


























 

 

 

 

Stepped Rent 

 

Initial Rent: Each household will start out paying rent equal to 30% of their total annual gross income in the 
prior year, or a minimum rent of $50 (whichever is larger). 

Annual Stepped Rent Increase: RCHA will establish an annual stepped rent increase by unit size. After year 1, 
each household’s rent will increase by RCHA established amount (with exceptions for hardships and triennial 
income reexaminations). 

The Stepped Rent policy will increase tenants rent annually by an amount unrelated to each household’s 
income. The annual stepped rent increase will be a specific dollar amount, by unit size. It will be established by 
RCHA and can be set at 4% of the Fair Market Rent.  

Robeson County Housing Authority has chosen to use 4% of the Fair Market Rent. 

 

 Initial Rent  One 
Bedroom 

Two 
Bedroom 

Three 
Bedroom 

Four 
Bedroom 

Five 
Bedroom 

Fair Market 
Rent 

Rent = to 30% of 
Annual gross income in 

the prior year, or a 
minimum rent of $50 
(whichever is larger). 

$550 $724 $919 $1,021 $1,174 

Maximum Rent 
Increase (4%) 

$22.00 $28.96 $36.76 $40.84 $46.96 

 

 

 

 



Agency Analysis  

 

 

 

 

 

Based upon data from the Hearings conducted it was 

determined that the residents viewed the waivers 

selected by Robeson County Housing Authority as a 

benefit to their families.  The residents indicated that the 

activities will help move families towards self-sufficiency, 

be cost effective for both parties and increase housing 

choices in Robeson County.   



Focus Group Answers 

Complex: West Gate Terrace 

Date:06/02/2021 

1. Outside resources -None Mentioned. 

a,b) Staff was knowledgeable. Staff informed some residents about 

what was needed and the next steps of process. Most Residents had 

to call to be informed about their status. 

2. Intake process, transfers, and follow up on transfers 

a) Move in process- Waiting list is long and no one contacted for 

updates or to be removed from waiting list 

b) Application process was sooth- knew information that was 

needed to complete (Birth Certificates, Social Security Cards, 

Picture ID) Something to look into would be accepting vouchers 

but would not consider Section 8. 

3. Services for Residents included: the GED Program or High School 

Equivalency, the High School Equivalency program is committed to 

promoting educational opportunities to the diverse populations of 

Robeson County and the surrounding regions. HUD, local public housing 

agencies, and other stakeholders administer programs aimed at helping 

HUD-assisted households achieve self-sufficiency through various 

supports such as counseling, job training, child care, health services, 

transportation assistance, and savings incentives was of interest this 

was included in the Step Rent and MtW Self- Sufficiency Program. The 

Housing Authority would like to design a youth program to prevent the 

use of drugs and violence, promote academic achievement, and build 

the life skills necessary to become outstanding members of the 

community in adulthood. 



4&5. All Tenants agree that the affordable rent has help them stay in 

their current residence. But getting a job or working more hours comes 

with increases in rent and benefits that are cut like child care and food 

nutrition before tenants can get on their feet this was explained as the 

Stepped Rent Program and how it would increase over the course of 6 

months. 

6. Full time management at West Gate Terrace and Good Housekeeping 

Incentive and the Alternative Reexamination Schedule and paying rent 

would assure in keeping current housing. 

7. Some Residents agreed that they were considering West Gate 

Terrace for long term housing. 

 

Capitol Funds Projects discussed were security cameras, heat/air duct 

work and upsizing units, addressing plumbing, sheet rock (ceiling and 

walls) and flooring issues. 

 

 

 

 

 



Focus Group Answers 

Complex: Benton Court 

Date:06/9/2021 

1. Outside resources -None Mentioned. 

a,b)Staff was knowledgeable. Staff informed residents about what 

was needed and the next steps of process. 

