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Learning Objectives

By the end of this session, you should be able to understand:

• The benefits of HUD Handbook 4000.1, FHA Single Family Housing Policy 

Handbook (Handbook 4000.1)

• Where to access the Handbook and related artifacts online

• How to read Mortgagee Letters (ML) in the context of the Handbook

• The structure and style of the Handbook, including organization of parts, 

capitalization of Glossary terms, and highlighting of new policy

• The purpose of a Transmittal letter and how to locate updates to Handbook 

4000.1 content
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Agenda

Handbook 4000.1 Overview

Format and Style

Structure

Resources
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Handbook 4000.1 Overview
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What is Handbook 4000.1?

• Single, authoritative source for Single Family 

Housing policy 

• Published for the first time on September 30, 2014

• Updates are published regularly

• Available in multiple formats for variety of access 

points
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Benefits of Handbook 4000.1

Handbook 4000.1 offers a single, comprehensive source of information that 

eliminates a labor-intensive process to find precise policy information. 

Consolidated Consistent Logical

Hundreds of policy 

documents are 

consolidated into a single-

source document.

All topics are 

standardized in format, 

style, and terminology.

Topics follow the logical flow of 

the stakeholder’s process and 

how they do business with 

FHA.
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Accessing Handbook 4000.1

https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
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Accessing Handbook 4000.1 - HUDCLIPS

https://www.hud.gov/program_offices/administration/hudclips/handbooks/hsgh
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Access 

Handbook 

4000.1.

Access the 

Glossary and 

Acronyms.

Access 

archived 

versions of  

Handbook 

4000.1.

https://www.hud.gov/program_offices/administration/hudclips/handbooks/hsgh


Accessing Handbook 4000.1 - Online

Search topics.

Click to 

expand or 

collapse a 

section.
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Accessing Handbook 4000.1 - PDF

Click a 

topic to go 

directly to 

it.

Click blue links 

to access 

other 

information.
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Accessing Glossary and Acronyms

The Glossary 

is also 

accessible 

via AllRegs.

Click to 

navigate 

alphabetically.
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Accessing Handbook 4000.1 Archives

Search topics.

Click to 

expand or 

collapse a 

section.

12



Regular Updates

FHA incorporates policy updates and changes on a regular basis.

• Policy changes

• Additions

• Clarifications

• New sections

• Incorporation of change pages from other policy artifacts
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Accessing Mortgagee Letters

MLs are also 

accessible 

via AllRegs.

https://www.hud.gov/program_offices/administration/hudclips/letters/mortgagee
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https://www.hud.gov/program_offices/administration/hudclips/letters/mortgagee


Mortgagee Letters

ML 2022-22 Handbook 4000.1

New language 

is highlighted.
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This ML 

deletes 

published 

Handbook 

language.



Handbook 4000.1 Overview Summary

• Handbook 4000.1 is the consolidated, consistent, and logical 

source of Single Family Housing policy. 

• Handbook 4000.1 and related artifacts are accessible both 

online and as a PDF.

• FHA intends to update the Handbook regularly.

• Check MLs for significant policy changes between published 

updates of the Handbook.
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Format and Style
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Format of Major Sections

Each major section follows a consistent format:

Definition – explains the term or policy

Standard – provides required action

Required Documentation – lists required 

documentation or documentation of actions
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Responsible Entity Language

Language specifies which entity 

takes responsibility. 
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Deliberate Language

Use of the word “MUST” is careful 

and deliberate. 
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Glossary Terms

Terms defined in the Glossary are 

capitalized in Handbook 4000.1.
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Highlighting

• Yellow highlighted text indicates the most recent updates to Handbook 4000.1.

• “[Text was deleted in this section.]” also indicates recent policy updates.
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Format and Style Summary

• Most sections organize information in this order: Definition, 

Standard, and Required Documentation.

• Glossary terms are capitalized in Handbook 4000.1.

• Highlighting shows the most recent updates.
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Structure
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Handbook 4000.1 Structure Overview

Transmittal Letter

I. Doing Business with FHA

II. Origination through Post-closing/Endorsement

III. Servicing and Loss Mitigation

IV. Claims and Disposition

V. Quality Control, Oversight, and Compliance

Appendices

Index
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Transmittal Letter

Explanation of 

Materials 

Transmitted

Superseded 

Policy
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Effective Dates

Handbook 

Effective Date

ML Effective 

Date
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Handbook 4000.1 Appendices

Appendices

1.0 Mortgage Insurance Premiums

2.0 Analyzing IRS Forms

3.0 Post-endorsement Fees and Charges by 

Location (Applies to Servicing Only)

4.0 FHA-Home Affordable Modification Program 

(FHA-HAMP) Calculations (Applies to 

Servicing Only)

5.0 HUD Schedule of Standard Possessory 

Action and Deed-In-Lieu of Foreclosure 

Attorney Fees (Applies to Servicing Only)

6.0 First Legal Actions to Initiate Foreclosure and 

Reasonable Diligence Time Frames (Applies 

to Servicing Only)

7.0 Property Preservation Allowances and 

Schedules (Applies to Servicing Only)

8.0 FHA Defect Taxonomy

9.0 Assumed Loan Periods for Computations of 

Total Annual Loan Cost Rates
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Handbook 4000.1 Index

Locate terms 

alphabetically.

