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Section I. Introduction

The OAKLAND HOUSING AUTHORITY (OHA) was established in 1938 to assure the availability
of quality housing for low-income persons. OHA operates federally funded and other low-income
housing programs and assists over 16,000 of Oakland’s lowest-income families, elderly and
persons with disabilities. The mission of the OHA is:

To assure the availability of quality housing for low-income persons and
to promote the civic involvement and economic self-sufficiency of
residents and to further the expansion of affordable housing within
Oakland.

MTW Demonstration Program

OHA was selected to participate in the Moving to Work (MTW) Demonstration program in 2001
and is one of 39 public housing authorities in the nation, out of approximately 3,400, participating
in the MTW program. OHA executed its first MTW agreement with HUD in March of 2004.
Initially, OHA executed a seven-year agreement, which would have expired on June 30, 2011.
However, OHA and HUD signed the Amended and Restated Moving to Work Agreement
(Agreement), which extended OHA'’s participation in the MTW demonstration through June 30,
2018. In December 2015, Congress authorized the extension of the MTW agreements of the 39
agencies to terminate in year 2028. This extension allows OHA to continue its localized housing
programs and to continue to implement various innovations that remove barriers to housing for
over 16,000 households.

Originally authorized under the Omnibus Consolidated Recessions and Appropriations Act of
1996, the MTW Demonstration program waives certain provisions of the Housing Act of 1937 and
HUD’s implementing requirements and regulations. In addition, using MTW authority, OHA may
combine funding from several HUD programs into a Single Fund Budget with full flexibility. The
MTW program provides a unique opportunity for housing authorities to explore and test new and
innovative methods of delivering housing and supportive services to low-income residents. The
Authority may use MTW funds in the Single Fund Budget for approved eligible MTW activities
including operating subsidy, capital improvements, acquisition and new construction, and resident
services. In addition, OHA’s agreement allows the MTW funds to be used outside of the
traditional public housing and Housing Choice Voucher programs to support local housing
activities. The Oakland Housing Authority has renamed the MTW program “Making Transitions
Work” in order to acknowledge the various ways MTW can facilitate transitions for families at
various rungs of the housing ladder and better reflect the potential of the demonstration program
to positively impact the lives of Oaklanders.

The United States Congress established the following five statutory requirements and three
statutory goals when it approved the MTW Demonstration program
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Statutory Requirements Statutory Objectives

» assist substantially the same totall » Reduce costs and achieve greater cost
number of eligible low-income effectiveness in Federal expenditures;

» families under MTW as would have » Give incentives to families with children
been served absent the demonstration whose heads of household are either

working, seeking work, or are
participating in job training, educational
or other programs, that assist in
obtaining employment and becoming
» Ensure that at least 75 percent of the economically self-sufficient; and
families assisted are very low-income >

» Maintain a mix of families (by family
size) comparable to those they would
have served without the demonstration

Increase housing choices for low
» Establish a reasonable rent policy to income families
encourage employment and self-
sufficiency

» Assure that the housing the agencies
provide meets HUD’s housing quality
standards

OHA is obligated to achieve through its programs and activities each statutory requirement
annually. OHA'’s strategy to comply with each statutory requirement is discussed in Section 1.
Additionally, OHA must design and implement all approved MTW activities to meet at least one of
the statutory objectives. Many of OHA’s MTW initiatives meet more than one of the statutory
goals and the discussion of these goals and the various strategies OHA will use to meet them and
stabilize housing for over 35,000 people in Oakland is included in Section IV.

Overview of the Agency’s Short-Term and Long-Term Goals and Objectives

OHA will manage 25 activities in its MTW portfolio. In FY 2020, OHA’s approach will focus on
streamlined and more efficient operations that are based on data-driven practices. Due to funding
uncertainties, OHA also will focus its resources on creative yet strict management of its funding to
maximize families served in Oakland. By channeling resources into project-based voucher
allocations and lease ups, OHA will control the flow of vouchers into the market and be insulated
from volatile market conditions. By disposing of 253 units of senior public housing through
conversion to project-based voucher units, OHA expects to be better able to maintain and
improve units that have suffered from years of deferred maintenance and underfunding in the
public housing program. Continued implementation of existing initiatives such as landlord
incentives to recruit and maintain landlords will help offset the housing shortage plaguing Oakland
and the greater Bay Area rental market. Additionally, OHA intends to expand its rollout of local
program initiatives such as Building Bridges, which serve special populations that would most
likely not be successful in accessing the traditional Section 8 and Section 9 programs.

As part of its streamlining efforts, OHA proposes to expand the use of alternative recertification
schedules through activity 14-01 to reduce costs associated with frequent recertification and
provide incentive to residents to increase their earned income, by deferring rent adjustments due
to income increases. OHA plans to submit a Rental Assistance Demonstration (RAD) application
for 6 mixed finance sites affecting 261 units of public housing to be implemented upon approval in
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FY 2020. This demonstration will provide a more stable financing platform in order to facilitate
future refinancing of these properties and streamlined property and asset management processes
for these complex mixed-finance projects. Lastly, OHA plans to complete the rehabilitation of its
administrative offices at 1619 Harrison Street to enhance the efficiency and customer experience
of the facility while upgrading infrastructure and technology to modern standards.

OHA will use MTW flexibilities to support local programs under its Building Bridges initiative and it
will continue to provide capital contributions through the acquisition and ground-leasing of land as
well as loans towards affordable housing development. OHA plans to grow its resident initiatives
aimed at improving the economic outcomes of program participants by using its Single Fund
Flexibility and MTW Activities to increase self-sufficiency outcomes for families with children and
to expand the Community and Economic Development division to provide comprehensive case
management and job development to OHA families. OHA also plans to continue partnerships
built through alignment of social service agencies and community partners to support participants
through service enriched housing models to improve their lifetime outcomes in the areas of
education, health, and lifetime earnings potential.

Using data to inform program and policy decisions is a cornerstone of OHA’s approach to
evaluating and improving its education initiative in partnership with the Oakland Unified School
District. This initiative supports the educational success of OHA youth, with the belief that quality
education is crucial to deconstructing systemic inequities and interrupting intergenerational
poverty. The initiative will enjoy a program redesign in FY 2020, building upon the lessons learned
from previous program years. There are five pillars to the program: early school enrollment,
attendance, third grade reading level, high school graduation, and seeking additional education
through college or skills training. Using data collected and shared by the Oakland Unified School
District since 2012, coupled with internal OHA data, the Education Initiative revamp will start with
a thorough program assessment to better understand which of the past and current policy
interventions had the intended effects. OHA will continue its evaluation efforts by examining the
Parents and Children Together (PACT) program (Activity #11-05 and #10-01) and its impact to
parents exiting the criminal justice system, being reunited with children in a stable housing
environment, coupled with rich supportive services. Using up to date technology to provide data
and tools to both monitor and evaluate program success will continue as OHA upgrades its core
business system to the latest version, facilitating new tools and interfaces to enhance efficiency
and the information exchange with residents.

OHA will continue to increase operational efficiency, promote public safety at OHA sites, and
expand affordable housing opportunities and preservation of current affordable housing resources
in response to the steep increases in rents and other difficult market conditions.