2. Intake process, transfers, and follow up on transfers 

a) Move in process- Waiting list is long and no one contacted for 

updates or to be removed from waiting list 

b) Application process was sooth- knew information that was 

needed to complete (Birth Certificates, Social Security Cards, 

Picture ID) 

c) 1 month was the average wait on the waiting list 

3. Services for Residents included: the GED Program or High School 

Equivalency, the High School Equivalency program is committed to 

promoting educational opportunities to the diverse populations of 

Robeson County and the surrounding regions. Also obtaining driver’s 

license is a goal and would help with better jobs. MtW Self-Sufficiency 

Program (Goal #2) 

4&5. All Tenants agree that the affordable rent has help them stay in 

their current residence. But getting a job or working more hours comes 

with increases in rent and benefits that are cut like child care and food 

nutrition before tenants can get on their feet. This was explained as 

Goal #2 Stepped Rent which takes place over a 6-month period. 

6. A drop box for rent was suggested for timely payments and monthly 

activities for Residents would be appreciated. Good Housekeeping 

Incentive (Goal #1)and paying rent would assure in keeping current 

housing. 



7. Some Residents agreed that they were considering Benton Court for 

long term housing. 

 

Capitol Funds Projects discussed were fencing on property line for a 

gated community effect, security cameras in front and back for 

trespassing and thief deterrence, and park or playground area with a 

basketball courts, smoking shelters/transit areas (Bus Stops), Removal 

of the “popcorn” ceiling and flat paint in all apartments, and pressure 

washing the outside of apartments. 

 

 

 

 

 



Focus Group Answers 

Complex: McColl Page 

Date:06/16/2021 

1. Outside resources for rent assistance and utilities like the Lumbee 

Tribe. 

a) Staff was knowledgeable. 

b) The address for Saint Pauls was not recognized by the Utility 

Company 

c) No, Staff did not walk tenant through apartment before signing 

move in inspection. Staff did not keep tenant informed about the 

status of Waiting List. 

2. Intake process, transfers, and follow up on transfers 

a) Move in process- Waiting list is long and no one contacted for 

updates or to be removed from waiting list 

b) Application process was sooth- knew information that was 

needed to complete (Birth Certificates, Social Security Cards, 

Picture ID) 

c) 5 years was the longest time and 3 months was the shortest for 

an apartment 

3. Services for Residents included: clean the utility room in the back, 

stair wells/stairways outside and painting the apartments to rid the flat 

paint used from previous years. The “Waiting List” will be automated 

via telephones in the near future. A system for appliance replacement 

not just when they can not be fixed. Waxing tile floor periodically. Ants 

are a nuisance especially around trash cans that are kept near the front 

door looking for a new area to keep the trash containers. 

4&5. All Tenants agree that the affordable rent and the Alternative  

Reexamination Schedule (Goal #1) would help them stay in their 

current residence. 



6. A drop box for rent was suggested for timely payments and monthly 

activities for Residents would be appreciated. Good Housekeeping 

Incentive (Goal #1) and paying rent would assure in keeping current 

housing. 

7. All Residents agreed that they were considering McColl Page for long 

term housing. 

 

Capitol Funds Projects discussed were fencing on property line, new 

benches through out complex, security cameras in front and back for 

trespassing and thief deterrence, smoking shelters/transit areas with 

cigarette receptacles 

 

 

 

 

 



MTW HARDSHIP POLICY  
 

 
This hardship policy applies to the following MTW activities: 

1) Alternative Reexamination Schedule: Biennial & Triennial Certification and Interim 
Requests. 

2) Stepped Rent; and 
3) MTW Self-Sufficiency Program: Alternative Family Selection Procedures  

 
I. DEFINITION OF HARDSHIP TYPES 

 
a. A HARDSHIP EXISTS WHEN: 

The family has lost eligibility for or is awaiting an eligibility determination for a 
federal, state, local assistance program; The family would be evicted as a result of 
the imposition of MTW activities;  The family has experienced a decrease in income 
because of changed circumstances, including loss or reduction of employment, 
death in the family, or reduction in or loss of earnings or other assistance; The family 
has an increase in expenses because of changed circumstances, such as for medical 
costs, childcare, transportation, education, or similar items; and Such other 
situations and factors determined by the agency to be appropriate. 

 
b. NO HARDSHIP EXISTS WHEN: 

RCHA determines there is no qualifying hardship MTW activities will be reinstated, 
including requiring back payment of minimum rent and other costs or fees to RCHA 
for the time of suspension. 

