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Section |: Introduction

Background: The Housing Authority of the County of Tulare (HATC) was established in 1945. It
initially sought to provide affordable housing for returning WWII veterans and their families. However,
since its establishment, it has incorporated numerous, different programs into its housing portfolio.
These programs are funded by various types of agencies that include the U.S. Department of
Housing and Urban Development (HUD), the U.S. Department of Agriculture (USDA), the Tax Credit
Allocation Committee of the State Treasurer’s Office (LIHTC), California’s Rental Housing
Construction Program (RHCP), HOME, City Redevelopment Agencies (RDA) and other local
agencies. HATC is also a current participant of the Moving to Work (MTW) Demonstration Program.
This demonstration is an effort by HUD to facilitate program innovations that work towards enhancing
the efficacy of PHAs. HATC has capitalized on the organizational and procedural flexibilities gained
through its participation in the MTW Demonstration Program to become a more effective and efficient
agency. Currently, HATC provides affordable and well-maintained rental housing to over 5,000
households throughout Tulare County.

Mission Statement: To provide affordable, well-maintained rental housing to qualified low and very
low-income families. Priority shall be given to working families, seniors and the disabled. Tenant self-
sufficiency and responsibility shall be encouraged. Programs shall be self-supporting to the maximum
extent feasible.

Our mission statement was instituted prior to HATC’s participation in the MTW Demonstration
Program. However, the commencement of the MTW Demonstration Program provided HATC the
opportunity to utilize the program flexibilities to provide our families with the necessary tools to
establish responsibility and achieve self-sufficiency. Furthermore, the organizational vision of HATC
has always worked to achieve administrative efficiency and effectiveness. HATC’s mission, vision
and strategic objectives are effectively aligned with the three primary MTW Demonstration Program
statutory objectives:

1. Reduce cost and achieve greater cost effectiveness in federal expenditures;

2. Give incentives to families with children where the head of household is working, seeking work,
or is preparing for work by participants in job training, educational programs, or programs that
assist people to obtain employment and become economically self-sufficient; and

3. Increase housing choices for low-income families.

Since its inclusion in the MTW Demonstration Program on May 1, 1999 HATC has worked to develop
and implement policies that further promote the noted MTW Demonstration Program statutory
objectives. The cohesiveness of HATC’s internal mission, vision and goals, along with the three
MTW statutory objectives, has constructed a detailed set of MTW short- and long-term goals and
objectives for our agency.

Short Term Goals: HATC’s 2021-2022 MTW Demonstration Program short term goals and
objectives for its employees and its agency include:

1. Reducing cost by achieving greater cost effectiveness in federal expenditures.

2. Increase incentives for families to seek employment, meet educational goals, to participate in
job-training programs to achieve economic self-sufficiency, and to decrease incentives for
families to underreport income by establishing fixed subsidies and fixed rents.

3. Increase housing choices for program participants.

4. Increase organizational efficiency by improving productivity and work quality through the
reduction of calculation errors and unnecessary work volume.

-
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Section |: Introduction

All of the goals and objectives are accomplished through the implementation of Ongoing MTW
Activities (Section VI). HATC will further elaborate on how these goals and objectives are being met
throughout this fiscal year in Section VI of this Plan.

Long Term Goals: HATC has long worked towards developing and implementing a MTW
Demonstration Program that emphasizes organizational efficacy, while establishing incentives for
participants to become self-sufficient. Our MTW Demonstration Program is driven by the values
outlined in the three primary MTW Demonstration Program statutory objectives. In the long term, our
goal is to continue to seek program innovations that will further enhance the completion of these
objectives.

HATC continuously works to achieve a MTW Demonstration Program that reduces cost through the
streamlining and simplification of operations without jeopardizing program integrity. The data and
narratives presented in this Plan sit out to display the overall success and value of our MTW
Demonstration Program. We continue to work with the goal of being an innovative MTW agency; one
that demonstrates the value of the MTW Program Demonstration. While our agency been able to
finalize a new ten-year MTW Agreement to 2028; our long-term goal is to establish a permanent
MTW contract with HUD.

COVID 19 Response: HATC has worked with all community stakeholders in developing and
implementing necessary programmatic and policy modifications to better serve at our community
throughout the COVID-19 pandemic. We have worked with the City of Tulare and the City of Dinuba
to administering three Emergency Tenant Based Rental Assistance Programs; these programs
provided emergency rental and utility assistance to low-income households that experience a
reduction in wages or employment as a result of the COVID-19 Pandemic. Under the authority
provided under the Coronavirus Aid, Relief and Economic Security Cares and the HUD published
Notice PIH 2020-05 and Notice PIH 2020-13 we enacted various waivers to statutory requirements
for our Housing Choice Voucher (HCV) and Public Housing (PH) Programs. This included temporary
revisions to our initial Housing Quality Standards Inspection requirements for our HCV Program,
extending the initial search term for HCVs and temporary revising our Community Service and Self-
Sufficiency-Requirement (CSSR) for our PH Program. Lastly, we suspended the implementation of
terms limits for our MTW HCV Program participants through all of 2020. We have also suspended the
implementation of term limits for our MTW Public Housing Program through July 1, 2021.

HATC will continue to work to address the many challenges that have derived from this global
pandemic. Within Tulare County we have seen a significant decrease in available rental units in the
open market and a continuous increase in rents. We believe that our participation in the MTW
Demonstration Program will provide us with the necessary to tools to properly address the dynamic
nature of the challenges presented by the COVID-19 pandemic.

-
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Section II: General Housing Authority Operating Information

A. HOUSING STOCK INFORMATION

i.  Planned New Public Housing Units
New public housing units that the MTW PHA anticipates will be added during the Plan Year.

# of Uniform Federal
ASSET MANAGEMENT BEDROOM SIZE Accessibility Standards
PROJECT (AMP) L?“T:; POPT‘:(:I'O” (UFAS) Units
NAME AND NUMBER Fully
0/ij 21 3]41]5 |6+ . Adaptable
Accessible
N/A 0 loJoloflo]o 0 N/A 0 0
Total Public Housing Units to be Added in the Plan Year 0
*  Select “Population Type” from: General, Elderly, Disabled, Elderly/Disabled, Other
If “Population Type” is “Other” please describe:
N/A
iil. Planned Public Housing Units to be Removed
Public housing units that the MTW PHA anticipates will be removed during the Plan Year.
NUMBER OF
AM:ISAMISE;\ND UNITS TO BE EXPLANATION FOR REMOVAL
REMOVED
N/A 0 N/A
0 Total Public Housing Units to be Removed in the Plan Year

iiii. Planned New Project Based Vouchers
Tenant-based vouchers that the MTW PHA anticipates project-basing for the first time during the Plan Year. These include

only those in which at least an Agreement to enter into a Housing Assistance Payment (AHAP) will be in place by the end of
the Plan Year. Indicate whether the unit is included in the Rental Assistance Demonstration (RAD).

NUMBER OF
PROPERTY NAME VOUCHERS TO BE RAD? DESCRIPTION OF PROJECT
PROJECT-BASED

66-unit project consisting of; 62 one-bedroom
66 No units, 4 two-bedroom units for a proposed Senior
Housing Project under the Low Income Housing Tax
Credit Program.

627. 5. Fulgham 15 No 15 one-bedroom units that will have on-site mental
health services/program.

Planned Total Vouchers to I 81 I be Newly Project-Based

Myrtle Ave. Senior
Apartments
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Section Il: General Housing Authority Operating Information

iv. Planned Existing Project Based Vouchers
Tenant-based vouchers that the MTW PHA is currently project-basing in the Plan Year. These include only those in which at
least an AHAP is already in place at the beginning of the Plan Year. Indicate whether the unit is included in RAD.

Tule Vista 30 Leased No Tax Credit Project

30 Planned Total Existing Project-Based VVouchers

*  Select “Planned Status at the End of Plan Year” from: Committed, Leased/Issued

V. Planned Other Changes to MTW Housing Stock Anticipated During the Plan Year
Examples of the types of other changes can include (but are not limited to): units held off-line due to relocation or
substantial rehabilitation, local, non-traditional units to be acquired/developed, etc.

HATC will continue to own and manage 710 Public Housing units. There is no plan to develop additional public-
housing units; nor do we plan on removing any units from our inventory. HATC is actively looking for the
opportunity to acquire and/or develop additional non-traditional housing units. Therefore, the number of units
that are acquired may increase during the Fiscal Year; as sound financial purchasing and/or development
opportunities may present themselves during the 2021-2022 FY. We are currently working on the development
of the Myrtle Ave. Senior Apartments (66 Units) and 627 S. Fulgham (15 units). We will continue on looking to
acquire additional projects as they become available in the local real estate market.

Vi. General Description of All Planned Capital Expenditures During the Plan Year
Examples of the types of other changes can include (but are not limited to): units held off-line due to relocation or
substantial rehabilitation, local, non-traditional units to be acquired/developed, etc.