The MTW Annual Plan

As required by the Agreement, OHA prepares its MTW Annual Plan for submission to HUD each
year. OHA uses the standard format described in Attachment B of the MTW Agreement, HUD
form 50900. OHA’s MTW Annual Plan is intended to provide residents, the public, and HUD with
information on OHA’s programs and policies, including both approved and planned MTW activities
and operating budgets and capital investment plans. The following provides a summary of the
sections of the FY 2020 MTW Plan:

Section I. Introduction
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This section provides general information about the MTW Demonstration program, an
overview of OHA’s short-term and long-term goals for FY 2020, and a summary of the Plan.

Section Il. General Housing Authority Operating Information
This section includes general housing stock, lease-up, and waiting list information as well as
OHA’s plan for maintaining compliance with the statutory requirements.

Section Ill. Proposed MTW Activities
This section includes information on the following proposed MTW activities. OHA proposes
no new activities this year.

Section IV. Approved MTW Activities
This section includes information on all approved and ongoing MTW activities.
o 22 activities that will be active during the program year.
e 4 activities that we do not anticipate using during the program year.

Section V. Sources and Uses of Funding
This section includes summary budget information for FY 2020 including planned sources and
uses for MTW and non-MTW (special purpose) funds.

Section VI. Administrative
This section includes information on Board of Commissioners approvals and agency
certifications.

Section VII. Appendix
This section includes additional information explaining the MTW Plan public outreach process,
additional policy changes, and non-MTW related activities.
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Section Il. General Housing Authority Operating Information

A. Housing Stock Information
1) Planned New Public Housing Units to be Added During the Fiscal Year

OHA does not anticipate adding any new public housing units during FY 2020. See
Appendix D for an overview of OHA housing stock.

Table 1: Housing Stock Information

# of Uniform Federal Accessibility

Asset Management Total Population Standardards (UFAS) Units

Project (AMP)

Name and Number Bedroom Size units R Fully
. Adaptable
Accessible

N/A

0 0 0 0 0 0 0 N/A N/A N/A
N/A

0 0 0 0 0 0 0 N/A N/A N/A
N/A

0 0 0 0 0 0 0 N/A N/A N/A
N/A

0 0 0 0 0 0 0 N/A N/A N/A

Total Public Housing Units to be Added in the Plan Year 0
* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe: [N/A

2) Planned Public Housing Units to be Removed During the Fiscal Year

In July 2018, the Department approved application #DDA0008342 to dispose of 253 units
in three senior sites. The application seeks to preserve the units and resolve longstanding
issues related to chronic funding decreases in the public housing program, and the
resulting impact of deferred maintenance over many decades. OHA is planning to
complete the disposition of Oak Groves North and South in late FY 2019 and Harrison
Towers by the end of FY 2020. However, the table below includes all units that are
planned for disposition in the FY 2020 Plan in case there are unexpected delays in
converting the Oak Grove units and the completion of their disposition falls into FY 2020.

OHA is currently working with the owners of six mixed-finance sites to pursue a conversion
of public housing to Project-Based Vouchers (PBV) under the Rental Assistance
Demonstration (RAD) program, with a target date for conversion at the end of calendar
year 2019. Once the planning process is completed, OHA expects that the conversion
process will take approximately six months. The conversion of these units through RAD to
project-based subsidy provides a more stable funding platform that will facilitate future
refinancing or re-syndication transactions, resulting in greater funding availability for
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capital improvements. It will also streamline the operations and management of these
properties by simplifying the compliance and reporting requirements by reducing the
number of operating subsidy sources.

The PBV contracts that will be executed as a result of the RAD conversions have a
number of differences compared to other PBV contracts issued by OHA. Notably, the
initial rent-setting and rent adjustment mechanisms are tied to the current Annual
Contributions Contract (ACC) subsidy and do not allow owners to periodically request
market-based rent adjustments. Additionally, there are a number of tenant protections that
will be extended to residents in RAD units that more closely resemble those afforded
under public housing programs, with the intent of avoiding any adverse consequences for
tenants as a result of conversion.

Table 2: Planned Public Housing Units to be Removed

AMP Name and Number Number of Units Explanation for Removal
to be Removed

Oak Grove North e Disposition Applicatoin #DDA0008342
Oak Grove South 75 Disposition Applicatoin #DDA0008342
Harrison Towers 101 Disposition Applicatoin #DDA0008342
Linden Court 38 RAD Conversion
Chestnut Court 45 RAD Conversion
:_Ilon Creek Crossing | & 99 RAD Conversion
Lion Creek Crossing lll 37 RAD Conversion
Lion Creek Crossing IV 21 RAD Conversion
Mandela Gateway 46 RAD Conversion
Foothill Family 21 RAD Conversion
Total Number of
Units to be 560 Total Number of Public Housing Units to be Removed in the Plan Year.

Removed

3) New Housing Choice Vouchers to be Project-Based During the Fiscal Year

In FY 2020, OHA plans to add approximately an additional 936 Project-Based vouchers
(PBVs) through a variety of strategies. This includes 101 units through disposition, 307
units through RAD conversion, 226 though new construction at Brooklyn Basin and 15™
and Harrison and the remaining 348 through continued lease up of previously conditionally
awarded units. Completing the environmental clearances, Housing Quality Standards
(HQS) inspections and in-place tenant eligibility determination for sites previously awarded
through two Requests for Qualifications (RFQ) issued in FY2017, will complete the 348
new units through various projects specified in Table 3.

During the FY, OHA plans on converting six mixed-finance properties to PBVs through the
first component of the RAD program. These sites include Chestnut Court, Linden Court,
Foothill Apartments Mandela Gateway, and Lion Creek Crossing Phases 1 through 4 for a
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total of 307 additional PBV units and OHA expects completion of the conversion pending
application approval in late FY 2020.

The Authority’s disposition application of 253 units of senior public housing described in
Section Il was approved in FY2019 and the conversion of these units to PBV subsidy is
started in late FY2019. The timeline for completion of disposition of Oak Groves North
and South (152 units) is the beginning of FY 2020 and Harrison Towers (101 units) is
expected to be completed during the FY, adding a total of 250 units to project-based
subsidy through the issuance of new tenant-protection vouchers.

The Empyrean Towers, a market-rate Single Room Occupancy (SRO) building built in
1911 consisting of 99 small units with no kitchens. Renovation will be completed to
expand the units to studios and one-bedroom apartments, all including baths and
kitchenettes and lease up during the FY adding an additional 32 PBVs. Development
projects are in the pipeline for Brooklyn Basin, a large multi-phased development and for
the 15" and Harrison site. OHA expects that 132 units of Brooklyn Basin phases 1 and 2
will be completed and leased up with PBV subsidy and 126 PBV units for phases 3 and 4
will be placed under AHAP contract during the FY. The 15™ and Harrison project is in
early pre-development and progress is currently on hold, however OHA estimates that
approximately 100 units will be conditionally awarded and under an AHAP contract if
development moves forward this fiscal year.