 
c. TEMPORARY HARDSHIP EXISTS WHEN: 

RCHA determines that there is a qualifying hardship but that it is of a temporary 
nature. The MTW activity will not be imposed for a period of 90 days from the date 
of the family’s Request. At the end of the 90-day period, the MTW activity will be 
imposed retroactively to the time of suspension. RCHA will offer a reasonable 
repayment agreement for any minimum rent back payment and any other costs and 
fees paid by RCHA on the family’s behalf during the period of suspension. 

 
d. LONG-TERM HARDSHIP EXISTS WHEN: 

RCHA determines there is a long-term hardship the family will be exempt from the 
MTW activity until the hardship no longer exists.  
 

II. HARDSHIP POLICY OVERVIEW 
The RCHA Hardship Policy allows the authority the flexibility to address unique, 
unforeseeable 
circumstances that may occur and to protect families in crisis. To be considered for a 
hardship exemption, the household must apply for all benefits for which it may be 



eligible. Zero income households must report income changes when income begins. 
Until income is restored to the household, households must continue to meet the 
definitions of hardship types above and also meet all of the following criteria: 

• Remain in compliance with all program requirements 

• Not owe RCHA any money or be current with a re-payment agreement 

• Continued lack of income has not been through the fault of the household 

• Have applied for financial resources it may be eligible for but been 
unsuccessful in securing those 

• Request the hardship waiver within the deadline set by RCHA. Households 
have 10 business days from the date of their “Notice of Change” letter in 
which to request an Informal Hearing 

• Have not received hardship relief for the same MTW activity previously 
 

a. Triennial Certification and Interim Requests – New recertification schedule will be 
once every three years for residents. Households may request one interim 
recertification per year if they have a 10% or more decrease in total household 
income. Households at zero income will have an interim certification when new 
income begins, or after 3 months of zero income an interim will be completed with 
income from previous certification. For households experiencing a hardship beyond 
these parameters, RCHA will consider classifying it as a long-term hardship according 
to the policies and guidelines above. 
 

b. Stepped Rent- Stepped Rent  
 

• Initial Rent: Each household will start out paying rent equal to 30% of their total 
annual gross income in the prior year, or a minimum rent of $50 (whichever is 
larger) 
 

• Annual Stepped Rent Increase: RCHA will establish an annual stepped rent increase by unit size. 
After year 1, each household’s rent will increase by 4% of the FMR (with exceptions for hardships 
and triennial income reexaminations). 

 

• Triennial Income Reexaminations: At the triennial income reexamination, the 
PHA will document household income and any changes in household composition. 
However, the triennial income reexamination will not affect the household’s rent.  
 

• Hardship rents: A household will receive a hardship if their rent burden exceeds 
40% of their current/anticipated total annual gross income or for other 
circumstances as determined by the PHA. The hardship rent will equal 30% of the 
household’s current/anticipated total annual gross income. The hardship rent will 
last for 1 to 12 months (at the PHA’s discretion) and can be renewed as needed. 

 



c. MTW Self-Sufficiency Program: Alternative Family Selection Procedures- RCHA will 

develop an MTW basic skill set program for self -sufficiency including skills 

assessment/job readiness training; health assessment and services referrals; 

identified transportation needs, child care needs; training in basic financial literacy 

and credit education; and ready read-to-rent training. RCHA will make participation 

in the MTW Self-Sufficiency program mandatory for any household member that is 

non-elderly or non-disabled.  For households experiencing a hardship, RCHA will 

consider classifying it as a hardship according to the policies and guidelines above.   

 

 
 
III. REQUESTING A HARDSHIP EXCEPTION 

The family must formally request a hardship exception by submitting a completed 
Request for Hardship Exception in written form to RCHA. Forms are available upon 
request at RCHA’s administrative office. 
 
If a family requests a hardship exemption, RCHA will suspend the MTW activity beginning 
the month following the family’s hardship request. The suspension will continue until 
RCHA can determine whether hardship exists and whether the hardship is of a temporary 
or long-term nature. During suspension, the family will not be required to participate in 
relevant MTW activities and support will be adjusted accordingly. 
 
