Appendix 11

4355.1

PREPARE WHEN:
U S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
HOUSING - FEDERA HOUSING COMMISSIONER . L
O3 Financial retief is requested
OIProject defauits

3 LM Branch Chiet declares project troubled

HUD FIELD OFFICE

7. (a) OATE OF INTIAL

PROJECT ANALYSIS WORKSHEET QF ure/assig t election made DATE
J A GENERAL CY INFORMATION
NAME AND ACDRESS OF PROJECT 2. PROJECT NUMBER 4. REMaG? =
e e o Oves Ono
3 SECTION GF acT s Clinsonen Ow

CoDE WRITE out

RECEIVERSHIF
Onup-meLo

[rup.ownes

8 CURRENT OWNER
OCCuUrPaNCY

i) NAME

{bl DAYE 95% OCCUPANCY (B} KEY PRINCI®ALS AND TiTLE

{c) DATE PRESENT OWNER ASBUMED
OWNERBH|P

le) DATE CONSTALCTION | .
130% COMPLETE ;

{9} OWNERSHIP TYPE (Chock box)

One Do Tieoor
Clotren 1soecity)

8 MORTGACE DATA 10 PROJECT IS MANAGED BY /Check biock and insoet name!
(8) MCRYGCAGEE NAME I PROFESRIONAL AGENT BINCE [Dere)
(B} ORIGINAL MORTGAGE AMOUNT CIsiTE MaNAGEN MingD BY OwnEn SINCE (Dare)
s e at %
tc} START OF AMOARTIZATION (Date/ Dormen {Soecity)
b .. o -

tal FINAL €NOOASEMENT (Dacel 'S THERE ANY IDENTITY OF INTEREST BETWEEN AGENT AND OWNERT

Cves O no

fa)l TOTAL NUMBER OF UNITS IN PROJECT! (b) NUMBEA OF EACH TYre

—EFF. ___ 1 aDAM. 2B80AM 380AM 40R MORE BORM.

12 SECONC_AR_V- SuUBS.OY RENT SUPP | RAP SEC. 8* SEC. 8 Fx SEC. 23 FLEX SUB TOTAL
S 2
(a) Number of Units Approved R TN ey
{b) Annual Contract Amount s $ s
frt Number of Units Used Last Month
{d} Estimated Usage this Year [3 $ Js

13

OATES OF L AST ON-SITE VISIT OF EACH TYPE

MUD PrYSICA
INSPECTION

" MORTGAGEE'S | OCCUPANCY REVIEW ' DRIVE 8Y
INSPECTION | |
!
i
H

i

MANAGEMENT REVIEW
COMPREHENDIVE LIMITED

t

o 8. _GENERAL PROJECT MANAGEMENT
OATE 9FsiESENT MANAGEMENT AGREEMENT 2
E

oaTE | 2. (o115 APPROVED MANAGEMENT PLAN ON KiLE (6} OATE PLAN aPPROVED
I
; Oves Onwo )
3_CHECK RATING CBTAINED ON LAST MANAGEMENT REVICH REPORT {HUD 9334 CHECK ALL APPROPRIATE BOXES]
} 3 CrEcxR .
MAINTENANCE | LEASING TENANT GENERAL
REVIEW
DATE OF LAST ReviE AND [ Franciat AND MANAGEMENT | MANAGEMENT OVERALL
- SECURITY | MANAGEMENT | occupancy RELATIONS PRACTICES
Superior T T !
Saustactory i . :
Below Average . i
[ Unsatistactory | ]
4 IDENTIEY SERIOUS AUDIT OR AEVIEW FINDINGS GUTSTANDING ON THIS PROIECT.
REVIEWING AGENCY DATE FINDING

MANAGEMENT AGENT EXPERIENCE

Srevious Edition 13 Obtorets

(8) Number of months current 298Nt has been in project: Months

(b) Has Agent managed other HUD projects? O Y& C No
{c) M b is “Yes"

(d) Number of years exparience managing any type of multifamily housing.

