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1. Introduction

The purpose of the “PHA User Guide — CY 2011 PHA HUD-52722 UEL Excel Tool” is to
provide guidance and assistance in completing the new Calendar Year (CY) 2011PHA HUD-
52722 UEL Excel Tool (hereafter referred to as the “UEL Excel Tool”) to determine the
Utility Expense Level (UEL) for a project.

The purpose of the UEL Excel Tool is to calculate the UEL for each project to determine final
operating subsidy eligibility and to enable Public Housing Agencies (PHAS) to submit form
HUD-52722 electronically to their local HUD field office.

2. Obtaining the UEL Excel Tool

The UEL Excel Tool is available to all PHAs on the Asset Management website at the
following link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2011

All Excel forms are in the Excel 2007 format and MUST be completed and returned in the same
format. Any PHA that does not have Microsoft Excel 2007 installed on their machine and is
working off an Older version of Microsoft Office i.e. MS Office 2003, a 60 day trial version of
Microsoft Office 2010 may be downloaded from the following link:

http://www.microsoft.com/business/en-
us/products/office2010/default.aspx?=CR_CC&WT.srch=1&WT.srch=1&CR_SCC=200000271&fbhid=H5gbXVwxnrB

The following are the steps for saving the required file:

Step 1: Create a folder “HUD-52722 UEL Excel Tool” on your desktop.

Step 2: Click on the download link. A window will appear and ask you to Save or Open the file
“uel_tool.zip”. Click on “Save” in order to save the file in the directory created in Step 1 as
shown in Figure 2.1.

Figure 2.1: Download “uel_tool” zipped file to “HUD-52722 UEL Excel Tool” folder.
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Step 3: Open the folder “HUD-52722 UEL Excel Tool” created on your desktop in Step 1 and
right click on the zipped file saved in Step 2 and choose the ‘Extract to here’ option as shown in
Figure 2.2.

Figure 2.2: Extracting the “uel_tool” from the zipped file.
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Step 4: The extracted file will now appear in the same folder as shown in Figure 2.3.

Figure 2.3: Extracted HUD-52722 MS Excel file appears in the same folder
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3. Enabling Macros

Excel must have macros enabled for the UEL Excel Tool to work correctly. To enable macros,
go to the ribbon to the top left of Excel and click on “Excel Options™ as shown in Figure 3.1.

Figure 3.1: Clicking on Excel Options
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Next, click on “Trust Center” on the left side of the menu as shown in Figure 3.2.

Figure 3.2: Clicking on Trust Center
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Click the button “Trust Center Settings” as shown in Figure 3.3.

Flgure 3.3: Trust Center Settings
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Once in the Trust Center window, click on “Macro Settings” as shown in Figure 3.4.
Figure 3.4: Macro Settings
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Under “Macro Settings”, select the radio button “Enable all macros” as shown in Figure 3.5 then
click OK (If this option is already selected, simply click on OK and proceed with the UEL Excel
Tool).

Figure 3.5: Enable all macros
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Macros are now enabled and the UEL Excel Tool will work properly. It is important to return to
the “Macro Settings” window and return to the original setting (usually “disable all macros with
notification” to ensure the security of your computer) after you have completed the UEL Excel
Tool.

4. Opening the UEL Excel Tool

Open the UEL Excel Tool. The UEL Excel Tool will load and the window in Figure 4.1 will
appear, showing a user interface. Most of the fields on the user interface are disabled until a project
is selected.
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Figure 4.1: User interface window

(e
Operating Fund U.S. Department of Housing and
Calculation of Utilities Expense Level Urban Development
PHA-Owned Rental Housing Office of Public and Indian Housing
2011 UEL Excel Tool For Field Office Users Only
r _I
- 1 % . g

Sect 1- #2 Operating Fund Project Number _J PHA Information
Sect 1-#4 Unit Change Indicator: o PHA Name:

Fiscal Year End: ACC No:
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Sect9-123 Line 23 - Energy Rate Reduction:

ay Reports UEL Value

Sect9-1L25 Line 25 - Eligible Unit Months:
o & s

Report Options

NOTE: The section “For Field Office Uses Only” is strictly for Field Office Users.

5. Completing the UEL Excel Tool

Completing the UEL Excel Tool will allow a PHA to calculate the UEL for each project. The
PHA user will use the user interface to input all the necessary data for each incentive type. All
other worksheets will be either locked or calculated/pre-populated based on information entered.
It must be noted that if a project has more than six “Utility Types” for any one of the “Types of
Incentive” then an additional UEL Excel Tool has to be filled out for the same project. In this
case HUD will calculate the final UEL based upon analysis of all submitted UEL Excel Tools for
that project.

Note: In order to select and work on a new project, the current project has to be first saved
by clicking on “Save UEL Data” button then closing the file by clicking on the “Close File”
button and then opening a new tool for a new project.

