4010.1 CHG

6-1.

CHAPTER 6. REPORTS AND AGREEMENTS
SECTI ON 1. PREPARATI ON AND SUBM SSI ON OF CONSCLI DATED
MULTI FAM LY PRQIECT PROCESSI NG AND
CONSTRUCTI ON REPCRT - FORM FHA 2088

PURPOSE. The Form FHA 2088 (see Figure 6-1) is the basic

docunent

used in the production control systemfor nultifam |y projects.
It shows the current status of any multifamly project in the
office, reveals when target dates are m ssed, and gives the next
target date. It is the prinmary nmanagenent tool to keep projects
on schedul e, and thereby to provide sponsors with tinely
service. Weekly updating assures that no missed target date, or
producti on bottl eneck, can be overl ooked for |ong. Pronpt

di spatch of work is encouraged by the know edge that del ays

will be inmediately shown. The tineliness of the data pronotes
a spirit of immediacy and urgency in field office and regiona

of fice nonitoring.

REPORT PREPARATI ON. The FHA Form 2088, Weekly Miltifamly
Project Status and Control Report will be prepared and nmintai ned
for internal use and reporting in each field office.

Its preparation will be in accordance with the follow ng

i nstructions.

a. Preparation of FHA Form 2088. The field office will prepare
this formto include all reportable projects. Reportable
projects are defined under "Project Number" below. Projects
shall be listed in project number sequence with all the
information called for in the columms headed "Project
Nurmber ", "Nane and Address", "Section of Act", and "Number
of Units" entered for each project. The follow ng guidelines
will assist in the individual entries to be nade in
each col um:

(1) Project Nunber. Regardless of when the project nunber
is assigned in accordance with current operating and
processing instructions, the project will not be
included in the report until the criteria in Figure 6-2
have been sati sfi ed.

(a) The project number consists of the 2 digit nunber
now used to indicate the program(e.g. 44 for
Section 236 projects) and a 3 digit nunber that
identifies the particular project (e.g. 001).
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(6-2)

(2)

(3)

(4)

(5)

(b) This nunber will be followed by the appropriate
suffixes describing the proposal. These suffixes
wi Il be chosen fromthose authorized in outstanding
fiscal instructions.

Narme and Address. Enter the nane, nunber and street,
city or post office, and state. To avoid needl ess
repetition, it will be acceptable to place a statenent
at the top of the first page of the report stipulating
that, except where otherwi se indicated, all projects are
located in a particular city and state which, of

course, must be named

Section of Act. The Section of the Act will be entered
for each project other than those for which a BMR

al l ocation, rent supplenent reservation, interest
reducti on paynent, or |loan to sponsor has been approved.
In these cases, in place of the section of act, the
approved dol | ar anpbunt of the allocation, reservation,

i nterest reduction paynment, or loan will be entered.
When, under Section 236, there is nore than one anobunt,
"I" should be placed before the dollar amunt for

i nterest reduction paynment and "S" before the dollar
amount for rent supplenment reservation

Nunber of Units. This is self-explanatory and will be
automatically interpreted to refer to beds or spaces for
nur si ng hones and nobil e homes, respectively, as
appropriate. Subsequent changes to these figures should
be reported when they occur

NOTE: The only information initially required for
each project in the remaining colums is the
date the |l ast event actually occurred, and the
target date of the next event. These entries
wi Il be nodified on subsequent reports in
accordance with Target Date instructions which
follow The follow ng guidelines will assist
in making required entries.

2013 Received. Enter the actual date that criteria in
Figure 6-2 are satisfied.
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(6-2) (6) Feasibility Letter. Enter the actual date appearing on
the feasibility letter or date of rejection notice and
the word "Rejected" when appropriate.

(7) 2013 Received. Enter the actual date of receipt of
acceptabl e application with fee to be processed for
condi tional commtment.

