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B. MTW Supplement Narrative.
 
The Ozark Housing Community has identified the three goals of the Moving to Work Program Demonstration as its goals for
participation in the program. These goals along with corresponding objectives and the initial activities we intend to implement
to accomplish each goal are described below.
Goal 1 - Operational Efficiency through innovation - Streamlining business processes and implementation of advanced
technological solutions that will result in operational cost efficiencies and enable reallocation of resources to local initiatives
and strategies.
Objectives
a. Reduces current workloads of staff by simplifying routine transactional processes.
b. Implement additional technology to ease administrative burden and reduce paperwork for standard operations. 
c. Utilize cost savings to support new initiatives designed under this plan.
MTW Activities
1. Local Rent Calculation Policies
2. Biennial Resident Recertification 
Goal 2 Self-Sufficiency - Providing alternate incentives designed to motivate families to actively seek financial independence
and transition from dependency on housing subsidy. Carefully measure success of each incentive to identify and replicate
the greatest motivators.
Objectives
a. Engage families in self-improvement activities designed to meet their individual needs and goals.
b. Adopt policies that mandate personal accountability and financial responsibility.
c. Assess results and adjust incentives to provide continued motivation.
MTW Activities
1. Employment Requirement
2. Minimum Rents by Bedroom Size
3. Tiered Flat Rents
Goal 3 - Expand Housing Choice - Assess the need for additional types of low and moderate-income housing in the local
community such as workforce housing, assisted living for elderly and disabled, homeless/near homeless families/individuals,
and emergency housing.
Objectives
a. Continually upgrade hard units owned by OHC to include amenities commonly found in market-rate housing. 
b. Limit portability to moves associated with work.
c. Develop homeownership opportunities relevant to the local real estate market.
d. Identify and/or develop emergency housing.
MTW Activities
1. Modified definition of elderly
2. Local Homeownership Program
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
a. Tiered Rent (PH) Not Currently Implemented
b. Tiered Rent (HCV) Not Currently Implemented
c. Stepped Rent (PH) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
e. Minimum Rent (PH) Currently Implementing
f. Minimum Rent (HCV) Not Currently Implemented
g. Total Tenant Payment as a Percentage of Gross Income
(PH)

Not Currently Implemented

h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

i. Alternative Utility Allowance (PH) Not Currently Implemented
j. Alternative Utility Allowance (HCV) Not Currently Implemented
k. Fixed Rents (PH) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
m. Utility Reimbursements (PH) Currently Implementing
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
p. Imputed Income (PH) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
r. Elimination of Deduction(s) (PH) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
t. Standard Deductions (PH) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
v. Alternative Income Inclusions/Exclusions (PH) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Not Currently Implemented
b. Payment Standards- Fair Market Rents (HCV) Not Currently Implemented
c. Rent Reasonableness – Process (HCV) Currently Implementing
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
a. Alternative Reexamination Schedule for Households (PH) Not Currently Implemented
b. Alternative Reexamination Schedule for Households
(HCV)

Not Currently Implemented

c. Self-Certification of Assets (PH) Not Currently Implemented
d. Self-Certification of Assets (HCV) Not Currently Implemented
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Not Currently Implemented

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Not Currently Implemented
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Not Currently Implemented
6. Short-Term Assistance
a. Short-Term Assistance (PH) Not Currently Implemented
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
a. Term-Limited Assistance (PH) Not Currently Implemented
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
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Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Not Currently Implemented
b. Increase PBV Project Cap (HCV) Not Currently Implemented
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Not Currently Implemented

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

g. Increase PBV Rent to Owner (HCV) Not Currently Implemented
h. Limit Portability for PBV Units (HCV) Not Currently Implemented
10. Family Self-Sufficiency Program with MTW Flexibility
a.PH Waive Operating a Required FSS Program (PH) Not Currently Implemented
a.HCV Waive Operating a Required FSS Program (HCV) Currently Implementing
b.PH Alternative Structure for Establishing Program
Coordinating Committee (PH)

Not Currently Implemented

b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented

c.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.PH Modify or Eliminate the Contract of Participation (PH) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
a. Work Requirement (PH) Currently Implementing
b. Work Requirement (HCV) Currently Implementing
13. Use of Public Housing as an Incentive for Economic Progress (PH)
Use of Public Housing as an Incentive for Economic
Progress (PH)