Determination will be made as soon as possible but will not take longer than 10 business 
days. If the request does not meet the hardship standards, MTW activities must resume 
and RCHA will collect any retroactive rent and other fees, if applicable, through a 
reasonable repayment agreement. 

 
If the request does meet the hardship standards, RCHA will continue to provide an 
exemption from the MTW activity at a reasonable level and duration in accordance with 
it’s MTW policies. 

 
 
APPEALS 
Families who disagree with the hardship review decision may appeal the determination through 
RCHA’s existing grievance process. 
 
NOTIFICATION OF RESIDENTS 
RCHA will: 
Notify residents of its hardship policy at intake; 
Review its hardship policy with residents at recertification; and 
Consider if a resident qualifies for a hardship exemption when assistance is to be terminated due 
to an MTW activity. 



 
REQUIRED RECORD KEEPING 
RCHA will preserve all records of hardship requests, determinations, and appeals for the 
duration of its MTW participation. RCHA will maintain records to ensure traceability of activities 
and comply with all applicable regulations. When compliant and reasonable, documentation will 
be maintained in electronic format. Records will be available for public review and inspection at 
the agency’s administration office during normal business hours and supplied to HUD if 
requested. 
 



 

IMPACT ANALYSIS 
 

Activity 

1.c Stepped Rent (PH)- gradually 

increase rent payments cumulatively 

by 15% over the course of 6 months 

1. Describe the activity’s impact on the agency’s finances (e.g., how much will the 

activity cost, any change in the agency’s per family contribution). 

We anticipate a decrease in rent collected during the interim phase of each tenant’s step 

plan. In the long-term costs will be offset through improved self-sufficiency which could 

lead to the tenant’s ability to cover their rent. We foresee more tenants obtaining 

employment and working longer due to their rent increase being on a fixed schedule in 

both frequency and amount. 

2. Describe the activity’s impact on affordability of housing costs for affected 

families (e.g., any change in how much affected families will pay towards their 

housing costs). 

We anticipate significant benefits to families as well as increased housing choice and self-

sufficiency. The Stepped Rent program will encourage full- and part-time employment 

options.  

3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount 

of time families is on the waitlist). 

None expected. Families may achieve self-sufficiency more quickly than in the past, 

opening units and reducing wait times. 

4. Describe the impact on the agency’s termination rate of families (e.g., any change 

in the rate at which families non-voluntarily lose assistance from the agency). 

No change expected. Possible reduction in termination rate with more families achieving 

self-sufficiency.  

5. Describe the impact on the agency’s current occupancy level in public housing 

and utilization rate in the HCV program. 

None Expected 

6. Describe the impact on meeting the MTW statutory goals of cost effectiveness, 

self-sufficiency, and/or housing choice. 

We anticipate the activity will provide a positive impact on achieving MTW goals through 

cost savings in improved self-sufficiency and housing choice for households. This activity 

will improve self-sufficiency and housing choice by supporting tenants in gaining & 

mainlining employment which could lead to the tenant’s ability to cover their rent and/ or 

save for a rental deposit or homebuyer down payment. 

7. Describe the impact on the agency’s ability to meet the MTW statutory 

requirements. 

We anticipate that this activity will have the most significant impact on households in 

assisting them in becoming more self-sufficient. The collection of more tenant rents will 

improve overall program cost effectiveness. 

8. Describe the impact on the rate of hardship requests and the number granted 

and denied as a result of this activity. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We anticipate a slight increase in hardship requests and the number granted/denied due 

to the factors affecting employment.  

9. Across the other factors above, describe the impact on protected classes (and 

any associated disparate impact). 

None expected because the program will not be mandatory. 



 

        IMPACT ANALYSIS 
 

Activity 

11.a MTW Self-Sufficiency Program-

Alternative Family Selection 

Procedures (PH)- Mandatory for 

eligible families 

1. Describe the activity’s impact on the agency’s finances (e.g., how much will the 

activity cost, any change in the agency’s per family contribution) 

We anticipate some increase in expenses due to offering incentives for participation. 

Supportive programs will be in-kind, which will be provided by community partners.  