OHA continues to award Project Based Vouchers through the City of Oakland Notice of
Funding Availability (NOFA) and the County of Alameda Measure Al Housing
Development Programs NOFA. These OHA Board Approved conditional awards are
highlighted in Appendix B. These projects add an additional 982 PBV units to OHA'’s total
allocation of 5,022 PBV assisted units which is approximately 39 percent of the voucher
portfolio. With additional conditional awards and pending projects in the pipeline, the total
PBVs are projected to be 5,273 or approximately 40% of the MTW voucher pool.
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Table 3. Planned New Project-Based Vouchers

Project-based for first time during plan year where at least an AHAP is in place by end of plan year

Property Name

Number of

Vouchers Project

Based

RAD?

Town Center at
Acorn

50

No

Description of Project

[ACURN, WIICN TS Made up of IWO Propertes — Town Genter and
Courtyard at Acorn, was originally constructed in the 60s as part of the
City’s efforts to redevelop West Oakland, and had gone through
extensive rehabilitation in late 90s by BRIDGE Housing. The project,
being an integral part of the West Oakland redevelopment, is close to
amenities and job centers. In addition, BRIDGE is offering on-site
services programs targeting the current 225 residents who are under
age 18, which include summer internships, recreation programs and
computer learning at the site’s computer learning center.

Town Center at Acorn is Phase | & Il of the redevelopment. Located at
1143 10th Street, Town Center at Acorn consists of 206 units serving low-
income families. The 50 PBV subsidies will be attached to 4 studios, 10
one-bedrooms, 20 two-bedrooms, and 16 three-bedrooms.

Courtyards at
Acorn

30

No

Courtyards at Acorn is Phase |l of the Acorn redevelopment project. It is
an 87-unit property located at 923 Adeline Street, serving low income
families. The 30 PBV subsidies will be attached to 2 studios, 4 one-
bedrooms, 12 two-bedrooms and 12 three-bedrooms.

Bishop Roy C.
Nichols

17

No

The project, located at 1027 60th Street, is a 17-unit building, all one-
bedroom units. It is a low-rise three-story building with an elevator, a
community room and a laundry room built in 2003. The project is
specifically set aside for low-income seniors aged 62 plus and with
incomes at 45% AMI or less. The project owner, Christian Church Homes
(CCH) has over 50 years of experience in developing and managing
senior affordable housing. All 17 PBV subsidies will be attached to one-
bedroom units.

Sylvester
Rutledge Manor

64

No

The project, located at 3255 San Pablo Avenue, was built in 2002 for
serving low-income seniors aged 55+. It is alow-rise development
consisting of 64 one-bedroom units with full kitchens. All 64 PBV
subsidies will be attached to one-bedroom units. The PBV subsidies will
allow CCH to increase on-site supportive services for both Bishop Roy
Nichols and Sylvester Rutledge Manor and lessen the rent burden for
low-income seniors at both projects.

Oak Street
Apartments

25

No

The project, located at 1109 Oak Street, serves low-income seniors aged
55+. It is a 5-story 39-unit affordable senior housing property with
commercial spaces on the ground floor. It is designed as a mixed use
project to foster a vibrant community and serves residents of the
neighborhood. SAHA provides a part-time service coordinator who helps
and advocates for senior residents in navigating the social services
system. All 25 PBV subsidies will be attached to studio units.

Eastside Arts &
Housing

10

No

Eastside Arts and Housing is a 16 unit affordable housing property
located at 2283 International Boulevard in the San Antonio neighborhood
of Oakland. The building was built in 1928 and rehabbed in2006. The
ground floor retail spaces house the Eastside Cultural Center. All of the
units are filled with light, featuring amenities such as high ceilings,
granite countertops, large windows, wood floors, and architectural
details such as arched doorways. It is a secure building with intercom,
and there is an onsite laundry room.

OQakland

ousing Authority
b4 4
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Kenneth Henry
Court

15

No

Kenneth Henry Court is a 51 unit affordable housing property located at
6475 Foothill Boulevard in East Oakland. KHC has been providing
permanent affordable housing to the area’s residents for over twenty
years. The development was in foreclosure due to the closing of
Oakland Community Housing, Inc. SAHA acquired the property,
performed necessary rehabilitation in 2013, and assumed operations in
order to preserve the existing housing and maintain the property as an
affordable development and long-term community asset. All of the units
are spacious, featuring maple cabinets, and some are townhouse-style
units. All of the units have washer and dryer hook-ups. Also, the
property has a community room, computer room, laundry room, and
playground. It also features a secure entrance with intercom, and a
security camera system.

3268 San Pablo

50

No

3268 San Pablo is a 51 unit new construction project serving seniors that
earn between 20% and 60% of the Area Median Income (AMI). The
project's unit mix is comprised of 13 studio units and 38 one-bedroom
units (including one manager's unit). Of the 51 units, 13 units (25%) will
be designated for extremely low-income household that are formerly
homeless or at risk of homlessness and an additional 13 units (25%) will
be designated for low-income veterans.

Fruitvale
Transit
Village

Phase IIB

75

No

The Fruitvale Transit Village Phase IIB is the third and final phase of of
the Fruitvale Transit Village, a mixed-use transit oriented development.
The project will be a4 and 5 stories of Type lll and Type V construction
cover aconcrete podium. There will be 180 units of affordable rental
housing, a large exterior courtyard over the podium in addition to the
interior common spaces. The ground floor will inlcude a 7,200 SF spaace
for a non-profit clinic. The project will will be available to families making
up to 60% of AMI, and 20% of the units will be set aside for seniors aged
over 55 with chronic illness.

Fruitvale Studios

12

No

The Fruitvale Studios is a substantial rehabiltation project of 24 studios
apratment units located at 2600 International Blvd. The project will be a
is a 100% permenent supportive housing community with resident
supportive services available on-site available to all residents. Half the
units wil be set aside for individuals with special needs or who
experiencing homlessness.

Harrison Towers

101

No

101 units of senior housing located at 1621 Harrison St in downtown
Oakland. The units are one bedroom and the property has a community
room and computer stations for seniors. Satellite Affordable Housing
provides robust resident services.

Chestnut Court

45

Yes

Chestnut Court has 72 units, 45 which are project-based, along with a
child-care center, retail space and a dedicated center to provide
technology and job training to residents.

Foothill
Apartments

21

Yes

Foothill Family Apartments is a 65-unit low-income housing tax credit
development with 21 project-based units located at 6946 Foothill
Boulevard.. The project contains atotal of 65,988 rentable square feet
that are located in eleven (11), three-story residential buildings. One of
the buildings also contains an approximate 1,300 square feet community
room and a management office, while three (3) of the structures have
laundry rooms for use by the residents. Of the total 65 subject units, 10
are two bedroom/one bath flats, 22 are two bedroom/one and a half bath
townhouses, five (5) are three bedroom/two bath flats, and 28 are
comprised of three bedroom/two and a half bath.
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Lion Creek
Crossing Phases |,
I, Iland IV

157

Yes

Lion Creek Crossings is a five-phase master planned redevelopment
project undertaken by the Oakland Housing Authority (OHA) in
partnership with the City of Oakland, the Bay Area Rapid Transit District
(BART), and the East Bay Asian Local Development Corporation
(EBALDC) and The Related Companies of California as the master
developers. The 22-acre site was previously a 178-unit public housing
development known as Coliseum Gardens and 18 nearby residential and
industrial properties owned by various public and private owners.