(8) Conmmitnent. Enter the actual date appearing on
conditional comitnment or notice of rejection and the

wor d
"Rej ected. "

(9) 2013 Received. Enter the actual date of receipt of
acceptabl e application (with fee when conditiona
conmi t ment processi ng was by-passed) to be processed

with
firmconmtnment.
(10) Commitnment. Enter the actual date on firm comm tnent
or notice of rejection with the word "Rejected."”
(11) dosing Docunents Submitted. Do not make any entry in
this col um.
(12) Initial Endorsenment Date. Enter the actual date of

conf erence

appeari ng

one

(13)

(14)

initial endorsenent or date of preconstruction
for insurance on conpletion projects.

Start of Construction. Enter the date on which initia
site clearance and preparati on conmences.

% Conpl ete. Enter the percentage of conpletion

on the HUD inspector's report which has been accepted in
support of an approved FHA Form 2403, Application for
Advance of Mortgage Proceeds, for each advance foll ow ng
construction start.

Enter percentage of conpletion in increnents of at
| east 10% for insurance on conpl etion projects.

NOTE: When the feasibility analysis results in
determ nation that the proposal will only entai

stage processing, such determination will be

i ndi cated on the report by entering a capital "X
in both colums "2013 Received" and "Conmitnent"
under "Conditional Commtnment."
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(15) Cost Certification. Enter with a "T" in the colum

mar ked "Cost Certification - Received" the target date
determ ned for recei pt of cost certification docunents
when the project is 100% conpl ete (or when the project
is substantially conplete with an escrow provided for
inconplete itens.) Reaching the target date shall be
indicated in the usual way by circling the "T." After
this step, at the appropriate tines, the target date
and the date of acconplishnment for the successive steps
of "Cost Certification - Approved" and "Fina

Endor senent "

b
HPMC

c.
track,
only
be

proj ects

will be entered. After the actual date of fina
endorsenent is entered, the project can he renoved from
t he report.

Reporting Frequency. The field office will forward a xerox
copy of its report to the Assistant Regi onal Admi nistrator
for HPMC by noon on Friday each week. At the sane tine a
second xerox copy will be forwarded to the Multifamly
Underwriting Division: Housing Production Specialist, HUD

Room 6256, 451 7th Street, S.W, Washington, D C 20411

Met hod of Report Preparation and Maintenance. The initia
report will be typewitten to include the information called
for in these instructions. The original of this report wll
be mai ntai ned and used by the field office to schedul e,

and report on projects each week. Wekly updates require

manual (not typewitten) notations of target hits, target
nm sses, new targets, explanations of missed targets, and
construction progress. New projects will be added to the
report and nmay be typed or legibly printed at the field
of fice's conveni ence. Wenever typing is necessary, the
bottomline nmay be left blank to overcome slipping.

(1) Fromtinme totine, as the field office determnes it to
be necessary, individual pages or the total report may

retyped to insure clarity and proper sequenci ng of new
projects. This will permt the purging of obsolete
information. It will also permt purging of those



cancel led or rejected, as well as renobval fromthe

report
of those projects where construction has been conpl eted
since initial or prior preparation of the report or
particul ar page.

(2) It is also discretionary with field offices to | eave
bl ank |ines between sections of the act to facilitate
addi ti ons and del eti ons.
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(6-2) (3) Wen processing noves to a new phase the date of receipt
of the 2013, the feasibility letter, conditiona
comm tnment, etc., should continue to be shown.

d. Target Dates. Target dates will be indicated by placing the

capital "T" before the date (e.g. T 6-26-73). This notation
is standard for all entries including those for start and
finish of construction. Regarding the latter, it will be
necessary to report the percentage of actual construction
progress in the upper portion of the "% Conplete" block, with
the target construction finish date in the | ower portion.
Al so, as is the present practice, when targets that fall
within the particular week covered by the report are hit
during that week, regardless of the actual date, it is only
necessary to circle the "T." Oherwi se, the "T" should be
circled and the actual date of target hit should be entered
bel ow the |ined out original target date.

