
                                                                  Page  of 1 11                                                          (XX/2023)form HUD-50075-MTW

 
 
 

 PHA Name : Rosenberg  

 PHA Code : TX483
 MTW Supplement for PHA Fiscal Year Beginning : (MM/DD/YYYY): 10/1/2021

PHA Program Type:  Housing Choice Voucher (HCV) only
MTW Cohort Number: 1 
MTW Supplement Submission Type:  Annual Submission
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B. MTW Supplement Narrative.
 
The Rosenberg Housing Authority plans on using MTW during this first year to focus on reducing cost and achieving greater
cost effectiveness by simplifying the rent process by reducing the amount of verification documents required at annual
re-exams and determining a family's rent portion as a percentage of gross rent. Families reexams will change to either 2 or 3
years depending upon the type of income a family has coming into the household.

The housing authority will give incentives to families to gain employment and become self-sufficient by eliminating the need
to report interim changes for increases of income which allows families to keep more of their income and ensure stability of
the rent for those 2 years.

The housing authority will increase housing choices for low-income families by allowing a greater amount of the families
income to be applied to go to rent when initially moving in.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
f. Minimum Rent (HCV) Plan to Implement in the Submission Year
h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Plan to Implement in the Submission Year

n. Utility Reimbursements (HCV) Plan to Implement in the Submission Year
o. Initial Rent Burden (HCV) Plan to Implement in the Submission Year
s. Elimination of Deduction(s) (HCV) Plan to Implement in the Submission Year
w. Alternative Income Inclusions/Exclusions (HCV) Plan to Implement in the Submission Year
2. Payment Standards and Rent Reasonableness

3. Reexaminations
b. Alternative Reexamination Schedule for Households
(HCV)

Plan to Implement in the Submission Year

d. Self-Certification of Assets (HCV) Not Currently Implemented
4. Landlord Leasing Incentives

5. Housing Quality Standards (HQS)
d. Alternative Inspection Schedule (HCV) Plan to Implement in the Submission Year
6. Short-Term Assistance

7. Term-Limited Assistance

8. Increase Elderly Age (PH & HCV)

9. Project-Based Voucher Program Flexibilities
h. Limit Portability for PBV Units (HCV) Not Currently Implemented
10. Family Self-Sufficiency Program with MTW Flexibility

11. MTW Self-Sufficiency Program

12. Work Requirement

13. Use of Public Housing as an Incentive for Economic Progress (PH)

14. Moving on Policy

15. Acquisition without Prior HUD Approval (PH)

16. Deconcentration of Poverty in Public Housing Policy (PH)
17. Local, Non-Traditional Activities

C. MTW Activities Plan that Rosenberg Plans to Implement in the Submission Year or Is Currently Implementing
 

1.f. - Minimum Rent (HCV)

In order to promote Self-sufficiency for our families and cost effectiveness for the RHA, the RHA plans to increase the
minimum rent for families to $100 over the next 2 years. We will start with a $25 increase the first year and then increase
by another $25 the next.

This MTW activity serves the following statutory objectives:
Self-sufficiency

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
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Denied hardship requests
There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

The Impact Analysis that applies to this MTW activity also applies to the following MTW activities:
1.h. - Total Tenant Payment as a Percentage of Gross Income (HCV)
1.s. - Elimination of Deduction(s) (HCV)

minimum rent or minimum Total Tenant Payment (TTP) - $75

   
1.h. - Total Tenant Payment as a Percentage of Gross Income (HCV)

Rent calculation is currently based on 30% of the participant’s adjusted monthly income. The RHA will lower the
percentage used to calculate rent to 27.5% of monthly gross income for all HCV participants and new admissions, and
eliminate allowances and deductions (medical and child care) with minimal impact on the participants’ rent portion.

This MTW activity serves the following statutory objectives:
Cost effectiveness
Self-sufficiency

This MTW activity serves the following statutory objectives:
Decreased expenditures

N/A

This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

Percentage of income will equal 27.00% of the Total Tenant Payment (TTP)

Income basis for calculating Total Tenant Payment is :
This activity uses a different definition of income because we are using the following MTW waivers (check all that apply)
1.r. and/or 1.s. “elimination of deductions”
1.t. and/or 1.u. “standard deductions”

   
1.n. - Utility Reimbursements (HCV)

RHA will eliminate Utility Reimbursements (UR) payments when the Utility allowance is greater than the TTP. Existing
families receiving a UR payment will continue to receive until their next scheduled recertification. 
This will reduce the amount of fees the RHA must pay the bank each month when families do not cash their UR check.
Since the increase in minimum rent waiver would reduce the amount of families that qualify for UR, this will not result in the
Agency’s per Family contribution increasing.

This MTW activity serves the following statutory objectives:
Cost effectiveness
Self-sufficiency

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
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Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

   
1.o. - Initial Rent Burden (HCV)

In order to increase Housing Choice, the RHA will change the Initial Rent burden from 40% to 45% of monthly adjusted
income allowing families greater choice for the communities they seek to reside in.
The result will be an increased burden to the family should they choose to utilize this, but HAP would remain neutral.