. has Agent ever received an unsatisfactory rating on s mansgement review? [J Yes [ No Review

Oate of

Mage 1 of 6 pages
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Appendix 11
4355.1

B._GENERAL PROJECT MANAGEMENT (Continued)

6 (al Are centrat maintenance rervices used? I Yer 0 No
(b} Does management purchase supolies/services from identity of interest firms? O Yes O No
{e) 14 72" or "B is yes, are charges 1o project tor supplies/service; and maintenance reasonable? O Y 0 Neo

7 PROBLEM ANALYSIS /Mansgement) IF THE PROJECT SUFFERS FROM ANY OF THE FOLLOWING PROBLEMS. INGICATE HOW SETIOUS TRE ]
PROBLEM 1S AS FOLLOWS 0 » NOT A PROBLEM 1 » MINOR PROBLEM. 2 « MAJOR PROBLEM, OR 3 » SEVERE PROBLEM

RaATING PROBLEM/ DEFICIENCY

COMMENTS

Ta) TInadecuate Participation of Owner

" (o] Poor Tenant/Management Relations

ting Strategy or Performance

‘enant Selection Procedures

) (el inetfective Rental Collection Procedures/Pracuices

T(] Poor Frscal Systems or Reporting

. {g)_Poor Maintenance or Security Systems

" (R} Poor Personnel Systems or Practices

i bi Inadequate Tenant Services

{;} Poor Relations with Neighborhood

| (k] Faiiure 16 Compty with HUD Requirements

C. TENANT AND NEIGHBORHOOD CHARACTERISTICS

Y PROJECT TENANT CHARACTERISTICS 2. NEIGHBORHOOD CHARACTERISTICS
(a} Percent units occupied by eiderly 0% {a) Type of neighbornood (Check one/
{b} Percent units occupied by minorities 0% Oincty  Osurburban  SRunal
{e) Estimated percent of tenants with the foliowing (b) Neighborhood change  (Check one) [ Blighted
rent-1o-:NCOMe ratios: [O0Dechning JStabie Olimproving
\-e_"ru;nu—._ o% 1 o% j o% | 0% (e} Governmental programs in neighborhood
Lot . . 0%
Rirte 5-30% {31 —40% | 41% or more {Check applicabie boxes)
T ) i CINSA Ouoac
{8} Average rentto-:ncome ratio in project ___ 0%
Olotner (Soecity)
(o) Over 1ast 3 years, tenant’s income have:
— . 3. PROJECT PROBLEM ANALYSIS (Tensntr and Nesghborhood! |F
— Increased faster than infiation THE PROJECT SUFFERS FROM ANY OF THE FOLLOWING PRO-
— BLEMS. INDICATE HOW SERIOUS THE PROBLEM IS AS FOLLOWS
(= Kept pace with intlation 0~ NOT A PROBLEM. 1 = MINOR PROBLEM. 2 = MAJOR PROBLEM.
—_ OR 3 » SEVERE PROBLEM
(= Increased at slower rate than inflation AATING PROBLEM/GEFICIENCY
o Decreased [ E{) High concentration of multi-problem families
" [{biHabitual rent delinquency
{1} 15 there an active tenant orgarization? (O Yes (O No {€) Tenant vandalim of other Erime
{g) Check tenant concerns: (d)Excessive rent-10-income ratios
(e} Hign tenant mability
— T
£ Prysicat or Socual Environment (t} Racial or other tension among tenants of betwesn
. | .
T Security T Rent Level O Lease ' tenants and neighborhood residents
i{9) Poor neighborhood social environment (vendalism
— .
& Vanaalsm C Prysicat Coru-g-on and other crime, drugs, sntisociel behavior,
= Maintenance  {Z Evictions C Parking | erc.)
{(h)Poor neighborhood physical environment {noise,
Z Inacequate Community Space on A4
pollution, garage, conpestion, commercial tratfic,
5 Project Management (in general) | erc)
—_ (i) tnadequate basic services {police, fire, garvage,
 Otwner
transportation, ete.)
(i) inadequate social services (schools, health or
{h) NCAR suggestions: child cars, libraries, recreation, etc.)
(k)Other {Specity)
Comments
Poge 2 of § pepee HUD49818 (1.79)