(1) Wenever a field office is unable to neet a target date,
it will so indicate on the report by lining out the
original target date, entering the revised target date
and briefly explaining the reason for its action on the
| ast page of the report or in the covering menorandum

(2) Target dates for both HUD and the sponsor will be set
and necessary followups initiated by the Assistant
Director of the Technical Services Branch in accordance
with the guidelines in Figure 6-3.

e. Inactive Projects. It is no |onger optional to independently
classify projects as inactive or held in abeyance. 1In those

ext er na

situations where it is inpossible to set a realistic target
date, regardl ess of whether the reason is internal or



to the field office, the matter nust be brought to the

attention of the Assistant Regional Adm nistrator for HPMC
| f

t he Assistant Regional Adnministrator for HPMC i s unable

ei t her
i ndependently or with the assistance of Headquarters to
resol ve
the problem the field office shall reject the project. Al
projects rejected in this manner as well as those cancelled
or
wi t hdrawn by the sponsor will be reported by drawing a |ine
through all entries and entering "Rejected,"” or "Cancelled,"
or "Wthdrawn," as appropriate, followed by the date of the
action. These projects may be renpved on subsequent reports.
Page 6-5
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6-3. ROUTING OF ALL APPLI CATIONS IN AREA OFFICES. Insuring offices
will continue to route applications as heretofore. |In area
of fices all applications, FHA Form 2013, and exhibits will be
logged in and referred to the Program Manager or Miultifamly
Housi ng Representative for performance of a conpl et eness check
and necessary interprogram coordination review for feasibility
applications only. Further, it will be ascertai ned whether or
not necessary contract authority or other funding is avail able.
When it is ascertained that there is insufficient contract
authority or other funding, the proposal will be placed in a
gueue and the sponsor notified in witing. Subsequent selections
fromthe queue and notification of sponsors will be in
accordance with programpriority criteria. However, where the
application is found to be inconpatible with program policy and
objectives or fails to neet site selection or programcriteria,
it will be rejected and returned to the sponsor by letter of
expl anation. Applications found acceptable in terns of

conpl et eness
and program conpatibility and for which contract authority
or funds are available, will be assigned a project number, and
routed through the Director, Operations Division for approva
of reconmended priorities to the Assistant Director, Technica
Services Branch for scheduling and targeting of processing.

a. Responsibility for the application | og, project nunbering
and the FHA Form 2088 will reside with the Processing
Control and Reports Unit within the Ofice of Director,
Qperations Division



b. Necessary information on targets set, actions conpleted, and
reasons for targets mssed will he informally reported to
the Unit by the Assistant Director, Technical Services

Br anch.

c. Al incom ng and outgoi ng correspondence and exhibits, as
well as feasibility letters, conditional comm tnents and
firmcommitnents will flow through this Unit for reporting
and control purposes.

6-4. ACCOUNTABI LI TY FOR FEE PAYMENTS I N AREA COFFICES. Field offices
will continue to account for fee paynments as heretofore. At
present a specific receiving clerk position is not provided for
multifamly projects in Area Ofices and typically the Single
Fami |y Mortgage Branch receiving clerk functions as both.

Formal applications for either conditional or firm conmtnent
are acconpani ed by a check in the ambunt of the fee. Safeguard
and accountability for funds nmust be provided in all offices
upon receipt in lieu of remaining attached to the case during
acceptability review of the exhibits.
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6-5. USE OF FHA FORM 2088. The Form 2088 is designed and has operated
as a very flexible and effective managenent tool. The form
itself
serves the dual purpose of being both a record and a report. To
fix responsibility for its use and accountability for the
timeliness
and accuracy of data contained therein, the Form 2088 wil |
be prepared, naintai ned and subnmitted by the Processing Contro
and Reports Unit within the Operations Division of an Area Ofice
and the Chief Underwiter or Miultifam |y Coordinator in an
I nsuring
Ofice.

a. By followi ng these instructions and taking full advantage
of the FHA Form 2088 as a mmnagenent tool, those concerned
can be kept informed in a tinmely manner regarding the
fol | owi ng;

(1) The nunber of projects or living units categorized by
program which are in processing or under construction
at prescribed intervals.

(2) The status of each project and the date by which it
shoul d enmerge fromits current stage of processing.



particul ar

processi ng

(3) The length of tinme a given project has been in a
stage, or in processing, or under construction.

(4) The degree to which the particular office's processing
times vary fromthe national averages which appear at
Fi gure 6-3.

(5) A general indicator of processing effectiveness through
counts and ratios that can be devel oped with respect
to target hits and m sses.