Navigate to 

corresponding 

pages.
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I. Doing Business with FHA

I. Doing Business with FHA

A. FHA Lenders and Mortgagees

B. Other Participants

1. FHA Appraiser Roster

2. 203(k) Consultants

3. Direct Endorsement Underwriters

4. Nonprofits and Governmental Entities

5. Real Estate Brokers

6. Closing Agents

7. Title I Property Improvement Dealers

8. Title I Manufactured Home Dealers

9. Title I Chattel Appraisers
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II. Origination through Post-closing/Endorsement

II. Origination through Post-closing/Endorsement

A. Title II Insured Housing Programs Forward Mortgages

B. Title II Insured Housing Programs Reverse Mortgages

C. Condominium Project Approval

D. Appraiser and Property Requirements for Title II Forward and Reverse Mortgages

E. Title I Insured Programs

F. Appraiser and Property Requirements for Title I Loans
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Main Components in Section II (Forward)

A. Title II Insured Housing Programs Forward Mortgages

1. Origination/Processing

2. Allowable Mortgage Parameters

3. Underwriting the Property

4. Underwriting the Borrower Using the TOTAL Mortgage Scorecard (TOTAL)

5. Manual Underwriting of the Borrower

6. Closing

7. Post-closing and Endorsement

8. Programs and Products

9. 203(k) Consultant Requirements

Main components 

address standard 

requirements for 

FHA 203(b) 

purchase money 

mortgages.

Programs and 

Products address 

requirements

only where they 

differ from a 203(b) 

purchase money 

mortgage.
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Main Components in Section II (HECM)

B. Title II Insured Housing Programs Reverse Mortgages

1. Origination/Counseling Requirements

2. Origination/Processing

3. Allowable Mortgage Parameters

4. Underwriting the Property

5. Performing the Financial Assessment of the Borrower

6. Closing

7. Post-closing and Endorsement

8. Programs and Products

Main components 

address standard 

requirements for 

HECMs.

Programs and 

Products address 

requirements

only where they 

differ from HECMs.
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Order of Policy Application

When originating a Mortgage using any special product or program, apply the 

policies in the following order:

First:

Apply the baseline 

policy requirements.

Then:

Supplement or modify by 

any program or product-

specific requirements.

If any baseline program guidance conflicts with the specific program requirements provided in the 

Programs and Products section, the specific program or product guidance prevails.
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Policy Application – Example (Forward)

Follow consistent Handbook structure to apply baseline requirements and product or 
program specific policies.

Baseline Requirements in 

II.A.5.a.iii(B)(1)

Additional Requirements in 

II.A.8.b.ii(D)(5)
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Policy Application – Example (HECM)

Follow consistent Handbook structure to apply baseline requirements and product or 
program specific policies.

Baseline Requirements in 

II.B.2.b.ii(A)(2)(b)

Additional Requirements in 

II.B.8.a.iii 
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III. Servicing and Loss Mitigation

III. Servicing and Loss Mitigation

A. Title II Insured Housing Programs Forward Mortgages

B. Title II Insured Housing Programs Reverse Mortgages

C. Title I Insured Programs
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Main Components in Section III

III. Servicing and Loss Mitigation

A. Title II Insured Housing Programs Forward Mortgages

1. Servicing of FHA-Insured Mortgages

2. Default Servicing

3. Programs and Products

B. Title II Insured Housing Programs Reverse Mortgages

1. Servicing of FHA-Insured HECMs

2. Default Servicing

3. Programs and Products

C. Title I Insured Programs

1. Title I Property Improvement Loan Program

2. Title I Manufactured Home Loan Program
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IV. Claims and Disposition

IV. Claims and Disposition

A. Title II Claims

B. Title II Disposition

C. Title I Claims

D. Title I Disposition
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Main Components in Section IV

IV. Claims and Disposition

A. Title II Claims

1. Claim Submission Process

2. Claim Types

3. Payment of Claims

4. Withdrawal or Cancellation of Conveyance Claims

5. Post-claim Reviews

6. Debt Collection and Administrative Offset

B. Title II Disposition

1. Management and Marketing Program

2. REO Property Disposition
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V. Quality Control, Oversight, and Compliance

V. Quality Control, Oversight, and Compliance

A. Quality Control of Lenders and Mortgagees

B. Quality Control of Other Participants

C. Mortgagee Monitoring

D. Monitoring of Other Participants

E. Enforcement
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Structure Summary

• Handbook 4000.1 follows the logical process flow for 
stakeholders:

I. Doing Business with FHA

II. Origination through Post-closing/Endorsement

III. Servicing and Loss Mitigation

IV. Claims and Disposition

V. Quality Control, Oversight, and Compliance

• Use the Transmittal letter and Index to locate policy.