15th and Harrison

100

No

“415th/Harrison” is a proposed mixed-used affordable housing
development located on an underutilized OHA-owned site located at
1440 - 1500 Harrison Street in Downtown Oakland. The project is
anticipated to include 100-150 homes for low- to extremely low-income
families and individuals with special needs in a newly constructed Type 1
/ Type lll structure. The project is also anticipated to include ground
floor commercial space.

Mandela Gateway

46

Yes

Mandela Gateway is aa vibrant cmplex of affordable units, townhomes
and condos with over 20,000 square feet of retail space, outdoor play
area, community spaces, alandscaped town square and many services.
It includes 168 one, two, three and four bedroom units and is located
across from the West Oakland BART station

Linden Court

38

Yes

Linden Court contains units and 39 units with project-based subsidies
along with a child-care center, retail space and a dedicated center to
provide technology and job training to residents.

Brooklyn Basin - 3
and 4

126

No

Brooklyn Basin is a large scale, master planned community along
Oakland's waterfront that includes 3,100 units, 200,000 square feet of
commercial space and 32 acres of open space. The affordable
component is comprised of 465 units and will be developed by MidPen
Housing Corp. in phases on two parcels acquired by the City of Oakland
and OHA. MidPen will pursue five (5) affordable projects -- four for
families and one for seniors. All projects will include open landscaped
plazas, children’s play areas (except for the senior property), community
and specialized activity rooms, and on-site resident support and property
management services. Atotal of 258 PBVs were awarded to the five
projects in 2018.

982

Planned Total voucher to be Newly Project-Based
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Tenant-based vouchers that the MTW PHA is currently project-basing in the Plan Year. These include only those in which at

Table 4: Planned Existing Project-Based Vouchers

least an AHAP was in place by the beginning of the Plan Year.

Number of Status at End of
Property Name |Project-Based RAD? Description of Project
Plan Year*
Vouchers
An affordable housing project of 187 units in West
Mandela Gateway 30 Leased/Issued No Oakland for low-income families. The project was
leased up in 2004 with 30 PBV units.
The first phase of Altenheim Senior Housing project in
Alteheim Senior 23 Leased/Issued No Dimond district of Oakland with 93 units for low-income
Housing Phase | seniors. The project was leased up in 2007 with 23 PBV
units.
Lion Creek The sepor]d phase of Lion Creek prossings project with
Crossings I 18 Leased/Issued No 146 units in East Oakland for low-income families. The
project was leased up in 2007 with 18 PBV units.
Madison An affordable housing proj(?ct of 79 uni't.s near .
Apartments 50 Leased/Issued No downtown Oakland for low-income families. The project
was leased up in 2008 with 19 PBV units.
Lion Creek Thg 3.rd phase of Lion Creek ;rossings project V\(ith 106
Crossign I 16 Leased/Issued No units in East Oakland‘for Iow—|n.come famllle;. This
phase was leased up in 2008 with 16 PBV units.
An affordable housing project of 36 units in East
Seven Directions 28 Leased/Issued No Oakland for low-income families. The project was
leased up in 2008 with 18 PBV units.
An affordable housing project of 65 units in Lower San
Orchards on Foothil 64 Leased/Issued No Antonio district of Oakland for low-income seniors. The
project was leased up in 2008 with 64 PBV units.
An affordable housing project of 80 units in downtown
Fox Court Apt. 33 Leased/Issued No Oakland for low-income /homless with HIV/AIDS families.
The project was leased up in 2009 with 20 PBV units.
An affordable housing project of 60 units in West
Jack London Gatew 60 Leased/Issued No Oakland for low-income seniors. The project was
leased up in 2009 with 60 PBV units.
An affordable housing project of 99 units in West
i‘:tl;rt]iosr: at Central 20 Leased/Issued No Oakland for low-income families. The project was leased
up in 2007 with 20 PBV units.
Tassafaronga Th.e fi.rst phase of Tassafaron.ga Village prpject with 137
Village Phase | 80 Leased/Issued No units in East Oakland for low-income families. The
project was leased up in 2010 with 80 PBV units.

. . The second and final phase of Altenheim Senior
Alteheim Senior ) . ) . X .
Housing Phase I 40 Leased/Issued No Hoysmg project with 81 un_lts for Iovy-nncome sem_ors.

This phase was leased up in 2010 with 40 PBV units.

An affordable housing project of 31 units in Grand Lake
Fairmount 16 Leased/Issued No area of Oakland for low-income families and persons
Apartments with disability. The project was leased up in 2010 with 16

PBV units.

The second and final phase of Tassafaronga project
Tassafaronga 19 Leased/lssued No with 20 units for low-income/homless with HIV/AIDS
Village Phase I families. The project was leased up in 2010 with 19 PBV

units.

An affordable housing project of 19 units in Eastmont
Harp Plaza 19 Leased/Issued No district of Oakland for low-income families. The project

was leased up in 2010.
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An affordable housing project of 21 units in Lower San

Effie's House 10 Leased/Issued No Antonio district of Oakland for low-income families. The
project was leased up in 2010.
A scattered-site affordable housing project of 14 units in
Drachma Housing 25 Leased/Issued No West Oakland for low-income families. The project was
leased up in 2010.

. . An affordable housing project of 65 units in Bancroft
Foothill Family L ) . .
Partners 11 Leased/Issued No district of Oaklgnd for low-income families. The project

was leased up in 2011.
St. Joseph's Senior Ap affordable housing projgct of 84 un.its in Fruitva!e
Apts 83 Leased/Issued No district of Oakland for low-income seniors. The project
was leased up in 2011 with 83 PBV units.
OHA Scattered - .It is aspattered sit.e public hc?using disp9§ition project
Sites (OAHPI) 1,539 Committed No qulvmg 1,539}Jn|ts for Iow-lncon?e'famll'les. The
project was assited with PBV subsidies since 2010.
Lion Creek Thg 4.th phase of Lion Creek prossings p.r.oject of 72
Crossings IV 10 Leased/Issued No units in East Oakland for low-income families. The
project was leased up in 2012 with 10 PBV units.
The first phase of the Savoy project of 101 units in
Savoy Phase 1 55 Leased/Issued No downtown Oakland for individuals with special needs.
The project was leased up in 2012.
An affordable housing project of 43 units in East
Hugh Taylor House 35 Leased/Issued No Oakland for low-income families. The project was leased
up in 2012.
. An affordable housing project of 98 units near
Madison Park ) . .
96 Leased/Issued No downtown Oakland for low-income seniors. The project
Apartments .
was leased up in 2012.
Merritt Crossing An 'affordable housing proje.ct of 70 uniFs near .
Apts (6" and Oak) 50 Leased/Issued No Chinatown Oak]and for I_ow—lncome sgnlors. The project
was leased up in 2012 with 50 PBV units.
720 E 11" Street An affordable housing project of 55 units in Eastlake
ts district of Oakland for low-income/homeless with
gpka Clinton 16 Leased/issued No HIV/AIDS families. The project was leased up in 2012
Commons) with 16 PBV units.
Harrison Street An affordable housing projept of 73 uniFs near -
Senior Housing 11 Leased/Issued No downtown Oakland for low-income seniors. The project
was leased up in 2012 with 11 PBV units.
Kenneth Henry An affordable housing project of 51 units in the Bancroft
13 Leased/Issued No discrict of Oakland for low-income families. The project
Court }
was leased up in 2013.
The first and second phase of California Hotel project of
California Hotel 88 Leased/Issued No 137 units for families of low-income/special
Phases 1and 2 needs/homeless/HIV/AIDS. The phase was leased up in
2013 with 88 PBV units.
James Lee Court 12 Leased/Issued No An a_f.fordable hogsing project of 26 gnits for low-income
families. The project was leased up in 2013.
The 2nd phase of the Savoy project of 101 units at
Savoy Phase 2 46 Leased/Issued No downtown Oakland for special needs/homless/HIV/AIDS
individuals. This phase was leased up in 2013.
An affordable housing project of 32 units in West
Slim Jenkins Court 11 Leased/Issued No Oakland for low-income families. The project was leased
up in 2013 with 11 PBV units.
0Oak Point Limited Ascattered-site afford_able housiqg project of 31 units in
(OPLP) 15 Leased/Issued No West Oaklr.:md for onv-mcome famllles. The project was
leased up in 2013 with 15 PBV units.
An affordable housing project of 26 units in East
Drasnin Manor 25 Leased/Issued No Oakland for low-income families. The project was leased