This MTW activity serves the following statutory objectives:
Housing choice

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

Maximum income-based rent percentage 45.00%

   
1.s. - Elimination of Deduction(s) (HCV)

The RHA will lower the percentage used to calculate rent to 27.5% of monthly gross income for all HCV participants and
new admissions, and eliminate allowances and deductions (dependent and child care) with minimal impact on the
participants’ rent portion.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:
New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly, disabled,
other).
The MTW activity applies only to selected family types

N/A

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

Following deduction(s) will be eliminated, modified, or added.
Dependent allowance
Unreimbursed childcare costs
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Other (please explain)
Families adjusted income will be 27.5% of gross income. There will be no dependent deductions or allowances for child
care.

   
1.w. - Alternative Income Inclusions/Exclusions (HCV)

The HA is requesting the elimination of requesting asset income(bank account balances, life insurance policy cash value,
retirement plan) when calculating your portion of rent.

This MTW activity serves the following statutory objectives:
Cost effectiveness

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

Following inclusions or exclusions will be eliminated, modified, or added.
Asset Income

   
3.b. - Alternative Reexamination Schedule for Households (HCV)

The objectives of this activity are to provide a work incentive for all families and to reduce the burden on staff and families
by reducing the frequency of income reexaminations. 
The RHA defines workable families as families where the head or co-head are greater than 18, not disabled/elderly or a
full-time student.
The RHA defines a non-workable family as families where the heard or co-head are greater than 18, disabled/elderly or a
full time student.
The RHA proposes the following changes: 
Reexaminations will be reduced from annually to 2 (two) years for all workable families and non-workable families with
wage income. 
Exceptions: Families that have zero income, receive a minimum hardship or are workable families with no wage income
will continue to meet with RHA annually.
Elderly/Disabled Families with 90% of income that is fixed will be conducted every three years. 
Interims will still be conducted for changes in family composition or if the RHA initiates. Interim increases—that is,
increases in income between annual reexaminations— will be disregarded with no need to report until the next scheduled
biennial or triennial reexamination unless the family is receiving a minimum hardship, the family is a workable family now
receiving wages ( recertification will change to biennial), the family is a FSS participant and the increase in wages will
result in the family escrowing. Interim decreases, a reported decrease in income, will be limited to one during a calendar
year if the decrease is greater than 10% with no interim decreases during the first six months after initial occupancy. If the
interim decrease results in no income for the family, the family’s reexam will then change to annually until income is
restored.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Increased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

This MTW activity requires a Hardship Policy. The Hardship Policy is attached.

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
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This MTW activity requires an Impact Analysis. The Impact Analysis is attached.

Recertification Schedule is  Other
Exceptions: Families that claim to have zero income, are on a minimum hardship or are workable and not receiving wage
income will continue to meet with RHA annually.
Working families will change to a biennial recertification
Elderly/Disabled Families with 90% of income that is fixed will be conducted every three years. 
Interims will still be conducted for changes in family composition and if the RHA must initiate. Interim increases—that is,
increases in income between annual reexaminations— will be disregarded with no need to report until the next scheduled
biennial or triennial reexamination unless the family is on a minimum hardship, is a workable family who is now receiving
wage income, is a FSS participant who may not escrow. Interim decreases, a reported decrease in income, will be limited
to one during a calendar year if the decrease is greater than 10% with no interim decreases during the first six months
after initial occupancy. If the interim decrease results in no income for the family, the family’s reexam will then change to
annually until income is restored.

Household may request 1 interim recertifications per year.

Interims will still be conducted for changes in family composition and if the RHA must initiate. Interim increases—that is,
increases in income between annual reexaminations— will be disregarded with no need to report until the next scheduled
biennial or triennial reexamination unless the family is on a minimum hardship, is a workable family who is now receiving
wage income, is a FSS participant who may not escrow. Interim decreases, a reported decrease in income, will be limited
to one during a calendar year if the decrease is greater than 10% with no interim decreases during the first six months
after initial occupancy. If the interim decrease results in no income for the family, the family’s reexam will then change to
annually until income is restored.

   
3.d. - Self-Certification of Assets (HCV)

In order to help ease administrative burden, assets will be self-certified up to $50,000, but we are requesting completely
eliminating the assessment of assets.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

This MTW activity requires a Safe Harbor Waiver.
 The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

The dollar threshold for the self-certification of assets is $50,000.

   
5.d. - Alternative Inspection Schedule (HCV)

The RHA currently conducts biennial inspections after 1 year on the program. During the next scheduled biennial
inspection, if the unit passes at the first inspection, the tenant will change to a triennial inspection. This will only be
applicable to families that have stayed in place and have not only passed an inspection after 1 year, but also after 1
biennial inspection. So, the family will not be eligible for a triennial inspection until after their 3rd year on the program.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:
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Currently assisted households only

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly, disabled,
other).
The MTW activity applies to all family types

The MTW activity applies to all tenant-based units

N/A

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Rosenberg MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.
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D. Safe Harbor Waivers.

D.1 Safe Harbor Waivers seeking HUD Approval:  
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities.  For this reason, Agency-Specific Waivers may be requested.
 
