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4355. 1
FI ELD OFFI CE CERTI FI CATI ON

Proj ect Nane: Proj ect Nunber:

I recommend that the referenced project be considered for funding.
further certify that the use of Operating Assistance or ClLP under the
Fl exi bl e Subsi dy program for the referenced project falls within the
statutory guidance, i.e., the project is troubled and that Operating
Assi stance or CILP is necessary to restore the project to physical and
financial stability, and that its use together with other avail able
resources will be less costly to the federal governnent than other
reasonabl e alternatives by which the secretary could maintain the

| ow and noderate-incone character of the project. |If the project has
recei ved Qperating Assistance in the past, | certify that anmounts
requested do not include previously funded itens. Further, | certify that:
1. The latest review of the project identified all physical

financial and nmanagenent needs of the project.
2. Al'l physical and financial problens of the project will be

corrected by the infusion of Operating Assistance.
3. At least the required 25 percent owner contribution for

[imted-dividend sponsors will be nmade during the Operating

Assi stance or ClLP year

Repair specifications have been made and are adequate.

Requi red competitive bidding procedures will be followed.

Adequat e managenent will be in place.

) The Annual Financial Statenment and other reporting requirenments
(Excess I ncone, etc.) have been net.

8. Any out standi ng audit findings have been closed or will be closed.

No ok



9. The minority participation initiative will be net.

10. Adequate technical resources will be provided to ensure property
oversight is in place during the termof the project inprovenent

wor k.

11. The Environnental Review is conpl eted.

The above MJST be certain before signing the Financial Assistance Contract.

Loan Managenment O ficer Dat e
Chi ef , Loan Managenent Branch Dat e
Di rector, Housi ng Managenent Dat e
Field Ofice Manager Dat e

| certify that the above statenments, which specifically relate, in whole or
in part, to the review perforned by a HUD Architect/Construction Anal yst,
have been conpl et ed.

HUD Architect/ Construction Anal yst Dat e
form HUD- 9615 (5/92) 2
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LEAST COST WORKSHEET
OPERATI NG ASSI STANCE PROGRAM ( QAP)

Proj ect Nane Proj ect No.
A.  Cost of QAP Option
1. Estimated costs

Physi cal needs S

Repl acenent reserve needs S

Qperating deficit needs S

Tot al S

2. Less: Funds fromalternative sources

QO her loans, grants, etc. S

Oaner's contribution S

Tot al S

Total Cost of QAP S
B. Cost of Non- QAP Option
1. Estimated cost of nortgage assi gnnent $

(unpai d principal bal ance and accrued



interest |ess reserve bal ances)

2. Estimated cost of foreclosure
Acqui sition cost
Repai r/repl acenent costs
Hol di ng costs* (12 nonths)
Cost of Property Disposition
Set Aside
Tot al $

B A PP

Less: Estimated Sale Price**
Recapt ured i nterest
reducti on funds $

Tot al $

»

Total Cost of Non-QAP Option S

* Net of any rental incone.

** Best ball park estinate.
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Appendi x 14B

4355. 1
LEAST COST WORKSHEET
CAPI TAL | MPROVEMENT LOAN PROGRAM (CI LP)
(for non-Plan of Action Projects only)
Proj ect Nane Proj ect No.

A. Cost of CILP Option

1. Estimated cost of physical needs S
2. Less: Funds fromalternative sources
O her | oans, grants, etc. S
Omers contribution S
Tot al S
Total Cost of CILP $

B. Cost of Non-ClLP Option

1. Estimated cost of nortgage assi gnnent $
(unpai d principal bal ance and accrued
interest |ess reserve bal ances)

2. Estimated cost of foreclosure
Acqui sition cost $
Repai r/repl acenent costs $
Hol di ng costs* (12 nont hs) $



Cost of Property Disposition $

Set Aside
Tot al S
Less: Estimated Sale Price** S
Recaptured interest reduction
f unds S
Tot al S
Total Cost of Non-CILP Qption S

* Net of any rental incone.

** Best ball park estimate.

f orm HUD- 9616 (5/92) 4
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OPERATI NG ASSI STANCE PROGRAM
PROJIECT SUMMVARY

Field Ofice

Proj ect Nane

Proj ect No.

Part |
1. Total Requested Operating Assistance Loan $

A.  Amobunt necessary to correct physical deficiencies

that existed when the owner applied for QA S
B. Anpunt necessary to neet cost effective energy
efficiency standards.