Not Currently Implemented

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.PH Allow Income Calculations from Partner Agencies (PH) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.PH Aligning Tenant Rents and Utility Payments Between
Partner Agencies (PH)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)
Acquisition without Prior HUD Approval (PH) Not Currently Implemented
16. Deconcentration of Poverty in Public Housing Policy (PH)
Deconcentration of Poverty in Public Housing Policy (PH) Not Currently Implemented
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
c. Housing Development Programs Not Currently Implemented



                                                                  Page  of 5 15                                                          (01/2021)form HUD-50075-MTW

C. MTW Activities Plan that Ozark Plans to Implement in the Submission Year or Is Currently Implementing
 

1.e. - Minimum Rent (PH)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Ozark Housing Community has implemented a $130 minimum rent for all PH participants with the exception of elderly and
disabled households. The goals of this activity are to increase rental income, reduce negative rents, and standardize the
rent calculation process. This activity allows the agency to decrease expenses and increase operating revenue to be used

for other resident initiatives.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased revenue; Decreased revenue 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all public housing developments?

The MTW activity applies to all developments

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
The implementation of this activity has resulted in the anticipated outcomes of reducing expenses and generating

moderately small amounts of additional operating revenue. It has also resulted in decreased administrative burden.

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

No

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?
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No

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

Yes

Please list all of the applicable MTW activities. (Only upload impact analysis once when said impact analysis
applies to multiple MTW activities.)
12.a. - Work Requirement (PH); 12.b. - Work Requirement (HCV)

How much is the minimum rent or minimum Total Tenant Payment (TTP)? 

$130.00

   
1.m. - Utility Reimbursements (PH)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Ozark Housing Community has eliminated utility reimbursements. The goals of this activity is to reduce administrative
burden and reduce subsidy costs. The implementation of this activity has streamlined the first of the month processes by

eliminating checks to utility providers on program participants&apos; behalf.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
Implementation of this activity has significantly reduced administrative burden by eliminating the need to produce checks

for utility providers on behalf of the program participants.

   
2.c. - Rent Reasonableness – Process (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
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activity contributes to a larger initiative
In making a rent reasonableness determination, the Ozark Housing Community will compare the real rent for the unit to the
real rent of comparable units in the same or comparable units in the same or comparable neighborhoods that are not
assisted under any federal, state, or local program. The Housing Authority will consider the location, quality, size, number
of bedrooms, age, amenities, housing services, maintenance, and utilities of the unit and comparable units. The result of
this determination shall be documented in the participant&apos;s file. 
The Housing Authority will maintain current survey information on rental units in the jurisdiction, The Housing Authority will
also obtain from the landlord associations and management firms the value of the array of amenities. The goal of this
activity is to ensure that rents charged by participating landlords are comparable to the local rental market and to prevent
the local HCV program from setting the standard for rents in the local market. This helps to maintain the independence of

fair market rents in the local rental market.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This activity has maintained an independent rental market in our local rental market.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Describe the method used to determine rent reasonableness and the motivations for using a method different
from the standard method.

Ozark Housing Community has implemented and continues to use the standard method.

   
10.a.HCV - Waive Operating a Required FSS Program (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
The Ozark Housing Community has waived operating a required FSS Program that was defunct and nonoperational for
more than 10 years. The goal of this activity is to remove the mandatory requirement to operate a FSS Program. By
removing the mandatory requirement, the agency will have the opportunity to implement a voluntary FSS Program to

assist program participants in asset building in the future.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?
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The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

The activity only applies to units housing nonelderly and nondisabled participants.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
With the approval of our previous years & apos&apos;s MTW Supplement, the requirement to operate a mandatory FSS

program has been removed.

Does this MTW activity require a hardship policy?

No

No document is attached.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

Yes 

What is the status of the Safe Harbor Waiver request?

The waiver was previously approved.

Please describe the extent to which the Safe Harbor Waiver is supporting the MTW agency's goal in implementing
this MTW activity.

The waiver allows the agency to move forward from the mandatory requirement and lays the foundation for a voluntary

program in the future.

Does the MTW activity require an impact analysis?

No

No document is attached.