up in 2013 with 25 PBV units.
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St. Joseph’s Family

An affordable housing project of 62 units in Fruitvale

Apts 15 Leased/Issued No district of Oakland for low-income families. The project
was leased up in 2013 with 15 PBV units.
An affordable housing project of 32 units in Lower Hills
MacArthur Apts 14 Leased/Issued No district of Oakland for low-income families. The project
was leased up in 2013 with 14 PBV units.
The third and final phase of California Hotel project of
California Hotel 137 units for low-income/special
Phase 3 4 Leased/lssued No needs/homeless/HIV/AIDS‘?amiIies. This phase was
leased up in 2013 with 47 PBV units.
Lion Creek Th_e fi_fth phase of Lion Creek_Crossings project of 128
Crossings V 127 Leased/Issued No unlt‘s in East Oakland ff)r Iow-m(.:ome seniors. The
project was leased up in 2014 with 127 PBV units.
An affordable housing project of 100 units in Uptown
Cathedral Gardens 43 Leased/Issued No district of Oakland for low-income families. The project
was leased up in 2014 with 43 PBV units.
Lakeside Senior An affordable. hgusing project of 9? units on the banks
Apartments 91 Leased/Issued No of Lake Merritt in Oakland for low-income seniors. The
project was leased up in 2015 with 91 PBV units.
Marcus Garvey An affordable ho.using projep.t of 22 units .in West
Commons 10 Leased/Issued No Oakland for low-income families. The project was
leased up in 2015 with 10 PBV units.
An affordable housing project of 26 units near
1701 Martin Luther 25 Leased/Issued No downtown Oakland for low-income/special
King Jr. Way needs/homless/HIV/AIDS families. The project was
leased up in 2015 with 25 PBV units.
MURAL aka An affordable housing project of 90 units in West
MacArthur Transit 22 Leased/Issued No Oakland for low-income families. The project was
Village leased up in 2016 with 22 PBV units.
AveVista aka 460 An affordable housing p.roject of 68.u.nits in Lake.Merrit
Grand 34 Leased/Issued No area of Oaklanq for Iow—!ncome famlllgs. The project
was leased up in 2016 with 34 PBV units.
11th and Jackson An affordable ho.using projef:.t of 71 units .in Chinatown
(Prosperity Place) 35 Leased/Issued No Oakland fqr Iow—lncgme families. The project was
leased up in 2017 with 35 PBV units.
An affordable housing project of 40 units in downtown
Civic Center TOD 20 Leased/Issued No Oakland for low-income/special needs/homeless
families. An AHAP for 10 PBV was executed in 2016.
Redwood Hill An affordable housing projgct of 28 unit‘s in Laurel
Townhomes 27 Leased/Issued No district of Oakland for low-income/special needs
families. An AHAP for 11 PBV was executed in 2017.
An affordable housing project of 87 units on the cities'
i?/(;?j:n Pablo 20 Leased/Issued No border of Oakland and Emeryville for low-income
families. An AHAP for 20 PBV was executed in 2017.
An affordable housing project of 40 units in North
Embark Apartments 61 Leased/Issued No Oakland for low-income/veteran/VASH families. An AHAP
for 61 PBV was executed in 2017.
The project, located at 2301 Northgate Avenue, serves
Northgate low income families. It is a 5-story 41-unit building
Apartments 14 Leased/issued No completed in 2003. Local schools, public transit, grocery
stores, parks are all within half a mile of the property.
L Westlake Christian Terrance West is one of the 15
Westlake Christian Oakland properties that provides permanent affordable
Terrace West 121 Leased/Issued No

(WCTW)

housing to elderly seniors. Originally built in 1978 using
HUD Section 236 insured financing, the property is
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Brooklyn Basin - 1
and 2

132

Committed

No

The project is alarge scale, master planned community
along Oakland's waterfront. The project is to be
developed in phases, two of the parcels acquired by
the City of Oakland and OHA will be developed into 465

Empyrean

32

Leased/Issued

No

The Empyrean is a 99 unit severly distressed Single-
room Occupancy hotel in downtown Oakland which will
be converted into 66 affordable studio and 1-bedroom
apartments. Leased in Jan. 2019.

Camino 23

26

Leased/Issued

No

An affordable housing project of 32 units in East
Oakland for low-income/special need families. An AHAP
was executed in 2018 for 26 PBVs.

Oak Groves - North
and South

152

Leased/Issued

No

Two residential buildings in downtown Oakland with 152
units of senior housing, 77 units in Oak Grove South
and 75 units in Oak Grove North. Both were built in the
early 1980s.

Rosa Park

11

Leased/Issued

No

An affordable housing project of 12 units in Uptown
district of Oakland for low-income/homeless families.
The project was leased up in 2017 with 5 PBV units.

Adeline St. Lofts

20

Leased/Issued

No

An affordable housing project of 79 units in West
Oakland for low-income families. The project was
leased up in 2018 with 8 PBV units.

Stanley Ave. Lofts

13

Leased/Issued

No

An affordable housing project of 24 units in East
Oakland for low-income families. The project was leased
up in 2018 with 13 PBV units.

Swan Market

10

Leased/Issued

No

An affordable housing project of 18 units at downtown
Oakland for low-income/special need families. The
project was leased up in 2017 with 4 PBV units.

Oak Park
Apartments

10

Leased/Issued

No

An affordable housing project of 35 units in Fruitvale
district of Oakland for low-income families. The project
was leased up in 2017 with 3 PBV units.

Hisman Hin-Nu
Apartments

10

Leased/Issued

No

An affordable housing project of 92 units in Fruitvale
district of Oakland for low-income families. The project
was leased up in 2017 with 7 PBV units.

San Pablo Hotel

31

Leased/Issued

No

An affordable housing project of 143 units near
downtown Oakland for low-income seniors. The project
was leased up in 2018 with 27 PBV units.

Ambassador Apts

10

Leased/Issued

No

An affordable housing project of 69 units at 3610 Peralta
Avenue in Oakland for low-income families. The project
was leased up in 2017 with 10 PBV units.