Programs costs will be offset through improved self-sufficiency which could lead to the 

tenant’s ability to cover their rent. 

2. Describe the activity’s impact on affordability of housing costs for affected 

families (e.g., any change in how much affected families will pay towards their 

housing costs). 

We anticipate significant benefits to families as well as increased housing choice and self-

sufficiency. The Self-Sufficiency program will encourage full- and part-time employment 

options. 

3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount 

of time families is on the waitlist). 

None expected. Families may achieve self-sufficiency more quickly than in the past, 

opening units and reducing wait times. 

4. Describe the impact on the agency’s termination rate of families (e.g., any change 

in the rate at which families non-voluntarily lose assistance from the agency). 

No major change expected. A possible increase in termination rate may occur due to the 

program being mandatory for eligible families.  However, our goal is to retain families 

through supportive programs and our hardship policy.   

5. Describe the impact on the agency’s current occupancy level in public housing 

and utilization rate in the HCV program. 

None expected 

6. Describe the impact on meeting the MTW statutory goals of cost effectiveness, 

self-sufficiency, and/or housing choice. 

We anticipate the activity will provide a positive impact on achieving MTW goals through 

cost savings in improved self-sufficiency and housing choice for households. This activity 

will improve self-sufficiency and housing choice by providing households with the skills 

and support for employment which could lead to the tenant’s ability to cover their rent and/ 

or save for a rental deposit or homebuyer down payment. 

7. Describe the impact on the agency’s ability to meet the MTW statutory 

requirements. 

We anticipate that this activity will have the most significant impact on households in 

assisting them in becoming more self-sufficient. The collection of more tenant rents will 

improve overall program cost effectiveness. 

8. Describe the impact on the rate of hardship requests and the number granted 

and denied as a result of this activity. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We anticipate a slight increase in hardship requests and the number granted and denied 

due to the program being mandatory for qualifying families.   

9. Across the other factors above, describe the impact on protected classes (and 

any associated disparate impact). 

None expected because the program will not be mandatory for elderly and disabled 

families and individuals that do not meet the definition of an eligible family at section 23 

(n)(3) of the US housing Act pf 1937 and those exempted from the community service 

requirement under section 12 (c) (2)(A), (B), (D) and (E) of the 1937 Act  



 

IMPACT ANALYSIS 
 

Activity 
3.a Alternative Reexamination 

Schedule for Households (PH) 

1. Describe the activity’s impact on the agency’s finances (e.g., how much will the 

activity cost, any change in the agency’s per family contribution). 

We anticipate some increase in expenses due to annual/inflationary rent increases and 

no corresponding tenant rent share increases. Process costs will be offset by staff and 

administrative cost savings. 

2. Describe the activity’s impact on affordability of housing costs for affected 

families (e.g., any change in how much affected families will pay towards their 

housing costs). 

We anticipate significant benefit to families as well as increased housing choice and self-

sufficiency. The biennial/triennial certification process will allow households to retain 

additional earnings and encourage full- and part-time employment options. 

3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount 

of time families is on the waitlist). 

None expected. Families keeping more of their earned income may achieve self-

sufficiency more quickly than in the past, opening units and reducing wait times. 

4. Describe the impact on the agency’s termination rate of families (e.g., any change 

in the rate at which families non-voluntarily lose assistance from the agency). 

No change expected. Possible reduction in termination rate with recertification less often 

and household keeping income increases for that time. 

5. Describe the impact on the agency’s current occupancy level in public housing 

and utilization rate in the HCV program. 

None expected 

6. Describe the impact on meeting the MTW statutory goals of cost effectiveness, 

self-sufficiency, and/or housing choice. 

We anticipate the activity will provide a positive impact on achieving MTW goals through 

cost savings in staff time as well as improved self-sufficiency and housing choice for 

households. Staff will reallocate the time previously spent on certification to assist in 

stabilization activities. This activity will improve self-sufficiency and housing choice by 

allowing households to keep more income between certifications leading to the ability to 

cover rent or save for a rental deposit or homebuyer down payment. 

7. Describe the impact on the agency’s ability to meet the MTW statutory 

requirements. 