   
12.a. - Work Requirement (PH)
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Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
The work requirement will apply to all public housing household members aged 19-61. Each family member aged 19-61
years of age is required to be employed a minimum of 15 hours per week (30 hours per week minimum for households
with multiple eligible members) or meet a qualifying work activity such as participation in a work readiness program or
GED Classes; through a partnering agency or attending school full time. This activity will move participant families toward

self-sufficiency and financial independence thereby breaking the cycle of poverty and dependence on subsides.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased revenue 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all public housing developments?

The MTW activity applies to all developments

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
The Ozark Housing Community is partnering with Enterprise Community College to provide work training classes, GED
classes, and a Pharmacy Technician Certificate. There have been 11 participants to complete the work training classes.

We currently have 2 participants seeking their GED, and 4 participants who have chosen to attend college.

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

No

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

Yes

What considerations led the MTW agency to modify the hardship policy?
The previous hardship policy was not detailed enough. The previous hardship policy did not foster participants&apos;
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self-sufficiency.

How many hardship requests have been received associated with this activity in the past year?
21.00

How many hardship requests were approved?

21

How many hardship requests were denied?

0

How many are pending?

0

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Provided Already

Does the work requirement MTW activity exempt any type of household or individual other than those required to
be excluded through the MTW Operations Notice or those excluded as a reasonable accommodation?

No

What counts as 'work" under this the work requirement MTW activity?

ACE/MAPS/Workkeys work training program, GED classes, attending trade school/college full-time, or actively seeking
employment, etc.

How will the MTW agency monitor compliance with the work requirement MTW activity?

A resident services employee will provide case management services for affected participants and monitor compliance by
partner agency reporting as well as through the current work verification procedures including third party, employer, EIV,
stc.

What supportive services are offered to support households to comply with the work requirement?

Partnership with a local community college to provide on-site work-related job training for affected participants who are not
currently employed. Partnership with job placement services and refer affected participants seeking employment for job
placement assistance.

How does the agency address noncompliance with the work requirement policy?

Participation not meeting exemption or hardship requirements failing to comply with the work requirement will be subject to
termination of housing assistance after 74-day notice. All currently regulated safeguards for termination will remain in place
such as the right to cure and the grievance procedure.

How many households are currently subject to the policy?

120

How many households in the most recently completed PHA fiscal year were sanctioned for non-compliance with
the work requirement? 

3
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12.b. - Work Requirement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
All HCV participant household members aged 19-61 years of age non-disabled are required to be employed a minimum of
15 hours per week (30 hours per week minimum for households with multiple eligible members) or meet a qualifying work
activity). This activity will move participant families toward self-sufficiency and financial independence thereby breaking the

cycle of poverty.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased revenue 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to all tenant-based units

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
We are now partnering with Enterprise Community College to provide ACE/Workkeys/MAPS, GED, and Pharmacy Tech.
classes. 11 participants have completed the work training classes. After putting the work requirment/work-related activity in

place forty-three participants have chosen to seek employment.

Does this MTW activity require a hardship policy?

Provided Already

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Provided Already

Does the work requirement MTW activity exempt any type of household or individual other than those required to
be excluded through the MTW Operations Notice or those excluded as a reasonable accommodation?
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No

What counts as 'work" under this the work requirement MTW activity?

Employed a minimum of 15 hours per week (30 hours per week minimum for households with multiple eligible members)
or meet a qualifying work activity such as job readiness training, full-time college student, actively seeking employment,
etc.

How will the MTW agency monitor compliance with the work requirement MTW activity?

A resident services employee will provide case management services to the affected participants and monitor compliances
through participation reports from partner agencies and the typical work verification procedures such as third party,
employer, EIV, etc.

What supportive services are offered to support households to comply with the work requirement?

Partnership with local community college to provide onsite work readiness/job training for affected participants. The
agency will also partner with a credible job placement program to provide job placement services for affected participants
seeking employment.

How does the agency address noncompliance with the work requirement policy?

Noncompliant participants not meeting an exemption of hardship requirements will be subject toto termination of housing
following a 74-day notice.

How many households are currently subject to the policy?

71

How many households in the most recently completed PHA fiscal year were sanctioned for non-compliance with
the work requirement? 

1
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D. Safe Harbor Waivers.

D.1
Will the MTW agency submit request for approval of a Safe Harbor Waiver this year?  
 
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities. For this reason, flexibilities beyond those provided for in Appendix I may
be needed. Agency-Specific Waivers may be requested if an MTW agency wishes to implement additional
activities, or waive a statutory and/or regulatory requirement not included in Appendix I.