Acts Cyrene (94th
and International

14

Leased/Issued

No

An affordable housing project of 59 units in East
Oakland for low-income families. The project was
leased up in 2017 with 14 PBV units.

Hamilton
Apartments

92

Leased/Issued

No

The Hamilton Apartments is located at 510 21st Street in
Oakland. The Project was awarded 92 Section 8 Project-
Based Vouchers for 92 studios units serving low-income
adults.
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The project, located at 6600 International Blvd. and 1406
Seminary Avenue, serves individuals and families with
disabilities. It is an affordable30-unit housing
International Blvd. development that is within close proximity to public
Apartments 18 Leased/Issued No transit. The 18 PBV subsidies will be attached to 6 one-
bedrooms, 9 two-bedrooms, and 3 three-bedrooms.
Resident services are not available on-site but
residents have access to RCD’s resident services
programs.

An affordable housing project of 94 units in Fruitvale
66 Committed No district of Oakland for low-income/VASH families. An
AHAP for 66 PBV was executed in 2017.

Fruitvale Transit
Village - Phase IIA

4040 Planned Total Existing Project-Based Vouchers

4) Other Changes to the Housing Stock Anticipated During the Fiscal Year

OHA plans to substantially rehabilitate 253 units of senior housing that will be converted to
project-based vouchers through a HUD approved disposition in FY 2020. These units are
located in three sites: Oak Grove North, Oak Grove South, and Harrison Towers (see
Table 2). During the rehabilitation, vacant units in Harrison Towers and both Oak Groves
will be used to temporarily house families while their units are being rehabilitated. The
units in Oak Groves North and South will have a status of “Demo/Dispo” during the

disposition and renovation/rehabilitation process.

OHA plans on converting seven mixed-finance properties with public housing units to
Rental Assistance Demonstration (RAD) Project Based vouchers. The RAD program was
signed into law in 2011 and further amended in 2014, and is administered under guidance
from PIH Notice 2012-32 and all further revisions. OHA intends to use the RAD program
to provide a more stable financing platform than public housing in order to facilitate any
future re-financings of the included redeveloped mixed income properties and also to
streamline property management and asset management processes for these projects.
The affected projects are Chestnut/Linden Court, Foothill Apartments, Mandela Gateway
and Lion Creek Crossing Phases 1-4 for a total of 307 public housing units converted to

project-based vouchers.

OHA has one project in the pre-development stage at 15" and Harrison which is a new
family development comprised of 80-120 affordable units for families with incomes up to
60% of area median income levels. Conditional approval of PBVs for a portion of these
units is projected for FY 2020. Additionally, construction will be underway for 465 units of
affordable family and senior housing within two parcels at Brooklyn Basin, and 258 of
these units will have PBV subsidies in addition to low-income housing tax credits. Lastly,
OHA will place in service, 66 additional units of affordable family housing at Empyrean

Towers, for low-income individuals and small households.
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Table 5: Planned Other Changes to MTW Housing Stock in the Plan Year

Examples of the types of other changes can inlcude (but are not limited to): Units held off-line due to relocation or
substantial rehabilitation, local non-traditional units to be acquired/developed, etcetera.

Planned Other Changes to MTW Housing Stock in the Plan Year

OHA plans to substantially rehabilitate 253 units of senior housing that will be converted to project-based
vouchers through a HUD approved disposition in FY 2020. These units are located in three sites: Oak Grove
North, Oak Grove South, and Harrison Towers (see Table 2). During the rehabilitation, vacant units in
Harrison Towers and both Oak Groves will be used to temporarily house families while their units are being
rehabilitated. The units in Oak Groves North and South will have a status of “Demo/Dispo” during the
disposition and renovation/rehabilitation process.

OHA plans on converting six mixed-finance properties with public housing units to Rental Assistance
Demonstration (RAD) Project Based vouchers. The RAD program was signed into law in 2011 and further
amended in 2014, and is administered under guidance from PIH Notice 2012-32 and all further revisions.
OHA intends to use the RAD program to provide a more stable financing platform than public housing in order
to facilitate any future re-financings of the included redeveloped mixed income properties and also to
streamline property management and asset management processes for these projects. The affected
projects are Chestnut/Linden Court, Foothill Apartments, Mandela Gateway and Lion Creek Crossing Phases
1-4 for a total of 307 public housing units converted to project-based vouchers.

OHA has one project in the pre-development stage at 15th and Harrison which is a new family development
comprised of 80-120 affordable units for families with incomes up to 60% of area median income levels.
Conditional approval of PBVs for a portion of these units is projected for FY 2020. Additionally, construction
will be underway for 465 units of affordable family and senior housing within two parcels at Brooklyn Basin,
and 258 of these units will have PBV subsidies in addition to low-income housing tax credits. Lastly, OHA will
place in service, 66 additional units of affordable family housing at Empyrean Towers, for low-income
individuals and small households.

5) General Description of All Planned Capital Fund Expenditures During the Fiscal
Year

OHA anticipates a $9.5 million dollar 2020 Capital Fund Grant and Demolition or
Disposition Transitional Funding (DDTF) allocation, which is included in the MTW Block
Grant. Through use of its single fund flexibility, OHA projects spending approximately
$48.6 million on capital projects using MTW funds. Approximately $3.4 million will be
invested in public housing properties. OHA expects to complete projects that will preserve
and enhance each of its public housing sites, investing in site and landscape
improvements, modernization of building systems, roof and gutter repairs/replacements,
and rehabilitating unit interiors.

OHA will invest $24.2 million into three affordable housing projects consisting of one new
construction, located at 15th and Harrison Street, and two acquisition/rehab projects
located at 6946 Foothill Boulevard and Empyrean Towers. OHA anticipates spending up to
$13 million on financing the development and/or preservation of affordable housing on
sites that have not specifically been identified, including acquisition of Low Income
Housing Tax Credit (LIHTC) projects near the end of their compliance periods, where OHA
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has the right to acquire, and purchasing other new land or buildings for affordable housing
development.

OHA will use approximately $5.9 million in MTW funds to maintain and enhance its
administrative sites, including completing the renovation of our administrative
headquarters at 1619 Harrison Street. OHA will also use MTW funds to purchase
approximately $2.2 million of information technology hardware, vehicles, police equipment,
and office equipment. This includes replacements for existing equipment and investment
in new equipment to provide new capabilities to the Police Department.

A table describing the FY 2020 Capital Expenditures is included in Appendix C.

Table 6: General Description of All Planned Capital Expenditures During the Plan Year

Narrative general description of all capital expenditures of MTW funds during the Plan Year.

General Description of All Planned Capital Expenditures During the Plan Year

OHA anticipates a $9.5 million dollar 2020 Capital Fund Grant and DDTF allocation, which is included in the
MTW Block Grant. Through use of its single fund flexibility, OHA projects spending approximately $48.6
million on capital projects using MTW funds. Approximately $3.4 million will be invested in public housing
properties. OHA expects to complete projects that will preserve and enhance each of its public housing sites,
investing in site and landscape improvements, modernization of building systems, roof and gutter
repairs/replacements, and rehabilitating unit interiors.