No Agency-Specific Waivers are being requested.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:  
MTW Agency does not have approved Agency-Specific Waivers
     

     

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 
Federal Fiscal

Year (FFY)
Total Operating Subsidy

Authorized Amount
How Much PHA Disbursed by the

9/30 Reporting Period
Remaining Not Yet

Disbursed
Deadline
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income 0

49%-30% Area Median Income 0

Below 30% Area Median Income 0

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
MTW agency established a rent reform policy to encourage employment and self-sufficiency

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

0 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

0 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.



                                                                  Page  of 11 11                                                          (XX/2023)form HUD-50075-MTW

Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person 0

2 Person 0

3 Person 0

4 Person 0

5 Person 0

6+ Person 0

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 

I. Evaluations.

 
No known evaluations.

 



Impact Analysis for Reexaminations 

The reduction in the frequency of reexaminations provides an incentive to work for all families—

including elderly families and/or people with disabilities who wish to be employed—who will not be 

subject to a rent increase when their income increases resulting in self-sufficiency successes such as new 

employment or job promotion. Through this activity, the RHA is reducing the regulatory burden both on 

the participant families and staff to allow a greater focus on people—not paperwork.    

There will be an increase in HAP costs initially because increases will no longer be reported, but should 

level out over time as families are able to keep their wages for longer periods of time, and be assured of 

their rent not changing. 

Applies to all assisted households.  The RHA will start transitioning families to the different reexam 

schedule once approved by HUD based on the income from the previous annual.  For those workable 

families that will switch to biennial, the RHA will break up the alphabet and recertify A-M the first year 

and then switch to biennials but allow N-Z to be recertified in the 2nd year. 

Families working will have higher wages and will have a consistent rent burden. Because the family can 

keep more of their wages, their rent burden should go down. 

This activity will have no impact on the Waiting List 

No impact on terminations 

Occupancy level  and utilization should increase and then stabilize as a result of lack of repayment 

agreements for failure to report income. 

This will meet the statutory goals of cost effectiveness and self-sufficiency.  The RHA for the first 5 

months of the FY have done an average of 31 Interims a month.  In March,  the RHA changed to only 

doing decreases and the average has dropped to 10. 

This could result in an increase of hardships for those who have more than 1 decrease of income in a 

year and are unable to replace the income lost. 

See Hardship Policy 2 

  



MTW Waivers and Impact Analysis 

3.d Self Certification of Assets 

In order to help ease administrative burden, assets will be self-certified up to $50,000.  After reviewing 

current families who have asset income, 15 of the 449 sampled had assets over $5000, adding less than 

$15 to annual income.  The largest asset was $43,000 which added $44 to annual income. 

No impact on the agency’s finances. 

No impact on the affordability of housing costs. 

No impact on the waiting list 

No impact on the termination rate 

No impact on occupancy levels 

It will result in cost effectiveness for the agency.  Reducing time and paperwork to retrieve bank 

statements, life insurance policies cash value, etc… 

Will have no impact on the agency’s ability to achieve MTW statutory requirements. 

There will be no hardship requests 

Will not impact any protected class. 

Hardship Policy 

This has no negative impact on the family, so no hardship policy needed. 

  



1.f Minimum Rent 

In order to promote Self-sufficiency for our families and cost effectiveness for the RHA, the RHA plans to 

increase the minimum rent for families to $100 over the next 2 years.  We will start with a $25 increase 

the first year and then increase by another $25 the next.  

 

Hardship Policy 1 (see below) 

 

  



1.h Tenant Payment as a modified percentage of Income 

Rent calculation is currently based on 30% of the participant’s adjusted monthly income.  The RHA will 

lower the percentage used to calculate rent to 27.5% of monthly gross income for all HCV participants 

and new admissions, and eliminate allowances and deductions (medical and child care) with minimal 

impact on the participants’ rent portion. 

Participants granted the hardship exemption will not be eligible for biennial or triennial reexaminations. 

Hardship Policy 3  



Impact Analysis for Rent based on 27.5% of Annual Income, Minimum Rent, Eliminate Utility 

Reimbursement Checks 

The  impact on agency finances will result in reduced HAP costs based on sampled families, by $632 and 

reduced UR payments by $615. 

The impact on housing costs for the family increased by $1 on Average.  21 Families would see an 

increase of TTP > $50 and would be eligible for a hardship. 

No impact on the waiting list 

No impact on the termination rate.  

No impact on utilization rate 

Meets the MTW statutory goals of family self-sufficiency and cost effectiveness. 

Meets the MTW statutory requirement of a reasonable rent policy that encourages employment and 

self-sufficiency. 

Of the families sampled, 21 Families would see their TTP increase greater than $50, so they would be 

eligible for a hardship waiver.  Therefore, the impact on the hardship requests should be similar if not 

less than the effects of COVID on TTP.   

No impact on protected classes.  Elderly and disabled families are not at minimum rent, so it has no 

effect on them. 

 

  



1.n. Utility Reimbursement 

RHA will eliminate Utility Reimbursements payments when the Utility allowance is greater than the TTP. 