There will be an investment of $1,955,811 in Capital Fund improvements. The noted expenditures will cover
maintenance and rehabilitation in public-housing units within the following four AMPS: CA030000805 (Dinuba
Area), CA030000810 (Tulare Area), CA030000815 (Visalia Area), and CA030000817 (Porterville Area). Capital
Fund expenditures in CA030000805 will cover the following rehabilitation projects: replacement of stoves and
refrigerators, asphalt improvements, fence replacements, and landscaping improvements. Capital Fund
expenditures in CA030000810 will cover the following rehabilitation projects: flooring replacements,
replacement of refrigerators, rehabilitation of interior paint, repair/replacements of ranges, landscaping
improvements, improvements of cabinets and countertops, replacement of doors, and Air Conditioning unit
improvements. Capital Fund expenditures in CA030000815 will cover a large range of capital rehabilitation
projects, including roofing replacements, landscaping improvements, carpet replacement along with Air
Conditioning and Heating unit improvements. Lastly, Capital Fund expenditures in CA03000817 cover the
following capital rehabilitation projects: gutter replacements, improvements of cabinets and countertops,
dishwasher replacements, interior and exterior painting, carpet replacement as well as Air Conditioning and
Heating unit improvements.

—
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Section II: General Housing Authority Operating Information

[ ]
B. LEASING INFORMATION

i. Planned Number of Households Served

Snapshot and unit month information on the number of households the MTW PHA plans to serve at the end of the Plan

Year.
PLANNED NUMBER OF PLANNED NUMBER OF
PLANNED NUMBI_EI_T_I:;:C?:.SEHOLDS SERVED UNIT MONTHS HOUSEHOLDS TO BE
: OCCUPIED/LEASED* SERVED**
MTW Public Housing Units Leased 8,520 710
MTW Housing Choice Vouchers (HCV) Utilized 34,452 34,452,8712
Local, Non-Traditional: Tenant-Based”® 0 0
Local, Non-Traditional: Property-Based” 12,408 1,034
Local, Non-Traditional: Homeownership® 0 0
Planned Total Households Served e e

each category throughout the full Plan Year.
* %k

the number of months in the Plan Year.

to be served, the MTW PHA should estimate the number of households to be served.

“Planned Number of Unit Months Occupied/Leased” is the total number of months the MTW PHA plans to have leased/occupied in
“Planned Number of Households to be Served” is calculated by dividing the “Planned Number of Unit Months Occupied/Leased” by

In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households

LOCAL. NON- PLANNED NUMBER PLANNED NUMBER OF
TRADITION A’L CATEGORY MTW ACTIVITY NAME/NUMBER OF UNIT MONTHS HOUSEHOLDS TO BE
OCCUPIED/LEASED* SERVED*
Tenant-Based N/A 0 0
Development of Additional
Property-Based Affordable Housing / Activity Five 12,408 1,034
Homeownership N/A 0 0

*

Moving to Work FYE 2022 Annual Plan

Housing Authority of the County of Tulare

The sum of the figures provided should match the totals provided for each local, non-traditional categories in the previous table.
Figures should be given by individual activity. Multiple entries may be made for each category if applicable.




Section II: General Housing Authority Operating Information

iii. Discussion of Any Anticipated Issues/Possible Solutions Related to Leasing
Discussions of any anticipated issues and solutions in the MTW housing programs listed.

HOUSING PROGRAM DESCRIPTION OF ANTICIPATED LEASING ISSUES AND POSSIBLE SOLUTIONS

MTW Public Housing No anticipated issues.

Over the past four years we have seen a decrease in the utilization rate of
our Housing Choice Voucher Program; this is related to tight rental market
in our area. We continue to see the rental market in the State of California
become more competitive. We have implemented Activity Seven (Security

Deposit Loan); this activity will provide a security deposit loan to new
Housing Choice Voucher participants. We believe this will help eligible
households reduce the financial burden of moving into a new unit. We

believe this will help improve the lease up of Housing Choice Vouchers. We
have also increased our Section 8 Payment Standards in-order to keep up
with the increasing rents within our market.

MTW Housing Choice Voucher

Local, Non-Traditional No anticipated issues.

C. WAITING LIST INFORMATION

i. Waiting List Information Anticipated

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The “Description” column should
detail the structure of the waiting list and the population(s) served.

PLANS TO
HNOUUh:::gl?I:S WAITING LIST OPEN, OPEN THE
WAITING LIST NAME DESCRIPTION ON WAITING PARTIALLY OPEN OR WAITING LIST
LIST CLOSED DURING THE
PLAN YEAR
Public Housing Public Housing 16,163 Open Yes
Section 8 Housing Choice 12,339 Open Yes
Voucher
Please describe any duplication of applicants across waiting lists:
There is a total of 7,384 households that are both on our Public Housing and Housing Choice Voucher waiting lists.

Planned Changes to Waiting List in the Plan Year

Please describe any anticipated changes to the organizational structure or policies of the waiting list(s), including any

opening or closing of a waiting list, during the Plan Year.

WAITING LIST NAME

DESCRIPTION OF PLANNED CHANGES TO WAITING LIST

Public Housing
Section 8

No anticipated changes to the waiting list.
No anticipated changes to the waiting list.
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Section Ill: Proposed MTW Activities

(Il1) Proposed MTW Activities: HUD Approval Requested

Proposed MTW Activity: Increase Payment Standards

Description of Proposed Activity:

The Housing Authority of the County of Tulare (HATC) set the payment standards at 110 percent of the published
Fair Market Rents (FMRs) for Fiscal Year 2022. HATC is requesting HUD approval to increase payment
standards to 130 percent of the FMRs released by HUD in order to increase Housing Choice Voucher utilization.
Tulare County is experiencing significant rental market fluctuations. Our program participants are having a hard
time finding acceptable units or struggling to find affordable units. We understand the importance of keeping
payment standards high enough to allow families a reasonable selection of modest, decent, safe, and sanitary
housing in a wide range of neighborhoods in our County. In an effort to support families and provide the
opportunity for them to find units within our jurisdiction we feel it is important that our payments standards are
increased to 130 percent of the FMRs. In doing so clients we be able to have a broader selection to find an
affordable unit to rent. Below is the current FMRs released by HUD, HATCs current Payment Standards at 110%,
and the proposed payment standards at 130 percent. In addition is the proposed Flat Rent Subsidy increase by
$50.00.

Voucher Payment Standards
(Section 8 Income Base)

Efficiency/Studio 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom
FMRs Released by HUD -
Baseline 100% S 746 S 764 S 1,005 S 1,405 S 1,629
Current Payment Standards
110% of FMRs S 820 S 840 S 1,105 S 1,545 S 1,791 S 1,873
Request for Approval
Proposed FMRs at 130% S 970 S 993 S 1,307 S 1,827 S 2,118 S 2,060
MTW Rental Subsidies
(Flat Rents)

Efficiency/Studio 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom
Current Flat Rent Subsidy S 380 S 460 S 565 S 725 S 760 $ 780
Proposed Flat Rent Subsidy
increase by $50 S 430 S 510 S 615 S 775 S 810 S 830

Statutory Objective:
Increase housing choices for low-income families.

Anticipated Schedule for Implementing: Effective upon HUD approval.

Without increasing the payment standards, the rental burden falls on our program participants. An estimated 446
of our program participants are paying 30% or higher of their income towards rent. As rents continue to increase
in our jurisdiction the number of affected program participants will also increase. We currently have a total of
2,282 vouchers leased, out of a total of 2,841 allocated for to Tulare County.

-
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Section Ill: Proposed MTW Activities

At the moment we currently have a total of 680 Vouchers issued in Tulare County and in search of housing. By
having the authority to increase the payment standards in Tulare County utilization will increase because families
will be able to respond to the competitive market of rising rents in our County.

Metric Baseline Bench Mark Final Projected
Outcome
Improve Current Housing Increase Increase Utilization
Housing Choice | Choice Voucher opportunity for | Rate to 97% or higher
Voucher Utilization Rate is families to find
utilization by 80.32% an affordable
increasing unit
payment
standards A study conducted

by a collaborative effort with 29 local United Way Foundations in the State focused on housing, child care, health
care and food transportation and other cost of living issues. The study showed that 40% fall below the real cost
measure and 34% of Tulare County households pay more than 30 percent of their income on housing, also known
as rent burdened. In addition, according to the California Apartment Association (CAA), a shortage of apartments
and other rentals in Tulare County and across California has created a highly competitive market for those looking
for affordable units.

The Housing Authority of the County of Tulare does not foresee any cost implications at this time.

Waiver Authority: Attachment C, Section D(2)(a) Rent Policies and Term Limits.
a. The Agency is authorized to adopt and implement any reasonable policy to establish payment standards, rents

or subsidy levels for tenant-based assistance that differ from the currently mandated program requirement in
the 1937 Act and its implementing regulations.

