Emporﬁng Residents & Creating
Pathways to Self Suftficiency
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. Starforce:
. ) Setting a Vision for
Success




PROMOTE
Develop strategies and
tactics, which ensure
you achieve your fife
and career objectives
DEVEDPHE‘:TAASS
1,2.3,6,13,15,16

PREPARE
Develop a life and
career vision, mission
and values statement.
aligned with individual
strengths, talents,

40

DEVELOPMENTALASSESTS
8,9.13,15,15,19,21,26-40

f Workforce Development for the 21st Century
A Transformational Model for Life & Career Success

STAR FO RCE “The illiterate of the 215t century will not be those who cannot read and write, but those who cannot not learn, unleamn, and relearn.”
WRRERQRCE - EHMEOWERIMEMT Alvin Toffler, Great Americzn Writer and Futurist




.. EMPath:
o) Coaching Families to
Self-Sufficiency




EMPath

BRIDGE TO SELF-SUFFICIENCY /

. . .5 >3 i
Economic Mobility Pathways _s# \\
/ N
/,» P / //j y \.\\
s Mobility Mentoring® Y

' '"EDUCATION & TRAINING EMPLOYMENT & CAREER

Educational Attainment

' Physical and

| Mental Health  Networks

Earnings Levels*

THINKING ABOUT THE FUTURE

No
subsidy,
housing
costs 1/3
or less of
household
gross pay

No
subsidy,
housing
costs
exceed
1/3
household
gross pay

Subsidize
d housing
- Pays
$300+
toward
rent

Subsidized
housing -
Pays $0 -
$299
towards
rent

Not
permanen-
tly housed

For more information, ple

Fully able to
engage in work,
school, family
life; children or
family needs
don’t get in way

(OR) No child or
dependent family

members

Mostly able to
engage in work,
school, family
life; children or
family needs
rarely get in
way

Somewhat
able to engage
in work,
school, family
life because of
children or
family needs

Barely able to
engage in work,
school, family
life because of

children or family

needs

Not able to
engage in work,
school, family
life because of

children or family

needs

Fully able to
engage in
work, school,
family life;
health &
mental health
needs don’t
get in the way

Mostly able to
engage in
work, school,
family life;
health &
mental health
needs rarely
get in the way

Somewhat
able to engage
in work,
school, family
life because of
health &
mental health
needs

Barely able to
engage in
work, school,
family life
because of
health &
mental health
needs

Not able to
engage in
work, school,
family life
because of
health &
mental health
needs

empathways.org

Can always
rely on
networks to
provide
useful advice,
guidance,
and support;
advocates for
others

Can often
rely on
networks to
provide
useful
advice,
guidance,
and support

Can some-
times rely on
networks to
provide
useful
advice,
guidance,
and support

Can rarely
rely on
networks to
provide
useful advice,
guidance,
and support

Can never
rely on
networks to
provide
useful advice,
guidance,
and support

MAKING DECISIONS IN CONTEXT

No debt other
than
mortgage,
education,
and/or car
loans, and
current in all
debts

Current in all
debts and
making more
than the
minimum
payment on 1
or more
debts

Making
minimum
payments on
all debts

Behind in
payments of

1 or more
debts and
making
payments on
at least 1 debt

Has debts;
currently not
making any
payments

Savings of 3
months'
expenses or
more

Savings of
more than 2
months'
expenses, but
less than 3
months'
expenses

Savings of at
least one
month's and
up to 2
months'
expenses

Savings of
less than one
month's
expenses

No savings

Bachelor’'s degree
or higher complete

Associate’s degree
or professional
certificate complete

Job training or
certificate complete
(beyond high school)

High School Diploma or
GED/HISET complete

Less than High School
Diploma or GED/HISET

Earnings = 80%+ AMI
(Family-sustaining wage)

Household size of:

2: $62,550+
3: $70,350+
4: $78,150+

Earnings = 50% - 79%
AMI

Household size of:

2: $41,400 - $62,549
3: $46,550 - $70,349
4:$51,700 - $78,149

Earnings = 30% - 49%
AMI

Household size of:

2: $24,800 - $41,339
3: $27,900 - $46,549
4: $31,000 - $51,699

Earnings = < 30% AMI
Household size of:
2: <$24,800

3: <$27,900
4: <$31,000

Not currently employed
*Income ranges are for Suffolk

County, MA. Data from
HUD's 5/14/17 AMI tables

© 2017 Economic Mobility Pathways. All rights reserved. Version V



—. Urban Strategies:

() Establishing Career
Pathways




Iceberg... Seeing What's Below the Surface

Learning
What is seen

o
...
S

=

What is generally unseen
ﬁ F

P e

Leverage

p
) | \ 1 What are the trends?
A ‘ What changes have occurred?

Ye:

Structure of the System

S0 O

What has influenced the patterns?
(e.g. policies, laws, physical structures)
What are the relationships among the parts?

Mental Models

- : What assumptions, beliefs, and values
[ action |l do people hold about the system? &

[ oo |

perception

Adapted by Systems Thinking in Schools, Waters ion, wi org, from i Inc.
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Concept by Chris Argyris; diagram from The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Organization, Peter Senge, et al (1994).
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