This will reduce the amount of fees the RHA must pay the bank each month when families do not cash 

their UR check.  Since the increase in minimum rent waiver would reduce the amount of families that 

qualify for UR, this will not result in the Agency’s per Family contribution increasing. 

This will result in about 11 family’s paying more towards their housing costs because they will no longer 

receive the reimbursement check to offset those utility costs. 

No impact on the waiting list. 

No impact on the termination rate of families. 

Will not affect the Utilization rate. 

Will meet the MTW goal of cost effectiveness for the RHA.  No longer spending the time to issue UR 

checks and 60 days later stop payment on them.  Will also reduce the fees the RHA must pay to stop the 

checks.  Will meet the MTW goal of family  self-sufficiency. 

Will meet the MTW requirement for a reasonable rent policy that encourages employment and family 

self-sufficiency. 

Will not affect protected classes. 

  



3.b Reduction in the Frequency of Reexaminations 

The objectives of this activity are to provide a work incentive for all families and to reduce the burden 

on staff and families by reducing the frequency of income reexaminations.  The RHA proposes the 

following changes:  

Reexaminations will be reduced from annually to 2 (two) years for all families.   

Exceptions:  Families that claim to have zero income will continue to meet with RHA annually. 

Elderly/Disabled Families with 90% of income that is fixed will be conducted every three years.  

Interims will still be conducted for changes in family composition.  Interim increases—that is, increases 

in income between annual reexaminations— will be disregarded with no need to report until the next 

scheduled biennial or triennial reexamination.   Interim decreases, a reported decrease in income, will 

be limited to one during a calendar year if the decrease is greater than 10% with no interim decreases 

during the first six months after initial occupancy.  If the interim decrease results in no income for the 

family, the family’s reexam will then change to annually until income is restored. 

  



Impact Analysis for Reexaminations 

The reduction in the frequency of reexaminations provides an incentive to work for all families—

including elderly families and/or people with disabilities who wish to be employed—who will not be 

subject to a rent increase when their income increases resulting in self-sufficiency successes such as new 

employment or job promotion. Through this activity, the RHA is reducing the regulatory burden both on 

the participant families and staff to allow a greater focus on people—not paperwork.    

There will be an increase in HAP costs initially because increases will no longer be reported, but should 

level out over time as families are able to keep their wages for longer periods of time, and be assured of 

their rent not changing. 

Applies to all assisted households.  The RHA will start transitioning families to the different reexam 

schedule once approved by HUD based on the income from the previous annual.  For those workable 

families that will switch to biennial, the RHA will break up the alphabet and recertify A-M the first year 

and then switch to biennials but allow N-Z to be recertified in the 2nd year. 

Families working will have higher wages and will have a consistent rent burden. Because the family can 

keep more of their wages, their rent burden should go down. 

This activity will have no impact on the Waiting List 

No impact on terminations 

Occupancy level  and utilization should increase and then stabilize as a result of lack of repayment 

agreements for failure to report income. 

This will meet the statutory goals of cost effectiveness and self-sufficiency.  The RHA for the first 5 

months of the FY have done an average of 31 Interims a month.  In March,  the RHA changed to only 

doing decreases and the average has dropped to 10. 

This could result in an increase of hardships for those who have more than 1 decrease of income in a 

year and are unable to replace the income lost. 

See Hardship Policy 2 

  



5.d Alternative Inspection Schedule 

The RHA currently conducts biennial inspections after 1 year on the program.  During the next scheduled 

biennial inspection, if the unit passes at the first inspection, the tenant will change to a triennial 

inspection.  This will only be applicable to families that have stayed in place and have not only passed an 

inspection after 1 year, but also after 1 biennial inspection.  So, the family will not be eligible for a 

triennial inspection until after their 3rd year on the program. 

  



Hardship Policy Minimum Rent 

Families could request a hardship if the family experienced a decrease in income because of a changed 

circumstance due to loss/reduction in employment through no fault of their own, death in the family’s 

income earner, reduction in other earnings or assistance that cannot be replaced, or if there has been 

an increase because of changed circumstances for medical costs, childcare, transportation, education... 

 Proof must provide supporting evidence of how the minimum rent increase causes an undue financial 

burden and may include current expenses related to childcare, health, transportation, and similar 

supporting proof. 

  



Hardship Policy 2 

Families may request a hardship to request a second interim reexam if the family experienced a second 

decrease in a year as a result of a change of family composition, the loss of income cannot be replaced, 

disability related, and the loss is through no fault of their own. 

  



Hardship Policy 3 

For families who have experienced an increase of greater than $50 in rent due to the rent simplification 

calculation, the RHA will phase in the increase.  The RHA will calculate both rent calculation methods 

and the base will be the old method plus an additional $50 for each successive annual re-examination 

until the phase exceeds or matches the new calculation. In no case will the hardship TTP be less than the 

$75 minimum rent. 

  



1.o Initial Rent Burden 

IN order to increase Housing Choice, the RHA will change the Initial Rent burden from 40% to 45% of 

monthly adjusted income allowing families greater choice for the communities they seek to reside in. 

The result will be an increased burden to the family should they choose to utilize this, but HAP would 

remain neutral. 