(6) The facility for detecting weaknesses in office

or sponsor perfornmance in the pattern of reasons
for mssed targets.

(7) Early warning indicator of |agging projects which

enabl es
nore productive use of office resources and
assi stance funds.
b. While all of the above assure better managenent of housing
production with the field office, the Assistant Regiona
Admi ni strators for HPMC, by using the copies of FHA Form
2088 furnished themto nonitor processing activities, can
derive additional benefits such as:
Page 6-7
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(6-5) (1) Tighter scheduling and better response to targets by
conpari son of perfornmance anong the several field
of fices of a region
(2) ldentification and recapture of stagnant allocations of
contract authority and assistance funds in terns of
sl ow novers or dead projects, and
(3) Better planning and use of staff capacity for advising
and training field office personnel through ready
identification of processing elements requiring
i mprovenent and initiation of renedial actions.
c. Reports received in central office will not undergo the

cl ose and constant examn nati on and evaluation that is



expected in the field office and, to a | esser degree, on the
part of the Assistant Regional Adm nistrator for HPMC
However, sampling and other statistical techniques wll be
enpl oyed in the devel opnment of a series of indicators which
wi Il enable the Assistant Secretary for HPMC-FHA Conmi ssi oner
and his staff to achieve surveillance of processing

ef fecti veness
nationally and by region. One of the nore inmedi ate benefits
occurring fromsuch nonitoring is the introduction and
establishment of a reliable quality control program

d. Questions originating in any field office concerning the
preparati on and use of the FM Form 2088 shoul d be addressed
to the Assistant Regional Administrator for HPMC. Requests
for guidance and assi stance by Assistant Regi ona

Admi ni strators
for HPMC should be directed to the Director, Ofice
of Field Support.
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CHAPTER 6, FI GURE 6-

WEEKLY MULTI FAM LY PROIECT STATUS AND CONTROL REPORT
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CHAPTER 6, FIGURE 6-2

REPORTI NG CRI TERI A

No project will be reported until, follow ng receipt of a properly
prepared FHA Form 2013, Application for Project Mrtgage |nsurance,
there is evidence at hand which constitutes satisfaction of the
following criteria:

(1) Site control (i.e. current option, purchase agreenment or
owner shi p) inclusive of acreage invol ved.



(2) Permssive zoning and codes or waiver of code
restrictions.

(3) Workable programor |ocal governnent resol ution as
required.

(4) Real estate tax abatenent when it is obviously essentia
to feasibility.

(5) Required certifications of need for nursing home or group
nedi cal practice facility.

(6) Availability of funds required for subsidy or rent
suppl enent
features of the individual Section 221(d)(3), 221(h),
235(j),
or 236 project.
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CHAPTER 2, FI GURE 6-3

GUI DELI NES FOR ESTABLI SHI NG TARGET DATES

Target dates for each proposal are established based upon the

conpl exities

i nvol ved, office workload, avail able manpower, and the sponsor's

know edge, experience, and extent of preparation. The follow ng

gui del i nes

reflect the national averages of times spent in processing phases.
Each field office is expected to so establish and nmaintain processing
schedul es that its average processing tine for each phase bears a
favorabl e relationship to the correspondi ng nati onal average.

El apsed Ti me Between Cal endar
Weeks

The recei pt of the Application (Form
2013) and the issue of a Feasibility
Letter or a Rejection Notice. 4

The issue of a Feasibility Letter and
the recei pt of Application (Form 2013)
for Conditional Conmitnent. 5

Recei pt of Application (Form 2013)
and i ssue of Conditional Commtnent. 4



| ssue of Feasibility Letter or

Condi tional Commitment and receipt

of Application (Form 2013) for

Fi rm Commi t ment . 8

Recei pt of Application (Form 2013)
and issue of Firm Conmitnment. 4

I ssue of FirmConmitrment and Initia
Endorsenent or Prelimnary Construction
Conf er ence. 4

Initial Endorsement or Prelimnary
Construction Conference and Start of

Constructi on. 2

Conpl eti on of Construction. See Note

From cut-of f date to receipt of

Cost Certification 2

From recei pt of Cost Certification

to Approval 2
Page 6-11
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CHAPTER 6, FI GURE 6-3

