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B. MTW Supplement Narrative.
 
The CDA 2022 MTW plan includes changes in procedures that would streamline processes; simplify the program for tenants,
create efficiencies in program administration. The plan was created to ensure there would be no known negative effect on
housing choice. The CDA recognized the importance of working together with tenants and other stakeholders when making
changes. For 2022 the CDA will leverage MTW flexibility to: As an alternate way of conducting the initial HQS inspection
requirement, the CDA will accept a certification from the landlord that the unit does not contain any life threating deficiencies.
The CDA would inspect the unit within 60 days of move-in. Do inspections and rent reasonable test on CDA owned buildings.
This will eliminate the need for third party contracts and expenses. Allow tenants to self-certify assets up to $50,000 and
elimination of interest on assets up to $50,000. Self-certification would eliminate the need to gather bank account
information, life insurance statements, and/or stocks and bonds that rarely have any impact on the rent calculation. Increase
the maximum family share at initial occupancy to 50% of the family’s monthly income. Increasing the maximum family share
will give tenants greater choice when looking for a place to rent.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
o. Initial Rent Burden (HCV) Plan to Implement in the Submission Year
u. Standard Deductions (HCV) Plan to Implement in the Submission Year
v. Alternative Income Inclusions/Exclusions (PH) Plan to Implement in the Submission Year
w. Alternative Income Inclusions/Exclusions (HCV) Plan to Implement in the Submission Year
2. Payment Standards and Rent Reasonableness
d. Rent Reasonableness – Third-Party Requirement (HCV) Plan to Implement in the Submission Year
3. Reexaminations
c. Self-Certification of Assets (PH) Plan to Implement in the Submission Year
d. Self-Certification of Assets (HCV) Plan to Implement in the Submission Year
4. Landlord Leasing Incentives
5. Housing Quality Standards (HQS)
c. Third-Party Requirement (HCV) Plan to Implement in the Submission Year
d. Alternative Inspection Schedule (HCV) Plan to Implement in the Submission Year
6. Short-Term Assistance
7. Term-Limited Assistance
8. Increase Elderly Age (PH & HCV)
9. Project-Based Voucher Program Flexibilities
10. Family Self-Sufficiency Program with MTW Flexibility
11. MTW Self-Sufficiency Program
12. Work Requirement
13. Use of Public Housing as an Incentive for Economic Progress (PH)
14. Moving on Policy
15. Acquisition without Prior HUD Approval (PH)
16. Deconcentration of Poverty in Public Housing Policy (PH)
17. Local, Non-Traditional Activities

C. MTW Activities Plan that Washington County Plans to Implement in the Submission Year or Is Currently
Implementing
 

1.o. - Initial Rent Burden (HCV)
The Agency will increase the maximum family rent share from 40% to 50% on initial lease up. Increasing the initial rent
burden gives family&apos;s greater choice when moving in or into Washington County. Washington County has excellent
schools, employment opportunities, and safe neighborhoods.
This MTW activity serves the following statutory objectives:
Housing choice
This MTW activity serves the following statutory objectives:
Neutral (no cost implications)
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
This MTW activity requires an Impact Analysis. The Impact Analysis is attached.
Maximum income-based rent percentage 50.00%
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1.u. - Standard Deductions (HCV)
This activity is not currently going to be implemented. Any information that remains is an artifact of the activity being
previously selected for implementation. This display issue will be fixed in a future release.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Decreased expenditures
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies only to a subset or subsets of assisted households
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
will be the single standard deduction in the Fiscal Year

   
1.v. - Alternative Income Inclusions/Exclusions (PH)
The CDA will allow self-certification of assets less than $50,000. In addition, the CDA will not include any income from
those same assets in the calculation of the tenant rent portion.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Decreased revenue
Increased expenditures
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
Following inclusions or exclusions will be eliminated, modified, or added.
Income from assets less than $50,000 will be excluded from the tenant rent calculation.

   
1.w. - Alternative Income Inclusions/Exclusions (HCV)
The CDA will allow self-certification of assets less than $50,000. In addition, the CDA will not include any income from
those same assets in the calculation of the tenant rent portion.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Decreased revenue
Increased expenditures
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
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Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
Following inclusions or exclusions will be eliminated, modified, or added.
Income from assets less than $50,000 will be excluded from the tenant rent calculation.

   
2.d. - Rent Reasonableness – Third-Party Requirement (HCV)
The Agency will perform rent reasonable determinations on all HCV units in buildings owned by the Agency. The Agency
will use a third party software system that generates the rent reasonable determinations. Having an additional third party
determine rent reasonableness for only Agency owned properties is an unnecessary expense.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Decreased expenditures
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
Following will explain quality assurance method:
The department director will conduct quality assurance reviews on 5% of the rent reasonableness determinations monthly.
and attached for quality assurance method
Following will explain rent reasonableness determination method:
The housing authority has contracted with Affordable Housing.com (formerly GoSection8), a nationwide firm to do rent
reasonableness data collection. The Housing Authority uploads the local unit to Affordable Housing.com and Affordable
Housing.com produces the rent reasonableness determination according to HUD&apos;s nine points. and attached for rent
reasonableness determination method

   
3.c. - Self-Certification of Assets (PH)
The Agency will accept self-certification of assets up to $50,000.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Neutral (no cost implications)
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
The dollar threshold for the self-certification of assets is $50,000.

   
3.d. - Self-Certification of Assets (HCV)
The Agency will accept self-certification of assets up to $50,000.
This MTW activity serves the following statutory objectives:
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Cost effectiveness
This MTW activity serves the following statutory objectives:
Neutral (no cost implications)
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
The dollar threshold for the self-certification of assets is $50,000.