5.1. Main User Interface Screen

The main user interface screen is where the project is selected and general information is entered.
The main screen also allows editing/ deleting of records as illustrated in Section-5.3. Once the
project is selected the data input fields are enabled. Follow the steps below to complete the UEL
Excel Tool for the applicable project.
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Step 1: For “Sect 1 - #2 Operating Fund Project Number” click on the drop-down field and
select the appropriate Operating Fund Project Number from the list as shown in Figure 5.1. Once
selected, the table to the right will populate as shown in Figure 5.2 with the project information.

Also the
Consolidated Report”
proceeding to the next step.

“View Non-Frozen”,
buttons

“View Frozen”,
will be activated. Review the

“View Flat Rate”

Figure 5.1: Selecting a project from the drop down menu

Operating Fund U.S. Department of Housing and
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Figure 5.2: Main user Interface Screen - Selecting the project number
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Step 2: Select whether the “Unit Change Indicator” is “Yes” by checking the appropriate
check box (see form HUD-52722 instructions, Section 1, Line 4). Enter the whole dollar amounts
for “Excess Consumption Surcharges” (surcharges for excess consumption of PHA-supplied
utilities) and “Energy Rate Reduction”. Also enter “Eligible Unit Months” for this project as
shown in Figure 5.3. The UEL will not be calculated if Eligible Unit Months are not
entered. Entries in these three fields can be changed at any time while completing the UEL Excel

Tool.
Figure 5.3: Main screen, Section 1, Section 8 and Section 9
&
Operating Fund U.5. Department of Housing and
Calculation of Utilities Expense Level Urban Development
PHA-Owned Rental Housing Office of Public and Indian Housing
2011 UEL Excel Tool For Field Office Users Qnly
If you are a Field Office analyst
I and have completed review of
thiz form, check this box.

Sect 1- #2 Operating Fund Project Mumber: | J PHA Information
Sect 1-#4 Unit Change Indicator: ™ Yes | PHA Mame: Alaska Housing Finance Corparation
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Sect8-L19 Line 19 - Excess Consumption Surcharges: ‘ &10.000 ROFC: 1001 DUMS: 101930000
Sect9 -L23 Line 23 - Energy Rate Reduction: ‘ $12.000 Reports UEL Value
Sect9-L25 Line 25 - Eligible Unit Months: ‘ = 000 View Frozen

! —_— View
View Flat Rate Consolidated

| Report
" Input Utiity Type & {* View Reports View Non-Frozen

Report Options

Print | Save UEL Data ‘ Close File |

Step 3: In order to select an “incentive type” and “utility type”, and enter consumption data, user

must check the “Input Utility Type” Button” as shown in Figure 5.4.

Figure 5.4: Checking the “Input Utility Type” Incentive Type
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Step 4: Once you click the “Input Utility Type” button, the user interface window will expand and
show all three incentive types along with the utility types and units of consumption. Also all the
input fields for each line item will appear as shown on figure 5.5. Please note that once the “Input
Utility Type” button is selected, the “View Non-Frozen”, “View Frozen”, “View Flat Rate” and
“View Consolidated Report” buttons will be de-activated, which can be re-activated by checking
the “View Reports” button.

Figure 5.5: Additional Fields become visible when “Input Utility Type” is selected

Sect 1-#2 Operating Fund Project Mumber:
2 L L | J PHA Information
Sect 1-#4 Unit Change Indicator: ™ Yes PHA Mame: Alaska Housing Finance Corparation
Fiscal Year End: 06/30 ACC Mo: 5F-210
Sect8-L19 Line 19 - Excess Consumption Surcharges: ROFQ: 1001 DUNS: 101930000

n
Sect9-L23 Line 23 - Energy Rate Reduction: [ £10,000 Reports UEL Val
dlle
Sect9-L25 Line 25 - Eligible Unit Months: [ 12,000
5,000 T

{Z " view Reports
Select Incentive " Mon-Frozen { Frozen 1 FlatRate Report Options
Select Utility Type | ﬂ Print | Save LUEL Data Close File ‘
Select Units of
Consumotion | j
01|Actual Consumption {12-month period 712009 to 6/30/2010) 0

02|Rolling base year 1 - actual consumption (12-month period 712008 to 6,/30/2009) 0
03|Raolling base year 2 - actual consumption (12-month period 7/1/2007 to 6/30/2008) 0
04|Rolling base year 3 - actual consumption (12-month period 7/1/2006 to 6/30/2007) o

07|Actual consumption for new units 0
14|Annualization of consumption for new units 0
16)Actual utility costs (12-month period 7/1/2009 to 6/30/2010) 0

Add
Comment save




CY 2011 PHA HUD-52722 UEL Excel Tool

5.2.  Navigation Buttons

The following navigation buttons can be found on the Main User Interface Screen and on all the
“Reports” screens in the UEL Excel Tool:

5.2.1. Buttons Used When Data Is Entered For Each Incentive Type

Add
Comment

Save

The “Add Comment” button as shown in Figure 5.5 will allow the user to
enter a comment for each incentive type selected. Comments may be
changed/entered while in edit mode (Refer Section 5.3).