Appendix 11

| 4355.1

! CURRENT QCCUPANCY CONDITIONS

D. OCCuPANCY INFORMATION

{(a) Number of units now vacant

(b} Percent of units now vecant _____ 0%

(e} Number of vacant umits now ¥3Cant in rentable condition
2 _OCCUPANCY TRENDS

(o) Average monthly vacancy trends (over last 6 montns)

0 Average number of vacancies 3t month end

——————— e -
PRCJECT PRCBLEM ANALYSIS (Occupency):

Percent of total unin 0%
© Average number ot move-outs during month Percent of total units 0%
© Average numbar of units ove: 1 month deiinquent in rgnt Percent of totsl unirs 0%
([ Vgg{rm‘v_Trend over Last 3 years
© Vacancies are: O increasing _ O Decraming O Subie
© Move-outs are O Increasing O Decraasing O Suble
© Detinguencies are: O incressing O Decreasing 03 Subie

iF THE PROJECT SUFFERS FROM ANY OF THE FOLLOWING PROBLEMS, INDICATE HOW SERIOUS
THE PROBLEM IS AS FOLLOWS: 0 = NOT A PR

OBLEM; 1 = MINOR PROBLEM; 2 = MAJOR PROBLEM;

COMMENTS

OR 3 = SEVERE PROBLEM,
RATING T PROBLEM/DEFICIENGY
e _PRos :
__ita |nadegya_lq»o'o

——— 10

Lmix, size, of layout
{c) Poor buildmg»vmuue, or layout

S

{d) Soft rental market generally in area
0 Softrent

1 ¥ .o ——————t
fel Rent structure not competitive
(1) Poor proje
p—— L

(g} "Lack of adeq -
= In1 Other Teciiy —
E. PHYSICAL CONDITION
1. GENERAL CONDITION

tat

1ISPROJECT NOw STRUCTURALLY SOUND?

Oves Owo

IF“NO™, EXPLAIN

(8) INDICATE AMOUNT OF OEFEMMED MAINTENANCE DA REPLACEMENTS TO BE COARECTED /Check one/
Z None O Siight O Moderate O Substantiat
| 2 ESTIMATED COST OF REPAIRS NEEDED FROM FORM HUD-9822. PROJECT TOTAL.
$
T TexTErioR T TiNTeRiIGR -Teﬁhmmmcv h MISCELLANEOUS
© s $ s $
RATING PROBLEM/DEFICIENCY ‘ | COMMENTS
: j;LPlumbxgg systems

L

pe —

ANY NONSTAUCTURAL PHYSICAL DEFECTS? [ ves Owo

IFUYESY, EXPLAIN

", EXPLAIN

. {b) Eiectricai systems

———

(¢} Heating md_co_qlmm:_tg@l
{0} Elevators ___

{e} Foundation

———

— U0)_Generat structyral [
_lq) Roof

{h) Appliances

b .

— .

[————— — liL Orainage and landscaping

walls, windows, _doors, erc.

(L_Energy inefficiencies

{k) Parking side a8, otc.

Iks, recreation o
: o e———
{1} Other (Specity)

Page 3 0/ 8 pages
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|Appendix 11
4355.1