OHA will invest $24.2 million into three affordable housing projects consisting of one new construction,
located at 15th and Harrison Street, and two acquisition/rehab projects located at 6946 Foothill Boulevard and
Empyrean Towers. OHA anticipates spending up to $13 million on financing the development and/or
preservation of affordable housing on sites that have not specifically been identified, including acquisition of
Low Income Housing Tax Credit (LIHTC) projects near the end of their compliance periods, where OHA has
the right to acquire, and purchasing other new land or buildings for affordable housing development.

OHA will use approximately $5.9 million in MTW funds to maintain and enhance its administrative sites,
including completing the renovation of our administrative headquarters at 1619 Harrison Street. OHA will also
use MTW funds to purchase approximately $2.2 million of information technology hardware, vehicles, police
equipment, and office equipment. This includes replacements for existing equipment and investment in new
equipment to provide new capabilities to the Police Department.

B. Leasing Information
1) Planned Number of Households Served at End of the Fiscal Year
Housing Choice Voucher (HCV)
Despite a growing workforce, the residential housing market in the Bay Area seems to be
reaching a peak due to rising interest rates and lack of affordable housing pushing

prospective buyers out of the market. The California Association of Realtors (CAR) 2019
Housing Market Forecast projects a modest decline of 3.3 percent in single family home
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sales next year as exhausted byers wait on the sidelines. For the portion of these buyers
that are renters, they will continue to contribute to a low rental inventory and CAR predicts
a slower climb in home prices for 2019 of only 3.1 percent. While houses take longer to
sell, there are still workers moving to the Bay Area as job growth remains steady. This
situation continues to strain the affordable housing market with demand far out pacing
supply for both low income and market rate renters. These factors impact the HCV
program, which is the largest affordable housing program in the City of Oakland. OHA’s
response will be to continue implementation of multiple strategies using MTW flexibility to
further maximize the number of families served in Oakland. OHA’s Owner Incentives
activities to recruit and maintain new landlords began in 2018 and roll out will continue for
all components. OHA has filled a pipeline of units with conditionally awarded PBVs for
both new construction and existing units to ensure long-term affordability regardless of
market conditions. The Authority will continue the process to bring these units online as
environmental reviews, HQS inspections and eligibility determinations are completed
bringing in an additional 936 units overall.

OHA anticipates that traditional HCV utilization rates of approximately 92% at the start of
the fiscal year will climb to about 96% at fiscal year-end as a result of multiple aggressive
strategies.

Local, Non-traditional (LNT)

Under the Building Bridges initiative, OHA is expanding Local Non-Traditional programs
which focus on creating housing choice for households that are special needs and/or may
not be able to successfully access and participate in traditional Section 8 and Section 9
programs. OHA expects to fully implement programs with Alameda County partner
provider agencies that serve CalWORKs and foster youth populations to partner and
provide service enriched housing. OHA will serve approximately 429 households during
the fiscal year through the Building Bridges initiatives to provide three types of service
enriched housing: single room occupancy (SRO) units, shared housing and transitional
units for Veterans, foster youth and other special needs populations and is projecting to
serve 429 families through these activities. Our Sponsor Based Housing Assistance
Program developed in 2010, serving homeless families in encampments and emancipated
foster youth exiting the criminal justice system, is projected to continue to serve
approximately 113 families monthly. The Parents and Children Together (PACT) in
partnership with the Alameda County Sheriff's Office (ACSO) will continue to provide
service enriched housing, reuniting parents with their children after incarceration. OHA
projects to serve 13 families through PACT. During FY 2020, OHA expects to serve
approximately 555 families through these innovative local programs.

Public Housing

In the public housing program, occupancy is projected to remain close to 98%, although
the portfolio will be going through both Section 18 Disposition and RAD conversion
(discussed above) during the fiscal year that could impact the calculation. OHA plans to
complete the rehabilitation of the three Section 18 Disposition sites with as little disruption
to residents as possible but intends to conduct any necessary temporary moves in
accordance with the Uniform Relocation Act (URA). To accomplish this, OHA has hired a
consultant to help create a relocation plan that will be developed with resident input. The
plan will seek to keep residents in their units as work progresses or OHA will find suitable
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accommodations offsite, if needed. It is anticipated that plans will be finalized, funding will
be secured, and the rehabilitation work will begin in the spring of 2019 and be completed
in early 2021 for the Oak Groves, and a year later for Harrison Tower.

In total, OHA anticipates that 13,813 families will be served by its MTW programs during
FY 2020, as indicated in Table 7. Appendix D includes a list of the public housing sites
and the MTW vouchers included in the table below.

Table 7: Planned Number of Households Served

Snapshot and unit month information on the number of households the MTW PHA actually served at the end of the Plan Year.

Sl MR i sl SEred Planned Numper of Unit Months Planned Number of Households
Occupied/Leased* Served**

MTW Public Housing Units Leased 12,576 1,048

MTW Housing Choice Vouchers Utilized 137,808 11,484

Local, Non-Traditional: Tenant-Based » 12,168 1,094

Local, Non-Traditional: Property-Based » 264 167

Local, Non-Traditional: Homeownership 0 0

Planned/Actual Totals| 162,816 | 13,793 |

*"Planned Number of Unit Months Occupied/Leased is the total number of months the MTW PHA planned to have leased/occupied in each category
throughout the full Plan Year (as shown in the Annual MTW Plan).

** "Planned Number of Households to be Served" is calculated by dividing the "Planned Number of Unit Months Occupied/Leased" by the number
of months in the Plan Year (as shown in the Annual MTW Plan).

A In instances when a local, non-traditional program provides a certain subsidy level but does not specifiy a number of units/households served,
the MTW PHA should estimate the number of households to be served.

Table 8: Detail on Local Non-Traditional Number of Households Served

Local, Non- )
Traditional MTW Activity Name/Number Planned Numper of Unit Months Planned Number of Households to be
Occupied/Leased* Served*
Category
Property- Fund Affordable Housing Development Activities 396 a3
Based (08-01)
Property- Fund Affordable Housing Development Activities
Bas’;d y (08-01) - Tax credit units in service in total 8,124 677
through FY2020
Tenant-Based [Local Housing Assistance Program (10-06) 2,748 229
;:;F;thy- PBV Transitional Housing Programs (11-05) 2,016 168
Property- SRO/Studio Apartment Preservation Program (11- 1,848 154
Based 03)
Planned/Actual Totals| 15,132 | 1,261 |

* The sum of the figures provided should match the totals provided for each Local, Non-Traditional category in the previous table. Figures should
be given by individual activity. Multiple entries may be made for each category if applicable.

2) Description of any Anticipated Issues Related to Leasing of Public Housing,
Housing Choice Vouchers and/or Local, Non-Traditional Units and Possible
Solutions
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Housing Choice Voucher

OHA plans to continue implementation of creative retention and recruitment strategies
through activities #17-01 and #17-02 to offset impacts to the HCV program due to high
demand for housing and low inventory in the Bay Area. Additional components of these
activities will support and retain existing owners while also recruiting new ones. OHA will
absorb all port-ins and use the Portability Reform Activity (#15-01) and the Alter Minimum
Stay Requirements for PBVs Activity (#10-09) to manage the number of families searching
for units to avoid flooding the market with voucher holders.