The “Save” button saves the record for each incentive type at a time. After
the button is clicked, the data that was previously entered for an incentive
type, will disappear.

Note: that the “Save” button is different from the “Save UEL Data” button (Refer section C.
“Report Options” buttons)

5.2.2. “Reports” Buttons

View Frozen

View Flat Rate

View Non-Frozen

View
Consolidated
Report

The “View Frozen” button navigates to the Frozen Incentive Type screen

review whether the fields have been populated correctly based on the data
entered in the User Interface Screen.

The “View Flat Rate” button navigates to the Flat Rate screen to review
whether the utility type and line 16 have been populated correctly from the
User Interface Screen.

The “View Non-Frozen” button navigates to the Non-Frozen Incentive
Type screen to review whether the fields have been populated correctly
based on the data entered in the User Interface Screen.

The “View Consolidated Report” button will display the project’s UEL
based on the data entered in the tool. Click on this button after all of the
applicable Incentive Type screens have been completed. However, the user
may click on it anytime while using this Excel Tool.

Each of the incentive type screens has a “Return to Input Form” button in the top right hand
corner of the screen, which enables the user to navigate to the main user interface screen.

10
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5.2.3. “Report Options” Buttons

The “Print” button will print the Consolidated Report, Comments and
each of the Frozen, Flat Rate and Non-Frozen screens for a total of 12
pages.

Print

In order to save the entire workbook (all data entered in the Excel Tool) the
user MUST click on the “Save UEL Data” button especially before
closing the file. Clicking on this button generates a file bearing the project
number for which the data was entered in the same folder where the UEL
Tool was initially downloaded.

Save UEL Data

In order to close the file the user MUST click on the “Close File” button
(Clicking on the red checkbox on the top right hand corner of the workbook
will not close the tool).When the button is clicked, a screen as shown in
figure 5.6 will propmt the user to save the file. The user must click on “Yes”
in order to save the workbook.

Close File

Figure 5.6: UEL File Close Process

UEL File Close Process ""'\""

\8‘ Do you want to save this file ("'Y/N')

NOTE: If the user has saved data by clicking on the “Save UEL Data” button and accidentally
clicks on “No” while closing the file, the data will still be saved.

5.3. Editing / deleting an incentive/utility type

The “Edit/Delete Utility Type” radio button, pointed in Figure 5.7 allows editing/deleting of an
incentive type at any time after data is entered. Clicking the button will activate the Edit/Delete
Utility Type functionality.

If the user has entered more than one incentive/utility type, the Excel Tool allows the user to
navigate between them with the help of “Previous” & “Next” buttons in the edit mode as shown in
Figure 5.7. The sample data in Figure 5.7 reflects that three incentive/utility types have been
entered and the user is currently on “Record 2 of 3”. When the “Next” button is clicked, the record
will change from 2 of 3 to 3 of 3 and so on.

11
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Figure 5.7: Buttons used when incentive/ utility type data is being edited

(" Input Utility Type " View Reports

{* Edit/Delete Utility Type
P

Add Actuz| Consumption has changed.
Comment

Select Incentive - {+ - Report Options
Select Utility Type | Electridty j Print | Save UEL Data | Close File
Select Units of
Consumption | Kilowatt Hours (KWH) ﬂ
01]Actual Consumption (12-month period 7/1/2009 to 6/30/2010) 20,000
02|Rolling base year 1 - actual consumption 30,000
03|Roling base year 2 - actual consumption
04|Roling base year 3 - actual consumption Delets ‘ Save Changes |
07|Actual consumption for new units Frevious Next |
14]A lizat f tion fo ! units
|Annualization of consumption for new uni e d oS
16|Actual utility costs (12-month period 7/1/2009 to 6/30/2010) 21,200 \

The “Delete” button as shown in Figure 5.8 is activated in the edit mode and clicking on it will
delete all the data pertaining to a particular incentive / utility type record. When the “Delete”
button is clicked, a message appears, warning the user that the record will be deleted as shown on
Figure 5.7. After clicking the “OK” button, the record is permanently deleted from the Excel Tool

and the number of records is reduced accordingly.

Figure 5.8: Warning message that the record is about to be deleted

| You are about to delete this record. Are you sure?
Please 'OK' to delete or 'Cancel' to return to the previous screen,

Microsoft Excel

OK l Cancel I

The “Save Changes” button gets activated in the edit mode and its functionality is to update and
save the edited information only. It will not save other changes in the workbook. (To save

changes to the entire workbook, refer to Section 5.2.A — “Save” button)

12
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5.4. Incentive Type Screens

There are three Incentive Type Buttons available on the top right hand corner of the main screen:

View Frozen (Refer to Section 5.4.1 in this document)

View Flat Rate (Refer to Section 5.4.2 in this document)

View Non-Erozen | (Refer to Section 5.4.3 in this document)

All the data for each incentive type will be entered one at a time on the User Interface Screen.
After clicking on the “Input Utility Type” button, user will select an incentive type and then the
utility type and unit of consumption from each drop-down field. The next step will be to enter an
amount on each applicable field form lines 1 through 16. After entering all the applicable fields,
click the “Save” button to save the data. Repeat this step for entering other incentive & utility
types. A comment may be entered by clikcing on “Add Comment”.