From Approval of Cost Certification
to Fi nal Endorsenent 3

NOTE: The target date for the conpletion of construction will be
the sane as the date which appears in Article 2 of the Lunmp Sum or
Cost Plus Construction Contract. However, full advantage shoul d be
taken of the opportunity to achieve an earlier date through the use
of the prevailing escrow policy and procedure.
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SECTI ON 2. FORVAT FOR REPCRTI NG WORK PRODUCTS | N
FHA HOUSI NG PRCDUCTI ON ACTI VI TI ES

6-6. PURPOSE. The purpose of this section is to provide a reports
managenment control synbol and information on a format for
reporting work products in FHA housing production activities.
Field offices are to use the attached form (Figure 6-4) in
reporting FHA workl oad activities. This report replaces workl oad
i nformati on previously submtted on FHA Fornms 2395C, "Time
Distribution Summary," and 2395D, "Processing Perfornmance
Eval uation." The sane definitions utilized in preparing these
reports will be used to prepare the "Wrk Products in FHA Housing
Production Activities" report.

6-7. REPORTI NG REQUI REMENT. This report is required effective
July 1, 1972. The original report should be forwarded directly
to the Director of the HPMC Budget Division, Room 6116, no | ater
than the tenth working day of each nonth.

6-8. REPORTS MANAGEMENT SYMBOL. FHA Form No. 2399 is assigned Reports
Managenent Synbol FF04-0007R
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CHAPTER 6, FIGURE 6-4

U S. DEPARTMENT OF HOUSI NG AND URBAN DEVELCPMENT

WORK PRODUCTS I N FHA HOUSI NG PRODUCTI ON ACTI VI TI ES

FHA FORM NO. 2399 FFO4-
0007R
Ofice:

Mont h, Year

Block I - Home Mdrtgage Actions Only: (includes fee actions)




Initial
Reconsi der ati ons
1. Valuation Section;
New

Exi sti ng

Tot al

2. Architectural Section

3. Mrtgage Credit Section

Block Il - Total Honme Mortgage |nspections:

(Grand total of inspections made m nus nunber conpleted by fee
i nspect ors)

4. New: Exi sting: Tot al :
Block Il - Project Mrtgage Actions:
5. Net Feasibility Letters issued:...................... Tot al :

6. Net Miultifam |y Projects Exam ned:
(Commitnents issued plus final rejects ninus
final reopened rejects)......... .. ... Tot al :

7. Total Projects Mrtgage Units under |nspection
at End of Month: (Excludes non-housing units
such as Sections 207(m), 232, 242, etc.)............. Tot al :

Block IV - Field Review of Honme Mortgage Appraisals and Construction
| nspection:

(Number of Fornms 1038 conpl et ed)



8. Val uati on: Architectural: ___ Total
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SECTI ON 3. NOTI FI CATI ON OF PLANNI NG BODI ES OF PROPOSED

PRQJIECTS UNDER HUD HOUSI NG PROGRAMS PURSUANT
TO OFFI CE OF MANAGEMENT AND BUDGET A-95
PLANNI NG | NSTRUCTI ONS

6- 9. PURPOSE. The purpose of this sectionis to inplenent, with
regard to HUD housing prograns, the requirenments of the
I nter-governnental Cooperation Act of 1968 as set forth in
Ref er ence
(2) of the Foreword.

6-10. BACKGROUND. Reference (2) of the Foreword establishes a project
notification and review system Special procedures have been
provided within the systemfor nmajor HUD housi ng prograns.

a. The housing prograns to which the procedure applies include:

(1) Subdivisions under all honme nortgage insurance

pr ogr amns,
except Section 809;
(2) Title X
(3) Miltifam ly nortgage insurance prograns,
except Section 810;
(4) Mobile home Courts; and
(5) Lowrent public housing (conventional, turnkey,
| eased).

b. The nursing hone, intermediate care facilities, group
practice facilities, and hospital prograns are al so
i ncl uded.

c. The procedure applies only to new construction, and is not
applicable to proposals for the refinancing, rehabilitation,
or acquisition of a previously occupied property.

