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PHA/ RMC/ AMVE: FYE: Dat e:
| NDI CATOR #4. WORK ORDERS
Conponent #1, exam nes the PHA' s percentage of energency work
orders conpl eted or abated within 24 hours. Conponent #2,
neasures the annual average anount of time it takes for a PHA to

conplete its non-energency work orders.

Information fromthe Certification Form | BS:

1. PHA has i npl enented an adequate systemto
account for and control work orders: | | Yes
| _| No
2. Emer gency Work Orders
b. Nunber of enmergency work orders received:
a. Nunber of emergency work orders corrected/
abated within 24 hours:
cC. Percent of work orders conpl et ed/ abat ed
within 24 hours (divide line 1b by line 18: %
3. Non- Ener gency Work Orders:
a. Nunber of non-energency work orders active:
b. Nunber of cal endar days it took to conplete
non- ener gency work orders:
c. Aver age nunber of cal endar days to conplete
non- energency work orders (divide line 2b
by line 28:
4. Reduction Over the Past Three Years:
a. Nunber of days to conpl ete non-energency
work orders fromthe 1st yr of 3 yr period:
b. Current nunber of days to conpl ete nonemergency
work orders:
C. Reduction in the average nunmber of days to

conpl ete non-energency work orders (subtract
line 3b from 3a):

5. Adj ust nent s:

| _| Physical condition:
Poi nt s

| _| Neighborhood environrent:
Poi nt s

| _| Physical condition and nei ghborhood

envi ronrent:

Poi nt s

Total:
Poi nt s

Sources: Work orders; work order |ogs; nodernization |ogs
census dat a.
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I ndi cator #4, Continued:
Verification Questions Yes
1. Descri be the systemused to record work

orders. Attach a sanple of records nmintained.

2. Revi ew work order |og. Does the system
adequately track the length of time to
conpl ete enmergency work orders?
| .| Time received
| | Time entered into autonmated system if

appl i cabl e
| | Time issued
| | Time conpleted

3. Revi ew work order |og. Does the system
adequately track the length of time to
conpl et e non-energency work orders?
| | Time received
| | Time entered system
| | Time issued
| | Time compl eted

4. Does the systemidentify:
| .| Downti e
| | Make ready tinme
| | Lease up tine

5. Revi ew work orders; do work orders
adequately reflect:
| | Priority
| | Description of work
| | Location

| | Parts used
| | Cost of parts
| | Billed to resident, if appropriate

6. Does the PHA exclude all non-emnergency
wor k orders that should be excl uded:
| _| Cyclica

| | Modernization
| | Make ready work orders
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| ndi cat or #4, Conti nued:
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Verification Questions, Continued Yes No* NA

7. Does the PHA i ssue a non-energency
work order to conplete an emergency
that has been abated?

8. Cal cul ati on of non-energency work orders:

a. Nunber of N E work orders carried

forward fromprior fY:
b. Nunmber of N E work orders received

and conpleted in FY being assessed:
C. Nunber of N E work orders received

but not conpleted in FY being assessed:
d. Total active NNE work orders (add

lines a, b and c):
e. Nunber of days to conplete NE work
orders carried forward from prior FY
f. Nunber of days to conplete N E work
orders received and conpleted in FY
bei ng assessed:
g. Nunber of active days for N E work
orders remai ning open in FY being assessed:

h. Total conpletion days (add |ines e,
fand 0:
i Average conpletion tine (divide |ine
hbobylined: ...
8. If PHA certified to reduction of time to

conpl et e non-energency work orders, do
PHA records support this reduction?

9. Has the managenent function for indicator
#4 been assumed by an RMC/ AME?

10. Modification/exclusion requests:

* All "No" answers shoul d be expl ai ned bel ow or attached.
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I ndi cator #4, Continued:
Sunmmar y
Conponent #1, Energency Wrk Oders
Initial Gade: Confirnmed G ade:

Conmponent #2, Non- Energency Wrk O ders

Initial G ade: Confirnmed G ade:



Overall Indicator:

Initial G ade: Confirnmed G ade:

Revi ewer :
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