5.4.1. “Frozen” Screen

Click on the “Input Utility Type” button and then select “Frozen” as the incentive type. Then select
the utility type and unit of consumption. Complete the fields from line 1 to line 16 as shown on
figure 5.9. A comment can be added by clicking on the “Add Comment” button. Then click the
“Save” button to save the data.

Note: The user should average the three years of the frozen rolling base, enter the amount on Line
2 “Rolling base year 1” and Lines 3 and 4 will auto-fill.

Figure 5.9: “Frozen” selected as incentive type

% Input Utikty Type (" Edit/Delete Utiity Type View Reports ] [
Select Incentive (" NonFrozen (% Frozen ( FlatRate Report Options
Select Utity Type  Later and Sewer (if combined) v | pint | _saveueLoata | 58
Select Units of
Consumotion | Gallons |
01]Actual Consumption (12-month period 7/1/2009 to 6/30/2010) [ 100w
02]Roling base year 1 - actual consumption [W
03Roling base year 2 - actual consumption [—’
04|Roling base year 3 - actual consumption [—
07|Actual consumption for new units [-__0‘
14|Annualization of consumption for new units r—_?
16jActual utility costs {12-month period 7/1/2009 to 6/30/2010) 51,200
C o:;in " Save

13
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Clicking on the “View Frozen” button under “Reports” navigates the user to the “Frozen” screen.
The utility type and units of consumption entered on the main screen for the “Frozen”
incentive type are pre-populated on the “Frozen” screen as shown in Figure 5.10. The amount
entered on lines 01, 02, 03, 04, 07, 14 and 16 are shown in Figure 5.11.

Figure 5.10: “Frozen” screen

Operating Fund 1 U.S. Departmant of Housing and Retum Tobhput Fom |
Calculation of Utilities Expense Level | Frozen | Urban Development
PHA-Owned Rental Housing | 1 Ofice of Public and Indian Housing
[T T T A TV Ve P [N S I S T ¥ P e 40 e s, AP A A PR STE———
[, ot Wermnion, on yon o1 a1 gt 4 e et i hewm, walaos 4 -, Braremmeten i rs pted by Rovien ${ofotths 4.3 HowmaBe
[ . "
by Kot Lrms TEELL Ok e s Cornrnd (A4S mas oot F PO [ —— - B T P T
et et Cargin MO WLt blmmmns o b o e gt g aand st st m Nen Cag o Porpmvis b b tme o Waemstom i iy hanarn The P T .
Section {1 . Gepearal Indormation
1. Rame of Public Housing Agency! |2. Funding Perod: 3. Type of Submissson: 4. Unit Change |5, Frozen 6. Rate Reduction
Alaaka Housing Finance 072000 to 04302010 Indicator: Rofing Base:  |Incentive:
Corporation Ongnal TRUE
7. ACC Number: . Dperating Fund Projeot Fiscal Year End! 10, ROFO Code 11. DUNS Numbern
&F.290 AKDO1000213 38994 (HUD Use Owlyx 1001 101830000
::\e Descrpton Select Utiity Types Total
[Water ned Sewer
i combmned)
et . .
A 8 { C D E F G | H 1
Section 2 - Current consumption Level
Actual Consemption ( 12-month P
1 |owriod 712000 to 6306010 | | 0,020
ag of conpumption {¢.9 aa
Ve galors, KWh, Bienms) e

Figure 5.11: “Frozen” screen
Operating Fund I U.5. Department of Housing and Return Talnput Form
Calculation of Utilities Expense Level Frozen Urban Development

PHA-Owned Rental Housing Office of Public and Indian Housing
Section 3 - Rolling Base consumption Level

Roling base year 1 - actual
02 |censumption (12-month period 20,000
7/1/2008 to 6/30/2008)

Roling base year 2 - actual
03 |consumption (12-month period 20,000
TM/2007 to 6/30/2008)

Rolling baze year 3 - actual

04 |consumption (12-month peried 20,000
TH/2006 to 8/30/2007)

Total Consumption during 3-year
05 |Roling Base period (Lines 02 + 60,000
03+ 04)

Dperating Fund Project Number
AKO01000213

Average roling base
consumption (Line 05 = 3)
Actual censumption for new
units

Rolling Base Consumption (Line
06 + 07)

06 20,000

o7

08 20,000

Section 4 - Base Consumption

Base Consumption (lesser of

99 | Line 01 or 08} 20,000
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Figure 5.11: “Frozen” screen (Cont’d)

Section 5 . Utility Consumption Incentive

Actusl consumpton » rolng
bosa {if Lme 01 18 greater Tan
Line 08, enter Te Sfference a8
postive; € not, ender §)