F. FINANCIAL CONDITION
1 CHECK ALL APPLICABLE BOXES
3 Current Under Morigage 3 Current Under Modsfication or Workout
O Detinguent Under Mortgage {3 Delinquent Under Modification or Workout Plan
{a) Amount of Detingquency. $ (s) Amount Delinquent Under Pian: $
(b) Date Morigage Paid Through- {b) Date Plan Paid Through:
O Elecrion to Aign Made on: T Forecioture Recornmanded on:
2 CURRENT PAYMENT SiTUATION ) OLMS FINANCIAL DATA
o) MEGULAR {8) MORTSAGE ite) #¥ ENOTS
PavaEnT FAYMENT (TEM OELINQUENCY ;7
3 MiPService Charge s ts) Period covered by 19 9 %
Taxes Last Annua!
int. on Advances Audited Financial
MS
= YT Less Unspz.ed Fund: A= X (a) Net Operating income (Lune 44 of OL
) B u 1 Report: 92558)
Subtotal 1/ thea /]
Ipn.‘f'f“ ») Are required s s s
'f.c‘m' Manthly Accounting
Rw“fﬂ“m‘ Reserve Reports being {bl Annua! Cash Throw-off (Line 54 of OLMS
Painting Reserve Received? £2558)
{- )i Lesss 236 IRP - )
Late Charges Ovs: O No s S 4
Total ONot Apclicatie
4 ACCOUNT CASM TENANT ACCOUNTS RECEIVADLE ACCOUNTS PAYABLE RMEPLACEMENT RESERVE
BALANCES Py
AS OF S S $
Painting
Reserve RESIDUAL RECEIPTYS PROJECT IMPROVEMENT ACCOUNT| OTHEAR
Il s s s
s ":o‘E:L;:::EN INDEFAULT___ TIMES FOR A TOTAL 6. (3} While insured, project had____ mortgage modifications
OF _ MONTHS or workouts totailing —_ months.
7. MEPLACEMENT RESERVE DEFICIT
{b] Whiie HUD-held, project had ____ mortgage moditi-
Gl nivat Coicylaron (Dare prepared [ [ ) cauons or workouts totalling . months,
. i
o Deposits required by reguiatory 3 OWNER CONTRIBUTIONS.
sgreement since INitiat cccupancy $
($____ __ permo for____ mos) Cumulative to date: S
(8 permo. for mos.} Less repaid to date: $( _J
oLess reteases spproved to date for
eligiDle repiacement items $¢ ) Balance Qutstending S
oless balance in Replacemant '
Reserve Account presantly $( ) Has repsymant been suthorized? D Yes [ No
Termys:
*TOTAL ELIGIBLE for Flexible
4 .
Suoudy funding over project e $ 8. CHECK PROJECT EXPENSES WHICH APPEAR
TO 8E EXCESSIVE:
{b] Subsequent Yeyry:
oDeticit casculated prior to st yesr of T Administrative O Maintenance
&iexibie Subsidy funding / *sbove) H
olgis amount tunded thry Fiex or 0 Utiities 0O Taxes
1epaid since initial caiculation $( } O3 Insurance
. DEFICIT STILL ELIGIBLE for $
Flexible Subsdy funding O Other
COMMENTS COMMENTS
Poge 4 of € peges HUDB818 (779}
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G. ANALYSIS OF PROJECT PROBLEMS AND THEIR CAUSES

Viewing the project as a whole, discuss the most serious problems

facing the project, their probable cauwss, snd the sttect they have had on

the project’s physicat, social and financial viability. [Continue on additional sheets if necessary.)

INITIAL PROJECT ANALYSIS (Pprrs 4 thry G WERE COMPLETED ON

/ / (33

H. ANALYSIS OF PROJECT NEEDS AND ABILITIES
(Check ail applicabie boxes and use as basis for initisl discussions with Housing Owner)

FIAST YEAR PLAN

SECOND YEAR PLAN

t (a3} D Correct conditions and operationsl deficiencies

CIRCLED on Management Review Report dated / /

{b) {3 Correct conditions and operationsl deficienciss
CHECKED on Mansgement Review Report dated

2 (a) OO Complets repairs CIRCLED on Physical Inspection
dated / /

{(b) O Complete repairs CHECKED on Physicat Inspection
’ dated / /

3 {a) (3 Lump Sum Cash Needs:

| 3 Tax and Ins. Escrow Deficit
Repairs
———_ Accounts Payable
———— Painting Reserve
——— — —— Replacemant Reserve
—— -—— Reducs P, | and MIP Delingquency
—— Increase Cash on Hand

Other (Soecity)

Total Needed

(b} O3 Lump Sum Cash Needs:

$ Tax and Ins. Escrow Deficit
Repairs

Accounts Paysbie
—— _ Punting Reserve

Rep! 1t Reserve

Reduce P, | and MIP Dalinquency
Increase Cash on Hand

Other (Soscify)

s Totai Needed

o (3} O Increase Net QOperating Income thru:

= Decrease in Vacancy (T Decrease in Tumover

5 Reduction in Expenses (3 Improved Collections
fexpecially Budget

(6) O Increase Net Operating Income thru.