C. Amount necessary to comply with HUD s standards for

accessibility to individuals w th handi caps. S

D. Anpunt necessary to repl enish replacenent reserves. s

E. Anpbunt necessary to cover operating deficits. $
Part |1

1. Remmining bal ance of present nortgage S

2. Operating Assistance | oan as percent of renaining
bal ance (1l oan anount divi ded by renaini ng bal ance) $



Part 111
1. Cash contributions by owner S

2. Contributions fromreserve accounts

3. Contributions as percent of total |oan

4. Interest rate of loan as deternmined by Field Ofice %
5 form HUD- 9617 (5/92)
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Part |1V

The project is eligible for incentives under a Plan of Action

_____ Yes _ No
Chi ef , Loan Managenent Branch (Date)
Director, Housing Management Division (Dat e)
form HUD- 9617 (5/92) 6
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CAPI TAL | MPROVEMENT LOAN PROGRAM
PRQIECT SUMVARY
Field Ofice
Proj ect Nane
Proj ect No.
Part |

1. Total Requested Capital |nprovenent Loan $

A. Amobunt necessary for capital itens that have failed
or are likely to fail or deteriorate seriously
within 24 nonths. $

B. Anpbunt necessary to upgrade capital itens to neet



cost effective energy efficiency standards. $

C. Amount necessary to comply with HUD s standards for
accessibility to individuals wth handi caps. $

D. Anpbunt necessary to cover |ead-based paint
abat ement . $

Part |1
1. Renmmining bal ance of present nortgage $

2. Operating Assistance | oan as percent of renaining

bal ance (1 oan anount divi ded by renaini ng bal ance) S
Part 111
1. Cash contributions by owner S
2. Contributions fromreserve accounts S
3. Contributions as percent of total |oan %
4. Interest rate of loan as deternmined by Field Ofice %
7 f orm HUD- 9617 (5/92)

Appendi x 14C
4355. 1

Part |V

The project is eligible for incentives under a Plan of Action

______ Yes _  No
Chi ef , Loan Managenent Branch (Dat e)
Director, Housing Managenment Division (Dat e)
form HUD- 9617 (5/92) 8
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CHECKLI ST FOR EVALUATI ON OF THE FLEXI BLE SUBSI DY APPLI CATI ON

Proj ect Nane




Project No. (I'ncludes appropriate suffixes)

1. The project neets the eligibility criteria of 24 CFR 219. 105

_____ No (expl ain)

2. The capital inprovenent itens in the application nmeet the eligibility
criteria set forth in 24 CFR 219.205 for Qperating Assistance, or

219.305 for CILP

_____ Yes
_____ No (expl ain)
3. The owner has subnitted a Form HUD- 2530, Previous Participation

Certificate, for all principals requiring clearance under these
procedures and there are no outstandi ng findings of nonconpliance by
any of the principals.

_____ Yes
_____ No (expl ain)
4, The present nortgage is:

Current and insured

In default (explain)

HUD- hel d (expl ai n)

5. The owner, where required, has agreed to contribute cash as part of
the fundi ng package.

_____ Yes
_____ No (expl ain)
6. The project's existing reserve balances are not sufficient to neet its

needs. For HFA projects, the Chief Executive Oficer nust provide
certification of this, as described in Paragraph 3-27 of Handbook
4355. 1.

No (expl ain)

9 form HUD- 9618 (5/92)
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7. The applicable reserve bal ances are:



More than $1,000 per unit. Indicate anmount per unit.

$1,000 per unit or less. Indicate amobunt per unit.

8. The owner is proposing to use funds from sources other than cash or
| oan proceeds, such as |oans or grants for energy efficiency.

Yes (expl ain)

9. Fi scal or property maintenance viol ations of the Regul atory Agreenent

Yes (expl ain)

10. The nost recent nanagenment revi ew was:

Satisfactory (or above)

Margi nal ly satisfactory (explain)

Unsati sfactory (explain)

Dat e of Revi ew

11. The annual percentage increase in rent is needed to accommodate the
| oan is:

None

10 percent or |less (state percentage)

_____ More than 10 percent (explain)

12. The structural and managenent inprovenent itenms in the application
address the Departnment's standards in 24 CFR Part 8, accessibility to

i ndi vidual s with handi caps, to the maxi nrum extent feasible, as defined
in the regul ations.