   
5.c. - Third-Party Requirement (HCV)
The Agency will conduct HQS on units the housing authority owns. The Agency has a management company that provides
property management including maintenance. Having the Agency conduct the HQS inspections allows the Agency access
to units and better monitor the management company.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Neutral (no cost implications)
An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
The quality assurance method:
Following will explain the quality assurance method – The Agency will conduct quality assurance inspections performed by
a different inspector then the original inspector.
If [Upload file] options- Display 'Attached for quality assurance method"

   
5.d. - Alternative Inspection Schedule (HCV)
This activity is not currently going to be implemented. Any information that remains is an artifact of the activity being
previously selected for implementation. This display issue will be fixed in a future release.
This MTW activity serves the following statutory objectives:
Cost effectiveness
This MTW activity serves the following statutory objectives:
Decreased expenditures
No hardship were requested in the most recent fiscal year.
In the prior year, under this activity, Washington County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
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D. Safe Harbor Waivers.

D.1 Safe Harbor Waivers seeking HUD Approval:  
Please see attached for Safe Harbor Waivers requested this year.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities.  For this reason, Agency-Specific Waivers may be requested.
 
Please see attached for Agency-Specific Waiver(s) requested this year.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:  
MTW Agency does not have approved Agency-Specific Waivers
     

     

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 
Federal Fiscal

Year (FFY)
Total Operating Subsidy

Authorized Amount
How Much PHA Disbursed by the

9/30 Reporting Period
Remaining Not Yet

Disbursed Deadline
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income

49%-30% Area Median Income

Below 30% Area Median Income

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS
0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.

Occupied Number of Local, Non-Traditional units by
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Family Size: Household Size

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 

I. Evaluations.

 
No known evaluations.
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Agency Specific Waiver 

 

Initial Inspection Alternative  

The Agency is proposing to conduct initial inspections in an alternative fashion.  Statutory 
Authority Section 8(o)(8)(A)(i), 8(o)(8)(C) of the USHA of 1937 and the Regulatory Authority 24 
CFR 982.305 (a), 982.305 (b), 982.405 initial inspection requirements.  The Agency proposes to   
allow landlords to self-certify the unit does not have any life-threatening deficiencies on the 
lease start date for move-ins. A physical inspection would be scheduled within 60 days.  Using 
the self-certification, the Agency would be able to complete calculations and issue contracts with 
the landlord timely, potentially cut administration expenses of the program and allow tenants to 
move into units more rapidly and tenants not incurring additional rent burden.  By allowing 
landlords to self-certify at move-in, the Agency would be able to spread out move-in inspections 
into the annual inspection schedule, saving time traveling across the county on the first of every 
month.  This alternative would meet the statutory objective of cost effectiveness.   

The Agency will start implementing this waiver beginning 2022.   

 

Impact Analysis: 

The Agency will track and review the physical inspections conducted within 60 days of move-in 
to any life-threatening deficiencies found.  If a pattern of life-threatening deficiencies is found 
that landlords are not reporting, the Agency will reexamine the policy.  If it is found to be only 
certain landlords that are not reporting accurately, the Agency will do physically inspections at 
move-in with those landlords. 

 

Hardship Policy: 

If at move-in a family requests for a physical inspection, an inspection will be scheduled as soon 
as possible on the unit.  If the unit does not pass, the Agency will follow the HQS failed 
inspection policy.  The landlord will be notified of the failed inspection. 

 

Public Hearing Comments: 

No comments were submitted  



1.o  Initial Rent Burden 

i. Initial Rent Burden impact analysis 
  
1. Impact on the agency’s finances (e.g., how much will the activity cost, any change in the 

agency’s per family contribution);  
 
This policy will not affect agency finances.   
 

2. Impact on affordability of housing costs for affected families (e.g., any change in how 
much affected families will pay towards their housing costs);  
 
The family may choose to pay up to 50% of adjusted income at initial move-in.  This 
policy may increase the cost of housing for the family.  The CDA will monitor the impact 
this has on families rent burden. 
 

3. Impact on the agency’s waitlist(s) (e.g., any change in the amount of time families are on 
the waitlist);  

No impact  

4. Impact on the agency’s termination rate of families (e.g., any change in the rate at which 
families non-voluntarily lose assistance from the agency);  

No impact 

5. Impact on the agency’s current occupancy level in public housing and utilization rate in 
the HCV program;  

No impact 

6. Impact on meeting the MTW statutory goals of cost effectiveness, self-sufficiency, 
and/or housing choice;  

This change will give new tenants greater choice in housing.   

7. Impact on the agency’s ability to meet the MTW statutory requirements;  

No impact 

8. Impact on the rate of hardship requests and the number granted and denied as a result 
of this activity; and  

No impact 

9. Across the other factors above, the impact on protected classes (and any associated 
disparate impact). 

No impact 

ii. The Agency will increase the maximum family rent share from 40% to 50% on initial lease 
up. The CDA will not allow the family share at initial occupancy to exceed 50% of the family’s 
income meeting the safe harbor of not to exceed 60%. 



1.v and 1.w Alternative Income Exclusions HCV/PH 

 

At reexamination, the CDA will not use asset income on assets less than $50,000 in the rent calculation. 

1.v. and 1.w. 

 i. Agency must exempt elderly and disabled individuals from this rent determination policy.  

The CDA will include elderly and disabled in this policy due to it being discriminatory to not include them 
in this exemption.  To exclude them from this policy would increase their rent burden compared to non-
elderly or disabled individuals. 

 

  



Safe Harbor – Rent Reasonableness Third Party Requirement 

 

i. To ensure impartiality, the CDA has contracted with a third party to supply data regarding 
rent reasonableness in the area.  The third party uses the nine factors that HUD requires in 
determining rent reasonableness.  The department director will conduct quality assurance 
reviews on 5% of the rent reasonableness determinations monthly. 
 

ii. The CDA will make available the contract with the third party contracted to supply data on 
rent reasonableness for assisted units compared to unassisted units in the area.  The 
housing authority has contracted with Affordable Housing.com (formerly GoSection8), a 
nationwide firm to do rent reasonableness data collection.  The Housing Authority uploads 
the local unit to Affordable Housing.com and Affordable Housing.com produces the rent 
reasonableness determination according to HUD's nine points. 
 

iii. At the department’s request the CDA will obtain the services of a third-party entity to 
determine rent reasonableness for CDA owned units.   



