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Office of Native American Programs homepage: 
www.hud.gov/codetalk

Mailbox: Codetalk@hud.gov
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NATIONAL WEBINAR
Quarterly Webinars

Featuring Best Practice from across the country in: 
Housing Development

Leveraging

Homeownership

Youth

Energy Efficiency and Weatherization

If you have a suggestion or recommendation, please email Codetalk@hud.gov
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Agated community with 45 new units of housing for elders and families with high needs.
9 single-story 2-bedroom duplexes for elders, 24 two-story 3-bedroom units in pods of four; and 12 
single-story 3- and 4-bedroom triplexes. Community club house, private counseling offices, 
community garden, playgrounds and picnic areas. 



INTRODUCTION
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Diana Phair

Executive Director, Lummi Nation Housing Authority

dianap@lha-lummi.com

26 Housing Employees

$4.6M ANNUAL BUDGET

$3.2M FY2018 IHBG

mailto:dianap@lha-lummi.com


LUMMI NATION



DEMOGRAPHICS
ÅLand base:  13,000 square acres checkerboard 

ÅTribal Enrollment:  Approximately 5,000

ÅNative Population: 50% 

ÅLow-income households: 50%

ÅHousing Units:  332 housing units

ÅEconomy:  Fishing, Tourism, & Northwest Indian 
College main campus



BACKGROUND
Under the NAHASDA Indian Housing Block Grant, the 
Housing Authority manages a range of programs to meet the 
housing needs of low-income tribal members, including: 
ÅLow Income Rent

ÅHomeownership Assistance

ÅElders Housing 

ÅStudent Rental Assistance 

ÅRehabilitation Assistance 

ÅTransitional Living 

ÅEmergency Housing Assistance 



CHALLENGES
The Title VI Loan payment takes 
away from our IHBG funds that are 
stretched to cover existing 
programs, maintenance, rehab and 
administration.

Need for safe and secure housing 
for families in transformation to 
break the cycle of instability with 
wrap-around services