Will apply to all assisted households 

Will affect new and existing households. 

Will apply to all family types 

  



Impact Analysis for Initial Rent Burden 

Agency finances will remain neutral.  Families who choose to take advantage of the 45% rent burden will 

pay more towards their housing costs, but will be given more choice in choosing their housing options. 

No affect on waiting list. 

The family will be allowed to request an Interim Decrease if their income is reduced within the year and 

the RHA will be able to pay up to the payment standard.  Could result in more terminations, if the family 

is not able to pay their portion of the rent above the payment standard. 

Utilization of HCV should remain the same if not increase due to more options for housing. 

The impact will be Housing Choice 

Will allow agency to maintain a reasonable rent policy 

No effect on protected classes. 

  



Safe Harbor Waiver – 1.f Minimum Rent, 1.h Tenant Payment % of Income and 1.s Elimination of 

Deductions 

1.f Minimum Rent allows the agency to set the minimum rent higher than currently allowed under 

regulation. 

1.h Tenant Payment as a modified percentage of Income. 

1.s Elimination of Deductions allows the agency to eliminate one, some or all deductions 

All the waivers mentioned above state that an agency must exempt elderly/disabled families from the 

rent policy. 

The RHA is requesting the same rent policy for all households including elderly/disabled families. 

Regarding Minimum Rent, the increase from $50 to $75 does not negatively effect the elderly/disabled, 

because all of our elderly/disabled families except 1 are paying above the $75 minimum rent.  The one 

family below minimum rent already has a hardship for the minimum rent, and that would continue as 

long as the family qualifies. 

Regarding Tenant % of Gross Income and Elimination of Deductions, 

Of the 331 Families that were sampled, 165  are elderly/disabled families. 

126 would see a decrease in their portion by implementing the new rent policy. 

39 would see an increase in their portion.  With 5 of those families having a rent increase greater than 

>$50 and may require a hardship. 

Those with the greatest impact are families currently requesting a large medical expense allowance. 

Hardship: For the 5 that that would see an increase of >$50.  The RHA will apply the same hardship for 

everyone else which would allow for a phase-in approach.  The agency would calculate both methods  

and the base will be the old method +$50 until the phase in matches the new calculation. 

The HA held public meeting on March 9th and April 3rd of 2021.  One family requested when they could 

port and when the changes would go into effect.  The family was told tentatively October 2021.  No 

specific comment was mentioned regarding minimum rent, the new rent calculation and elimination of 

deductions other than being thankful for the simpler rent calculation that was easier to understand.  No 

change to the requested waiver is needed. 

 

  



Safe Harbor Waiver –3.D Self Certification of Assets. 

The current self certification of assets waiver allows for the family to self-certify at their reexamination 

for all assets up to $50,000. 

The HA is requesting  the elimination of requesting asset income(bank account balances, life insurance 

policy cash value, retirement plan) when calculating your portion of rent.  The current practice is an 

administrative burden without much return.   

Only 18 of RHA households had any income from assets and the largest income from assets ranging for 

$3- $30 of added income. 

This change will clearly reduce the HA’s and the clients’ administrative burden in having to 

provide/collect this information for a miniscule  addition to gross income. 

Impact Analysis 

1.  It will have no effect on the Agencies finances.  The greatest impact would be 1 family where 

the asset resulted in $13 to annual income. 

2. The HCV families have very little to no assets that would be applied to annual income, therefore, 

it will not have a negative impact on the family or on the RHA’s finances. 

3. No effect on Waiting List 

4. No effect on Terminations 

5. No effect on Occupancy Levels 

6. It would result in the MTW goal of cost effectiveness for the agency 

7. Would not effect the ability of the agency to meet MTW requirements 

8. Would not result in additional hardship request 

9. No impact on protective classes. 

The HA held public meeting on March 9th and April 3rd of 2021.  No specific comment was mentioned 

regarding elimination of assets other than being thankful for the simpler rent calculation that was easier 

to understand.  No change to the requested waiver is needed. 

 



Agency Specific – Portability 

The agency is requesting to restrict portability except for households that need to move out of the 

jurisdiction due to reasonable accommodations, employment, situations covered underneath the 

Violence Against Women Act (VAWA) and education. 

The RHA would also allow a family to port-out if the receiving housing agency absorbs. 

This would cut back on the administrative money leaving housing authority and reduce the individuals 

just requesting portability for no valid reason. This results in administrative time being  used to send the 

portability paperwork, and in most cases have it returned back and deal with the ramifications when 

their current unit was already leased up and now they’ve lost their voucher. 

It would be for all population and household types.  The reasons that portability will be allowed would 

be fore the reasons stated above. 

Impact Analysis 

1. Agencies finances would be affected positively by leaving administrative money with our agency 

rather than sending it to another PHA. 

2. It would have no affect on housing costs for affected families 

3. IT would have no affect on the waiting list 

4. It could possibly reduce termination because many times families choose to port; they can’t find 

a place to live at the ported PHA; they decide to return and their unit has been rented out and 

their voucher expires and they are removed from housing. 