-
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities

Year
Activity Identified/
Number Activity Name Implemented Authorizations
Admnistrative Cost Attachment C:
Savings and Self 1999/1999 and|Section C.11 and
One Sufficiency 2008/2009 [Section D.2
Increase Housing Attachment C:
Two Choices 2008/2009 |Section D.2 (a)
Attachment C:
Section D.1(e) and
Four Project Based Section 8| 2008/2011 |Section D.7
Attachment C:
Section B.1 (b) and
Section B.2 and
Development of Attachment D of the
Additional Affordable Standard MTW
Five Housing 2009/2009 |Agreement
Minimum or ‘imputed’ Attachment C:
income for work-able Section C.11. and
adultsin elderly or D.2.a
Six disabled households 2014/2015
Attachment C:
Section B.1b. biii and
Seven Security Deposit Loan | 2017/2018 |B.1.b.vii

Housing Authority of the County of Tulare 9
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Section IV: Approved MTW Activities

(IV) Approved MTW Activities: (A) Implemented Activities
Activity One — Administrative Cost Savings and Self Sufficiency

Planned Year Approved, Implemented, and Amended: This Activity was approved and
implemented in 1999. The activity was amended in 2009.

Description/Activity Update: From the beginning of the MTW Demonstration Program, HATC has
participated in activities which help reduce administrative errors, increase efficiency and potentially
reduce staffing in an effort to achieve greater cost effectiveness in federal expenditures. These
objectives are accomplished through the implementation of the following components:

A. Fixed-proration amounts for mixed-family households with ineligible-alien-status family members.
This was implemented at the onset of MTW in 1999 for program participants receiving fixed
subsidies and subject to time limits; for all remaining families, this was planned in 2008 and
implemented in 2009.

B. Requiring Section 8 landlords to use the HUD-model lease. This was planned and implemented in
1999.

C. Changing the definition of income to include “all income into the home of all MTW families.” This
was planned in 2008 and implemented in 2009.

D. Elimination of UAP payments by the establishment of a $0 minimum rent. This was planned in
2008 and implemented in 2009.

E. Allowing qualified participants to select a flat- or fixed-medical deduction instead of going through
the extensive medical-expense-verification process. This was planned in 2008 and implemented in
20009.

F. Fixed rents on the public-housing program for non-elderly or disabled families. This was planned

and implemented in 1999.

G. Fixed subsidies on the Section 8 program for non-elderly or disabled families. This was planned
and implemented in 1999.

H. A five-year time limit on assistance for non-elderly or disabled families. This was planned and
implemented in 1999.

l. Converting all able-bodied families who entered our program before May 1999 to programs with
fixed rents/subsidies and time limits. This was planned in 2008 and implemented in 2009.

J. Transitioning families who are not elderly or disabled and who began Section 8 HCV or Public

Housing assistance in Tulare County prior to May 1, 1999 to the MTW Program. This was planned
in 2009 and implemented in 2009.

This activity is still on going and is a vital component of the success of our Moving to Work Program.

-
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Section IV: Approved MTW Activities

Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.

Planned Significant Changes: No significant changes are planned.

COVID-19 Response: As noted in our introduction; under the authority provided under the
Coronavirus Aid, Relief and Economic Security Cares and the HUD published Notice PIH 2020-05
and Notice PIH 2020-13 we enacted various waivers to statutory requirements for our Housing
Choice Voucher (HCV) and Public Housing (PH) Programs. This included temporary revisions to our
initial Housing Quality Standards Inspection requirements for our HCV Program, extending the initial
search term for HCVs and temporary revising our Community Service and Self-Sufficiency-
Requirement (CSSR) for our PH Program. Lastly, we suspended the implementation of terms limits
for our MTW HCV Program patrticipants through all of 2020. We have also suspended the
implementation of term limits for our MTW Public Housing Program through September 30, 2021.

-
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Activity Two-Increasing Housing Choices

Planned Year Approved, Implemented, and Amended: This Activity was approved and
implemented in 2009. The activity has not been amended.

Description/Activity Update: In the 2008/2009 Plan, HATC discussed the necessity of increasing
the housing choices for program participants. Traditional Section 8 Regulations require that families
who move to a unit for the first time are limited to paying 40% of their income toward rent. This has
caused problems for families who, for one reason or another, want to rent a particular unit either in a
safer neighborhood, near family or services, or with particular amenities that fit their needs. Under
our current MTW Program, this is not a limitation to households that are under a fixed subsidy.
However, many elderly and/or disabled families prefer to not take the fixed subsidy option and are
under traditional Section 8 subsidy calculations. This activity allows households with an elderly
and/or disabled head of household that is receiving an income-based rental subsidy, to move to a unit
that is best for their overall best interest; without being restricted by the aforementioned 40% rule.
HATC believes that the elimination of the 40% rule for families on the income-based program will
achieve the MTW statutory objective on increasing housing choices for low-income families. This
activity is still on-going.

Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.

Planned Significant Changes: No significant changes are planned.
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Activity Four — Project Based Section 8

Planned Year Approved, Implemented, and Amended: This Activity was approved in 2008 and
implemented in 2011. The activity is being amended in this plan year.

Description/Activity Update: In our 2009-2010 MTW Plan, HATC discussed the building of 30
single-family units in the city of Tulare that would allow HATC to participate in the project-based
voucher program for the first time. This complex, Tule Vista, was built in conjunction with the City of
Tulare Redevelopment Agency. HATC was authorized to undertake such initiative by its Moving-to-
Work Agreement, Attachment C, Section (D)(1)(e) and D (7). These regulations authorize waiving of
a competitive process by which an agency requests to project base Section 8 vouchers at units that
are owned and/or managed by the MTW PHA. They also, authorize waiving the limitation on only
allowing 25% of units in a complex to be project based. These subsidies can be particularly crucial in
the rating and ranking of Tax Credit Allocation Committee of the State Treasurer’'s Office (LIHTC)
applications. This process continues to become more competitive and the ability to offer this option
increases financial guarantees which increase interest from possible investors. Tule Vista was
constructed and all 30 project—based vouchers are under lease. HATC had not project based any
additional vouchers since the completion of Tule Vista. However, HATC is looking at expanding the
number of project base vouchers in this plan year.

This activity is ongoing.

Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.
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Section IV: Approved MTW Activities

Planned Significant Changes: We are currently working on developing three different projects that
require the inclusion of project-based vouchers to obtain the necessary financial investments to
successfully complete them. The first is a partnership with Tulare Mental Health Service Act Housing
Inc. (TMHSA) to develop a new housing project that will provide housing and on-site mental health
services to fifteen individuals. TMHSA is leveraging funding in order to develop this new project; in
order for the project to be financially attainable and retain the necessary funding for the development;
it was requested to utilize our ability to project based each unit. The completion of this project will
meet a great demand within our community and will allows us to effectively leverage various public
funds and private investment. Therefore, we are proposing to project based all fifteen of the units.
We anticipate that project will be completed during the latter part of this fiscal year (2021-2022).

There is also a partnership that is working on putting together a Tax Credits project during the 2021-
2022 Fiscal Year. The partnership is looking to develop a new 66-unit Myrtle Ave. Senior Apartments
in the City of Visalia. The partnership is looking at placing project-based vouchers throughout the
entire projects (66 units). The partnership believes that the allocation of project-based vouchers
throughout the proposed project is the only feasible way that the project will be awarded Tax Credits
and meet the necessary financial guarantees to develop the project. If awarded we anticipate to
begin construction for the Myrtle Ave. Senior Apartments within the upcoming fiscal year (2021-2022).

Furthermore, HATC is currently requesting for the feasibility to project-based an additional thirty-five
(35) Mainstream Housing Choice Vouchers. Although, our Mainstream Voucher allocation is
separate from our MTW contract and we are not utilizing this activity or any MTW flexibilities to go
through the Project Based Voucher award process; we wanted to reference it in our MTW Plan. With
homelessness being one of the most pressing problems within our community; HATC has a total of
134 Mainstream Vouchers that have been awarded. Unfortunately, many of our program participants
have not been able to locate units to be able to utilize their assistance; typically do their poor credit
history, criminal history and lack of positive landlord references. We have also seen a significant
tighter rental market in Tulare County as a result of the COVID-19 pandemic. At the moment we have
only been to lease up 35 out of the 134 Mainstream Vouchers that are currently available. In February
of 2020 we awarded eight (8) Mainstream Project-Based Vouchers to Sierra Village Il a new
construction project in the City of Dinuba; the project will be ready for lease up in 2022.

Through a collaboration with the Tulare County Task Force on Homelessness we have worked on
coming up with solutions that will lead to more effective results within the current programs that set
out to mitigate homelessness in our area. We believe that the ability to project base more of our
Mainstream Vouchers will guarantee that our program participants will have units to utilize their rental
assistance. This idea has received strong support from all local stakeholders; including ongoing
interest from several affordable housing providers. Therefore, we are looking at drafting and
releasing a request for proposals (“RFP”) with the intend of awarding an additional allocation of our
current Mainstream Vouchers to new construction projects.