5.c Safe Harbor Waiver for third party inspection requirement 

      

 i. The agency shall establish and make available a quality assurance method to ensure an objective 
analysis.  

The inspection standards will not be altered and will be available for review.  Quality assurance 
inspections will be conducted by a different inspector. 

ii. The participant must be able to request an interim inspection.   

Participant will be able to request an interim inspection. 

iii. HQS inspection standards must not be altered as found at 24 CFR 982.401.  

The inspection standards will not be altered 

iv. At the Department’s request, the agency must obtain the services of a third-party entity to determine 
if PHA-owned units pass HQS.  

At the department’s request the CDA will obtain the services of a third-party entity to determine if CDA 
owned units pass HQS.   
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MTW Tenant Meeting 5.26.2021 

Speaker 1 (00:03): 

Okay, I'm ready and get started. I hope everybody else is ready to get started too.  Today we are going 
to be talking about the moving to work demonstration project. And what that is, is Washington county 
CDA got accepted into this program. We applied almost two years ago now, to become part of this 
demonstration project so that we could make changes in the program. According to what our local need 
is. I have a PowerPoint that I'd like to talk my way through. So it will help explain some of the 
background and moving to work. And I realized that name is kind of a misnomer, because really our 
particular piece of the program is more about developing flexibilities within the program. So I'm just 
going to share my screen with you and let's hope I can make that work. And then we will talk our way 
through this. Could everybody see that screen? Yes. 

Speaker 1 (01:36): 

Moving to work demonstration project one. 

Speaker 1 (01:42): 

So we are cohort one and cohort one was all about developing flexibilities.  what does it do? It gives us a 
certain latitude, certain flexibilities to explore changes in policy for the public housing and the housing 
choice voucher programs. So what are the benefits? Well, you know, housing choice voucher and public 
housing have more regulation than I think I've ever worked in. And so we may be able to waive some of 
those regulatory barriers that don't really meet our local need. We can create new policies that address 
those local needs, and we can rethink some of the administration of the public housing and voucher 
programs. 

Speaker 1 (02:32): 

The CDA has been accepted to be into in cohort one. And so we're really about trying to develop some 
flexibilities in the program. HUD's main objectives to this program were that there would be cost-
effectiveness we would help promote self-sufficiency and that there would be, um, more housing choice 
in terms of the changes that we make. So the restrictions within this program are that we have to stay in 
our budget. They're not going to give us any more money to make changes. They gave us a budget that 
we've had for the past years. It's called the ACC, the annual contributions contract, and we have that 
and they're not going to give us extra. So we also have to serve the same number of households with 
the same income levels. We can't say, okay, we only want to serve people at 80% of the area, median 
income. 

Speaker 1 (03:46): 

And that way we don't have to spend as much money on their rent. And therefore we have an 
automatic savings. We instead have to serve the same number of people, and we have to cover the 
same income ranges that we currently do. The changes that we make have to go forward and be 
approved by HUD. And they still have to meet 24 CFR, which is 24 code of federal regulations. let me 
give you an example, um, in the code of federal regulations, 24 CFR, it says that we have to do an initial 
inspection. There's nowhere around that. We have to do an initial inspection, but we may develop, and 
we're going to talk about this later. We may develop a policy that says we're going to do an initial 
inspection, but we're going to give ourselves 60 days in order to get that inspection done. In the, 
meantime, we're going to go ahead and have the landlord certified that the unit is in good shape and 
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doesn't have any life-threatening, um, errors in it. So, so we can make that kind of a change, but we still 
have to meet what is in 24 CFR. 

Speaker 1 (05:16): 

So HUD recommends that we develop a plan with input from staff, from tenants, from agency partners, 
local officials, legal aid, and landlords. Uh, that's why we're having these meetings. We've had a meeting 
with, um, some agency partners. We had a client participant meeting this morning, and now we're 
having another one today. And this afternoon, depending upon the type of variants that were 
requested, that we'll be requesting, we may have to do as many as two public hearings besides the CDA 
board must approve the plan as an amendment, the annual PHA plan, which is what our overall plan for 
our programs is that we have to submit to HUD. Then the CDA has to submit the whole thing to HUD for 
its approval. And then they have a chance to look at it, ask questions, and then once they approve of it, 
then we can begin implementation. So it's kind of a long process, um, the stakeholders to developing 
the plan, as I've said before, the tenants, the landlords taxpayers, rental assistance specialists, the CDA 
legal aid and elected officials. 

Speaker 1 (06:40): 

So what are our goals here at the CDA? We have some pretty simple goals at this point. We want to try 
to simplify the program as much as we can. We want to be really transparent about the changes that we 
want to make. We want to increase housing choice and increase affordable housing. That's really our 
mission. So where do we get started? Well, we have to take a look at which waivers will provide 
pathways to the goals I just talked about and which households would be effectived. And what are the 
costs of the changes that we are proposing. So you can see how it takes quite a bit of time in order to 
get all these different parts and pieces figured out. Yeah, here are the possible choices that we're 
considering. We wanted to eliminate utility reimbursement payments. Um, now this truly only happens 
for people that are at a really low income, so low that their portion of the rent is less than the utility 
allowance. 

Speaker 1 (07:54): 

And you're still going to get a utility allowance. But if there comes a point where the cash payment from 
the utilities, more than what your is, then whatever is leftover, wouldn't go to the utility company. It 
would instead, we wouldn't pay that out. One of the problems with those utility reimbursement 
payments is the extra paperwork that it takes to get people, to give us permission, to send the payments 
to the XL company or to the power company. Um, we've even had people lately contact us and say stop 
making payments because Excel says I have too much money in there. Well, if that's the case, then there 
isn't really any point of making these reimbursement payments. Um, so that's one of the things that we 
wanted to look at. Another one is we wanted to standardize the, for companion animals and over the 
counter medications, I think in this very first plan, we'll probably be looking at just one of those things 
and that is standardizing the deductions for companion animals. 