We anticipate that this activity will have the most significant impact on households in 

assisting them in becoming more self-sufficient. The staff time saved through less 

frequent certification improves overall program cost effectiveness. 

8. Describe the impact on the rate of hardship requests and the number granted 

and denied as a result of this activity. 

None expected. This change should be an advantage for all households, and households 

can request an interim certification annually. 

 



 

 

 

 

 

 

9. Across the other factors above, describe the impact on protected classes (and 

any associated disparate impact). 

None anticipated, should be a positive change for households within the protected classes 



IMPACT ANALYSIS 

Activity 

1.c Stepped Rent (PH) RCHA will
create a stepped rent model by unit 
size that increases the family’s rent 

payment on a fixed schedule 
Annually (January 1st) in both 

frequency (once per year) and amount 
(4% FMR) . 1. Describe the activity’s impact on the agency’s finances (e.g., how much will the

activity cost, any change in the agency’s per family contribution).
We anticipate a decrease in rent collected during the interim phase of each tenant’s step 
plan. In the long-term costs will be offset through improved self-sufficiency which could 
lead to the tenant’s ability to cover their rent. We foresee more tenants obtaining 
employment and working longer due to their rent increase being on a fixed schedule in 
both frequency and amount. 
2. Describe the activity’s impact on affordability of housing costs for affected
families (e.g., any change in how much affected families will pay towards their
housing costs).
We anticipate significant benefits to families as well as increased housing choice and self-
sufficiency. The Stepped Rent program will encourage full- and part-time employment 
options.  
3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount
of time families is on the waitlist).
None expected. Families may achieve self-sufficiency more quickly than in the past, 
opening units and reducing wait times. 
4. Describe the impact on the agency’s termination rate of families (e.g., any change
in the rate at which families non-voluntarily lose assistance from the agency).
No change expected. Possible reduction in termination rate with more families achieving 
self-sufficiency.  
5. Describe the impact on the agency’s current occupancy level in public housing
and utilization rate in the HCV program.
None Expected 
6. Describe the impact on meeting the MTW statutory goals of cost effectiveness,
self-sufficiency, and/or housing choice.
We anticipate the activity will provide a positive impact on achieving MTW goals through 
cost savings in improved self-sufficiency and housing choice for households. This activity 
will improve self-sufficiency and housing choice by supporting tenants in gaining & 
mainlining employment which could lead to the tenant’s ability to cover their rent and/ or 
save for a rental deposit or homebuyer down payment. 
7. Describe the impact on the agency’s ability to meet the MTW statutory
requirements.



 

 

 

 

 

 

 

 

 

 

 

We anticipate that this activity will have the most significant impact on households in 
assisting them in becoming more self-sufficient. The collection of more tenant rents will 
improve overall program cost effectiveness. 
8. Describe the impact on the rate of hardship requests and the number granted 
and denied as a result of this activity. 
We anticipate a slight increase in hardship requests and the number granted/denied due 
to the factors affecting employment.  
9. Across the other factors above, describe the impact on protected classes (and 
any associated disparate impact). 
None expected because the program will not be mandatory. All residents can participate 



 
        IMPACT ANALYSIS 

 