Actusl consumgton « rodng
Sose (I L 01 19 less thas Line
08, enter e AMarence as
posfive, # not, ender §)

12 |T5%2S% Spolt (Lime 1020 25

13 [7E%2S% S (Lime 11 X0 78)

Soction & - Payable Consumption

Anfsalraton of consumption for
new unts

Payabie consumgten (Sem of

15 [Lne 09, Line 12 Line 1) ana 20000
Lne 4

Settion 7 - Actual Utisty Costs and Average Rate

Actesl utity costs (12.month
porad TH2009 19 &302010)
Actesl average Uity rade (Line
15+ Lne 01

$1.200

$0.1200

Soction & - Base Utiimies and InflationDellation Factor

After reviewing the “Frozen” screen, click the “Return to Input Form” button on the top right hand
corner of this screen to return to the main user interface screen in order to complete the other
incentive types. Click the “Save UEL Data” button now to save the data entered in the UEL
Excel Tool up to this point. If there are utilities with a “Flat Rate” or “Non-Frozen” incentive
type, click on the appropriate button, otherwise, click on the “View Consolidated Report” button.

5.4.2. “Flat Rate”

Click on the “Input Utility Type” button and then select “Flat Rate” as the incentive type. Then
select the utility type. The “Select Units of Consumption” button is disabled when “Flat rate”
incentive type is selected. An amount must be entered on line 16 “Actual utility cost”. All the other
fields from line 1 to 14 will be disabled as shown in Figure 5.12. A comment can be added by
clicking on the “Add Comment” button. Then click the “Save” button to save the data.

Figure 5.12: Flat Rate selected as incentive type

{* Input Utility Type (" Edit/Delete Utiity Type T View Reports | |

Select Incentive " Non-Frozen ¢ Frozen {* FlatRate Repaort Options

Select Utility Type | Gas j Print | Save UEL Data | Close File
Dl'_':l'_‘LL UlliLﬁ ur

Consumption

01]|Actual Consumption (12-month period 7/1,/2009 to 6/30/2010)

02|Rolling base year 1 - actual consumption (12-month period 7/1/2008 to 6/30,/2009)
03|Rolling base year 2 - actual consumption {12-month period 7/1/2007 to 6/30,/2008)
04|Rolling base year 3 - actual consumption (12-month period 7/1/2006 to 6/30,/2007)

07 |Actual consumption for new units
14|Annualization of consumption for new units
16|Actual utility costs (12-month period 71,2009 to 6/30,/2010) £2,000|

Add
Comment save
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Clicking on the “View Flat Rate” button under “Reports” navigates the user to the “Flat Rate”
screen. The utility type entered on the main screen for the “Flat Rate” incentive type is
pre-populated on the “Flat Rate” screen as shown in Figure 5.13. The amount entered on line 16
“Actual utility cost” is shown in Figure 5.14.

Figure 5.13: “Flat Rate” screen

Operating Fund | U.S. Department of Housing and Return Ta Input Form
Calculation of Utilities Expense Level | Flat Rate | Urban Development
PHA-Dwned Rental Housing Office of Public and Indian Housing

3 heringand mainkaining 4 4ed, and zomeleting and revicuing the <alle-ction of

Publiz Reporting Burden Far thir colle-ction af infarmation ir ertimated ta averaqe 75 hourr per rerpanee, including the time Far reviewing inrbractionr, s ar ching exirki rourser,
infFarmation. Thir aqensy may net callect thir information, and youare nat required ta complebe bhir Farm, unlesr it dirplaxe 2 currently valid OME zonkral namber. Thirinfarmation ir require d by Section 9alaf the WS, Howring A<t af 1937, ar amended, and by 24 GFR Fart

490 HUD requlationr. HUD maker payments For the aperation lau-it h i taFHAr The Dperating Fund determines the ameunt of aperating rubridy to ke paidto FHAr. FHAr pravide information anthe Praje st Expenae Lewel (FELD,

Ukiliticr Expenre Level (UELY, Ovher Farmula Expenrer (Add-anr) and Farmulalnzome - the major Operating Fund companentr, HUD revicur the information to determing ¢ach PHA' Farmula Amount and the fundr ko be abligated for the perind taca<h PHAbared anthe

apprapriation by Conqresr. HUD alrowres the information ar the barir far requerting annual appropriations from Congress. Fierpaneer tathe <ollestion of information are required to ok tain a benefiv, Theinfarmationr, ddoer nat lendivelf identiality.