• Refer to the Appendices for supplemental information.
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Resources

43



Supplemental Documents

The Handbook links 

directly to 

supplemental 

documents.

Link to 

Supplemental 

Documents 

Archive

https://www.hud.gov/program_offices/housing/sfh/handbook_references
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Model Documents (Forward)

The Handbook links 

directly to model 

documents.

https://www.hud.gov/program_offices/housing/sfh/model_documents
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Model Documents (HECM)

The Handbook links 

directly to model 

documents.

https://www.hud.gov/program_offices/housing/sfh/model_documents
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Training Module Summary

At the end of this training, you should now understand:

• The benefits of Handbook 4000.1

• Where to access the Handbook and related artifacts online

• How to read MLs in the context of the Handbook

• The structure and style of the Handbook, including 

organization of parts, capitalization of Glossary terms, and 

highlighting of new policy

• The purpose of a Transmittal letter and how to locate 

updates to Handbook 4000.1 content
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Helpful Links

48

• SF Handbook 4000.1 Information

https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1

• Upcoming Single Family Housing Events and Training

https://www.hud.gov/program_offices/housing/sfh/events

• Subscribe to FHA INFO

https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe

• HUD’s Client Information Policy Systems (HUDCLIPS)

https://www.hud.gov/guidance

https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
https://www.hud.gov/program_offices/housing/sfh/handbook_4000-1
https://www.hud.gov/program_offices/housing/sfh/events
https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe
https://www.hud.gov/guidance


FHA Resource Center
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1

2

3

Option Point of Contact Hours Available Comments

FHA Knowledge 

Base – FAQs
www.hud.gov/answers 24/7/365

Knowledge Base web 

page includes option to 

email questions.

Email answers@hud.gov 24/7/365

Telephone

1-800-CALLFHA

(1-800-225-5342) 

Information on how to make 

an accessible phone call: 

https://www.fcc.gov/consumer

s/guides/telecommunications-

relay-service-trs.

8:00 AM to 8:00 PM 

Eastern 

M-F

Voicemail is available after 

hours or during extended 

wait periods.

https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs


Handbook 4000.1 Training

FHA Single Family Housing offers various training resources to its approved 

Lenders, Mortgagees, and other stakeholders. 

Jurisdictional 

Homeownership 

Center (HOC)

in-person

trainings

Online, live 

training webcasts

Self-paced, pre-

recorded 

training 

webinars

Servicer eClass 

trainings

Go to https://www.hud.gov/program_offices/housing/sfh/events to access pre-recorded 

webinars and to register for live webcasts and onsite trainings.
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Thank you 

for joining us today!

51


	Slide 1: FHA Single Family Housing Policy Handbook (Handbook 4000.1) Overview
	Slide 2: Learning Objectives
	Slide 3: Agenda
	Slide 4: Handbook 4000.1 Overview
	Slide 5: What is Handbook 4000.1?
	Slide 6: Benefits of Handbook 4000.1
	Slide 7: Accessing Handbook 4000.1
	Slide 8: Accessing Handbook 4000.1 - HUDCLIPS
	Slide 9: Accessing Handbook 4000.1 - Online
	Slide 10: Accessing Handbook 4000.1 - PDF
	Slide 11: Accessing Glossary and Acronyms
	Slide 12: Accessing Handbook 4000.1 Archives
	Slide 13: Regular Updates
	Slide 14: Accessing Mortgagee Letters
	Slide 15: Mortgagee Letters
	Slide 16: Handbook 4000.1 Overview Summary
	Slide 17: Format and Style
	Slide 18: Format of Major Sections
	Slide 19: Responsible Entity Language
	Slide 20: Deliberate Language
	Slide 21: Glossary Terms
	Slide 22: Highlighting
	Slide 23: Format and Style Summary
	Slide 24: Structure
	Slide 25: Handbook 4000.1 Structure Overview
	Slide 26: Transmittal Letter
	Slide 27: Effective Dates
	Slide 28: Handbook 4000.1 Appendices
	Slide 29: Handbook 4000.1 Index
	Slide 30: I. Doing Business with FHA
	Slide 31: II. Origination through Post-closing/Endorsement
	Slide 32: Main Components in Section II (Forward)
	Slide 33: Main Components in Section II (HECM)
	Slide 34: Order of Policy Application
	Slide 35: Policy Application – Example (Forward)
	Slide 36: Policy Application – Example (HECM)
	Slide 37: III. Servicing and Loss Mitigation
	Slide 38: Main Components in Section III
	Slide 39: IV. Claims and Disposition
	Slide 40: Main Components in Section IV
	Slide 41: V. Quality Control, Oversight, and Compliance
	Slide 42: Structure Summary
	Slide 43: Resources
	Slide 44: Supplemental Documents
	Slide 45: Model Documents (Forward)
	Slide 46: Model Documents (HECM)
	Slide 47: Training Module Summary
	Slide 48: Helpful Links
	Slide 49: FHA Resource Center
	Slide 50: Handbook 4000.1 Training
	Slide 51: 51