Speaker 1 (09:12): 

Um, it's going to take time to get a feel for how much the average cost of the over the counter 
medications is. But with companion animals, we have some good data at this point, and we've been in 
contact with the SPC CAA, some of the breeding clubs and from all the studies that we've seen, the 
average cost of having an animal a year is about $500. And lo and behold, we were doing a 
recertification on one woman who takes her animal regularly to the, to the vet buys, the cat food buys, 
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the sand buys, everything produced all the receipts. And lo and behold, it came out to be about $500. 
The estimate from the studies was right on target. So that would be a fairly easy one to put through. 

Speaker 1 (10:22): 

Um, the next piece would be a self-certification of assets up to $50,000 and elimination of interest on 
assets up to $50,000. So what does that really mean for you guys? What that means is you would sign a 
certification that says I don't have assets above $50,000. We then would take that. You wouldn't have to 
turn in your bank statement. Um, you wouldn't have to, to follow up with those, uh, your, uh, what's the 
other one that people have a hard time with life insurance policies. Um, if your assets are worth $50,000 
or less, then you would just sign a certification that says, I don't have that much. It doesn't change the 
calculation that much to drop off that much in terms of asset. Uh, it really changes it because the 
interest level is so low on most accounts that it really doesn't make any difference. 

Speaker 1 (11:29): 

It'll just be a way to simplify the program for both you and for us on initial move in. This is the one that, 
that I think will make a big difference in terms of us being able to be more prompt with our payments, 
for people to be able to get into their units quicker when they're on the move. And it's on initial move in 
landlords may certify that the unit contains no life-threatening deficiencies. Then the CDA will inspect 
within 60 days after the first of the month to follow up and make sure to double check if the unit fails at 
that point, then we handle it according to how it's not currently listed in the admin plan. 

Speaker 1 (12:14): 

One of the things that happens currently is that a landlord may turn in what we call a request for 
tenancy approval. Then we've got to try to get out to get the inspection done. And if there's a lot of 
people moving that month, we may not get to your unit until the second, the third, the fourth, the fifth. 
And so then that cuts in on you being able to get into your, either get into your unit or that you will be 
responsible for more of the rent in that first month. So we thought with this particular change, this 
would work well for tenants, for landlords. And for us, one of the things that happens is, uh, the 
inspector on the first of the month is running from one end of the county to the other, trying to make 
sure that all the inspections get done. And sometimes it's just not physically possible. So with this kind of 
a change, this kind of a waiver, um, we'd be able to still get people into union. 

Speaker 1 (13:24): 

And all right, here's another possible change to consider is that we would waive the maximum family 
share right now, people are capped at 40% monthly. Okay. And so to increase the cap, the amount of 
units that you could choose from we've increased, we would increase the family, share it, move in to not 
exceed 50%. Now, I believe that we'd need to do some counseling with families so that they understand 
that they're actually taking on a greater share of the rent. Um, but what we're finding happens is people 
who are in, who are moving, they find a unit and it may be $10 over what they can, they can pay. And 
that makes it difficult. I mean, $10, isn't a whole lot, but with the current rule in place, as it stands, we 
can't approve that. If we change it to 50%, then $10 is no problem. 

Speaker 1 (14:43): 

So that's the changes that we're thinking about. Um, and the next thing is right now, we have to hire 
other people to go out and do the inspections in our own buildings, and also do the rent reasonable 
notice tests on each of our buildings. Um, this costs us more money. It's more convoluted. It's more, uh, 
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it's harder for people if they're not, if they can't be there for the inspection that they don't know who to 
contact, it's very confusing. So, I think by allowing us to do inspections in our own buildings, it would 
give us, it would make the whole system run a little smoother. Um, the, uh, one of the other things that 
would happen as you know, or maybe you don't know with our buildings, we hire an outside company 
to manage those buildings, but we're not doing the inspections to see how they're doing in our 
buildings. 

Speaker 1 (15:53): 

So, one of the things that happens is we have a management company in our buildings it's called 
Shelter, Corp. And so, but we can't do the inspections in our own buildings. So we have to wait for the 
other agency to give us an interpretation of how our buildings are looking. I think by doing our own 
inspections, we would be able to react much more quickly to what's happening in our buildings. That's 
just my opinion, but, you know, I think it would give us a better idea because we be in the buildings 
doing inspections more often. Um, then there's the rent reasonableness tests. And that's where we have 
to, uh, compare the cost of the unit against other units in the area. And, we're already hiring an outside 
agency to do those because HUD requires us to, but we're also hiring an outside agency to provide us 
with a database to work with. So I feel like there's some built in safety in these that if we were to do our 
own rent reasonableness, we'll still be using that outside database. 

Speaker 1 (17:18): 

So is really a very beginning. The next step, we would take a look at the responses that we've gotten 
from the various partners and seeing where we can hone in on things that we agree on that shouldn't 
change. And then at that point we would be doing two public hearings and we would be developing 
what's called the MTW supplement.   It's like an, another piece of the PHA plan. So we have to develop 
that. Then we have a public hearing in the fall, right in front of the board, then the board, we have to 
submit it within 75 days of the last day of the year, HUD then has 75 days to review it. if they say, yep, 
this is a great plan we'd get it back and then we'd have to rewrite the admin plan so that we incorporate 
these changes in it. And then finally after that, we'd be able to start instituting the changes. So it's a long 
process. It's not anything that's going to happen overnight.  that's the basic plan of it. Now, the other 
thing that you need to know about MTW is that just, this is a 20 year plan. 

