of the percentage of devel opments where the PHA

tracks crime and crine-related probl ens:

Yes

Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes

Yes

Yes

Yes
Yes

6§66 6665665665656 & &

&
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N A

N A

N A
N A
N A
N A
N A
N A
N A
N A
N A

N A
N A

N A

N A

| NA

N A
N A



a. Total # of PHA devel opnents:

b. Total of devel opments problens tracked:
C. Per cent age of devel opnents (divide 8b by
ga:
9. Has t he management function of conmponent #1
been assunmed by an RMC/ AME? | |
Yes | | No

10. Modification/exclusion requests:
* Al "No" answers shoul d be expl ai ned bel ow or attached.
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Conponent #2, Screening of Applicants. This conponent assesses
whet her a PHA has adopted policies and i npl emented procedures and
can docunent that it successfully screens out and denies

admi ssion to applicants that m ght adversely affect the health,
safety or right to peaceful enjoynent of the prem ses of other
resi dents or PHA personnel

Verification Questions Yes *No NA

1. Revi ew Board minutes; has the PHA
passed a Board resol ution where
policies and procedures were adopted
to screen out and deny admi ssion to
publi ¢ housi ng applicants who:
(1) have a recent history of
crimnal activity; (2) was evicted,
because of drug-related crimnal activity;
(3) the PHA has reasonabl e cause to believe
is illegally using a controlled substance;
or (4) the PHA has reasonabl e cause to
bel i eve abuses al cohol in a way....
Date of resolution:
Date of Board m nutes:

2. Was the resolution in effect for the
entire assessnent year?

3. Does PHA' s Admission Policy contain
| anguage that assures applicants neeting
these four criteria be rejected?

4, Revi ew applicant files; is there
docunent ati on showing the results of
t hese procedures:
| | Applicants rejected for any of these
four reasons?
| | Request for police records and the



docunent that

right to peaceful
PHA personnel .

results of the requests?

| | Interviews with previous |andl ords/
nei ghbors and results of interviews?

| | Credit checks and results?

| | Hone visits and docunentation on
resul ts?

| | Check lists with dates of screening
m | est ones?

| | Rejection letters to applicants who
neet any of the four criteria cited?

9
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Conponent #2, Conti nued:

Verification Questions, Continued Yes *No

Do interviews indicate conpliance with
screening criteria:

| | Site nanagers ?
| | Law enforcenent personnel ?
| | Resident |eaders?

Do internal reports indicate results of screening:

Nunber of applications received:
Nunber of applications approved:
Nunber of applications rejected:
Nunber of applications wi thdrawn:
Nunber of applicants that did not foll ow up:

Has t he managenent function of
conponent #2 been assuned by an
RMC/ AVE?

Modi fi cati on/ excl usi on requests:

Al "No" answers shoul d be expl ai ned bel ow or attached.
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Verification Questions Yes *No

Revi ew Board mi nutes; has the PHA

4/ 97

N A
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Conponent #3, Lease Enforcenment. This conponent assesses whet her
a PHA has adopted policies and inpl enenting procedures and can
it appropriately evicts residents who the PHA has
reasonabl e cause to believe threatens the health, safety,
enj oynent of the prem ses by other residents or

N A



passed a Board resol ution where an
occupancy policy and procedures were
adopted to evict residents who:

(1) engage in activity that involves
crimes to persons or property that
affect the health, safety or welfare

of residents or PHA personnel; (2) drug-
related crimnal activity; or (3) abuses
al cohol in a way that interferes with...

Date of Board resol ution
Date of Board m nutes:

2. Was the resolution in effect for the
entire assessnment year?

3. Does PHA' s adopted Occupancy Policy
contai n | anguage that assures residents
meeting these three criteria are evicted?

4, Revi ew applicant files; is there
docunent ati on showing the results of
these procedures:

- Requests for police records and the
results of the requests?

- Copi es of eviction notices sent to
| ease holders in violation of the
three criteria cited?

- Copi es of court judgenents based
upon cases brought for the three
criteria cited?

- Warning letters issued to residents?

- Checklists with eviction mlestones?

- Record of home visits and results?
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Conponent #3, Conti nued:
Verification Questions, Continued Yes *No NA

5. Interviews and results to deternmine if

residents are evicted according to the

criteria cited:

Site managers:

Local police representatives:

Resi dent | eaders

6. Revi ew of occupancy internal reports.

Nunber evictions initiated by the PHA
Nunber of successful evictions:



Nunber of residents that gave notice prior to
eviction:
Nunber of residents that abandoned property:

7. Does the PHA issue periodic reports to
the Board of Comm ssioners listing
for-cause evictions?

8. Has the managenent function of

conmponent #3 been assuned by an

RMC/ AME?
9. Modi fi cati on/ excl usi on requests:
* Al "No" answers shoul d be expl ai ned bel ow or attached.
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Conponent #4, Grant Managenent Goals. This conponent exam nes a
PHA' s managenment of HUD-funded drug prevention or crime reduction
progranms, or non-HUD funded programs, if the PHA chooses to be
assessed under such prograns.

Verification Questions Yes *No NA

1. Did the PHA choose to be assessed
under non-HUD funded prograns?

2. Revi ew program goal s; list drug prevention or crine
reduction progranms and goal s:

Pr ogram CGoal Goal Met

|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_I Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
| _| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
|_| Yes |_|
| _| Yes |_|
|_I Yes |_|

E6666666666666666656656



| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
| | Yes |_| No
Total Goal s/ Goal s Met:
13
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Conponent #4, Conti nued:
Verification Questions Yes No* NA
3. Cal cul ati on of percentage of goals net:
a. Total nunber of goal s included
in imlementation plan(s):
b. Total nunber of goals net by the PHA:
c. Percentage of goals nmet (divide 3b by 329):
4. Has t he management function of conpo-
nent #4 been assumed by an RMJ AVE?
5. Modi fi cation/ excl usi on requests:
* Al "No" answers shoul d be expl ai ned bel ow or attached.
Summary

Conponent #1, Tracking and Reporting Crime-Rel ated Probl ens:

Initial Gade: Confirmed Gade:
Conponent #2, Screening of Applicants:

Initial Gade: Confirmed Gade:
Conponent #3, Lease Enforcenent:

Initial Gade: Confirmed G ade:
Conponent #4, G ant Program Goal s:

Initial Gade: Confirmed Gade:
Overall Indicator:

Initial Gade: Confirmed Gade:
Revi ewer :
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COPY OF FORM HUD- 50072, PUBLI C HOUSI NG MANAGEMENT ASSESSMENT



PROGRAM
( PHVAP) CERTI FI CATI ON, CAN BE FOUND ON THE WAV I N THE HUDCLI PS
FORMS DATABASE.