d. The Ofice of Managenent and Budget has desi gnated specific
State, regional, and netropolitan planning bodies, or
cl eari nghouses to participate in the system
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6-11. REQUI REMENTS. Upon receipt of each application or other
docunent
covered in Figure 6-5, the field office will send a copy to tile
State cl earinghouse and also to the regional or netropolitan
cl eari nghouse identified in the OVMB Directory. (In the Denver

Regi on the regional office will performthis function with
regard
to lowrent public housing.) Although it is not required that
t he
applicant's exhibits be furnished to the clearinghouses, it is
essential that the site location be positively identified. This
requires additional information in the cases of subdivisions and
Title X projects, for which copy of the |ocation map is often
t he nost conveni ent nmeans of identifying the |ocation; and
public
housi ng, for which a copy of the plat is often nbpst convenient.
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CHAPTER 6, FI GURE 6-
5

This table lists the mnimumsizes of projects and devel opnents to

whi ch

t he cl earance procedure applies and identifies the Form nunber of each
application docunment which is to be forwarded to the cl eari nghouses on
new construction cases only. The first threshold colum applies to
applications for |oans, |oan guarantees, nortgage insurance, or other
housi ng assi stance in cities having popul ations in excess of 50,000 and
conti guous urbani zed areas having a popul ation density of nore than 100
persons per square mle. The second threshold colum specifies the
clearance criteria applicable to all other geographic areas |ocated
outside cities of 50,000 and conti guous urbani zed areas.



Application Type
Form

Subdi vi si ons 2/

2250

Title X

3550

Multifami ly projects
Mort gage i nsurance

progr ans
2013

Cooperative and
Condonmi ni um
3201

Mobi | e Home Courts
2013

Nur si ng Hones and
Internedi ate Care

2013
Facilities
| CF)
Hospital s
2013

Group Practice Facilities

2013

Publ i ¢ housi ng prograns
Conventional projects
52651

Tur nkey projects
52651

Leased new construction

52651

1/ Refers to single sites.
2/ Planned unit devel opments are processed as subdivi sions and may
i ncl ude proposal s under

prograns.

3/ Full-time professionals enployed per facility.

25

No

50

50

50

50

50

50

50

50

50

Type of Threshold 1/
Non- ur ban

Ur ban

| ots

ne

units

units

spaces

beds

beds

FTP 3/

units

units

units

multifamly as well

10

| ots

None

25

25

25

25

25

25

25

25

25

units

units

spaces

beds

beds

FTP 3/

units

units

units

as single-famly

FHA-

FHA-

FHA-

FHA-

FHA-

( NH-

FHA-
HOSP.
FHA-

GP-1

HUD-

HUD-

HUD-
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6-12.

CLEARI NGHOUSE REVI EW  The cl eari nghouses wi |l have 30 cal endar
days in which to comment on the applications. C earinghouse
comments will generally include observations concerning the
consi stency of the proposed project with State or area-w de
devel opnent plans. They will also generally include

identification

6-13.
with

t he

and coments on potential environnental inpact pursuant to
Section 102(2)(c) of the National Environnental Policy Act of
1969 and appropriate HUD i ssuances on the subject.

HUD PROCESSI NG.  Thi s paragraph should be read very carefully
regard to the timng and treatnment of A-95 clearances. During
cl eari nghouse revi ew, processing nmay proceed concurrently in the

HUD field office. The field office will carefully consider the
nmerits of any advisory coments received within the

cl eari nghouse

review period in making a determination as to the feasibility of
t he proposed project or devel opnent. The HUD office nust

exerci se

its best judgnent in determ ning whether to accept or reject
comments offered by the A-95 planning body. This consideration
wi Il include any appropriate consultation with applicants.
Conments received after expiration of the clearinghouse revi ew
period but prior to the conpletion of processing shall also be
consi der ed.

a. In order that the clearinghouses may have 30 days to review
the applications and forward their coments, a reasonable
al | owance nust be nmade for nmail transmittal to and fromthe
cl eari nghouses. Accordingly, the total tinme allowed for

recei pt of clearinghouse corments will normally be 34 days
fromthe postmarked date on which a copy of the application
is mailed by the HUD field office. |If coments have not

been received within the above tine franme, the office shal
proceed with processing wthout further del ay.