Section 1 - General Information

1. Hame of Public Housing Agency: |2. Funding Period: 3. Type of Submission: 4. Unit Change |5. Frozen 6. Rate Reduction
Alaska Housing Finance 07/1/2008 to 06/30/2010 Indicator: Rolling Base: Incentive:
Corporation Criginal FALSE
7. ACC Number: 8. Operating Fund Project 9. Fiscal Year End: 10. ROFO Code 11. DUNS Number:
SF-210 AK001000213 39994 (HUD Use Only): 1001 101930000
Line - -
No. Description Select Utility Types Total
Gas
A B = D E F G H I
Section 2 - Current consumption Level
Actual Consumption (12-manth
01 period TH/2008 to £/30/2010 Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
01a | Unit of consumption (2.g., Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
gallons, kWh, therms)

Figure 5.14: “Flat Rate” Screen

Operating Fund | U.S. Department of Housing and Retumn Ta Input Farm
Calculation of Utilities Expense Level Flat Rate Urban Development
PHA-Dwned Rental Housing Office of Public and Indian Housing

Section 3 - Rolling Base consumption Level

Roling base year 1 - actual
02 |consumption (12-month period Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
7H/2008 to 6/30/2009)

Relling base yvear 2 - actual
03 |consumption (12-month period Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
TH/2007 to 6/30/2008)

Rolling base year 3 - actual
04 |consumption (12-month period Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
T/2006 to 6/30/2007)

Total Consumption during 3-year

05 |Rolling Base period (Lines 02 + Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
03+ 04)
Dperating Fund Project Number
AKODD1000213
pg |Average roling base Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
consumption (Line 05 = 3}
o7 ’:‘:;za' consumption for new Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
08 E;"J'r"ugfﬂ“ Consumption {Line Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
!
Section 4 - Base Consumption
Base C tion (I f
gg |Base Consumption (Bsser o Flat Rate Flat Rats Flat Rate Flat Rats Flat Rate Flat Rate

Line 01 or 08)
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Figure 5.14: “Flat Rate” Screen (Cont’d)

Section 5 - Utility Consumption Incentive

Actual consumption = rolling
base (If Line 01 iz greater than

10 Line 08, enter the difference as Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
positive; if not, enter 0)
Actual consumption < roling
11 [Pase (ifLine 01 is less than Line Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
08, enter the difference as
positive; if not, enter 0)
12 |75%/25% Split (Line 10 x 0.25) Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
13 |75%425% Split (Line 11 x 0.75) Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate

Section 6 - Payable Consumption

Annualization of consumption for

14 new units Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
Payable consumption (Sum of

15 |Line 0%, Line 12, Line 13, and Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate
Line 14}

Section 7 - Actual Utility Costs and Average Rate

Actual utility costs (12-month
18 | period 71112008 to 6/30/2010) $2,000
Actual averape filbe rate [l ine
17 16 = Line 01) Flat Hate Flat Rate Flat Rate Flat Rate Flat Rate Flat Rate

Section & - Base Utilities and Inflation/Deflation Factor

After reviewing the “Flat Rate” screen, click the “Return to Input Form” button on the top right
hand corner of this screen to return to the main user interface screen in order to complete the
other incentive types. Click the “Save UEL Data” button now to save the data entered in the
UEL Excel Tool up to this point. If there are utilities with a “Non-Frozen” or “Frozen” incentive
type, click on the appropriate button, otherwise, click on the “View Consolidated Report” button.

5.4.3. “Non-Frozen”

Click on the “Input Utility Type” button and then select “Flat Rate” as the incentive type. Then
select the utility type and unit of consumption. Complete the fields from line 1 to line 16 as shown
on figure 5.15. A comment can be added by clicking on the “Add Comment” button. Then click
the “Save” button to save the data.

Figure 5.15: “Non-Frozen” selected as incentive type

{* Input Utility Type (" Edit/Delete Utility Type ¢ View Reports | |
Select Incentive {¢ NonFrozen ¢ Frozen ( FlatRate Report Options
Select Utility Type | Fuel ail j Print | Save UEL Data | Close File
Select Units of
Consumotion | Gallons ﬂ
01)Actual Consumption (12-manth period 7/1/2009 to 6/30,/2010) 10,000

02|Rolling base year 1 - actual consumption {12-month period 7/1/2008 to 6/30/2009) 20,000
03|Rolling base year 2 - actual consumption (12-month period 7/1/2007 to 6/30/2008) 0,000
04|Rolling base year 3 - actual consumption (12-manth period 7/1/2006 to 6/30/2007) 40,000

07]Actual consumption for new units 0

14)|Annualization of consumption for new units 0
16 |Actual utility costs (12-month period 7/1/2009 to 6/30/2010) 1,500

Add
Comment save
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Clicking on the “View Non-Frozen” button under ‘“Reports” navigates the user to the “Non-
Frozen” screen. The utility type and units of consumption entered on the main screen for
the “Non-Frozen” incentive type are pre-populated on the “Non-Frozen” screen as shown in
Figure 5.16. The amount entered on lines 01, 02, 03, 04, 07, 14 and 16 are shown in Figure 5.17.