{expeciaily Budger

{3 Decrease in Vacaney 3 Decreass in Turnover

. 3 Reduction in Expenses [ improved Caliections

Lines / Lines )
T Increase Rent Potentiai 1o $ per month O3 increase Rent Potential to s per month
ettective / / etfective / /
S. LONG TERM PROJECTIONS. DETERMINE IF PROJECT FIAST YEAR SECOND YEAR THIRD YEAR
WiLL BE ABLE TO PAY MOATGAGE iN FULL ON : '
PRMESENT OR MODIFIED TERAMS ?othes /N ey 7 theu / 1 ! thw / ! theu /

{o} NEY OPERATING INCOME AVAILABLE FOR DEBT]

DEBT SERVICE {8udger Line 86 - Ad2) $ |’ S [ '$ $
1 T
(6) LESS » 1, MI®TO 86 REQUIRED s : s s :3 A
fe) AMOQUNT AVAILABLE FOR APPLICATION TO OF. ¢ 1
LINQUENCY [or additional deticit incurrea) s {s $ :S $

(]

AMORTYIZE A MORTGAGE SALANCE OF §
BY THE REMAINING TEAM #LUS 10 YEARS,

QIVEN THE_____ % INTEREST RATE OF THIS MORTGAGE. THE NEXT OF

EMATING INCOME ON LINE B(a) OF THE 3AD YEAN CAN

BY THE MEMAINING TEAM OF THE MORTAAQE O A SALANCR OF

Poge §

of & pepem
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Appendix 11 |
4355.1 [

1. ACTIONS OR TOOLS TO 2E USED
{Check oli applicodie boxes)

1.

O Changs Agantto: {0 cnongo in Ownarship to:

URP T U OTHER
3 Change in principsls of ownership entity to:
2. INCREASES IN SUBSIDY CONTRACTS R E
linciude 236 I1AP, Fiexbie Sutaidy, Section 8, etc.) 3. RELEASES FROM ACIEAVED/EBCROWS
ADDITIONAL ADDITIONAL DOLLAR
TYPE | poLLArs UNITS RESERVE AMOUNT
v i
]
|
|
1
4. O Owner Contribution ot $ O Section 241 Loan tor $ O Section 223(d) Losn 8,
O Defer Rep! t Reserve thry ] Accapt Deed-in-Liou O Maks Portial Payment
of Cisim and Raduce
3 Defer Principat Paymants thru 3 tnitioto Foreclomure mortgog balence to §
0 Modity mortgags and/or 0O Approve Workout/Paymant Program cs follaws;

C Sorood delinquency & of L L over rerining term of voors.

O Extend verm by, yoarsthew 7/

O Panditots tor _/ / wewu_/ /
O Pandioats tor _/_/ theu S [/
6. ([ Rental Increases: 8. (O Other (Soecity)
Etfective Dats / / /7 / 7/
New Monthly Potentiat § $ S
PUPM Increase 3 H $
% Increase 0% 0% 0%
7. Above actions shouid bring mortgage current under: Baloncas Expacted ot the End of 2rd Year in #H-B:
D Present amortization schedule by / / Cash 8 A
Payabie $
3 Revised amortization schedule by / / Replocsment Psinting
Reesrvo s Racarve 8
Mortpuge Nortgage
Delinquency $ Bat ]

- J. FLEXIBLE SUBSIDY PROGRAM

Floxiblo Suteidy Corstficaton

I Flexible Subuidy Assistance is 10 be provided to this project, Justitication Tor Usa of Flexibio Subsidy (Form HUD-9816A} must

ba attached.

Prepared by:

Approved by:

{L.oan Soeciatint)

{Oore)

{Loon Monagorront Brench Chicf]

{Dew)

Poge 8 a! 6 pxpns
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