b. When HUD processing is tentatively conpleted prior to
expiration of the review period and coments have not been
received, no further action shall be taken until either
comment s have been received and considered or the review
period has expired. |In such cases, it may be advisable to
t el ephone the clearinghouses; they nay be in a position to
expedite the conments or to give a reliable indication that
no conments are forthcom ng, thus enabling the HUD field
office to proceed with processing.
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c. Upon completion of the processing stage in which the
coment s
recei ved fromthe clearinghouses are consi dered, a copy of
the HUD feasibility letter or other letters of approval or
di sapproval concluding the processing stage will be

f or war ded
to the clearinghouse within seven days. This infornmation
will
keep the cl eari nghouses infornmed as to HUD deci si ons
regardi ng
t he applications covered by the A-95 procedure. The
information forwarded will be:
(1) For subdivision, Title X, nultifam |y nortgage
i nsurance
proj ects, nobile home courts, nursing hones and
internediate care facilities, hospitals, and group
practice

facilities, a copy of the feasibility letter or Site
Apprai sal and Market Analysis (SAVA) letter.

(2) For public housing projects, the letter of notification
of site approval or disapproval.

6-14. RELATIONS W TH CLEARI NGHOUSES. The purpose of the notification
and review procedure established by A-95 planning instructions
is to inprove the quality of the comunities in which HUD

housi ng
projects and devel opnents are located. This is a conmon goal of
HUD and the State, regional, and nmetropolitan planni ng bodies.
The possibility of achieving this objective will be greatly
enhanced if the field offices establish effective working
rel ationships with the cl earinghouses with which they are
col l aborating. Cose liaison should also sinmplify and

facilitate
the entire notification and revi ew process.

NOTE: Sponsors may contact the cl earinghouses prior to
submtting
the feasibility application, and some HUD field offices
have found it worthwhile to advise sponsors to do this.

6-15. PO NTS OF CONTACT I N HUD CENTRAL OFFI CE. Any necessary

i nformation
concerning the relation of these procedures to other features
of field office processing my be requested fromthe Director,
Underwriting Standards, Housing Production and Mortgage Credit



- Federal Housing Administration (HPMC-FHA). Information
concer ni ng
the Department's general policies for relations with
cl eari nghouses
may be requested fromthe O fice of Comunity and Environnent al
Standards in Conmunity Pl anni ng and Devel opnent.
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SECTI ON 4. REI MBURSABLE AGREEMENTS

6-16. PURPOSE. This Section contains HPMC- FHA procedures to be
fol | owed
i n maki ng rei nbursabl e agreenents and processi ng requests for
rei mbursabl e activities.

6-17. RESPONSIBILITY. Al HPMCFHA rei mbursabl e agreements within the
Department, as well as those with other Departnments of the
CGovernment, will be nade by the Director, Ofice of

Admi ni stration,

HPMC- FHA

a. The Director, Ofice of Adm nistration, HPMC FHA shal
provide to the Director, Ceneral and Subsidiary Ledger
Division, a copy of the witten agreenents which shall serve
as the basis for billing for reinbursenent.

b. The Director, Ofice of Adm nistration, HPMC-FHA is al so
responsi bl e for assuring necessary coordi nati on and
appropriate
advice to all organizational elenents affected.

6-18. PROCEDURE. Requests for reinbursable HPMC-FHA activities in the

field offices will be processed as prescribed in Reference (1)
of

the Foreword. The field offices will obtain a reinbursable

program code only after notification fromthe Director, Ofice
of

Fi el d Support, to proceed with the activity. The acquisition of

a program code does not, in any way, exclude the need for
central

of fice approval of a reinbursable agreenent.

a. Al tine expended in the performance of reinbursable
activities
nust be reported as prescribed in Reference (3) of the



C.
apprai sa

by

For ewor d.

In providing estimtes, care nust be taken to assure that
clerical support and supervisory review hours are included,
as well as appraisal tine and travel.

For purposes of providing estinmates upon request for

services, a standard hourly rate of $10.50 to cover persona
servi ces has been established. This rate will be adjusted

future pay increases as necessary.
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