Figure 5.16: “Non-Frozen” screen

Operating Fund
Calculation of Utilities Expense Level
PHA-Owned Rental Housing

U.5. Department of Housing and Return Ta Input Form

Urban Development
Office of Public and Indian Housing

Fubliz Ficparting Burden for thir collo<tion of information is ortimated to aueraqe TS hourr por rerponss, including the time For rewicuing i innr, rearching exirting 4 L qathoring and maintaining 4 ded, and loti

droviouing the calloction of
information. Thir aqeney may nok zollo<k thir infarmation, and rouare not required to camplate thir farm, unloss it dirplagr a currontly walid OME control numbor. This infarmation is ro quired by Section 9(a) of the U. 5. Houring A<t of 1937, ar amendod, and by 24 GFFi Fart
930 HUD requlations. HUD maker payments for the aporation and maintonance of lausineome houring projoctr ta FPHAr. The Oporating Fund detormines the amount of oporating rubsidy tobe paid ta PHAr. FHAr provide information on the Froject Exponre Lousl (FELY,
Utilitior Expenre Lowel (UELY, Other Farmula Expenrer (Add-anr) andFormulaIncome - the major OperatingFund companentr. HUD revicur the information to determine cach FHAYF dthe Fundr tobe abli d h indtocachPHAbared anthe

apprapriation by Gongroer. HUD alro urer the information ar the baris for re questing annual appropriations from Gongress. Forponres tothe colle<tionof infarmation are required taobrain abenefit. The infarmation requerted doer not lend itrelf to confidentiality.

Section 1 - General Information

1. Name of Public Housing Agency: | 2. Funding Period: 3. Type of Submission: 4, Unit Change |5. Frozen 6. Rate Reduction
Alaska Housing Finance 0712009 to 06/20/2010 Indicator: Rolling Base: Incentive:
Corporation Original FALSE
7. ACC Number: 8. Operating Fund Project 9. Fiscal Year End: 10. ROFO Code 11. DUNS Number:
SF-210 AK001000213 39994 (HUD Use Only): 1001 101930000
Line - -
Ho. Description Select Utility Types Total
Fuel Qil
A B C D E F G H
Section 2 - Current consumption Level
01 Actual Consumption (12-month 10.000
period 7/1/2009 to 8/30/2010 !
Unit of consumption (&.g.,
01a galiens, KWh, therms} Gallons

Figure 5.17: “Non-Frozen” Screen

Operating Fund | U.S. Department of Housing and Return Ta Input Farm

Calculation of Utilities Expense Level Mon-Frozen Urban Development

PHA-Owned Rental Housing Office of Public and Indian Housing
Section 3 - Rolling Base congsumption Level

Relling base year 1 - actual
02 |consumption (12-month period 20,000
TMi2008 to 6/30/2009)

Roling base year 2 - actual
03 |consumption (12-month period 30,000
TMi2007 to 6/30/2008)

Roeling base year 3 - actual
04 |consumption (12-month period 40,000
TMi2006 to 6/30/2007)

Total Consumption during 3-year

05 |Roling Base peried (Lines 02 + 0,000
03 + 04)
DOperating Fund Project Number
AKO01000213
Average roling base
ve consumption (Ling 05 = 3) 30,000
Actual consumption for new
07 .
units
Rolling Baze Consumption (Line
03 16 + 07) 30,000
Section 4 - Base Consumption
09 Base Conzumption (lesser of 10,000

Ling 01 or 08)
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Figure 5.17: “Non-Frozen” Screen (Cont’d)

Section 5 - Utility Consumption Incentive

Actual consumption = rolling
base (If Line 01 iz greater than
Line 08, enter the difference as
positive; if not, enter 0)

Actual consumption = rolling
base (If Line 01 is less than Line
08, enter the difference as
positive; if not, enter 0}

20,000

75%425% Spiit (Line 10 x 0.25)

75%425% Splt (Ling 11 x 0.75)

15,000

Section & - Payable Consumption

Annualization of consumption for
new units

> |Line 09, Line 12, Line 13, and

Payable consumption (Sum of

Ling 14}

25,000

Section 7 - Actual Utility Costs and Average Rate

Actual utility costs (12-month
period 7/1/2009 to 6/30/2010)

31,500

Actual average utility rate (Line
16 = Line 01)

$0.1500

Section & - Base Utilities and Inflation/Deflation Factor

After reviewing the “Non-Frozen” screen, click the “Return to Input Form” button on the top right
hand corner of this screen to return to the main user interface in order to complete the other
incentive types. Click the “Save UEL Data” button now to save the data entered in the UEL
Excel Tool up to this point. If there are utilities with a “Flat Rate” or “Frozen” incentive type,
click on the appropriate button, otherwise, click on the “View Consolidated Report” button.

6. Utility Expense Level

Once all the data is entered, the “View Consolidated” button should be clicked on the main screen
in order to view the calculation of UEL. The ‘Consolidated Report” screen displays a summary of

all the incentive types entered as shown in Figures 6.1 and 6.2.