Speaker 1 (19:26): 

Every year, we would go through this process of meeting with tenants to say, Hey, what do we change 
next? What could be the next piece that we change that would make this program easier to 
understand? And then we'd go through the same update process every year, but we have time to put 
together a really intensive plan in the future. What we're doing in this first year is just to take a few bites 
so that we can figure out exactly how the process, this is new for us, just like it's a new, we want to 
make sure we understand how the process works. So we're taking some, what are, would be considered 
fairly small bites at the program, but that doesn't mean we're done. It means that next year we'd be 
looking at bigger bites. Um, and those bites might include something like, uh, disregarding 10% of a 
person's earned income so that we can start encouraging people to go to work. 

Speaker 1 (20:46): 

Um, you know, I don't know exactly, but I do know that if those changes are going to be put into place, 
they will always come back to be presented at a meeting with the tenants to say, what do you think, 
what should we work on next? Um, we really, really want your voice. So, basically that's my dog and 
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pony show at this point. Do you have any questions at this point or anything that you're thinking that 
doesn't make sense to you or that you want to, you know, have some kind of commenting? 

 

Speaker 2 

I think first of all, I'm hearing that, um, the CDA would start doing, doing their own inspections. I think 
that's a very, very imperative part of the, so that you all could actually see what's going on in the 
buildings. 

Speaker 1 (21:55): 

And if there's an annual inspection of all of the units, not just certain units, because I believe they just 
pick a handful of units and then they do their inspection each and every unit needs to be inspected so 
that you all will know exactly. I just want to make sure that you understand that we in, in MTW would 
only have the ability to look at inspections or houses for units that are being assisted.  

 

Speaker 2 

Okay. Okay. Okay. Thanks. I just want to make sure that you understand that because we can't look at 
units that we can't notify somebody that's not even in the program and say, Hey, I want to come in and 
look at your unit. They can only do the ones they're not, all the units are not in Spanish. No, not all the 
units are not assisted.   

Speaker 1 (23:04): 

So Natalie, for all of our units, other people may be doing yearly inspections, just not for the HCV 
program. We only get to deal with the MTW has only to do with the housing choice voucher. Doesn't 
have to do with the people who are in bridges, who are in Washington cares. Those are some of our 
other assistance programs. It's only for housing choice. That's the only one that HUD who funds this 
whole thing cares about. Okay. And it also gives us even just in the buildings, right? I mean, in the 
buildings, it wouldn't necessarily mean every unit, but it gives us a big picture. Okay. Um, another 
question I have, what?   

Speaker 3 (24:39): 

Can you hear me? Yeah. 

Speaker 2 (24:42): 

I was afraid of another question was now I can't hear you. It says, it says I'm on. Can you hear me now? 
Yes. One thing that I want one thing that the utility allowance. 

Speaker 3 (25:07): 

Yup. So the 

Speaker 2 (25:11): 

Utility allowance would be the same 

Speaker 3 (25:15): 
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Or I'm not getting that one. 

Speaker 1 (25:21): 

Okay. You can go ahead and 

Speaker 1 (25:23): 

Drive. The utility allowance would be the same. It's the utility reimbursement. So if you're like at, at zero 
income and your utilities are more than what you would be paying in rent, which would be zero, you 
would get, you would get money, 

Speaker 1 (25:45): 

Process, you get money. We pay money to the Excel to itself. 

Speaker 1 (25:53): 

It's, it's a very small number of people that, that affects. And it's a very small amount of, of dollars that 
that happened. But some people are actually getting more money in their accounts than that they can 
spend, which is causing problems for Excel and, and for their accounts. Because all of a sudden they 
have this. 

Speaker 2 (26:15): 

Would I still be able to use the Ramsey action program?  

Speaker 1 (26:21): 

Yes. It doesn't affect that at all. 

As a matter of fact, that's kind of what's happening. The Ramsey action program is putting money into 
the accounts as well. And Excel is saying there's too much money. Stop putting money in. Well, I can't 
stop putting money in, right now required. So the only way around it is to say, okay, well, if, if you're at 
zero, we're not going to make zero income. We're not going to make payments towards Excel, but you 
could still go to CAP Yeah. That's not a problem. Yeah. [inaudible] 

Speaker 2 (27:01): 

So basically the program is to help people or encourage people to find work, 

Speaker 1 (27:09): 

You know, that's the name of it 

Speaker 2 (27:13): 

And that's what, 

Speaker 1 (27:16): 

Yeah, I totally get it, but it's a lot more than just trying to move families to work. It's also about 
simplifying the program and being more transparent. And we decided at this point in this first bite that 
we're trying to take is we were going to go ahead and try to simplify it, make it more transparent. And 
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then as the years go on, remember I said, it's at least a 20 year program. We would be looking to try to, 
um, reward people for going to work. That that is part of it, but it's not the entire part of it, 

Speaker 2 (28:01): 

A question that I had before, um, because I thought it was to encourage people to go to work. And then 
the question that I had before was for was, um, the question I asked you before at the last meeting was, 
um, if disabled and could not go to work, how would that affect me? That was the question I asked last 
meeting.  

Speaker 1 (28:36): 

One of the things in MTW that they always stress is you have to have an exception for the elderly and 
disabled. So even if I said, okay, everybody has to go to work. So, and we get it passed through. There 
always has to be an exception for people with disabilities and the elderly, that's just the way HUD, uh, 
you know, that was one of their, their upfront rules was there's always gotta be an exception.  

 

Speaker 2 

Okay. You've answered my question. So that's good.   

Speaker 2 (29:23): 

That inspection, so, so they, they come in my house, make it a different thing. So what they do 

Speaker 1 (29:41): 

Do you mean  if you're living in one of our buildings right now, we have an outside agency come in. If 
you're living in a different building and have a different landlord, then it, it wouldn't change. We're just 
looking at for the buildings that we own to have our own inspector in there to 

Speaker 1 (30:04): 

Be able to send in somebody from our agency and to do those inspections. 

