4571.5

TABLE OF CONTENTS

Par agr aph Page No.
CHAPTER 1. SUBM SSI ON AND PROCESSI NG OF
REQUEST FOR CONDI Tl ONAL
COWM TMENT FOR CAPI TAL ADVANCE
FI NANCI NG
Section 1. GCeneral 1-1
1-1. Appl i cation Subni ssion 1-1
1-2. By- Passi ng Conditional Commitnent Stage 1-1
1-3. Description of Conditional Comm tnent
Processing Stage - New Construction 1-3
1-4. Description of Conditional Commtnent
Processing Stage - Rehabilitation 1-4
1-5. Description of Conditional Commtnent
Processing Stage - Acquisitions fromthe
RTC Wthout Rehabilitation 1-4
1-6. Request for Conditional Conmtnent 1-5
1-7. Addi tional Exhibits - Rehabilitation or
Acqui sition Wthout Rehabilitation 1-14
1-8 Recei pt of Requests for Conditional
Conmi t ment 1-15
1-9. Screeni ng for Conpl et eness 1-15
1-10. Eligibility for Technical Processing 1-16
1-11. Coor di nati on of Technical and Program
Revi ews 1-17
1-12. Fi el d Counsel Review 1-18
1-13. Econom ¢ Market Anal ysis Division Review 1-19
1-14. Communi ty Pl anning and Devel oprment ( CPD)
Revi ew 1- 20
Section 2. Architectural -and Engi neeri ng Anal ysis 1-21
1-15. Gener al 1-21
1-16. Accessibility Requirenents 1-21
1-17. Desi gn Consi derati ons 1-22
1-18. Addi ti onal Design Considerations 1-24
1-109. Revi ew and Acceptance of Exhibits 1-27
1- 20. El i gi bl e Equi prent 1-27
1-21. Conparative Cost Analysis of Wilities 1-28
1-22. Architectural Analysis: Projects Involving
Rehabilitati on and Acquisition fromthe RTC 1-28
1 7/ 92

4571.5




Par agr aph Page No.
Section 3. Cost Processing 1-30
1-23. Gener al 1-30
1-24. Cost Not Attributable to Dwelling Use 1-30
1- 25. Adequacy of Estinates 1-31
1- 26. Builder's Profit 1-32
1-27. | npact Fees 1-32
1-28. Capital Expenditures 1-32
1-29. Suppl enrent al Esti mat es 1-33
1- 30. Cost Analysis: Rehabilitation 1-33
Section 4. Valuation Analysis 1- 36
1-31. Gener al 1- 36
1-32. Envi ronnental Assessnent and Site Appraisal 1- 36
1-33. Repl acenent Cost Estimate (New Construction) 1-37
1- 34. Annual Operating Expense Estinate 1-39
1- 35. Esti mate of |ncone 1-42
1- 36. I ncomre Conput ations 1-42
1-37. Maxi mum Per m ssi bl e Rental Analysis 1-43
1-38. Estimate of Operating Deficit 1-43
1-39. I ncomre Approach to Val ue 1-43
1-40. Conpari son Approach to Val ue 1-43
1-41. Cal cul ati on of Budgeted Construction Cost 1-43
1-42. Tenant Paid Uility Al owances (PBE) 1-43
1-43. Val uation Analysis: Rehabilitation Projects 1-44
Section 5. Mrtgage Credit Analysis 1-47
1-44. Gener al 1- 47
1-45. Anal ysi s of the General Contractor 1-47
1- 46. Anal ysi s of Sponsor and owner 1-47
1-47. Det ermi nati on of Maxi mum Capital Advance 1-47
1-48. Maxi mum Capi tal Advance 1-51
1-49. Omner's Cost Savi ngs 1-52
1-50. Determ nati on of the Financial Requirenments
to Conplete the Project 1-53
1-51. Determ nation of Oawner's Financial Capacity
to C ose the Transaction and Operate the
Pr oj ect 1-54
1-52. Recording the Results of the Mrtgage
Credit Analysis 1-55
7192 2
4571.5
Par agr aph Page No.
Section 6. Managenent Processing 1-57