5. It should help stabilize the occupancy and utilization rate at the RHA. 

6. It would result in cost effectiveness of the agency by reducing the administrative time to port 

the family out and then deal with the family when they return for failure to lease up. 

7. Families will be allowed to port for reasonable accommodations, employment and situations 

covered under VAWA. 

8. It should have no impact on protected classes. 

 

The HA held public meeting on March 9th and April 3rd of 2021.  One client wanted to know when they 

would be allowed to port, but no specific comment was mentioned regarding the changes in the 

portability process.  No change to the requested waiver is needed. 

 

 

 

 

 

 

 



Hardship Policy  - 2nd Interim Decreases 

Families may request a hardship to request a second interim reexam if the family experienced a second 

decrease in a year as a result of a change of family composition, the loss of income cannot be replaced, 

disability related, income decreased 10% or more, and the loss is through no fault of their own. 

  



MTW Waivers and Impact Analysis 

3.d Self Certification of Assets 

In order to help ease administrative burden, assets will be self-certified up to $50,000.  After reviewing 

current families who have asset income, 15 of the 449 sampled had assets over $5000, adding less than 

$15 to annual income.  The largest asset was $43,000 which added $44 to annual income. 

No impact on the agency’s finances. 

No impact on the affordability of housing costs. 

No impact on the waiting list 

No impact on the termination rate 

No impact on occupancy levels 

It will result in cost effectiveness for the agency.  Reducing time and paperwork to retrieve bank 

statements, life insurance policies cash value, etc… 

Will have no impact on the agency’s ability to achieve MTW statutory requirements. 

There will be no hardship requests 

Will not impact any protected class. 

Hardship Policy 

This has no negative impact on the family, so no hardship policy needed. 

  



1.f Minimum Rent 

In order to promote Self-sufficiency for our families and cost effectiveness for the RHA, the RHA plans to 

increase the minimum rent for families to $100 over the next 2 years.  We will start with a $25 increase 

the first year and then increase by another $25 the next.  

 

Hardship Policy 1 (see below) 

 

  



1.h Tenant Payment as a modified percentage of Income 

Rent calculation is currently based on 30% of the participant’s adjusted monthly income.  The RHA will 

lower the percentage used to calculate rent to 27.5% of monthly gross income for all HCV participants 

and new admissions, and eliminate allowances and deductions (medical and child care) with minimal 

impact on the participants’ rent portion. 

Participants granted the hardship exemption will not be eligible for biennial or triennial reexaminations. 

Hardship Policy 3  



Impact Analysis for Rent based on 27.5% of Annual Income, Minimum Rent, Eliminate Utility 

Reimbursement Checks 

The  impact on agency finances will result in reduced HAP costs based on sampled families, by $632 and 

reduced UR payments by $615. 

The impact on housing costs for the family increased by $1 on Average.  21 Families would see an 

increase of TTP > $50 and would be eligible for a hardship. 

No impact on the waiting list 

No impact on the termination rate.  

No impact on utilization rate 

Meets the MTW statutory goals of family self-sufficiency and cost effectiveness. 

Meets the MTW statutory requirement of a reasonable rent policy that encourages employment and 

self-sufficiency. 

Of the families sampled, 21 Families would see their TTP increase greater than $50, so they would be 

eligible for a hardship waiver.  Therefore, the impact on the hardship requests should be similar if not 

less than the effects of COVID on TTP.   

No impact on protected classes.  Elderly and disabled families are not at minimum rent, so it has no 

effect on them. 

 

  



1.n. Utility Reimbursement 

RHA will eliminate Utility Reimbursements payments when the Utility allowance is greater than the TTP. 

This will reduce the amount of fees the RHA must pay the bank each month when families do not cash 

their UR check.  Since the increase in minimum rent waiver would reduce the amount of families that 

qualify for UR, this will not result in the Agency’s per Family contribution increasing. 

This will result in about 11 family’s paying more towards their housing costs because they will no longer 

receive the reimbursement check to offset those utility costs. 

No impact on the waiting list. 

No impact on the termination rate of families. 

Will not affect the Utilization rate. 

Will meet the MTW goal of cost effectiveness for the RHA.  No longer spending the time to issue UR 

checks and 60 days later stop payment on them.  Will also reduce the fees the RHA must pay to stop the 

checks.  Will meet the MTW goal of family  self-sufficiency. 

Will meet the MTW requirement for a reasonable rent policy that encourages employment and family 

self-sufficiency. 

Will not affect protected classes. 

  



3.b Reduction in the Frequency of Reexaminations 

The objectives of this activity are to provide a work incentive for all families and to reduce the burden 

on staff and families by reducing the frequency of income reexaminations.  The RHA proposes the 

following changes:  

Reexaminations will be reduced from annually to 2 (two) years for all families.   

Exceptions:  Families that claim to have zero income will continue to meet with RHA annually. 

Elderly/Disabled Families with 90% of income that is fixed will be conducted every three years.  

Interims will still be conducted for changes in family composition.  Interim increases—that is, increases 

in income between annual reexaminations— will be disregarded with no need to report until the next 

scheduled biennial or triennial reexamination.   Interim decreases, a reported decrease in income, will 

be limited to one during a calendar year if the decrease is greater than 10% with no interim decreases 

during the first six months after initial occupancy.  If the interim decrease results in no income for the 

family, the family’s reexam will then change to annually until income is restored. 