Speaker 1(30:10): 

And we feel because we have an outside agency managing that, that conflict of interest isn't there, we 
would be, we would actually be able to have a better understanding of what's happening in our 
buildings, because we're not there every day. We're not managing them. We're not overseeing the 
maintenance and things like that. So it would give us that opportunity if you're in a, you know, if you 
have a different landlord, then you wouldn't be seeing a difference. 

Speaker 2 (30:41): 

So how will I know if I have the different landlords? Yeah. Then who's your landlord. I don't know. Who 
do you pay your rent to do Jenna? 

Speaker 1 (31:06): 

Oh yeah. You were in one of our buildings.  

Speaker 2 (31:10): 
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If you remember 

Speaker 1 (31:12): 

When you got started and, um, St. Paul PHA had to come in and do your inspections. 

  

Is that they no longer come in and we end up coming in to do the inspection. 

Speaker 2 (31:33): 

Okay. I'm the same thing. The same inspection they do. It would be the same type of inspection, 

Speaker 1 (31:42): 

But there's, it might not be exactly on the same date every year, but it's the same type of inspection. 

Speaker 4 (31:51): 

And within the same timeframe,   

Speaker 1 (31:57): 

One. So we'll probably be coming back out to see you probably September. 

Speaker 2 (32:06): 

Well, give me the day before they come up, we would send you a letter. So you wouldn't know when we 
were going to show up. 

Speaker 1 (32:16): 

And then it's a matter of making sure that we're able to either get in the building in your unit, or, you 
know, we're doing virtual inspections now, and we're going to continue to do those. Um, having 
someone who knows how to use, uh, either a phone or a tablet or computer so that the inspector can 
see the things that normally they come out to do the inspection, do you need, or do you need, like, I 
need to do what you need to do is nothing. At this point, we were just talking this over with people to 
see what their, what their ideas are. Um, remember I said, what a long process, this actually ends up 
being. So the real change probably won't happen until sometime early next year. 

Speaker 2 (33:25): 

So if I move, will I still be able to be involved in the program?  

Speaker 1 (33:34): 

As long as you stay within Washington county.  If you were to move outside of Washington county, 
Natalie, then we would send your, your, um, your paperwork, your PO your file over to whatever agency 
covers the jurisdiction of wherever your unit would be. 

Speaker 2 (33:53): 

So why is it's hard finding housing now, period. I mean, really it's finding housing. I mean, Washington 
county alone. There's not much to pick from. I mean, it's, there's really limited housing. How are we 
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going to fix that? How are we going to fix the problem that we have right now with opening up more 
affordable housing? There is really nothing I'm thinking, well, 

Speaker 1 (34:39): 

I don't have an answer for that right now. I do know that there's some more buildings that are slated to 
be built. There's a couple down in cottage Grove that are supposed to be being built. I know there's one, 
uh, it's just north of where you are, Natalie, uh, up by where the old police department was right next to 
the library. 

Speaker 2 (35:09): 

That, that, that's the one that I brought up to you before. Am I right? 

Speaker 1 (35:14): 

Right. I think that's the name of it, then there's another one that's supposed to be built directly across 
the street from that one, that one hasn't broken ground yet.   

Speaker 2 (35:25): 

  lady said they didn't accept section eight. 

Speaker 1 (35:30): 

Oh, did they? Okay. Um, as I recall, they applied for credit,   

Speaker 2 (35:41): 

No, that, because when we had this meeting last time, I was the one that told you about growth eight, 

Speaker 1 (35:47): 

But you've talked to them and they said they don't accept that. 

Speaker 2 (35:50): 

They sent me an email and they said they do not accept. That's where I want to move. Grow. Date is 
where I want to move. And if I, if, you can find the information out, whether they take section eight or 
not, that's where I really want to move, because I was the one that told you about grow babies. 

Speaker 1 (36:15): 

And, um, something that says they don't accept me. 

Speaker 2 (36:20): 

They sent me, um, they sent me an email and it said do's and don'ts. And one of the first things they said 
is that they did not accept section eight. So Ann, could you please find out because I would really like to 
continue to be on that list. I'll have to call them to see, 

Speaker 1 (36:41): 
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I think, um, I think I'm just gonna take that upstairs to Melissa, just because I don't understand the tax 
credit stuff. You know, my whole piece has been doing rental assistance and tax credit is a little bit 
different. 

Speaker 2 (37:02): 

Are the legends tech, cause I don't understand are the legends tax credit out 

Speaker 1 (37:11): 

About that? I don't, like I said, I work in rental assistance. I don't work in, in those tax credit businesses 
piece. 

Speaker 2 (37:22): 

I wouldn't really like to know if growth 80 is going to take section eight because that's very important. 
I've watched that project from beginning. I prayed over it and that's where I want to move and 

Speaker 4 (37:38): 

Section eight, but unfortunately their rent is fairly high, so it doesn't always work. 

Speaker 2 (37:47): 

That's what I'm trying to understand too, because that's the, I understand a little better now, but in the 
beginning at one price, I wasn't comprehending it at all. I was not comprehending it about and with the 
income increase, then I started to kind of see the picture. But I, with that limited amount, there's 
nothing out there to find there's nothing at all. So if 

Speaker 1 (38:27): 

Problems, Natalie right now is we still have that moratorium going on. Yeah. And so even the landlords 
might want to say, okay, it's time for you to move on. They can't do that yet. So people that normally 
would have moved on and left units open are still sitting in their units. And you know, right now in the 
legislature, I was reading it this morning. Um, that was what they were trying to figure out is how to 
move from you. Can't evict anybody to getting people, to either pay their rent or move out because 
landlords can't hold on forever without people paying rent. 

Speaker 2 (39:19): 

Correct. Um, I would truly appreciate it. And if you would inquire, um, 

Speaker 1 (39:28): 

I'll send that email to Melissa, to ask her what the tax credit situation is on groves 80. And if does that in 
any way, preclude them to have to accept housing assistance. 