Activity 

11.a MTW Self-Sufficiency Program-
Alternative Family Selection 

Procedures (PH)- Mandatory for 
eligible families 

1. Describe the activity’s impact on the agency’s finances (e.g., how much will the 
activity cost, any change in the agency’s per family contribution) 
We anticipate some increase in expenses due to offering incentives for participation. 
Supportive programs will be in-kind, which will be provided by community partners.  
Programs costs will be offset through improved self-sufficiency which could lead to the 
tenant’s ability to cover their rent. 
2. Describe the activity’s impact on affordability of housing costs for affected 
families (e.g., any change in how much affected families will pay towards their 
housing costs). 
We anticipate significant benefits to families as well as increased housing choice and self-
sufficiency. The Self-Sufficiency program will encourage full- and part-time employment 
options. 
3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount 
of time families is on the waitlist). 
None expected. Families may achieve self-sufficiency more quickly than in the past, 
opening units and reducing wait times. 
4. Describe the impact on the agency’s termination rate of families (e.g., any change 
in the rate at which families non-voluntarily lose assistance from the agency). 
No major change expected. A possible increase in termination rate may occur due to the 
program being mandatory for eligible families.  However, our goal is to retain families 
through supportive programs and our hardship policy.   
5. Describe the impact on the agency’s current occupancy level in public housing 
and utilization rate in the HCV program. 
None expected 
6. Describe the impact on meeting the MTW statutory goals of cost effectiveness, 
self-sufficiency, and/or housing choice. 
We anticipate the activity will provide a positive impact on achieving MTW goals through 
cost savings in improved self-sufficiency and housing choice for households. This activity 
will improve self-sufficiency and housing choice by providing households with the skills 
and support for employment which could lead to the tenant’s ability to cover their rent and/ 
or save for a rental deposit or homebuyer down payment. 
7. Describe the impact on the agency’s ability to meet the MTW statutory 
requirements. 
We anticipate that this activity will have the most significant impact on households in 
assisting them in becoming more self-sufficient. The collection of more tenant rents will 
improve overall program cost effectiveness. 
8. Describe the impact on the rate of hardship requests and the number granted 
and denied as a result of this activity. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We anticipate a slight increase in hardship requests and the number granted and denied 
due to the program being mandatory for qualifying families.   
9. Across the other factors above, describe the impact on protected classes (and 
any associated disparate impact). 
None expected because the program will not be mandatory for elderly and disabled 
families and individuals that do not meet the definition of an eligible family at section 23 
(n)(3) of the US housing Act pf 1937 and those exempted from the community service 
requirement under section 12 (c) (2)(A), (B), (D) and (E) of the 1937 Act  



 
IMPACT ANALYSIS 

 

Activity 3.a Alternative Reexamination 
Schedule for Households (PH) 

1. Describe the activity’s impact on the agency’s finances (e.g., how much will the 
activity cost, any change in the agency’s per family contribution). 
We anticipate some increase in expenses due to annual/inflationary rent increases and 
no corresponding tenant rent share increases. Process costs will be offset by staff and 
administrative cost savings. 
2. Describe the activity’s impact on affordability of housing costs for affected 
families (e.g., any change in how much affected families will pay towards their 
housing costs). 
We anticipate significant benefit to families as well as increased housing choice and self-
sufficiency. The biennial/triennial certification process will allow households to retain 
additional earnings and encourage full- and part-time employment options. 
3. Describe the impact on the agency’s waitlist(s) (e.g., any change in the amount 
of time families is on the waitlist). 
None expected. Families keeping more of their earned income may achieve self-
sufficiency more quickly than in the past, opening units and reducing wait times. 
4. Describe the impact on the agency’s termination rate of families (e.g., any change 
in the rate at which families non-voluntarily lose assistance from the agency). 
No change expected. Possible reduction in termination rate with recertification less often 
and household keeping income increases for that time. 
5. Describe the impact on the agency’s current occupancy level in public housing 
and utilization rate in the HCV program. 
None expected 
6. Describe the impact on meeting the MTW statutory goals of cost effectiveness, 
self-sufficiency, and/or housing choice. 
We anticipate the activity will provide a positive impact on achieving MTW goals through 
cost savings in staff time as well as improved self-sufficiency and housing choice for 
households. Staff will reallocate the time previously spent on certification to assist in 
stabilization activities. This activity will improve self-sufficiency and housing choice by 
allowing households to keep more income between certifications leading to the ability to 
cover rent or save for a rental deposit or homebuyer down payment. 
7. Describe the impact on the agency’s ability to meet the MTW statutory 
requirements. 
We anticipate that this activity will have the most significant impact on households in 
assisting them in becoming more self-sufficient. The staff time saved through less 
frequent certification improves overall program cost effectiveness. 
8. Describe the impact on the rate of hardship requests and the number granted 
and denied as a result of this activity. 
None expected. This change should be an advantage for all households, and households 
can request an interim certification annually. 
 



 

 

 

 

 

 

9. Across the other factors above, describe the impact on protected classes (and 
any associated disparate impact). 
None anticipated, should be a positive change for households within the protected classes 
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