Yes (expl ain)

No (expl ain)

form HUD- 9618 (5/92) 10
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13. The O fice has conpleted the required Environnental Review and the
project nmeets the requirenents (Form HUD-4128.1 attached). There are
no Section 106 Historic Preservation issues or 100-year flood plain

i ssues that would prohibit funding of the application



No i ssues exi st.

_____ Yes, issues do exist (explain)

14. The proposed actions, when considered with other avail abl e resources,
will restore or nmaintain the physical and fiscal soundness of the

project, and maintain the | ow and noderate-incone character of the

proj ect .

Yes (expl ain)

_____ No (expl ain)

15. The owner has agreed to execute and record a Use Agreenent that wll
require the owner to maintain the | ow and noderate-incone character

of the project for a period at |east equal to the renmining term of

the project nortgage.

_____ No (expl ain)

16. The proposed actions will be less costly to the federal governnent
over the useful life of the project than other reasonable alternatives
by which the secretary could maintain its | ow and noderate-incone
character.

Yes (expl ain)

No (expl ain)

17. The appropriate officials of |ocal government have been consulted and
their comrents have been considered in the revi ew process.

No (expl ain)

18. An on-site inspection of the project has been conducted and the
proposed structural inprovenents reflect a strategy to nake the
proj ect physically sound.

No (expl ain)

11 form HUD- 9618 (5/92)
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19. The managenent of the project is being conducted by people who neet
the PHA s/HFA' s standards for professional conpetence and experience.



No (expl ain)

20. The loan funds, when used in conjunction with other available
resources, are necessary and will restore and maintain the physica
and fiscal soundness of the project and maintain its | ow and
noder at e-i ncone character.

No (expl ain)

21. The itens included in the application neet cost-effective energy
ef ficiency standards approved by HUD to the maxi num extent feasible.

No (expl ain)

22. The estimated annual savings in operating expenses due to the
i npl ementati on of energy conservati on neasures is:

(explain fully)

23. If applicable, a review has been perfornmed to assure that the project
is in conpliance with the | ead-based paint testing and abat enent
requirenents as established in Chapter 19 of Handbook 4350.1

Not Applicable

Recomendati on: Application is:

Approvabl e

Approvabl e with Mdifications (explain)

Not Approvabl e (expl ai n)

Loan Servi cer Dat e
Loan Managenent Branch Chi ef Dat e
Director, Housing Managenent Division Dat e
f orm HUD- 9618 (5/92) 12
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PROJECT EVALUATI ON

Ofice:

PART | -- DESCRI PTI ON HI GHLI GHTS
Proj ect Nane: Nunber :
Project Type: Insured o SHM o Non-lns o
Section of Act: Sponsor: LD o NP o PM o
Project identified as Troubled? (Y/N__ Potentially Troubled? (Y/N)___
I's resident displacement likely? (Y/'N)
PART Il -- ASSI STANCE SUMVARY

Omner Field

APPLI CATI ON RECOMVENDATI ON
Qper ating Assi stance:
Emergency Health and Safety Itens s $
Non- Ener gency |tens S $
Total M O QA Needs $_ $
(Oaner Contribution) (. ) ( )
(Cther Contributions) (. ) ( )
Total OA Requested S $
Capital |nprovenent Assistance:
Emergency Health and Safety Itens $ $
Non- Ener gency |tens S $
Total CILP Need $_ $
(Oaner Contribution) (. ) ( )
(Qther Contributions) (. ) ( )
Total C LP Requested $ $
TOTAL FLEX ASSI STANCE RECOMVENDED: s Category:
13 form HUD- 9619 (5/92)
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PART 111 -- DETAIL OF EMERGENCY HEALTH AND SAFETY NEEDS



Action
[tem No. Dollar Amount Item Description Justification as Emergency

Total Emergency Health and safety
Operating Assistance: $ Per cent
Capital | nprovenent: $ Per cent

PART |V -- DETAIL OF FI ELD RECOMVENDED DI SALLOMNNCES

Action
[tem No. Dollar Anmount Item Descri ption Reason

Total Recommended Di sal | owed Anmount: $

Chi ef , Loan Managenent Branch Director, Housing Managenment Division

f orm HUD- 9619 (5/ 92) 14