Speaker 2 (39:45): 

Yeah. Yeah, because that's what, and before I go on with this before I said, that will make a nice 
apartment building that lot would make, and I sat out there and I prayed over it. So man, that's where I 
want to go. 

Speaker 1 (40:05): 
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Okay. Well let me, let me contact Melissa and see what she knows because she puts together those con 
the she and Carly Schumann, you know, the community director, uh, she's actually the deputy executive 
director here. They put together those tax credit deals. I don't have anything to do with them. Okay. 

Speaker 2 (40:23): 

I'd appreciate that very much. Thank you. Um, 

Speaker 1 (40:27): 

Did you have any other concerns about the things that I talked about? Uh, the, the, um, the different 
waivers that I talked to them? 

Speaker 2 (40:38): 

Uh, can you show that again? Sure. 

Speaker 1 (40:42): 

Hang on. Um, and I want to go backwards. 

Speaker 2 (40:54): 

Okay. 80%. The 50% wood is, is good. The 50%, um, 

Speaker 1 (41:03): 

This one. Yeah, that one 

Speaker 2 (41:08): 

Is 50%. I would definitely appreciate that. 

Speaker 1 (41:13): 

But now remember when you go that high, that 50% of your income is going to be used to pay the rent. 
So you gotta be careful. Oh, 

Speaker 2 (41:27): 

Okay. Thank you. Thank you. It allows you to get a more expensive unit, but at the same time, then 
you're paying a bigger share. So you gotta be really careful. You gotta be really committed to, yes, I can. 
Let's say 40% of your income is $200. Okay. And then 50% is $300. So last thing you said could go up a 
hundred dollars, right? So, so you want to be really careful. You want to know, we want to be able to 
help families get into units, but we also don't want families to be so stretched. They can't because that's 
your payment in the long run. So you got to be careful. You got to really think about how much can I 
afford. Okay. Thank you. Thank you. Thank you. Um, now, um, so this is the way, okay. 

Speaker 2 (42:43): 

Yeah. Yeah. Can you explain? What's the 50% off? So it wasn't that to me. Well, if I, so if I have my 
daughter and they count the income, right, right. So when you let's, let's do, it's going to be kind of a 
sloppy example, but I'll give you an example. Let's say 30% of your income is a hundred dollars and 40% 
of your income is $200 and 80% of your income is $300. Now, if we were to subtract, let's say your, 
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your, um, boy, let's see if I can do this out of my head. Let's say your payment standard is 900 bucks. So 
no, the 30% of your income is a hundred bucks. And we subtract that from the 9,900. That's your 
payment standard. So now we know the housing authority is going to pay $800 on your behalf. So now, 
if you wanted to keep your rent at 30% of your income, which we know is a hundred dollars, we know 
that you have to keep your rent, the rent that you're going to pay the gross rent, the rent plus utilities at 
900 bucks. 

Speaker 2 (44:15): 

If you wanted to spend a little bit more and it's 40% of your income, and we said 40% was 200 bucks. 
Now we know that the housing authority would pay 800 because their part is not going to change 800 
plus your 200. Now we know you could look for a unit. The gross rent is a thousand dollars cent at 50%. 
Now we know we've got the $800 at the housing authority is going to pay on your behalf. And your 50% 
is $300. So now that 800 plus the 300 is $1,100. Okay? So you could pay more and get to maybe a nicer 
place, but you have to remember that. Then you have to pay that 50% as your portion of rent. And if an 
order for 50% to be, uh, your portion of rent, it means you're only making 600 bucks a garbage, right? 
The contract, the I'm talking about, um, gross rent that rent plus the utilities that you have to pay. So, so 
you can see that you can get into a more expensive place, but can you really afford it? You gotta be 
really careful. What we were trying to do was to try to help those families that they come in and they're 
only one, two, three, four bucks off. And they're willing to say, yes, indeed, I'm willing to do that. But 
without us having a maximum, there's no way we can give them that latitude. 

Speaker 1(46:12): 

So, so we were trying to, we don't want people to get themselves in a situation where they're going to 
be in trouble, but we also realize that without giving them a little bit more leway to that one or two or 
$3 is holding them out of a better unit. Okay. Go back to the, um, $50,000 cap on your was an asset or 
wrong direction. Sorry. Okay. So, um, there we go. The, um, $50,000 on assets, just thinking out loud 
and trying to not be confused with that $50,000 assets. Now, what I noticed is the legends have that. If 
you can get an allowance from, or a gift from a family member, now that you see where I'm going with 
that. No, I think we, I think didn't hear part of what you were saying that the $50,000 asset, some of the 
apartments, like the legends say, if you can have a gift from a family member to help pay your rent or 
something, that wouldn't be counted against you. 

Speaker 2 (47:46): 

So if my children, they're not telling you the truth.   When, when we're talking about assets, we're 
talking about bank account counts. We're talking about, um, uh, insurance, like life insurance, whole life 
insurance policy. What legends is talking about is if let's say you have a brother who's willing to, you 
need, in order to meet their income level, you need an extra $300 a month. And your brother says, I will 
give you $300 more a month. We have to count that income, not an asset, but an income assets are, are 
like bank statements of IRAs, uh, pension, uh, they're things that a bank would hold for you. So by us 
saying, you're willing to accept a self-certification of up to $50,000. That means, we'd say, okay, Natalie, 
you've got $20,000 in your checking. We're going to take your certification that you only have $20,000, 
and it's not going to affect how we would count interest on that. So we would do a, what we call a 
passport interest and $20,000, it ended up being like 12 bucks a year. So it's such a small amount that 
we're taking a lot of time gathering things, gathering all of these things really don't change the 
calculation. 

Speaker 2 (49:55): 
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It's not worth it. And then a lot of people have a hard time digging up all these old insurance policies 
they have, or they no longer get a bit, we're finding this happen. It's happening a lot. People don't get 
bank statements. And so then they have to go to the bank. Maybe they have to pay the bank to give 
them a  written out statement that, you know, print out a statement for us. So, so this will just make 
your life easier and our lives easier. And we don't have to keep folding up rent because you couldn't get 
a statement for an account that you only have $2 in. Okay. Okay. 