1-53. Gener al 1-57
1- 54, Revi ew of Managenent's Qualifications 1-57
1-55. Revi ew of Form of Lease 1-58
1- 56. Revi ew of Fornms HUD- 92013 and HUD- 92264 1-58
1-57. Report to Housing Director 1-58
Section 7. Relocation Review 1-59
1-58. Gener al 1-59
1-59. IVHR Responsibilities 1-59
1- 60. CPD Responsibilities 1-59
Section 8. Fair Housing and Equal Opportunity
Revi ew 1-60
1-61. Gener al 1- 60
1-62. FHEO Responsibilities 1-60
Section 9. Additional Program Requirenments 1-62
1-63. Mai ntai ni ng Tinmely Application Processing 1-62
1- 64. Fund Reservation Extensions and Cancel | ations 1-62
1- 65. Deobl i gation of Section 202 Fund
Reservation and Project Rental
Assi stance Contract and Budget Authority 1- 63
1- 66. Monitoring Activities 1- 64
1-67. Site Changes 1- 65
1- 68. Secondary Fi nanci ng 1-67
1- 69. Requests to Transfer Fund Reservations and
Change Sponsors 1-69
Section 10. Preparing and |ssuing
Condi tional Comm t nment 1-71
1-70. Housi ng Devel opnent Director Functions 1-71
1-71. Condi tional Comm tment Conference 1-71
1-72. Amendnents to Reservations of Capital Advance
and PRAC Funds 1-71
3 7/ 92
4571.5
Par agr aph Page No.
CHAPTER 2. SUBM SSI ON AND PRCOCESSI NG OF
REQUEST FOR FI RM COWM TMENT FOR
CAPI TAL ADVANCE FI NANCI NG
Section 1. GCeneral 2-1
2-1 Processi ng Stage and Vari ati ons 2-1
2-2 Description of Firm Conm tnent Stage 2-1
2-3 Target Dates 2-1



2- 4. Required Exhibits 2-1
2-5. Recei pt of Requests for Firm Comm tnent
for Capital Advance Financing 2-2
2-6 Screeni ng for Conpl et eness 2-2
2-7 Eligibility for Technical Processing 2-2
2-8 Coor di nati on of Techni cal and Program
Revi ews 2-3
Section 2. Technical Reviews 2-4
2-9. Architectural and Engi neering Analysis 2-4
2-10. Cost Anal ysis 2-4
2-11. Val uation Anal ysis 2-5
2-12. Mortgage Credit Analysis 2-5
2-13. Fai r Housing and Equal Opportunity Review 2-6
Section 3. Preparing and |ssuing Conm tnent 2-7
2-14. Housi ng Devel opnent Director's Function 2-7
2-15. Amendrment of Capital Advance Reservation 2-7
2-16. Preparation of Commtnent for Capital Advance
Fi nanci ng, Form HUD- 92432-CA (Firm
Conmi t ment) 2-8
2-17. Preparati on and Approval of Agreenent to
Enter into a Project Rental Assistance
Contract (Agreenent, Forns HUD 90172- CA
(Part 1) and HUD-90172B-CA (Part 2) and
HUD- 90167- CA, Capital Advance Agreenent 2-8
7192 4
4571.5
Par agr aph Page
Section 4. Actions Prior to Initial Cosing 2-9
2-18. Gener al 2-9
2-19. Executi on of Agreenent to Enter into Project
Rent al Assi stance Paynent contract
(Agreenent) 2-9
2-20. Notification of Property |nsurance
Requi renent s 2-9
2-21. Execution of Capital Advance Agreenent 2-9
2-22. Preparing for Initial D sbursement of
Capi tal Advance Funds 2-10
Section 5. Award of Construction Contract by
Conpetitive Bidding or Negotiation 2-13
2-23. Gener al 2-12
2-24. Section 3 Applicability 2-12

2-25. Form of Constructi on Contract 2-12



2- 26. Architect's Additional Services for
Conpetitively-Bid Projects 2-12
2-27. Estimate of Construction Cost 2-13
2-28. Proj ect Manual 2-14
2-29. Form of Project Manual Documnents 2-14
2- 30. I ncentive Paynent and Actual Damages 2-20
2-31. Invitation for Bids 2-22
2-32. Addenda 2-24
2- 33. Bi d Opening 2-25
2-34. Low Bi dder 2-25
2- 35. Bid Wthdrawal or Rejection 2- 26
2- 36. Bid Protests 2-28
2-37. Onner's Submi ssion of Proposed Contract
Awar d Docunent s 2-29
2- 38. Contract Award 2-31
2- 39. Department of Labor Notification 2-31
2-40. Pre Construction Conference 2-31
CHAPTER 3. I NI TIAL CLOSI NG 3-1
3-1. Preparation for Initial C osing 3-1
3-2. Responsi bilities of Field Ofice Minager
and Chi ef Counsel 3-1
3-3 Additions or Deletions to Standard Forns 3-1
3-4 Docurents Required at Initial d osing 3-2
5 7/ 92
4571.5
Par agr aph Page No.
CHAPTER 3. INITIAL CLOSI NG (cont.) 3-1
3-5 Title Policy 3-2
3-6 Control over Owner 3-2
3-7 Construction Contract 3-2
3-8 Materials Stored Of-Site 3-3
3-9. Assurance of Conpl etion 3-3
3-10. Accept abl e Surety and Amobunt of Bond 3-4
3-11. Required OFf-Site | nprovenents 3-4
3-12. Property | nsurance Requirenents 3-4
3-13. Leasehol ds 3-5
3-14. Required M ni num Capital |nvestnent 3-5
3-15. Col | ateral Agreements 3-6
3-16. Omner's Attorney's Cd osing Opinion 3-6
3-17. Fi delity Bond during Construction Period 3-6
3-18. Construction Funds Provi ded by Oaner 3-7
3-19. Custody of original Docunents 3-7
3-20. Initial Capital Advance D sbursenent 3-7
3-21. Cl osi ng Mermor andum 3-7
3-22. Revi si on of Instrunents 3-7
CHAPTER 4. CONSTRUCTI ON PERI CD 4-1