-
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Section IV: Approved MTW Activities

Activity Five- Development of Additional Affordable Housing:

Year No. of
Complex Location | Built/Acquired Units Funding Sources
Robinwood Court Visalia 2007 10 HOME/Visalia RDA/MTW
Millcreek Parkway Visalia 2008 70 Visalia RDA/MTW?
Myrtle Court Visalia 1998/2008 44 HATC Non-Profit/MTW
Oakwood Tulare 2009 20 MTW/Tulare RDA?
County Center Visalia 1974/2010 1 HATC Non-Profit/MTW
Tracy Court Visalia 2010 3 HATC Non-Profit/MTW
West Oriole Visalia 2010/2018 12 MTW/Visalia RDA3
Tulare NSP Tulare 2011 5 Tulare RDA/NSP/MTW
West Trail Tulare 2011 49 USDA/ CTCAC/MTW

USDA/CTCAC/BOND/Tulare

Tule Vista* Tulare 2011 57 RDA/MTW*
Lotas & Newcomb Porterville 2013 8 MTW?
East Kaweah Ave. Visalia 2013 8 MTW/RDA/HOME®
Aspen Court Tulare 2013 47 RDA/HATC/MTW/CTCAC’
Country Manor Tulare 2013 40 MTW?
Sequoia Villas Lindsay 2014 19 MTW/RDA Successor Agency®
Central Visalia 2014 6 HATC/MTW
Liberty & Court Visalia 2014 7 HATC/MTW
Visalia Gardens Visalia 2014 48 HATC/MTW
E. Cross Tulare 2014 4 HATC/MTW
1475 S. College Dinuba 2014 1 HATC/MTW
2724 E. Goshen Visalia 2015 1 HATC/MTW
1400-1408 S. Crowe Visalia 2015 6 HATC/MTW
701-719 Lynora Visalia 2015 4 HATC/MTW
Victor & Woodland Visalia 2015 3 HATC/MTW
709-731 N. Leslie Visalia 2015 9 HATC/MTW
Newcomb Court Porterville 2015 80 HATC/MTW/CTCAC
Orangewood Lindsay 2016 56 HATC/MTW
Belmont Exeter 2016 25 HATC/MTW
1321 S. Central Visalia 2016 13 HATC/MTW
1325 S. Central Visalia 2016 11 HATC/MTW
200 E. Paradise Visalia 2016 1 HATC/MTW
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1818 S. Garden Visalia 2016 5 HATC/MTW
617-619 S. Santa Fe Visalia 2017 6 HATC/MTW
2041-2045 S. Tracy Ct. Visalia 2017 3 HATC/MTW
1215 S. Central Visalia 2017 33 HATC/MTW
1916-1938 Vassar Visalia 2017 4 HATC/MTW
Ashland Apartments Lindsay 2017 10 HATC/MTW
1001 N. Bates Dinuba 2017 14 HATC/MTW
1844-1852 S. Garden Visalia 2018 20 HATC/MTW
605 N. Quince Exeter 2018 2 HATC/MTW
1001 E. Myrtle Visalia 2018 1 HATC/MTW
Roosevelt Apartments Tulare 2018 24 HATC/MTW
3921 - 3977 S. Shady Visalia 2018 4 HATC/MTW
607 N. Quince Exeter 2019 2 HATC/MTW
1105 S. 1 St. Dinuba 2018 2 HATC/MTW
1020 S. Edison Visalia 2019 2 HATC/MTW
2208 - 2214 N. Vickie Ct. Visalia 2019 4 HATC/MTW
2222 - 2228 N. Vickie Ct. Visalia 2019 4 HATC/MTW
2236 - 2242 N. Vickie Ct. Visalia 2019 4 HATC/MTW
2237 - 2243 N. Vickie Ct. Visalia 2019 4 HATC/MTW
609 N. Quince Exeter 2019 2 HATC/MTW
2750 W. Lark Ave. Visalia 2018 4 HATC/MTW?
Cypress Gardens Visalia 2019 14 HATC/MTW
4242 - 4248, 4440 - 4446 W. Douglas Visalia 2019 8 HATC/MTW
4130-4136,4110- 4116 W. Douglas Visalia 2019 8 HATC/MTW
4340 - 4346 W. Douglas Visalia 2020 4 HATC/MTW
245 S. Crenshaw Visalia 2020 3 HATC/MTW
800 N. Jacob Visalia 2020 6 HATC/MTW
Mission Court Tulare 2020 65 HATC/MTW1!
99 Palms Hotel Tulare 2020 55 HATC/MTW?12
569 N. EImwood Lindsay 2020 21 HATC/MTW
540 E. Lakeview Woodlake 2020 10 HATC/MTW
514 S. Bridge Visalia 2020 7 HATC/MTW
2922-2928 N. Zachary Visalia 2020 4 HATC/MTW
1121 W. Tulare Visalia 2020 4 HATC/MTW
1488, 1492, 1496 Manzanita Tulare 2021 3 HATC/MTW
Myrtle Ave. Senior Apartments* Visalia 2022 66 HATC/MTW?3
627 S. Fulgham* Visalia 2022 15 HATC/MTW?#
Total MTW Financed
Units 1,115
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Section IV: Approved MTW Activities

*There are 30 Project Based Vouchers within the Tule Vista Project; along with the proposed 65 Project- Based Vouchers and 15 Project-
Based Vouchers in the Myrtle Ave. Senior Apartments and 627 S. Fulgham Projects. The ability to allocate these vouchers was essential in
the feasibility to develop the project. Although, they are counted in the total number of MTW Financed Units, they are not counted in property
based local, non-traditional category on pg. 6. Per HUD’s request, Project Based Vouchers are counted in the Federal MTW Voucher
Category on pg.5.

Planned Year Approved, Implemented, and Amended: This Activity was approved and
implemented in 2009. The activity has not been amended.

Description/Activity Update: This activity allows combining of funding and partnerships with non-
profit agencies and contributions of MTW funds to these projects are authorized to make use of the
“Broader Uses of Funds” in HATC’s Attachment D of the Standards MTW Agreement. The historical
impact of this activity on the development of additional affordable housing has been significant. Our
ability to utilize unspent funding and program reserves to finance the acquisition of additional
affordable housing units through our partnership with Kaweah Management Company, a non-profit
agency managed by HATC, has resulted in an addition of 881 units to our housing stock portfolio.
This is critical to our agency’s ability to meet the demand for more affordable housing within our
county. The table below displays a historical outlook on the number of additional affordable housing
units that have been acquired through the utilization of unspent funding and program reserves . We
are projecting an addition of 81 new housing units by the end of FY 2021-2022 or the beginning of FY
2022-2023; that would bring our total to 837 units financed through MTW. This activity is ongoing.

1 HATC used MTW reserve money to provide Gap financing between the bank loan from US Bank
and trust and the total development costs. The MTW money allowed for the project to be attractively
financed at a below market rate interest and the ability to build the $13,500,000 project. The MTW
funds will still earn much more than would have been earned on them had they been invested in a
traditional bank savings account.

2 The Housing Authority board approved the use of unspent funding and program reserves in the
amount of $950,000 to purchase the 20-unit project in the City of Tulare redevelopment area in
cooperation with the City of Tulare Redevelopment Agency, which authorized the use of tax-
increment funds to be granted to Kaweah Management Company. MTW flexibility allowed for the
quick closing on this project to help fight blight in the City of Tulare.

3 This project was the purchase of two foreclosed fourplex properties in the City of Visalia
Redevelopment Target Area. The initial purchase of each property was at $365,000. The two
properties were than financed by our local banking partner Valley Business Bank in the amount of
$250,000 per property at 5% interest for 25 years, allowing for the MTW proceeds to be used again
for another project.

4 The Tule Vista project is financed by multiple sources. One source is unspent funding and program
reserves in the amount of $3,900,000 to be used as a bridge loan during the 15-year, tax-credit-
compliance period. The project is 57 units of single-family homes with ARRA Bond financing, 4% tax
credit proceeds, Housing Authority MTW Financing, HOME program financing and City of Tulare
redevelopment grants and loans. The total project development costs were approximately
$14,381,000. The project is the first in the State of California to have approval to convert to home-
ownership for qualifying families at the end of the 15-year tax credit compliance period thus than
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providing for a first-time home buyer program. Once, (if), the units are sold, the sale proceeds will be
repaid to HATC.

5 The Lotus & Newcomb property is an existing apartment complex that came up for sale as part of
an estate sale. The property consists of four buildings: the estate owner’s principal residence (three
bedrooms and two baths 1,800 sq. ft.); the detached garage that has been converted into two studio
apartments, approximately 300 sq. ft. each (we count this as two buildings); then there and two
fourplex buildings, eight units total that are 870 sq. ft. with two bedrooms and one bath. We
successfully negotiated with the estate trustee and court to purchase this property with unspent
funding and program reserves for $562,500 plus closing costs. The advantage to this property is that
the estate owner’s property sits on over 'z an acre and has multi-family zoning which could allow for
the development of 8 units on that parcel.