Figure 6.1: “Consolidated Report” Screen — Calculation of UEL

1. Hame of Public Housing Agency:
Alazka Housing Finance Corporation

Return To lnput Form

8. Operating Fund %
AK001000213
Consolidated Report
- Water and Sewer
Utility T !
ity Type Fuel il (if combined) Cas
A B C 1] E F
Section 2 - Current consumption|Level
Actual Consumption (12-month period
0 7M/2008 1o 6/30/2010 10,000 10,000 Flat Rate|
Unit of consumption (e.g., gallons, KWh,
0 F: therms) Gallons Gallons Flat Rate|
Section 3 - Rolling Base consumptign Level
Rolling base year 1 - actual congumption
02| (1 2-month period 7/1/2008 to 6/30/2009) 20,000 20,000 Flat Ratey
Rolling base year 2 - actual consumption
03 | (12-month period 7/1/2007 to 63042008} 30,000 20,000 Flat Rate
Rolling base year 3 - actual congumption
04 | (1 2-month period 7/1/2006 to 63042007} 40,000 20,000 Flat Rate
Total Consumption during 3-year Rolling
U5 |Base period (Lines 02 + 03 + 04) 90,000 60,000 Flat Rate
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Figure 6.2: “Consolidated Report” Screen — Calculation of UEL (Cont’d)

Consolidated Report
A ling b tion (Li
6 D:zr;}ge roling base consumption (Line 30,000 20,000 Fiat Rate
07 |Actual consumption for new units Flat Rate
02 [Roling Baze Consumption (Line 05 + 07) 30,000 20,000 Flat Rate
Section 4 - Base Consumptiol
B Ci tion (| fLine 01
19 D;}se ensumption (lesser of Line 01 or 10,000 20,000 Fiat Rate
Section 5 - Uility Consumption | i
Actual consumption = rolling base (If Line}
10 |01 is greater than Line 08, enter the Flat Rate
difference as positive; if not, enter 0}
Actual consumption < rolling base {If Line|
11 |01 is less than Line 08, enter the 20,000 Flat Rate
difference as positive; if not, enter 0}
12 [75%425% Split (Line 10 x 0.25) Flat Rate
13 [75%425% Split (Line 11 x 0.75) 15,000 Flat Rate
Section 6 - Payable Consumptign
Al lizati f tion f
14 nnualization of consumption for new Fiat Rate
units
Payable consumption (Sum of Line 09,
5 |Line 12, Line 13, and Line 14) 25,000 20,000 Flat Rate
Section 7 - Actual Utility Costs and Avefage Rate
Actual utility costs (12-month period c
18 7/1/2009 to 6/30/2010) tATEL S 200
17 ;}c‘tual average utility rate (Line 16 | Line £0.1500 50.1200 Flat Rate
)
Section 8 - Base Utilities and Inflation/Defjation Factor
Base utilties expense level - whole
18 §3,750 52,400 52,000 150
dollars (Line 15 x Line 17} ! ! ' ¥
Surcharges for exceas consumption of
18 |PHA-supplied utiities (12-month period
TM/2009 to E/20/2010) - whole dollars
510,000
Operating Fund Project Numlser
AKDDOODETS
20 Baae Utilties expense level minus
= surcharges (Line 18 minus Ling 19) -51,850
21 [Utilitims in flation/deflation factor 0.8428
Section 9 - Calculation of Utilities Expense Level
Utilities expenae level adjusted for
22 [inflatisn/deflation - whole dollara (Line 20
¥ Line 21) -51,744
23 [Energy rate incentive 1,000
5q  |Utities expense lavel - whola dollars
=% |iLine 22 + Line 23) 510,266
Eligible unit months (from the original form
25 HUD-52723, Column B, Line 15 plus Line
17 minus Line 04d) 5000
Utilities Expense Level - PUM (Line 24 «
26
Lins 25 $2.05

After the user has verified the data in the consolidated worksheet, the final UEL amount on the
consolidated report should match the amount on the main user screen. As shown in Figure 6.2 the
calculated UEL is $ 2.05, which matches with the amount on the main screen as shown in Figure
6.3.
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Figure 6.3: Main user interface screen — Calculated UEL

Operating Fund
Calculation of Utilities Expense Level
PHA-Owned Rental Housing

U.S. Department of Housing and
Urban Development
Office of Public and Indian Housing

2011 UEL Excel Tool

Sect 1- #2  Operating Fund Project Number: |

Sect 1- #4 Unit Change Indicator:
Sect8-L19
Sect9-L23 Line 23 - Energy Rate Reduction:

Sect 9-125 Line 25 - Eligible Unit Months:

" Input Utility Type " Edit/Delete Utility Type

E

[~ Yes

Line 19 - Excess Consumption Surcharges: £10,000

$12,000
5,000

{* View Reports

For Field Office Users Only

If you are a Field Office analyst
I and have completed review of
this form, chedk this box.

PHA Information
PHA Mame: Alaska Housing Finance Corporation

Fiscal Year End: 06/30 ACC Mo: 5F-210

ROFO: 1001 DIUNS: 101930000
Reparts UEL Value
View Frozen
; View :
View Flat Rate { Consclidated ! $2.05
Report
Wiew Non-Frozen

7. Technical Support

PHAs with technical difficulties should contact their local HUD field office immediately.
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