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 PHA Name : Randolph County  

 PHA Code : WV045
 MTW Supplement for PHA Fiscal Year Beginning : (MM/DD/YYYY): 1/1/2022

PHA Program Type:  Housing Choice Voucher (HCV) only
MTW Cohort Number: 1 
MTW Supplement Submission Type:  Amended Annual Submission
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B. MTW Supplement Narrative.
 
MTW Supplement Narrative.
Plan for RCHA's Moving-To-Work Program

1. Cost Effectiveness: In order to reduce cost and achieve greater cost effectiveness in federal expenditures, RCHA would
like to streamline its HCV program. Anything that saves time for staff will increase the time they have available for priority
programs such as Family Self-Sufficiency outreach and support, and Section-to-Homeownership program participation.
Making the program more streamlined for residents will mean less paperwork on their part, which is often an issue that
delays voucher assistance or leads to unwanted terminations.
a. For Year One of MTW (FY 2022) RCHA would like to request waivers in the following areas in order to make its HCV
program more cost-effective to operate:
i. Standard Deductions for elderly and disabled participants,
ii. Alternative Utility Allowances to make rent calculations more streamlined, and
iii. Pre-Inspections of newly constructed or renovated units.

2. Self-Sufficiency: RCHA would like to incentivize households that have the ability to generate earned income, to do so. This
will involve a work requirement but also participation in a Financial Opportunity Center to receive coaching and support in the
areas of employment, benefits, and financial planning. Another incentive would be allowing households that are working and
over-income to transition off the housing subsidy over a longer time period than is currently allowed. In addition, the agency
would like to be able to support low-income households with an HCV subsidy when an emergency occurs, such as a house
fire or natural disaster, which threatens to make them homeless or in a housing-burdened situation. Short term help could
keep a household from experiencing extreme financial duress in addition to the trauma of the emergency event.
a. For Year One of MTW (FY 2022) RCHA will research the following topics but will NOT be requesting waivers:
i. Work Requirement that would require households receiving HCV assistance that are not elderly, disabled, or single parent
with young child to work at least part-time,
ii. Mandatory Participation in a MTW Self-Sufficiency program, which will include participating in a Financial Opportunity
Center offered by a partner nonprofit, and
iii. Income Waiver to allow a period of ongoing housing subsidy once the household exceeds the existing income limits.
iv. In addition, the agency would like to consider a set-aside of a small number of vouchers for use in emergency situations
that result in short-term housing loss such as fires or natural disasters.

3.Housing Choice: RCHA is an affordable housing developer in the region, which is characterized by oldand substandard
rental housing stock. In addition, the 'pandemic economy' has had the effect ofseverely tightening the rental market. It is
often difficult to secure sufficient financing to support newand renovated rent-restricted housing. Being able to utilize HAP
dollars for gap financing in thesecircumstances would help the agency develop more units, which are sorely needed in the
region.
a.For Year One of MTW (FY 2022) RCHA would like to request a waiver in the following areas in order toincrease housing
choices for low-income families:
i.Housing Development as an alternative use of up to 10% of HAP dollars.
b.For Year One of MTW (FY 2022) RCHA will research the following topic but will NOT be requestingwaivers:
i.Vacancy Loss Payments to landlords.

All waivers and adjustments will be implemented 30 to 60 days after approval.

There was no attendance at the two scheduled public meetings addressing the Annual PHA Plan and the MTW Supplement.
There were no challenged elements to the PHA plan. There were no challenged elements to any aspect of the MTW
supplement.



                                                                  Page  of 3 10                                                          (XX/2023)form HUD-50075-MTW

C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
b. Tiered Rent (HCV) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
f. Minimum Rent (HCV) Not Currently Implemented
h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

j. Alternative Utility Allowance (HCV) Plan to Implement in the Submission Year
l. Fixed Subsidy (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
u. Standard Deductions (HCV) Plan to Implement in the Submission Year
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Not Currently Implemented
b. Payment Standards- Fair Market Rents (HCV) Not Currently Implemented
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
b. Alternative Reexamination Schedule for Households
(HCV)

Not Currently Implemented

d. Self-Certification of Assets (HCV) Plan to Implement in the Submission Year
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Not Currently Implemented

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Plan to Implement in the Submission Year
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Not Currently Implemented
6. Short-Term Assistance
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Not Currently Implemented
b. Increase PBV Project Cap (HCV) Not Currently Implemented
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Not Currently Implemented

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

f. Increase PBV HAP Contract Length (HCV) Not Currently Implemented
g. Increase PBV Rent to Owner (HCV) Not Currently Implemented
h. Limit Portability for PBV Units (HCV) Not Currently Implemented
10. Family Self-Sufficiency Program with MTW Flexibility
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented
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c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)

16. Deconcentration of Poverty in Public Housing Policy (PH)
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
c. Housing Development Programs Plan to Implement in the Submission Year

C. MTW Activities Plan that Randolph County Plans to Implement in the Submission Year or Is Currently
Implementing
 

1.j. - Alternative Utility Allowance (HCV)

Using an alternative utility allowance will streamline the work of the Occupancy Specialist, while making the UA easier to
understand for the tenant receiving assistance.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Randolph County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

Utility allowances will be reviewed each year and allowances revised when there is a minimum of a 10% change in cost
from the prior year. The Housing Authority will develop one utility allowance for the six county jurisdiction that is based on
unit size and unit type. Gas, electric, and trash rates are standard across the six counties due to the same providers.
Water and sewer tables will be averaged for each county.
The new method will make reduce our utility allowance schedules from 24 to 4 which will reduce time staff spends with
allowances as well as reducing costs. Tenants will be able to better understand the part the allowance plays in rent
determination.