6 Kaweah Management Company bought two triplexes in the City of Visalia on East Kaweah Avenue
for $240,000 (about the value of the lots) with the idea of a major renovation project. The City of
Visalia Redevelopment Agency committed $480,000 of Low-Mod Redevelopment funds to reimburse
Kaweah Management Company for the purchase price of $240,000 and another $240,000 for
renovation. After much review, it has been determined that it is cheaper to tear down the triplexes and
reconstruct a new designed 8-unit project on the site and meet all the new City planning and design
ideas. The project construction was completed and units were available to rent as of December 2012.
The units were fully occupied by the end of January 2013. The total Construction cost was
approximately $1,210,000 of which the MTW funds of$730,000 were combined with the City of Visalia
funds of $480,000.

" The Aspens project is a 47-unit project utilizing multiple layers of financing, including two million
dollars of MTW funding as a project-residual-receipts loan. The project was built on once was 13
individual lots, now all combined into one lot, all in an excellent location utilizing the full cul-de- sac of
the street. The project includes 16 two-bedroom units and 31 three-bedroom units, along with a
community center that is 2,000 square feet in size. The project construction was completed and units
were available to rent as of December, 2013. The project was fully leased as of February, 2014. The
total development cost for the project was $11,375,000.

8 Country Manor is a 40-unit project in the City of Tulare. The project is a Low-Income Housing Tax
Credit Property that had reached the end of 15-year tax credit compliance period. HATC saw the
opportunity to purchase the property in order to maintain the property available for households at or
below 80% AMI. The purchase was feasible by utilizing MTW reserves in the sum of $1,300,000 for
the acquisition of the property. The purchase was finalized in December, 2013.

9 The Sequoia Villas project is a 9% TCAC project that utilized MTW funding of approximately
$700,000 as a long-term permanent financing. The City of Lindsay Redevelopment Agency was left
with a defunct and abandoned single family subdivision of two completed homes which were never
sold and 17 developed lots that were never finalized. The City was in jeopardy of having to repay
$885,000 of Block Grant funds used on the site for infrastructure as the non-completion of the project
meant that the funds were not properly utilized. The HATC agreed to assume the development from
the city redevelopment agency and do a 9% tax credit rental project instead of a single family for sale
project if the site would be given to the HATC free of any encumbrances. The city and
redevelopment agency agreed the homes and lots were then transferred to the new partnership at full
market value which gave credit for local contribution on the TCAC scoring. The MTW funds allowed
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leveraging of a total development project of approximately $4,375,000. The project construction was
completed and units were available to rent as of December, 2013. The project was fully leased as of
March, 2014. The MTW funding was $700,000.

102750 W. Lark is a project located in Visalia. HATC is currently looking at the acquisition of this 4
two-bedroom units; the project is next to our units at West Oriole. The project is in great shape and is
located in high opportunity area. It would be acquired through MTW funds for $625,000 and would be
made available to households at or below 80% AMI.

1The Mission Court Apartments is a 65-unit 9% TCAC project in the City of Tulare. The project is
located between Bardsley and Morrison Avenues. The project utilized multiple layers of financing,
including a $2.75 million dollars of MTW funding as a project-residual-receipts loan. The project
consists of 24 two-bedroom units, 33 three-bedroom units and 8 four-bedroom units. The project is
currently fully leased.

1299 Palms Hotel is unique project that will provide permanent supportive housing to homeless
individual in Tulare County. As a result of the COVID-19 pandemic; Tulare County Health and Human
Services Agency (HHSA) received funding to operate Project Room Key. Through a collaboration
with the Kings/Tulare Continuum of Care; homeless individuals that were infected with COVID-19 or
whose medical conditions made them extremely vulnerable to the health risk associated with COVID-
19 were housed in various hotels. The 99 Palms Hotel was one of the hotels that was housing
homeless individuals through Project Room Key; the owners of the hotel reached out to Tulare
County HHSA and noted the hotel was listed for sale. Subsequently, in March 2020 HATC adopted
the Tulare County Strategic Plan on Homelessness; which sought to increase number of housing
units available for permanent supportive housing. The hotel was purchased for $1,950,000 and it will
serve 55 homeless individuals. HATC executed a 10-year contract with Tulare County HHSA; through
a partnership with the Kings/Continuum of Care they will provide permanent supportive housing to 55
households.

13627 S. Fulgham in Visalia is currently being reviewed as a possible site to develop a new affordable
housing project that will serve individuals with mental disabilities. The project will be developed
through a collaboration with the Tulare County Health and Human Services Agency. We are currently
still putting development costs together but we are anticipating in utilizing up to $2.5 million dollars for
construction costs of 15 units.

14We are working on developing a 66- unit project that would increase the senior housing available in
Tulare County. This will be 62 one-bedroom units, 3 two-bedroom units and one onsite manager unit.
This development will be with the partnership of Pacific West Communities, Inc. and Kaweah
Management Company as General Partners. They will create a California Limited Partnership and
submit a grant application to the Tax Credit Allocation Committee. Moving-to-Work funds in the form
of a loan in the amount of $4,7500,000 to Kaweah Management Company, Inc. will be utilized for the
development of this project, Myrtle Avenue Senior Apartments in the City of Visalia with a simple
interest rate of two percent with a 30-year amortization term with payment based on the residual
receipts.
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Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.

Planned Significant Changes: HATC is actively looking for the opportunity to acquire and/or
develop additional affordable housing units. Therefore, the number of units that are acquired may
increase during the Fiscal Year; as sound financial purchasing and/or development opportunities may
present themselves during the 2021-2022 FY. The ability to utilize unused MTW funds, including
reserves and/or excess MTW funding for the projected 2021-2022 FY, is a vital component in our
effectiveness to continue to expand our affordable housing stock portfolio. As noted above, we are
currently working on the development of two additional projects (Myrtle Ave. Senior Apartments and
627 S. Fulgham). We have $4,586,254 in projected funds that we will be utilizing towards financing
the development and or acquisition of other housing projects that become available through the area
for purchase.

In order to address the findings outlined in HUD’s Quality Assurance Division Corrective Action Plan
issued on November 24, 2017 and the Letter of Non-Compliance issued out by HUD on July 27,
2020. HATC will report funds that have been allocated for future projects as an expenditure under
FDS Line Item 510.3, as Committed Fund Balance. Furthermore, this balance, as well as all excess
Section 8 HCV HAP and Administrative Fees and Section 8 Public Housing funds will be deposited
into a domestic interest-bearing account with a General Depository Agreement. This action complies
with the HUD cash management requirements. Unpent funding and program reserves are being held
by either the Bank of West or Steifel Nicholas; who have approved General Depository Agreements
between themselves and HATC. In order to remain in compliance HATC is required to provide copies
of these account to our HUD Regional Office on a quarterly basis.
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Activity Six —Minimum or ‘Imputed Income for Work-able adults in elderly or
disabled households:

Planned Year Approved, Implemented, and Amended: This Activity was approved and
implemented in 2014 and implemented in 2014. The activity has not been amended.

Description/Activity Update: In 2014 HATC proposed to use a minimum or ‘imputed’ income for
work-able adults in elderly or disabled households. HATC encourages families who do not fall into the
elderly or disabled head of household category to become self-sufficient by establishing a time limit,
fixed rents, and fixed subsidies. Elderly and disabled households have not been subjected to time
limits and the rent for these households is computed using traditional Section 8 Housing Choice
Voucher Program (HCV) and Public Housing program regulations with some minor differences in the
income and rent computation. As a result, HATC believes that in some cases, families have taken
advantage and have used family members who are elderly/disabled as head of household to exclude
them from time limits and fixed rents/fixed subsidies; albeit with work-able family members in the
household.

As a result, HATC implemented an ‘imputed’ annual income of $11,000 per work-able adult in an
elderly or disabled household. This ‘imputed’ income amount is used to compute the household’s rent
portion. In order to determine the ‘imputed’ income amount, HATC used California’s 2018 minimum
wage ($11.00 per hour), multiplied it by a twenty (20) hour work week, and rounded down to the
nearest thousand. Should the minimum wage increase or decrease over time, the ‘imputed’ income
amount is also subject to change. in January 1, 2019 the minimum wage rate was increased from
$11.00 per hour to $12.00 per hour in the State of California. Therefore, the annual imputed income
is increased from $11,000 to $12,000 per work-able adult in an elderly or disabled household.

If a work-able individual already has income which they are reporting, HATC uses that income or the
‘imputed’ amount, whichever amount is greater. Work-able is defined as an adult under the age of
fifty-five (55) who is not a dependent and who does not meet HUD’s definition of a disabled person.
This definition also applies to full-time students. These households would still be entitled to eligible
income deductions and would continue to be excluded from any imposed time limits. ‘Imputed’
income is not used to determine income qualification under established income limits.

A Hardship policy is available so that families with extenuating circumstances are able to request
permanent or temporary exclusion from the ‘imputed’ income provision. This activity is ongoing.

Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.

Planned Significant Changes: There are not any significant changes to this activity for this plan
year.
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Activity Seven- Security Deposit Loan

Planned Year Approved, Implemented, and Amended: This Activity was approved in 2018 and
implemented in 2019. The activity has not been amended.