OHA expects the local rental market will continue to face challenges into FY 2020,
although we do expect a softening of the market conditions we have faced in previous
years. OHA will continue using its rental navigator program to help remove barriers and
empower voucher holders to be competitive. These renting success workshops seek to
address personal barriers such as negative rental history, credit and evictions, rental
resume and role playing. Using a suite of MTW activities, OHA expects to stabilize the
voucher utilization rate at 96% for the program year. Additionally the new project-based
voucher assisted units coming online, continued and increased landlord incentives and
support and leasing assistance strategies all will contribute to helping OHA serve the
maximum families possible.

Public Housing

OHA is continuing the planning and will begin implementation for a major rehabilitation and
disposition of three large senior sites, Oak Grove North, Oak Grove South and Harrison
Towers, and will employ strategies to minimize impacts on residents during the project
completion.

Local, Non-traditional
Sponsor-Based Housing Assistance (SBHAP) and Building Bridges Programs

OHA seeks to serve families through local, non-traditional (LNT) program models such as
the Sponsor Based Housing Assistance Program (SBHAP), which provides services
enriched housing for special needs populations that would have difficulty accessing the
traditional Section 8 and Section 9 programs. The SBHAP partner agencies, selected for
their expertise by the City, provide intensive case management, master leasing and
supportive services. However citywide vacancy rates below one percent continue to
derail social service agencies abilities to locate owners willing to participate, and high
rents impact the total number of families OHA can serve.

OHA will continue to implement several local programs under the Building Bridges
initiative.

Building Bridges SRO provides monthly operating subsidies to existing service enriched
single-room occupancy (SRO) units, shared housing and transitional housing units set
aside for veterans, emancipated foster youth, or other special needs populations. Of these
two, the shared/transitional housing has the most turnover and attrition and typically higher
vacancy rates and lead times to fill units. OHA partners have plans to rehabilitate the San
Pablo Hotel and Harrison Hotel during FY 2020. Relocation and rehabilitation timelines
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are still being developed but the anticipated rehabilitation of these two sites will likely
impact leasing and families served by this BB SRO.

Under the OHA MTW Building Bridges-CalWORKs program, OHA provides rental
assistance (up to 2 years) for formerly homeless Alameda County Social Services Agency
(ACSSA) CalWORKSs clients who are housed in Oakland and are employable and actively
engaged in a plan to achieve self-sufficiency. OHA used its MTW resources to leverage
commitments from ACSSA to provide wrap around case management services that
address employment barriers and assist with access to other needed community
resources. Based on funding availability, families who successfully complete the
CalWORKSs program and maintain their housing may be referred for eligibility screening for
a HCV. OHA expects to fully lease the program in FY 2020 but is dependent on its
partners for referrals.

The Building Bridges — Transitional Housing Plus (THP+) program awards funding
resulting in a contract with a county approved service providers to provide rental subsidy
for low-income THP+ participants (youth who have aged out of foster care) for up to five
years, with a phase down of funding in the last two years. OHA expects to fully lease the
program in FY 2020 but is dependent on its partners for referrals.

Table 9: Discussion of Any Planned Issues/Solutions Related to Leasing

Discussion of any anticipated issues and possible solutions related to leasing.

Housing Program Description of Actual Leasing Issues and Solutions

OHAis continuing the planning and will begin implementation for a major
rehabilitation and disposition of three large senior sites, Oak Grove North, Oak
Grove South and Harrison Towers, and will employ strategies to minimize impacts
on residents during the project completion.

MTW Public Housing

OHA plans to continue implementation of creative retention and recruitment
strategies through activities #17-01 and #17-02 to offset impacts to the HCV
program due to high demand for housing and low inventory in the Bay Area.
Additional components of these activities will support and retain existing owners
while also recruiting new ones. OHA will absorb all port-ins and use the
Portability Reform Activity (#15-01) and the Alter Minimum Stay Requirements for
PBVs Activity (#10-09) to manage the number of families searching for units to
avoid flooding the market with voucher holders.

OHA expects the local rental market will continue to face challenges into FY 2020,
although we do expect a softening of the market conditions we have faced in
previous years. OHAwill continue using its rental navigator program to help
remove barriers and empower voucher holders to be competitive. These renting
success workshops seek to address personal barriers such as negative rental
history, credit and evictions, rental resume and role playing. Using a suite of
MTW activities, OHA expects to stabilize the voucher utilization rate at 96% for
the program year. Additionally the new project-based voucher assisted units
coming online, continued and increased landlord incentives and support and
leasing assistance strategies all will contribute to helping OHA serve the
maximum families possible.

MTW Housing Choice Voucher
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Local, Non-Traditional

Sponsor-Based Housing Assistance (SBHAP) and Building Bridges Programs
OHA seeks to serve families through local, non-traditional (LNT) program models
such as the Sponsor Based Housing Assistance Program (SBHAP), which
provides services enriched housing for special needs populations that would
have difficulty accessing the traditional Section 8 and Section 9 programs. The
SBHAP partner agencies, selected for their expertise by the City, provide
intensive case management, master leasing and supportive services. However
citywide vacancy rates below one percent continue to derail social service
agencies abilities to locate owners willing to participate, and high rents impact
the total number of families OHA can serve.

OHA will continue to implement several local programs under the Building
Bridges initiative.

Building Bridges SRO provides monthly operating subsidies to existing service
enriched single-room occupancy (SRO) units, shared housing and transitional
housing units set aside for veterans, emancipated foster youth, or other special
needs populations. Of these two, the shared/transitional housing has the most
turnover and attrition and typically higher vacancy rates and lead times to fill
units. OHA partners have plans to rehabilitate the San Pablo Hotel and Harrison
Hotel during FY 2020. Relocation and rehabilitation timelines are still being
developed but the anticipated rehabilitation of these two sites will likely impact
leasing and families served by this BB SRO.

Under the OHAMTW Building Bridges-CalWORKSs program, OHA provides rental
assistance (up to 2 years) for formerly homeless Alameda County Social Services
Agency (ACSSA) CalWORKs clients who are housed in Oakland and are
employable and actively engaged in a plan to achieve self-sufficiency. OHA used
its MTWresources to leverage commitments from ACSSAto provide wrap around
case management services that address employment barriers and assist with
access to other needed community resources. Based on funding availability,
families who successfully complete the CalWORKSs program and maintain their
housing may be referred for eligibility screening for a HCV. OHA expects to fully
lease the programin FY 2020 but is dependent on its partners for referrals.

The Building Bridges — Transitional Housing Plus (THP+) program awards
funding resulting in a contract with a county approved service providers to
provide rental subsidy for low-income THP+ participants (youth who have aged
out of foster care) for up to five years, with a phase down of funding in the last
two years. OHA expects to fully lease the programin FY 2020 but is dependent on
its partners for referrals.

Wait List Information
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Table 10: Planned Waiting List Information

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The "Description" column should detail the structure of the waiting list and

the population served.

Waiting List Name

Description

Number of
Households on
Waiting List

Waiting List Open,
Partially Open, or
Closed

Will the waitlist be
opened during the
plan year?

Housing Choice Voucher: Tenant-
Based

Community Wide

3,000

Closed

Yes

Housing Choice Voucher: Project-
Based - OHA Managed

Site-Based

2,500

Closed

Yes

Housing Choice Voucher: Project-
Based - Third Party Managed

Site-Based (Third Party Managed)

35,679

Yes

Publ