In order to pursue an Agency-Specific Waiver, an MTW agency must include an Agency-Specific Waiver
request, an impact analysis, and a hardship policy (as applicable), and respond to all of the mandatory core
questions as applicable.

For each Agency-Specific Waiver(s) request, please upload supporting documentation, that includes: a) a full
description of the activity, including what the agency is proposing to waive (i.e., statute, regulation, and/or
Operations Notice), b) how the initiative achieves one or more of the 3 MTW statutory objectives, c) a
description of which population groups and household types that will be impacted by this activity, d) any cost
implications associated with the activity, e) an implementation timeline for the initiative, f) an impact analysis, g)
a description of the hardship policy for the initiative, and h) a copy of all comments received at the public
hearing along with the MTW agency's description of how the comments were considered, as a required
attachment to the MTW Supplement.

  Will the MTW agency submit a request for approval of an Agency-Specific Waiver this year?
 
No Agency-Specific Waivers are being requested.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received: 
 

  Does the MTW agency have any approved Agency-Specific Waivers?
 
MTW Agency does not have approved Agency-Specific Waivers

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 

Federal Fiscal Year
(FFY)

Total Operating
Subsidy Authorized

Amount

How Much PHA
Disbursed by the 9/30

Reporting Period

Remaining Not Yet
Disbursed

Deadline

2021 $1,873,689 $1,873,689 $0
2022 $1,552,605 $1,552,605 $0
2023 $2,031,736 $2,031,736 $0
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income 0

49%-30% Area Median Income 0

Below 30% Area Median Income 0

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
Has the MTW agency established a rent reform policy to encourage employment and self-sufficiency?
Yes

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

0 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

0 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.
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Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person 0

2 Person 0

3 Person 0

4 Person 0

5 Person 0

6+ Person 0

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 

I. Evaluations.

 
No known evaluations.

 







Public Hearing Comments 
 
A public hearing was held on Thursday, December 14, 2023 at 5:00 PM. No one showed up for 
the public hearing and no comments were received. 



‭Hardship Policy for Minimum Rent‬

‭The minimum rent shall be $130 per month. A hardship exemption shall be granted to‬
‭residents who can document that they cannot pay the $130 because of a long-term‬
‭hardship (over 90 days).‬

‭➢‬ ‭The family has lost eligibility or is applying for an eligibility determination for a‬
‭Federal, State, or local assistance program.‬

‭➢‬ ‭The family would be evicted due to the imposition of the minimum rent‬
‭requirements.‬

‭➢‬ ‭The family's income has decreased because of changed circumstances, including‬
‭loss of employment.‬

‭➢‬ ‭A death in the family has occurred, or‬
‭➢‬ ‭Other circumstances as determined by OHC.‬



‭Hardship for work activities/work-related activities:‬

‭Hardship Request: All hardship requests, outside of applying for disability, must be‬
‭written via email, a handwritten letter brought into the office, mailed or placed in the‬
‭office drop box. The hardship request will be reviewed, and a determination will be‬
‭mailed to the client.‬

‭The work requirement/work-related activity will be deferred if the following occurs:‬

‭1.‬ ‭Applying for disability, provided the client‬‭provides a letter or email stating said‬
‭client has applied and is waiting on a hearing date or a hearing date has been scheduled.‬
‭The correspondence regarding the application for disability must be from the Social‬
‭Security Office or a lawyer.‬

‭If disability is denied, the client will be given 30 days to secure employment or provide‬
‭the MTW Department with documentation of appeal.‬

‭The MTW Department will mail the client a letter every 3 months, with a date of contact‬
‭for the client, requesting an update on the disability application status.  If the client does‬
‭not respond:‬

‭➢‬ ‭The 1st 30-day curable termination letter will be mailed the next day. If‬
‭no response:‬

‭➢‬ ‭A 2‬‭nd‬ ‭30-day curable termination letter will be‬‭mailed. If no response:‬
‭➢‬ ‭A 14-day curable termination letter will be sent.‬
‭➢‬ ‭If there is no response after the 14-day notice,‬‭a termination letter will be‬

‭mailed. The client will be given 10 days to request a hearing. The hearing‬
‭request must be orally or in writing.‬