Description/Activity Update: Our Board and our Executive Director continue on developing policy
modifications, within our MTW Program, to ensure that we continue to increase housing choices for
low-income families and individuals. We have examined some of the barriers that are preventing very
low income, to extremely low-income participants; with an active Section 8 Housing Choice Voucher
(HCV), from successfully utilizing their HCV. We analyzed the incomes of households that were
issued an HCV in our last disbursement of HCVs and we found that 66% of all households were at or
below 30% of the Area Median Income (AMI). Therefore, it's our conclusion that in some situations it
can be an extreme financial burden for such households to have enough savings or cash on hand to
pay for the required security deposit as well as their share of their first month’s rent.

The inability to have enough cash on hand to pay for both the security deposit and the first month’s
portion of their rent for such households is a barrier for them successfully utilizing their HCV. We saw
a direct correlation once we started to see our agency’s HCV utilization rate fall below 90%. Given
that most households spent on average of five years waiting to reach the top of the Section 8 HCV
waiting list; we want to do our best to assist them in successfully utilizing the long waited and much
needed rental assistance.

Therefore, HATC proposed to utilize our MTW Program Flexibility to provide an interest-free security
deposit loan to new HCV Program Participants; in which their household income is at or below 40% of
the Area Median Income (AMI). Each eligible household is able to receive a security deposit loan in
the amount of one months of their determined rental subsidy. This interest-free security deposit loan
is to be repaid within six months to HATC. This activity is ongoing.

Planned Non-Significant Changes: There are not any non-significant changes to this activity for this
plan year.

Planned Changes to Metrics/Data Collection: There are no changes to the metrics or data
collection methods this activity will be assessed during this plan year.

Planned Significant Changes: There are not any significant changes to this activity for this plan
year.
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(IV) Approved MTW Activities: (B) Not Yet Implemented Activities

Not applicable, no MTW Activities are currently on hold.
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(IV) Approved MTW Activities: (C) Activities on Hold

Not applicable, no MTW Activities are currently on hold.
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(IV) Approved MTW Activities: (D) Closed Out Activities

Activity Three- Encourage Self-Sufficiency and Transition of Pre-1999 Families to the MTW
Program: As mentioned in Activity One; to lessen the reporting burden Activity Three has been
moved to the Closed Out Activities Section. These families chose to not be transitioned into the MTW
Program, allowing them to be excluded from the rent reform provisions enforced on all MTW Program
participants. In 2009 our agency concluded that all able body participants should strive to become
self-sufficient regardless of when they had been enrolled in one of our programs. Therefore, the
remaining 73 families were to be transitioned into our MTW Program. This activity administers the
same rental assistance model outlined in Activity One, therefore applicable data will continue to be
reported on in Activity One. This activity was approved in 2009-2010 and implemented in 2009.

Activity Update: This activity was closed per HUD’s request on February 29, 2016. This was
implemented in our 2015-2016 MTW Plan.
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A. ESTIMATED SOURCES AND USES OF MTW FUNDS

Estimated Sources of MTW Funds
The MTW PHA shall provide the estimated sources and amount of MTW funding by Financial Data Schedule (FDS) line item.

DOLLAR

FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT
70500 (70300+70400) Total Tenant Revenue $3,612,341
70600 HUD PHA Operating Grants $20,210,775
70610 Capital Grants $2,328,615
70700 (70710+70720+70730+70740+70750) Total Fee Revenue 1]
71100+72000 Interest Income $423,765
71600 Gain or Loss on Sale of Capital Assets SO
71200+71300+71310+71400+71500 Other Income $60,557

70000 Total Revenue $26,636,053

Estimated Uses of MTW Funds

The MTW PHA shall provide the estimated uses and amount of MTW spending by Financial Data Schedule (FDS) line item.

DOLLAR
FDS LINE ITEM NUMBER FDS LINE ITEM NAME AMOUNT
91000 (91100+91200+91400+91500+91600+91700+91800+91900) | Total Operating - Administrative $3,265,640
91300+91310+92000 Management Fee Expense $0
91810 Allocated Overhead $0
92500 (92100+92200+92300+92400) Total Tenant Services $0
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $772,296
93500+93700 Labor $0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $2,526,921
95000 (95100+95200+95300+95500) Total Protective Services 1]
96100 (96110+96120+96130+96140) Total Insurance Premiums $281,522
96000 (96200+96210+96300+96400+96500+96600+96800) | Total Other General Expenses $14,692
96700 (96710+96720+96730) Total Interest Expense & Amortization Cost 1]
97100+97200 Total Extraordinary Maintenance SO
97300+97350 HAP + HAP Portability-In $15,028,418
97400 Depreciation Expense $160,307
97500+97600+97700+97800 All Other Expense SO
510.3 Committed Fund Balance $4,586,254
90000 Total Expenses $26,636,053

Housing Authority of the County of Tulare
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Please describe any variance between Estimated Total Revenue and Estimated Total Expenses:

HATC recognizes that based on the total revenue it projects to collect in the FY 2021-2022 ($26,636,053) and the
projected expenses ($22,049,799) there will be a total of $4,586,254 in unspent funding and program reserves s. These
unused funds are projected to be utilized in the acquisition and/or development of additional housing units for the FY
2021 - 2022. Activity Five- Development of Additional Affordable Housing provides a thorough overview on past and
future utilization of MTW Reserves for the purpose of this activity. However, in the past years we have not received
guidance on what FDS Line Item to report these expenditures. For the FY 2021-2022 we will be reporting a total of
$4,586,524 in development and/or acquisition expenses in FDS Line Item 510.3 (Committed Fund Balance). This
budgetary strategy is implemented in order to have MTW Funds available for the development and/or acquisition of
additional affordable housing stock. Please note that any unused MTW funds for the FY 2021-2022; are subject to the|
applicable cash management requirements. This includes ensuring that all excess Section 8 Housing Choice VVoucher
(HCV) Housing Assistance Payment (HAP) and Administrative Fees are covered in domestic interest-bearing
accounts with a General Depository Agreement (GDA).

iiil. Description of Planned Use of MTW Single Fund Flexibility
The MTW PHA shall provide a thorough narrative of planned activities that use only the MTW single fund flexibility. Where
possible, the MTW PHA may provide metrics to track the outcomes of these programs and/or activities. Activities that use
other MTW authorizations in Attachment C and/or D of the Standard MTW Agreement (or analogous section in a successor
MTW Agreement) do not need to be described here, as they are already found in Section (lll) or Section (IV) of the Annual
MTW Plan. The MTW PHA shall also provide a thorough description of how it plans to use MTW single fund flexibility to
direct funding towards specific housing and/or service programs in a way that responds to local needs (that is, at a higher or
lower level than would be possible without MTW single fund flexibility).

Description HATC does not have any approved or proposed MTW activities that solely use MTW Single Fund
Flexibility. As outlined in Section lll: Proposed MTW Activities and Section IV: Approved MTW Activities, HATC
utilizes a variety of other MTW waivers to implement activities that work to further the three MTW statutory
objectives: cost effectiveness in federal expenditures, promote economic self-sufficiency among program
participants and to increase housing choices for low-income families. However, the budgetary fungibility that is
available due to MTW Single Fund flexibility provides a vital component to further enhance MTW statutory
objectives. For example, the implementation of Activity Five: Development of Additional Affordable Housing has
been essential in increasing housing choices for low-income families. The utilization of unspent funding and
program reserves to finance the additional 1,115 housing units has allowed HATC to meet the growing demand
for affordable, well-maintained housing in Tulare County. The budgetary flexibility acquired through the MTW
Single Fund is fundamental as HATC continuously works to increase cost effectiveness in federal expenditures.
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B. LOCAL ASSET MANGEMENT PLAN

Yes

i. Isthe MTW PHA allocating costs within statute?

No

ii. Isthe MTW PHA implementing a local asset management plan (LAMP)?

No

iii. Has the MTW PHA provide a LAMP in the appendix?

iv. If the MTW PHA has provided a LAMP in the appendix, please describe any proposed changes to the LAMP in the Plan
Year or state that the MTW PHA does not plan to make any changes in the Plan Year.

N/A

C. RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION

i. Description of RAD Participation
The MTW PHA shall provide a brief description of its participation in RAD. This description must include the proposed
and/or planned number of units to be converted under RAD, under which component the conversion(s) will occur, and
approximate timing of major milestones. The MTW PHA should also give the planned/actual submission dates of all RAD
Significant Amendments. Dates of any approved RAD Significant Amendments should also be provided.

I RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION

I HATC is not participating in RAD.
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Section VI: Administrative (A) Board Resolution & Certs. Of Compliance

BEFORE THE BCARD OF COMMISSIONERS
OF THE
HOUSING AUTHCORITY OF THE COUNTY OF TULARE
STATE OF CALIFORNILA

=pilo-

APPROVING THE ANNUAL ]
MOYING-TO-WDRK ]
2021/2022 AGENCY PLAN ] RESOLUTION NO, 2021-02
CERTIFICATIONS OF 1
COMPLIANCE ]
~oDo-

Form 50800: Elements for the Annual MTW Flan and Annual MTYW Report
Aftachment B
Certificattans of Cempliance

annual Mowing to Work Plan ULS. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Cetifleations of Compllanes with Regulatkons:
Board Resclution to Accompany the Annual Moving to Work Plan®

Acting on behalf of the Board of Commissloners of the Public Houslng Agency (PHA)
lieted below, as its Chaimian or other authorzed PHA official if there is ne Board of
Commissioners, | approve the submizsion of the Annusl Moving o Work Plan for the
PHA fiscal year beginning July 1 2021, hersinafter referred to as "he Plan", of which
this document is a part and make the following cafifications and agreemeants with the
Dopartment of Housing and  Urhan Dovglopment (HUD) in conncction with  the
submission of the Plan and implementation thereof:

1. The PHA published a notice that a heardng would be held. that the Plan and all
information relevant to tha public hearing was availakle for public inspaction for at least
a0 days, that there were no less than 15 days between the public hearng and the
approval of the Plan by the Board of Commissioners, and that the PHA conducted &
public hearing to discuss the Plan amd imabed public commeant.

2 The PHA took fnto censideration public and resident comments (including thaze
of its Resident Advizory Board or Boards) before approval of the Plan by the Board of
Commlsgioners or Board of Directors in order 10 incorporate any public comments into
the Annual MY Plan,

3. The PHA cerlifies that the Board of Directors has reviewed and approved the
burdget for the Capital Fund Program grants condained in the Capital Fund Program
Annual StatermentPerformance and Evalostion Rapert, form HUD-R0075.1.

4, The PHA wlll camy out the Plan in conformity with Title V1 of the Civil Rights Act
of 1864, the Falr Houslng Act, sectlon 504 of the Rahabilitation Act of 1373, and title 1l
of tha Amaricans with Disabilitias Act of 189580,

5. The Plan iz conzistent with the applicable comprehansive haualing affordat ity
strategy {ar any plan incorporating such strategy) for the jursdiction in which the PHA 13
lecated,

. The Plan containg & aertifivation by the approprate State or local officials that the
Plem is consislent wilh the appllcable Consolidated Plan, which includes a certification
that reguires the preparation of an Anzlysis of Impediments to Fair Housing Chaice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is
consistert with the applicable Consolidated Flan.
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Section VI: Administrative (A) Board Resolution & Certs. Of Compliance

7. The PHA will affimatively further fair housing by fulfilling the requirements at 24
CFR 803.F(o}and 24 CFR 803.15(d), which means that it will take meaningful actions to
further the geoals identificd in the Assossmicnt of Fair Housing {(AFH} conductad in
accordances whh the requiremeants of 24 CFR 5150 threugh 5180, that it will take no
aclion that iy materially inconsistent with its ohligation to affirmatively further fair
housing, and that it will address fair housing issues and coniributing tactors in its
programs, in accordance with 24 GFR 203, 7(c)( 3 Untll such Hime aa the M7V PHA =
required to =ubmit an AFH, and that AFH has besn accapted by HUD, the MTW PHA
wil address impediments to fair housing choice identified in tha Analysis of
Impadimants fo fair housing choice assoclated with any applicable Consolidated or
annual Action Plan under 24 CFR Part 81,

. Tha PHA will comiply with the prohibitions against discdmination on the basls of
age pursuand to tha Age Discrimination Act of 1875,

3. In agcordance with 24 CFR 5.105(ai(2), HUD's Equal focess Rule, the MTW
PHA will not make & determination of eligibility for housing basad an sexual ofentatlan,
gender identlfy, or martal status and will make no inguiiss concerning the gandar
Kentification or sexual oriertation of an spplicant for or cccupant of HUD-assisted
housing.

10. The PHA will comply with the Architectural Barrars Act of 1868 and 24 CFR
Part 41, Palicies and Procedures for the Ernforcement of Standards and Requirements
for Accassihility by the Physically Handlcapped.

1. The PHA will comply with the raquirements of sestion 3 of the Housing and
Urtian Development Act of 1988, Employment QOpporunities for Low-or Weny-Low
Ingome Persons, and with ila implementing regulation at 24 CFR Part 135,

12, The PHA will comply with requirements with regard to a drug free workplace
required by 24 CFR Part 24, Subpari F.

13 Ths PHA wil comply with raguirements with regard to compliance  with
mestriciions on lebhying raguired by 24 CFR Part 87, ogether wilh disclosure fomms i
required by this Part, and with restrictions on payments to influence Federal
Transactions, in accordance with the Byrd Amendment angd implementing regulations at
49 CFR Part 24.

14, The PHA wifl comply with acquisition and relocation requirements of the Uniform
Relocation Assistance and Real Property Acquisiiion Policies Act of 1070 and
implementing regulations at 48 GFF Part 24 a= applicable.

15, The PHA will take appropriate affirmative action to award cortracts to mincrity
and women's Pusiness enterprises under 24 CFR 5.104( a).

6. Tho PHA will provide HUD or the rasponsitla entity any documentation needad
o camy out its review under the MNationzl Environrmental Policy Act and other related
guthorities in accordance with 24 CFR Part 55 Regardless of who acts as ths
responsitle ertity, the PHA will raintain documentation that vorifies compliance with
anvironmental requlrermants pursuant ta 24 Part 58 and 24 CFR Part 50 and will make
this docurmantaton avallable to HUD upon lis request.

17, With respact b public housing and applicabie local, nontradifronal devealopment
the PHA will comply wilh Cavis-Bacon or HUD detemmingd wags rate recuiramants
urnder section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

18. Tha PHA will keesp records in accordance with 24 CFR B5.20 and facilitate an
effective audit o dsterming compliance with progran regquirements,

18, The PHA will comply wilh the Lead-Based Paint Poizoning Prevertion Act and 24
CFR Part 35

20. The PHA will comply with the policies. guidelines, and requirements of OB
Clrcular Mo, A-B7 (Cast Principles for State, Lacal and Indian Tribal Govermments) and
24 CFR Part 200.

21, Tha PlHA wil undertaks only activities and programs covered by the Plan in &
mannar consistant with its Plan and wifl utilize covared grant funds only for activities that
are approvable under the Moving to Work Agreement and Statement of Authorizations
and included in It Plan.

22 Al attachments to the Flan have been and will continue to be available at all
imes and all locations that the Plan is available for public inspection. Al requirsd
supperting documents have been made available for public ingpection aleng with the
Plam and additionsl reguiremerts at the primary business office of the PHA and &t all

—
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other times and locations identified by the FHA inits Plan and will continue to be made
avallable at lzast at the primary business office of the PHA.

Housing Authority of the County of Tularg CA-030
PHA Marme  PHA NumbeoHA Code

| haraby certity that all the information stated harsin, as wall as any information providad
In the gecompaniment berewith, is troe and accurate. Waming: HUD will prosecuts
falss claims and statemenls. Conviclion ray result in ciminal andior civil penalbes. {18
ULE.GOT1001, 1614, 1012; 31 UL5.CL 3729, 3802)

John L. Hess Chairpersan of the
Board of Commissioners
ame of Authorized Official Title

*Must be signed by either the Chaiman or Sscretary of the Board of the PHA's
legislative body. This cerificalion cannot be signed by an ermplovee unless authorized
by the PHA Board to do sa I this document i not signed by the Chaiman ar
Sacretary, documentation such as the Dy-lews or aulhorizing board resclution must
accompany this certification.

The foregoing resolution was adopted wpon @ metion presertad by
Commizzioner Silcato, and seconded by Commissionar Walters, at a ragular maating of
the Board of Commissionars hekd an the 1T day of Febroary 2021, Motion camied by
the fallowing vote:

AYES: Haszs, Slicatn, Yelasquez, Walters, Chavarrla

MAYES: Mere

ABSTAIN: Mone

HONE: hone

HOUSMNG AUTHORITY OF
THE COUNTY OF TULARE

|: r

JOHNT AESS, CHAIRPFERSON

MU Rmal mereebdo, 2021 (2 d e
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Section VI: Administrative (B) Documentation of Public Process

HATC has made the 2021-2022 MTW Annual Plan available for public review on January 1, 2021 the
review period ended on February 15, 2021. The document was available on our website or via
e-mail. On February 14, 2021 the public hearing was held by telephone conference this year due to
the COVID-19 pandemic. There were 17 program participants on the call from the public. The Moving
to Work Demonstration program and the Capital Fund Program were discussed during this public
hearing. However, there were no question regarding the FY 2021-2020 MTW Plan.
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Section VI: Administrative (B) Documentation of Public Process

NOTICE OF PUBLIC COMMENT PERIOD
NOTICE OF PUBLIC HEARING
HOUSING AUTHORITY OF THE COUNTY OF TULARE

January 1, 2021

Housing Authority of the County of Tulare
5140 West Cypress Avenue

Visalia, CA 93277

{559) 627-3700

The Housing Authority of the County of Tulare will be holding a public hearing regarding the
Maoving-to-Work (MTW) Demonstration Program and Public Housing Capital Funding Program on
Thursday, January 14, 2021 at 3200 P.M. via telephone conference. In order to attend the public
hearing, you will need to call (425) 436-6300 and enter the access code 351819,

The discussion items will include plans for use of Public Housing Capital Fund money and
possible revisions to the MTW Program. The documents for discussion are available on our
website at www hatc net, upon request by calling (559) 627-3700, extension 122 or by email to
in hatc.net.