   
1.u. - Standard Deductions (HCV)

A standard deduction for medical expenses will be applied to calculations of income for senior and disabled tenants. This
will streamline the work of the Occupancy Specialist and make it easier for tenants to apply for the program. This activity
will make staff time available for supporting and promoting the Family Self-Sufficiency program and Section
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8-to-HomeOwnership program.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies only to a subset or subsets of assisted households

This MTW activity applies to:
New admissions and currently assisted households

An MTW activity may apply to all family types or to selected family types (i.e., non-elderly\non-disabled, elderly, disabled,
other).
The MTW activity applies only to selected family types

The MTW activity applies to all tenant-based units

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Randolph County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

2,000 will be the single standard deduction in the Fiscal Year

   
3.d. - Self-Certification of Assets (HCV)

In this activity, applicants will self-certify assets up to $50,000. This will shorten the application period for both staff and
applicant, by avoiding the use of third-party verification which can be time-consuming.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Randolph County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

The dollar threshold for the self-certification of assets is $50,000.

   
5.a. - Pre-Qualifying Unit Inspections (HCV)

HQS inspections will be allowed to take place prior to a Request for Tenancy in vacant units which landlords expect to be
rented within 15-30 days. RCHA has a large geographic jurisdiction (about the size of Rhode Island). This will give the one
inspector the ability to bundle inspections in one building or town, making the use of her time more efficient, as well as
streamlining the lease-up process by having the inspection done prior to voucher issuance. It should shorten the time to
lease-up and save the inspector time and save transportation costs for the agency .

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Decreased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Randolph County MTW agency
Received 0 hardship requests
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Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

The pre-inspection is valid for 30 days.

   
17.c. - Housing Development Programs

The agency is an active affordable housing developer. Utilizing up to 10% of HAP dollars for housing development will
provide much-needed acquisition funds as well as "match" or "leverage" dollars to competitive funding applications.
Utilizing funds in this way will generate more units of housing for low and very-low income households. This activity
contributes to a strategic goal of RCHA, which is to expand the affordable housing stock in its jurisdiction.

This MTW activity serves the following statutory objectives:
Housing choice

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Randolph County MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

 
  Table 17.c.1 - Housing Development Programs that the MTW Agency plans to commit Funds to in Fiscal Year

 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

Four Seasons Acquisition and
Rehab Gap financing 18.00 18.00 2.00 8.00 8.00 0.00

Iron Road Acquisition and
Renovation Gap financing 18.00 18.00 6.00 6.00 6.00 0.00

 

Housing Development Programs that the MTW Agency plans to spend funds on in the Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

Bruce Street
Apartments

Rehab (8) and
New
Construction (1)

Gap
Financing 9.00 9.00 9.00 0.00 0.00 0.00

Valley Village

Acquisition
(ROFR) of
expired LIHTC
property

Gap
Financing 48.00 48.00 0.00 48.00 0.00 0.00

 

Table 17.c.2 - Housing Development Programs that the MTW Agency committed funds to in prior Fiscal Year
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Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency spent funds on in prior Fiscal Year 
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other
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D. Safe Harbor Waivers.

D.1 Safe Harbor Waivers seeking HUD Approval:  
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities.  For this reason, Agency-Specific Waivers may be requested.
 
No Agency-Specific Waivers are being requested.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:  
MTW Agency does not have approved Agency-Specific Waivers
     

     

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 
Federal Fiscal

Year (FFY)
Total Operating Subsidy

Authorized Amount
How Much PHA Disbursed by the

9/30 Reporting Period
Remaining Not Yet

Disbursed
Deadline
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income

49%-30% Area Median Income

Below 30% Area Median Income

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
MTW agency did not established a rent reform policy to encourage employment and self-sufficiency
RCHA is considering: 
i. Work Requirement that would require households receiving HCV assistance that are not elderly, disabled, or single
parent with young child to work at least part-time,
ii. Mandatory Participation in a MTW Self-Sufficiency program, which will include participating in a Financial Opportunity
Center offered by a partner nonprofit, and
iii. Income Waiver to allow a period of ongoing housing subsidy once the household exceeds the existing income limits.

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 



                                                                  Page  of 10 10                                                          (XX/2023)form HUD-50075-MTW

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.

Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 
No additional public hearing was held for an Agency-Specific Waiver and/or Safe Harbor waiver
 

I. Evaluations.

 
No known evaluations.

 









There was no attendance at the two scheduled public meetings addressing the Annual PHA Plan and the 

MTW Supplement. There were no public comments submitted to RCHA. There were no challenged 

elements to the PHA plan. There were no challenged elements to any aspect of the MTW supplement. 
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