  



Impact Analysis for Reexaminations 

The reduction in the frequency of reexaminations provides an incentive to work for all families—

including elderly families and/or people with disabilities who wish to be employed—who will not be 

subject to a rent increase when their income increases resulting in self-sufficiency successes such as new 

employment or job promotion. Through this activity, the RHA is reducing the regulatory burden both on 

the participant families and staff to allow a greater focus on people—not paperwork.    

There will be an increase in HAP costs initially because increases will no longer be reported, but should 

level out over time as families are able to keep their wages for longer periods of time, and be assured of 

their rent not changing. 

Applies to all assisted households.  The RHA will start transitioning families to the different reexam 

schedule once approved by HUD based on the income from the previous annual.  For those workable 

families that will switch to biennial, the RHA will break up the alphabet and recertify A-M the first year 

and then switch to biennials but allow N-Z to be recertified in the 2nd year. 

Families working will have higher wages and will have a consistent rent burden. Because the family can 

keep more of their wages, their rent burden should go down. 

This activity will have no impact on the Waiting List 

No impact on terminations 

Occupancy level  and utilization should increase and then stabilize as a result of lack of repayment 

agreements for failure to report income. 

This will meet the statutory goals of cost effectiveness and self-sufficiency.  The RHA for the first 5 

months of the FY have done an average of 31 Interims a month.  In March,  the RHA changed to only 

doing decreases and the average has dropped to 10. 

This could result in an increase of hardships for those who have more than 1 decrease of income in a 

year and are unable to replace the income lost. 

See Hardship Policy 2 

  



5.d Alternative Inspection Schedule 

The RHA currently conducts biennial inspections after 1 year on the program.  During the next scheduled 

biennial inspection, if the unit passes at the first inspection, the tenant will change to a triennial 

inspection.  This will only be applicable to families that have stayed in place and have not only passed an 

inspection after 1 year, but also after 1 biennial inspection.  So, the family will not be eligible for a 

triennial inspection until after their 3rd year on the program. 

  



Hardship Policy Minimum Rent 

Families could request a hardship if the family experienced a decrease in income because of a changed 

circumstance due to loss/reduction in employment through no fault of their own, death in the family’s 

income earner, reduction in other earnings or assistance that cannot be replaced, or if there has been 

an increase because of changed circumstances for medical costs, childcare, transportation, education... 

 Proof must provide supporting evidence of how the minimum rent increase causes an undue financial 

burden and may include current expenses related to childcare, health, transportation, and similar 

supporting proof. 

  



Hardship Policy 2 

Families may request a hardship to request a second interim reexam if the family experienced a second 

decrease in a year as a result of a change of family composition, the loss of income cannot be replaced, 

disability related, and the loss is through no fault of their own. 

  



Hardship Policy 3 

For families who have experienced an increase of greater than $50 in rent due to the rent simplification 

calculation, the RHA will phase in the increase.  The RHA will calculate both rent calculation methods 

and the base will be the old method plus an additional $50 for each successive annual re-examination 

until the phase exceeds or matches the new calculation. In no case will the hardship TTP be less than the 

$75 minimum rent. 

  



1.o Initial Rent Burden 

IN order to increase Housing Choice, the RHA will change the Initial Rent burden from 40% to 45% of 

monthly adjusted income allowing families greater choice for the communities they seek to reside in. 

The result will be an increased burden to the family should they choose to utilize this, but HAP would 

remain neutral. 

Will apply to all assisted households 

Will affect new and existing households. 

Will apply to all family types 

  



Impact Analysis for Initial Rent Burden 

Agency finances will remain neutral.  Families who choose to take advantage of the 45% rent burden will 

pay more towards their housing costs, but will be given more choice in choosing their housing options. 

No affect on waiting list. 

The family will be allowed to request an Interim Decrease if their income is reduced within the year and 

the RHA will be able to pay up to the payment standard.  Could result in more terminations, if the family 

is not able to pay their portion of the rent above the payment standard. 

Utilization of HCV should remain the same if not increase due to more options for housing. 

The impact will be Housing Choice 

Will allow agency to maintain a reasonable rent policy 

No effect on protected classes. 

  



Safe Harbor Waiver – 1.f Minimum Rent, 1.h Tenant Payment % of Income and 1.s Elimination of 

Deductions 

1.f Minimum Rent allows the agency to set the minimum rent higher than currently allowed under 

regulation. 

1.h Tenant Payment as a modified percentage of Income. 

1.s Elimination of Deductions allows the agency to eliminate one, some or all deductions 

All the waivers mentioned above state that an agency must exempt elderly/disabled families from the 

rent policy. 

The RHA is requesting the same rent policy for all households including elderly/disabled families. 

Regarding Minimum Rent, the increase from $50 to $75 does not negatively effect the elderly/disabled, 

because all of our elderly/disabled families except 1 are paying above the $75 minimum rent.  The one 

family below minimum rent already has a hardship for the minimum rent, and that would continue as 

long as the family qualifies. 