‭2.‬ ‭Medical situation with self, spouse, child,‬‭or family member – the activity will be‬
‭suspended and reviewed as to whether the medical situation is temporary or permanent.‬
‭After a decision is made, a letter with a hardship determination will be mailed to the‬
‭client. The determination letter will state the length of deferment if the hardship is‬
‭found to be temporary.‬

‭If a job is lost due to termination or a voluntary reason:‬

‭3.‬ ‭The work requirement will be suspended for 30‬‭days to allow the OHC client to‬
‭secure employment or begin participating in a work-related activity.  After 30 days the‬
‭MTW department will mail a letter, with a specific date, requesting that the OHC client‬
‭update the MTW Department on their employment status. If the client does not respond‬
‭to the letter:‬



‭➢‬ ‭The 1st 30-day curable termination letter will be mailed the next day. If‬
‭no response:‬

‭➢‬ ‭A 2‬‭nd‬ ‭30-day curable termination letter will be‬‭mailed. If no response:‬
‭➢‬ ‭A 14-day curable termination letter will be sent.‬
‭➢‬ ‭If there is no response after the 14-day notice,‬‭a termination letter will be‬

‭mailed. The client will be given 10 days to request a hearing. The hearing‬
‭request can be orally or in writing.‬

‭New clients will be asked to sign documentation stating they are aware of the work‬
‭requirement/work-related activity and hardship policies; the client will receive a copy of‬
‭this documentation for their records.‬

‭During recertification, existing client(s) will be asked to sign documentation stating they‬
‭are aware of the work requirement and the hardship policy. The client(s) will receive a‬
‭copy of the work requirement and hardship policy for their records.‬

‭New clients who are unemployed during the lease signing or move-in, will be given 30‬
‭days to secure employment or participate in a work-related activity. After 30 days the‬
‭MTW department will mail a letter, with a specific date, requesting that the OHC client‬
‭update the MTW Department on their employment status. If the client does not respond‬
‭to the letter:‬

‭➢‬ ‭The 1st 30-day curable termination letter will be mailed the next day. If‬
‭no response:‬

‭➢‬ ‭A 2‬‭nd‬ ‭30-day curable termination letter will be‬‭mailed. If no response:‬
‭➢‬ ‭A 14-day curable termination letter will be sent.‬
‭➢‬ ‭If there is no response after the 14-day notice,‬‭a termination letter will be‬

‭mailed. The client will be given 10 days to request a hearing. The hearing‬
‭request can be orally or in writing.‬



‭Impact Analysis‬

‭1.‬ ‭Impact on the agency’s finances: The OHC‬‭has implemented a work requirement/‬
‭work-related activity requirement. The goal of this activity is to increase personal‬
‭accountability and personal finance responsibility, which have had a positive impact on‬
‭the agency’s finances. Forty-three of our clients who were not employed before the work‬
‭requirement, now work at least 15 hours.‬

‭2.‬ ‭Impact on housing cost affordability: There‬‭has been no impact on housing cost‬
‭affordability.‬

‭3.‬ ‭Impact on the waitlist: The work requirement/work-related‬‭activity has not affected‬
‭the waiting list.‬

‭4.‬ ‭Impact on the termination rate: No impact‬‭on the termination rate.‬

‭5.‬ ‭Impact on the agency’s current occupancy‬‭level in public housing: This activity has‬
‭not affected the occupancy rate.‬

‭6.‬ ‭Impact on meeting the MTW statutory goals‬‭of cost-effectiveness, self-sufficiency,‬
‭and/or housing choice:‬

‭●‬ ‭Cost-effectiveness: this activity ensures cost-effectiveness by encouraging‬
‭participants to become self-sufficient.‬

‭●‬ ‭Self-sufficiency: this activity encourages eligible households to seek work or‬
‭work-related activities.‬

‭7.‬ ‭Impact on the agency’s ability to meet the‬‭MTW statutory requirements: OHC has‬
‭met MTW statutory requirements.‬

‭8.‬ ‭Impact on the rate of hardship requests and‬‭the number granted and denied as a‬
‭result of an MTW activity: OHC has received 21 hardship requests, and all requests have‬
‭been awarded. 16 of the requests are those clients who have applied for disability and‬
‭are waiting on an appointment or a decision. The remaining hardship requests are from‬
‭clients who are the primary caregiver for a family member receiving SSI.‬

‭9.‬ ‭Impact across other factors above on protected‬‭classes, including disparate impact:‬
‭There has been no negative impact on the protected classes.‬
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