Speaker 1 (50:45): 

Thank you. Yeah. Do you have any other questions? I'm sorry. Go ahead. So who is it? Choose that 50% 
or 4% you or the people live in the house? Well, that's why we would, we would say the match would be 
50%. If you choose that you want to do 40%, that's up to you, but then you've got to understand that 
you'll be paying 40% of your income. It won't, it's not a, and you'll pay it all year long. It's I always try to 
tell people to be real careful, try to explain to them what their costs could be. Um, but if that was 
adopted, then it would be up to the family as to how much they're willing to pay up to 50% of their 
income for the rent. 

Speaker 1 (51:51): 

You know, that that's just about qualifying for a unit, actually tell you the truth that, that kicks into play 
more often when you're trying to qualify for a unit, you're trying to figure out, can I afford to move into 
this unit? So once you're in the unit, once you've moved, then it's really your choice on how much you 
spend, if you want to spend 50% or 60%, that becomes your choice. It's just that at move in that we're 
looking at how much, um, that's in place for at least one year. Remember, because that's what the 
contract is usually for. It's for 12 months, if at all, that your landlord were to increase the rent and then 
your portion ends up being 60% of your unit, 60% of your income. That's your choice. Then if you want 
to stay there and pay 60%, that's up to you. 

Speaker 1 (52:57): 

So yes. So at this work until the end of the year is finished, wouldn't be in play until the very beginning, 
sometime of next year of 2022. There's just so much the process. We yet  have to file with HUD 75 days 
before the end of our fiscal, which is 1230, one, 2021. Then they have 75 days to look at it and then tell 
us whether or not they accept it. And then we then have to rewrite the admin plan to get it, put in, play, 
putting it in front of the board. And so it very likely would be someplace, probably close to March before 
it could really be putting into play. So these places are opening up in, um, Grove 80. Yeah. Yeah. So 
these things probably aren't going to be in play. What we're talking about now probably is going to be in 
play until probably I would say easily March of 2022. There's just no way to make it go faster. You'd have 
to have a certain number of public hearings and then had to, has as their time to look at it. 

Speaker 1 (54:31): 

So I think really the only thing in this plan that would have a far move is if that initial 40% or 50% of 
income, and I don't know anything about what their rents are going to be, or, you know, the other, the 
other thing that maybe would be in play would be by the fall because it's currently a waiver. Is that 
initial move in? Um, the landlords declare. Sure, but there's no life-threatening deficiencies because 
that's currently a waiver that HUD because of COVID is letting housing authorities to do. And what we're 
saying is we just want to extend it. Um, I think the COVID waivers all expire, uh, 1231 2021. And so we're 
saying we want to take that specific one and go and keep it as a, as an overall policy. 



























Resident Advisory Board Comments     

2022 Annual Plan and MTW Supplement 

 

July 16, 2021 
 
Attendance:   
Diane Polden, Steve Ryan, Ann Lindquist, CDA Representative, Kathryn Paulson, CDA Representative  
 
Reviewed 2022 Annual Plan Update on Goals: 
 
B.2 Demolition and/or Disposition 

Explained the repositioning process of Whispering Pines and provided update on process. 
Comment:  understand why the CDA is doing this – upkeep of the building is important.  
Responded to question of how many people would want to move if they had a voucher?  
Response: 10-15 possibly but people would want to stay in the area and although there is a lot 
of development happening in Forest Lake, the units are expensive at $1200 a month or more. 
CDA Staff Response:  The CDA is exploring all options  
 

B.3 Reviewed Progress Report 
Comments:   

1. It seems like the CDA stayed on point during the pandemic and did not lose ground.   
2. Like the updated Landlord page.  Helps the reputation of the program and 

streamlined communication. 
 

Moving to Work Supplement 

Waive initial HQS inspection requirements.  Landlords would sign off certifying there are no life 
threatening deficiencies at date lease starts.  A physical inspection would be completed within 60 days. 

Comments:    

1. Don’t most units pass – hasn’t the landlord already inspected before they rent the unit? 
2. Like this change 

 

The CDA inspector would inspect CDA owned buildings instead of hiring a third party.   

Comments: 

1. Feels like this would streamline the process 
2. The CDA is a high performer and has a good reputation.  The ethics of the CDA would keep this 

in check and I don’t see an issue. 
3. With quality assurance checks I don’t see two different employees not being truthful on the 

inspection. 



The CDA would start performing rent reasonableness on CDA owned buildings 

Comment:  since the CDA is using a third party already to determine rent reasonableness it makes sense 
to use the same system for CDA owned buildings.  

 

Tenants to self-certify assets up to $50,000 and elimination of interest on assets up to $50,000 

Comments: 

1. Most people do not get paper bank statement anymore or they do not keep copies.  Like this 
change. 

2. Saves time for both tenant and the CDA 
3. Less superfluous calculations  
4. Like the statement that the CDA can ask for statements if needed. 

 

Increase the maximum family share at initial occupancy to 45% of the family’s monthly income.  

Comments: 

1. Flexibility is great 
2. Even 50% would be okay 
3. No concerns 

 



MN212 Washington County CDA 
 

Washington County Response to Public Comments on MTW Plan 

 

The CDA held two tenant meeting and a Resident Council meeting to review and receive comments on 
the plan.  The CDA received no comments from the two Public Hearings held regarding the MTW 
Supplement. 

Comments received during the tenant meetings are recorded along with the CDA response in the 
attached transcriptions of the meetings.   

Comments received by the Resident Advisory Board and the CDA’s response are included in the 
attached meeting minutes. 

 

The CDA responded to the comments regarding initial rent burden at move-in and changed the 
proposed maximum burden from 45% to 50%.  

Comments on the remaining plan were positive and did not require the CDA to make any changes. 