Regarding Tenant % of Gross Income and Elimination of Deductions, 

Of the 331 Families that were sampled, 165  are elderly/disabled families. 

126 would see a decrease in their portion by implementing the new rent policy. 

39 would see an increase in their portion.  With 5 of those families having a rent increase greater than 

>$50 and may require a hardship. 

Those with the greatest impact are families currently requesting a large medical expense allowance. 

Hardship: For the 5 that that would see an increase of >$50.  The RHA will apply the same hardship for 

everyone else which would allow for a phase-in approach.  The agency would calculate both methods  

and the base will be the old method +$50 until the phase in matches the new calculation. 

The HA held public meeting on March 9th and April 3rd of 2021.  One family requested when they could 

port and when the changes would go into effect.  The family was told tentatively October 2021.  No 

specific comment was mentioned regarding minimum rent, the new rent calculation and elimination of 

deductions other than being thankful for the simpler rent calculation that was easier to understand.  No 

change to the requested waiver is needed. 

 

  



Safe Harbor Waiver –3.D Self Certification of Assets. 

The current self certification of assets waiver allows for the family to self-certify at their reexamination 

for all assets up to $50,000. 

The HA is requesting  the elimination of requesting asset income(bank account balances, life insurance 

policy cash value, retirement plan) when calculating your portion of rent.  The current practice is an 

administrative burden without much return.   

Only 18 of RHA households had any income from assets and the largest income from assets ranging for 

$3- $30 of added income. 

This change will clearly reduce the HA’s and the clients’ administrative burden in having to 

provide/collect this information for a miniscule  addition to gross income. 

Impact Analysis 

1.  It will have no effect on the Agencies finances.  The greatest impact would be 1 family where 

the asset resulted in $13 to annual income. 

2. The HCV families have very little to no assets that would be applied to annual income, therefore, 

it will not have a negative impact on the family or on the RHA’s finances. 

3. No effect on Waiting List 

4. No effect on Terminations 

5. No effect on Occupancy Levels 

6. It would result in the MTW goal of cost effectiveness for the agency 

7. Would not effect the ability of the agency to meet MTW requirements 

8. Would not result in additional hardship request 

9. No impact on protective classes. 

The HA held public meeting on March 9th and April 3rd of 2021.  No specific comment was mentioned 

regarding elimination of assets other than being thankful for the simpler rent calculation that was easier 

to understand.  No change to the requested waiver is needed. 

 



Agency Specific – Portability 

The agency is requesting to restrict portability except for households that need to move out of the 

jurisdiction due to reasonable accommodations, employment, situations covered underneath the 

Violence Against Women Act (VAWA) and education. 

The RHA would also allow a family to port-out if the receiving housing agency absorbs. 

This would cut back on the administrative money leaving housing authority and reduce the individuals 

just requesting portability for no valid reason. This results in administrative time being  used to send the 

portability paperwork, and in most cases have it returned back and deal with the ramifications when 

their current unit was already leased up and now they’ve lost their voucher. 

It would be for all population and household types.  The reasons that portability will be allowed would 

be fore the reasons stated above. 

Impact Analysis 

1. Agencies finances would be affected positively by leaving administrative money with our agency 

rather than sending it to another PHA. 

2. It would have no affect on housing costs for affected families 

3. IT would have no affect on the waiting list 

4. It could possibly reduce termination because many times families choose to port; they can’t find 

a place to live at the ported PHA; they decide to return and their unit has been rented out and 

their voucher expires and they are removed from housing. 

5. It should help stabilize the occupancy and utilization rate at the RHA. 

6. It would result in cost effectiveness of the agency by reducing the administrative time to port 

the family out and then deal with the family when they return for failure to lease up. 

7. Families will be allowed to port for reasonable accommodations, employment and situations 

covered under VAWA. 

8. It should have no impact on protected classes. 

 

The HA held public meeting on March 9th and April 3rd of 2021.  One client wanted to know when they 

would be allowed to port, but no specific comment was mentioned regarding the changes in the 

portability process.  No change to the requested waiver is needed. 

 

 

 

 

 

 

 







Hardship Policy 3 

For families who have experienced an increase of greater than $50 in rent due to the rent simplification 

calculation, the RHA will phase in the increase.  The RHA will calculate both rent calculation methods 

and the base will be the old method plus an additional $50 for each successive year until the phase 

exceeds or matches the new calculation. In no case will the hardship TTP be less than the $75 minimum 

rent. 

  



Impact Analysis for Initial Rent Burden 

Agency finances will remain neutral.  Families who choose to take advantage of the 45% rent burden will 

pay more towards their housing costs, but will be given more choice in choosing their housing options. 

No affect on waiting list. 

The family will be allowed to request an Interim Decrease if their income is reduced within the year and 

the RHA will be able to pay up to the payment standard.  Could result in more terminations, if the family 

is not able to pay their portion of the rent above the payment standard. 

Utilization of HCV should remain the same if not increase due to more options for housing. 

The impact will be Housing Choice 

Will allow agency to maintain a reasonable rent policy 

No effect on protected classes. 

  


