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90% of a child’s brain development has occurred by age 5
Source: Too Small to Fail

During the early years of life, children’s brains form 1 million new 
neural connections per second 
Source: Center on the Developing Child (2009). Five Numbers to Remember About Early Childhood Development (Brief). 
Retrieved from www.developingchild.harvard.edu.

The Critical Early Years

http://toosmall.org/news/commentaries/childs-first-5-years-hold-key-to-success
https://developingchild.harvard.edu/


The social and physical environment influence how brain 
architecture is formed.

Experiences in childhood 

(both good and bad) 

are strongly associated 

with behaviors, health and economic productivity…

…DECADES LATER!

The Science of Brain Development



We’re Building Brains!

https://youtu.be/OQTfmnYB7I0

https://youtu.be/OQTfmnYB7I0


A child’s readiness for school depends on meeting his or her 
comprehensive needs

- Physical and motor development

- Language and literacy

- Social and emotional development

- Cognitive development

A child who starts behind in these areas is likely to stay behind.

Quality Matters



High-quality, intensive early care and education programs can have 
lasting positive effects.

- Greater school success

- Higher graduation rates

- Lower juvenile crime 

- Decreased need for special education services

- Lower adolescent pregnancy rates

The impact of quality is long-lasting!

High-Quality Makes a Difference



What Does Quality Look Like?



How Do We Measure Quality?



Cameron Richardson http://www.dailytelegraph.com.au

The Workforce is the Key to Quality



Early Childhood is Infrastructure



We All Have a Role to Play



Building Early Learning Communities



Building Blocks of Early Learning 
Communities 

1. Community leadership, commitment and public 
will to make early childhood a priority 

2. Quality services that work for all young children 
and their families 

3. Neighborhoods where families can thrive 

4. Policies that support and are responsive to 
families 

Infrastructure: 
• Effective leadership, Sustainable financial 

backing, Use of data to drive change, Support 
for service providers



Infographic





Foundations: Each building block is divided into three to four foundations, or 
the characteristics you would expect to see when that building block is in 
place in a community.
Level 1 describes the minimum standard for the foundation. This level will be 
the first thing a community will want to establish on their path to building 
that foundation. In many cases, the first level involves assessing the current 
situation in order to identify strengths and areas of need. 
Level 2 describes a step up from the minimum, showing that a community is 
taking initiative and making continued progress. 
Level 3 indicates that a community has made a deep commitment to this 
foundation and is fully integrating it into their early childhood system and 
across other sectors.

Structure of the Guide: 
Foundations & Levels



Foundations: 

• Access to high-quality, basic services that proactively promote and 
support health, learning and family strengths

• Routine screening, identification, referral and linkage for 
risks/needs

• Timely access to more intensive services for children and families 
at risk and those with identified needs

• Families and parents actively engaged as partners

Building Block 2: Quality Services that Work 
for All Young Children and Their Families



Level 1: City or county leadership have a comprehensive overview of 
services available throughout the community and whose needs are not 
being met.

Level 2: Leaders, residents and service providers work together to 
increase access to high-quality services for underserved families.

Level 3: Quality services are available throughout the community and 
easily accessible to residents of historically underserved 
neighborhoods.

Access to high-quality, basic services that 
proactively promote and support health, learning 
and family strengths



What is your role?



Level 1: Providers are trained in administering screenings and know 
where to refer families when concerns are identified. Populations that 
aren’t receiving screenings are identified and efforts are made to reach 
them more effectively. 

Level 2: Residents have access to screening and referral services 
throughout the community. 

Level 3: A centralized point of intake is available for referrals and follow-
up.

Routine screening, identification, referral and 
linkage for risks/needs



Level 1: Early intervention and prevention services are available in 
multiple settings throughout the community. 

Level 2: Support is available for families to advocate for themselves as 
they navigate through systems. 

Level 3: Families experience a seamless system of supports in response 
to identified needs.

Timely access to more intensive services for 
children and families at risk and those with 
identified needs



Level 1: All child and family service providers receive training and 
support to help them approach parents as partners.

Level 2: Parent leadership is integrated into every sector of the early 
childhood system. 

Level 3: Parent leadership and resident engagement are the established 
norm throughout the community, including for government and 
government-funded activities. 

Families and parents actively engaged as partners