Any individual, group or agency may submit written comments on the proposed documents. All
comments received by the Housing Authority by Monday, February 15, 2021 by 5:00 PM. will be
considered by the Housing Authority Board of Commissioners prior to authorizing submittal of the
MTW Plan and Capital Funding priorities to HUD. Comments may be made at the hearing, or
you may submit them in writing to:

Housing Authority of the County of Tulare
Post Office Box 791

Visalia, CA 93279
Or Via email to info@@hate net

HOUSING AUTHORITY OF THE COUNTY OF TULARE
By: KEN KUGLER, Executive Director

MWRMTW NoticeOfPublcCommentPenod docx

—
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Section VI: Administrative (B) Documentation of Public Process

AVISO DE PERIODO DE COMENTARIO PUBLICO
AVISO DE AUDIENCIA PUBLICA
AUTORIDAD DE VIVIENDAS DEL CONDADO DE TULARE

1 de Enero del 2021

Autoridad de Viviendas del Condado de Tulare
5140 West Cypress Avenue

Visalia, CA 93277

{559) 627-3700

La Autoridad de Viviendas del Condado de Tulare tendra una audiencia plblica acerca del

| Programa de Demostracion Moviendose-a-Trabajar v el los Fondos Capitales del Programa de
Viviendas Piblicas el jueves 14 de enero del 2021 a las 3:00 P.M. via conferencia telefonica.
Para asistir a la audiencia publica, necesita llamar al (425) 436-6300 e ingrese el codigo de
acceso 3518149,

Los articulos en discusion incluyen planes para el uso de dinero de Fondos Capitales del
Programa de Viviendas Pablicas y posibles revisiones al programa Moviéndosa-a-Trabajar. Los
documentos que se discutiran estan disponibles en nuestro sitio web en www hatc.net, por
solicitud llamande al (559) 627-3700, extension 122, o por comeo electronico a info@hatc net.

Cuslquier individuo, grupo o agencia pusde someter sus comentanos por escrito sobre los
documentos propuestos. Todos los comentarios recibidos por la Autoridad de Viviendas antes
de las 5:00 PM. el lunes, 15 de Febrero del 2021 seran considerados por la Mesa de
Comigionados de la Autoridad de Viviendas antes de someter a HUD el Plan MTW vy prioridades
de Fondos Capitales. Se pueden hacer Comentarios el dia de la audiencia, o por escrito
mandarlos a:

Housing Authority of the County of Tulare
Post Office Box 791
Wisalia, CA 93279
O por comeo electronico a info@hatc net
AUTORIDAD DE VIVIENDAS DEL CONDADO DE TULARE
Por: KEN KUGLER, Director Ejecutivo

MWRMTWNotice OfPublicCommentPeriod.doc
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Section VI: Administrative (B) Documentation of Public Process

MINUTES OF THE
MCAING-TOWWORK
PUBLIC HEARING

3:00 P.M. TUEEDAY . JANUARY 14, 2021

M. Cindy Lopez, Executive AssistantiOffice Manager opened the Pullic Hearing that
was held by telephone conference this year due to COVID-19 and stated Miguel Ferez
the MTWWFrograms Cogrdinator of tha Houwsing Authanty of the County of Tulare will be
presanting the Moving-to-vWork Plan for 2021-202¢2 fiscal year. Thare were 17 program
partizipants on the call fram the public.

Mr. Peraz reviewed the Moving-to-Work Plan for Fiscal Year 2021-2022 and informed the
public no proposed changes to existing activities or new activates arc oxpacted to be
introduced this fizscal year. Our goal is to continue to develop additional affordable housing
threugh our Activity § Section of our MTVW Plan. We will continue ta manage 710 Public
Housing units.

Mr, Perez cpened the haaring to the pubklic 0 answear any questions. However, after
reviewr of the questions & was determined +hat questions from the public perained o
specific circumstances relatad to their cases and not to the material presented and were
referred to speak directly with their Eligibility Cherk.

The meseting was adjournsd at 2:13 P.M.

A

A

KEM KUGLER, Eﬁuti\ra Crirector

-
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Section VI: Administrative (C) Planned and Ongoing Evaluations

HATC does not plan nor does it have an ongoing evaluation or any other type of assessment with
regard to the MTW program.

—
Housing Authority of the County of Tulare 37 Moving to Work FYE 2022 Annual Plan



Section VI: Administrative (D) Lobbying Disclosures

DISCLOSURE OF LOBBYING ACTIVITIES Approicd by OB
Complats thia form to dieckoae lobbying adtivities pursuart te 21 U.B.C 1252 1AL A-DHE
(538 ravarsa for oublic burden discksurs. )
|1. Type of Federal Action: 2. Blatus of Federal Action; 3. Rapart Typa:
,  a- contrec a |a. bldiaffariapplieatan a, ;& Initlal filing
b. grant b inillal avwarm I b. material chenge
c. cooperat ve agreemant &, posi-award Far Matarial Change Only;
d. loan yeEr quarer
&. boan gua-aniaa dale of last raport
f. bcan insurance
4. Nema and Address of Raparting Entity: A, K Reporting Entty fn Mo, 4 & a Subawardes, Enter Hama
-] Prima 1 subawordes and Addrass of Prime:
Tier . FERow
Congrozsianal Dlstriol, i fmaun: & Congresslonal Distrel. if known: o |
6. Fodorzl Dopartmant’Agoncy: ¥, Federg| Program Name/Descriptlon:
.5, Doparhoent of Housiog srl Urban Development, Woring tn Pack Anroal Blan By 20020
CFOA Mumber, if apoficadia: -
2. Federal Action Number, if know - o (B, Auard AlroUnt, TR -
$
10. a. Marma and Addrass of Labbylng Registrant b Indlviduals Performing Services [feiuding address if
o incividuan, 2zl rarte, Mest name, L0 | differen! fram Ma, 1087
[ last iams, Wi name, M)
E sk Ihm.gk e k= K oaolbeead by LLE.Z. waciz - == —_— -
T e e e |Sgrature: ) i
e e o e et oot o LS e T (Print Mame:_Ren Kugler Vd
U ke Sravbe 5ol pra it h o was.maw gt | Tlg: Excantive Dirorter
ral re han £100.200 ‘or aach piuch il um Telephone No.: ERU-E2 7170 Date: | 243062020
F-:h-ral Usi ﬂl‘l!j‘: fullotigzd for Loza) Haprodiclian
Sitersdard Form LL (Henw, f=7
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Section VI: Administrative (D) Lobbying Disclosures

Certification of Payments
to Influance Federal Transactions

LS. Departrent of Hausirg
and Urban Development
ke ol Publle A dndlan Heoositg

SpalcsEHare
Heousing Authorily af Sounly ol Tulare

Pragrm/Grtivity Feceiviip Fedeal Grant Fund ng
Moy o Work Annual Plan = FY 2022
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Appendix A: MTW HARDSHIP POLICY

MTW HARDSHIP POLICY

The Housing Authority recognizes that substantial, unforeseen hardships may arise, such that families
cannot pay their full rent or would experience a significant rent increase. In such cases, the families
may apply to the Housing Authority for relief. The Housing Authority shall consider such a request,
taking into consideration other local resources available to the family. Such requests must be in writing,
stating the reason for the hardship and the expected duration.

Relief may consist of the following:

1. Deferral of a portion of the rent.

2. Extension of the assistance period

3. Conversion to the income-based program (if family is on the program with a fixed subsidy and
time limit)

4. A full or partial waiver of imputed income amounts per work-able family member

Consideration will be given for hardship when a family has suffered a catastrophic change, which
caused the death, illness or long-term disability of an adult family member, which resulted in the loss
of income to the family. These families will be referred to CSET for an assessment of options and links
to other community resources for recovery. A contract will be signed with the family stipulating the
change to their Moving-to-Work assistance/rent and the steps the family will take to work toward self-
sufficiency. The contract will specify the amount by which the family’s portion of rent has changed, and
for what duration. The amount by which the rent will be changed will be determined by Housing
Authority staff on a case-by-case basis.

If all possible work-able family member(s) become(s) permanently disabled, the family will automatically
be changed to a traditional income-based program with no time limit, without having an assessment
done by CSET or submitting a hardship request in writing.

In cases where a CSET evaluation is not possible or productive, and where there are still possible work-
able family members, the hardship request will be presented to a Hardship Committee made up of
community citizens who have sufficient knowledge of the MTW program to make informed decisions
as to the disposition of rental assistance for such families. Decisions of the Hardship Committee will
be final.

This policy is not intended to apply to seasonal income fluctuations, nor minor or temporary reductions
of income.
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