4-1. Di sbursing Capital Advance Proceeds 4-1
4-2. Proj ect Contingency 4-4
4- 3. Hol dback of Capital Advance Proceeds 4-5
4-4. Payment for OFf-Site Facilities 4-7
4-5. Processi ng Change Orders 4-8
4-6. I ncrease in Capital Advance Anpunt 4-9
4-7. Wor k St oppage 4-12
4- 8. Management Processing during Construction 4-12
4-9. Oper ati ng Budget Approval 4-17
4-10. | nspection at Project Conpletion 4-18
4-11. Requests to Cccupy 4-18
4-12. Revi ew of Project Acceptance 4-19
4-13. Project Rental Assistance Contract (PRAC 4-20
4-14. Marketing and Initial Rent-up 4-21
4-15. Joint Pre-Cost Certification Conference 4-23
CHAPTER 5. COST CERTI FI CATI ON 5-1
5-1. Gener al 5-1
5- 2. Request for Subm ssion of Cost Certification 5-1
7192 6
4571.5
Par agr aph Page
CHAPTER 5. COST CERTI FI CATI ON (cont.) 5-1
5- 3. Cost Certification Docunents 5-1
5-4. Det ermi nati on of Maxi mum Capital Advance
Amount 5-2
5-5 Mort gage Reducti on 5-3
5-6 Oper ati ng Expense Adj ust nent 5-3
CHAPTER 6. FINAL CLOSI NG 6-1
6-1 Gener al 6-1
6-2 Property | nsurance Requirenents 6-2
6-3 I ncomplete On-Site Facilities 6-3
6-4 Incomplete Of-Site Facilities 6- 4
6-5 Of-Site Uilities 6-4
6- 6

Nonrealty Itens and Alternative Security

I nstruments 6-5
Request for Final d osing and Capital

Advance Di sbursenent 6-6
Schedul ing Final d osing 6-9
Guarantee Fol | owi ng conpl etion 6-9
Itens to be Paid in Cash 6-1
Recal cul ati on of Savi ngs 6-1
Rel ease of M ninum Capital Investment (M) 6-1
Cl osi ng Menorandum 6-1
Di sposition of d osing Docunents and

el



Various Files

6- 15. Managenent Revi ew 6-12
7 7192
4571.5
LI ST OF APPENDI Cl ES

APPENDI X 1 Requi red Exhibits for Request for Conditiona
Comm tment for Capital Advance Financing - New
Construction

APPENDI X 2 Mbdel Lease

APPENDI X 3 Condi tional Conm tnent/Rehabilitation or
Acqui sition w thout Rehabilitation

APPENDI X 4 Di stribution of Application for Conditiona
Conmi t ment Processing of Request for Capita
Advance Fi nancing - New Construction

APPENDI X 5 Distribution of Application for Conditiona
Conmi t ment Processing for Capital Advance
Fi nancing - Rehabilitation and Acquisition wthout
Rehabi litation

APPENDI X 6 Section 202 Conditional Conmm tnment Screening
Revi ew Checkli st (New Construction)

APPENDI X 7 Screeni ng Checklist Sumrmary Sheet (Conditiona
Conmi t ment)

APPENDI X 8 Expense Reduction Format

APPENDI X 9 Legal Requirements for d osing

APPENDI X 10 Invitation for Bids

APPENDI X 11 Suppl emrent to Al A Docunment A 701, Instructions to
Bi dders

APPENDI X 12 Form of Bid

APPENDI X 13 Non- Col | usi ve/ Non-1dentity of Interest Affidavit
(Prime Bidder)

APPENDI X 14 Instructions for Leasehold 202 projects

APPENDI X 15 Contents of Capital Advance Transcri pt




7/ 92



