LEXINGTON HOUSING /

Cread\ffordiiolesing Opjpotiagibessince 1934

FY2019 Moving To Work Ann

Submitted A4Q6




[blank page]



TABLE OF CONTENTS

INMEFOTUCTION .ttt rme et e ekt e e e e eemmt e s ekttt e e e s b et e e e e nnnr et e e e e enees 1
SNOM TEIMM GOAIS. ...t e e e e e e e e e e e e e e e e e e e e e e annnbnnnannns 2
LONG TEIM GO@IS ....ceiiiieiiiiiiite ettt ettt e e emmt e e e e e e e ettt e e s smmme e e e e e e e e bb s e n e e e e e e e e ammme e e s 3
General Operating INfOrMALION .........ccooiiiiiii e e e e e e e e e e e e e e e e e e e e e e e eneeanaaaaas 6

HOUSING STOCKNTOIMATION.......coiiiiiiiiei ettt e e s s e e e e 6

Leasing INFOMMELION. ...t e et e e e e e s rmmme s s e e e e e e e e e e anne 7

VAV V1 o Ty ) (o] T (o) o 1SR 8

Information on Statutory Objectives & ReqUIrEMENTS...........ccuuiiiiiiieeeiie e 9
IMPIEMENTEA ACHVITIES. ...coi i e ittt e e emmr e e e e e e e e e e e e e e e e e e e n e e e aeeas 11
Activity 1 T Increase Minimum Rent Across All HOusiNg Prograims................eevvvvieeeeeeeieeeeeeeeenn. 11
Activity 51 Streamline HQS Inspection POli&yr HCV ........cooviiiiiiiiieeeeeee e 23
Activity 10: Housing Choice Voucher TenaBased Special Partners Programs.............ccccceeevveeee.. 26
Activity 127 Local, NonTraditional Use of MTW Funds for Special Partners...........ccccoeoeeeiveeeee. 29
Activity 13 Local SelfSufficiency Admissions and Occupancy Requirements...........ccccceveeeeaeeenn. 32
Activity 147 Rent Reform: Elimination of Earned Income Disallowance................cccvvvveeecvvveeenen. 46
Activity 16 T HCV Rent RefOrm StUAY..........oooi i mmme e e e e e e aeeeaa 48
Activity 177 Limit Interim Re-examinations for Public Housing Households.................ccovveeeneen 58
Activity 217 Triennial Certifications for HCV Homeownership PagiEnts...........cccccceeeeeeniiiieennennnn 4 63
Activity 22T HCV Time Limit Pilot Programl..............iiiieec e eeeerses e 66
Activity 237 Rent Reasonableness Determinations To Be Made By LHA Staff............cccoeveeeee. 71

on LHA-Owned/Controlled Properties

NOt Yet IMPIemMeENnted ACHVITIES. .. ...uuuuuiiiiiiiiiiiieme e e e eeee e a e s e e smmme e e e e e eeees 73
ACHVITIES ON HOI ...t e e e s e e e e e e et r e e e e e e e s s 75
ACHVITIES ClOSEU OUL.....ci i ittt e ettt e e e e e e e s rmmne e st e e e e e e e e e e aanes 76
Sources and USES OF FUNGS.........oiiiiiiiiiieiieeii et emee et eeer e e e e e 80
AAMINISTITATIVE ...ttt e et rmmee et ettt e e e e e e s s rmmee s e s bbb e e e e e e e e e e e e s nnnnaane 81
REVIEW/AUAITS/INSPECTIONS. ...ttt e e ee ettt e e e e ena et e e e e e e e s enenss e e e e e e e e e e aanes 81
EVAIUALION RESUILS......coi it e e e s e e e e e s e e e e e e e s s s 81
MTW Statutory Requirements CertifiCation...............oouuiiiemiiiiiie e e 82

MTW Energy Performance Contract FIeXiDility Data...............ooiiuriimmmiiiiiiiiiee e eeeeieeeeeees 83



[. INTRODUCTION

TheLexingtonFayette Urban County Housing Authority (LHA) was designatethbyJ.S.

Department of Housing and Urban Development (HA®#a High Performer in 2011 prior to

entering the Moving to Work (MTW) Demonstratiorhe LHA submitted a formal application

seeking admittance to the Moving to Work (MTW) demonstration program in November 2010.

HUD announced LHAOGs selection for program adm
Authority formally entered the MTW program on November 10, 2011 with the exectiteon o

MTW Agreement between HUD and LHA. In April 2016, HUD extended the agreements of all 39
MTW agencies until 2028FY2019 markdt he LHAO6s ei ghth year in th

The MTW demonstration allows public housing authorities to design and tegiesand policies

that further at least one of the statutory goals to reduce costs and achieve greater cost effectiveness;
encourage selufficiency households with children; and, increase housing choices fandéowe

families.

H U D MM3W programgivesaselectgroupof public housingauthoritiegPHAS) fundingandpolicy
flexibility notavailableto traditionalPHAs.As of 2019,atotal of 39 agencieavesignedMTW
agreementwvith HUD.

The LHA was established in 1934 to pide safe and desirable affordable housing to low and
moderateincome individuals and families while partnering with community agencies to promote
increased sel$ufficiency and a higher quality of life for its residents. The agency provides housing
assistace to lowincome households in Lexingtdfayette County through the public housing and
Housing Choice Voucher (HCV) programs. The Authority is governed by a Board of
Commissioners, a group of dedicated citizens and local officials appointed in accavithrstate
housing law, who establish and monitor agency policies and are responsible for preserving and
expanding the Authority's resources and ensuring the Authority's ongoing success.

The mission of the LexingteRayette Urban County Housing Author{tyHA) MTW Program is to:

Serve as a prudent financial steward of federal, state and local resources,
endeavoring to more effectively provide safe and desirable affordable housing, while
furthering the selkufficiency of families within Lexingtdrayette @unty.
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SHORT TERM GOALS

SmokeFree LHA

HUDOG s -$fraapdtiay went into effect July 31, 2018he LHA establishec& smokefree policy

for all public housing and some tax credit/mix@thnce LHA propertiesaresmokefree as well as

all LHA management offices. The policy isancordance with PIH Notice 208/ and HUDOGs |
Rule CFR 965.653 (SmoKeee public housing).Thepolicy prohibis the use of tobacco products in

all public housing living units and interior areas (including but not limited to hallways, rental and
administrative offices, community centers, day care centers, laundry centers, and similar structures),
as well as in outdwr areas within 25 feet from public housing and administrative office buildings
(collectively, Arestricted areaso) in which p

The LHA partnered with the Lexington Fayette County Health Department to offer cessation support
to resdents and employees who waat In addition, Mental Health America of Kentucky reached

out to LHA and offered a day of training that addressed the sinek&erule, best practices for
enforcement from the American Lung Association and printed materiaisioking cessation.

Renovation of Ballard Towers Underway

LHA began renovation dallard Apartments (naMTW units) April 29, 2019. LHA was awarded
9% lowincome housing tax credits (LIHT®) finance the renovation projech March 2018 The
renovation includes new energy efficient windows, new energy efficient bath fixtures and LED
lighting fixtures, as well as aesthetically pleasing interiors with new floor finishes, new kitchen
cabinets, new entry and interior doors, and an updaiatigzheme.

Ballard Apartmentss an eighitstory high rise located in downtown Lexington, with 134-one

bedroom units serving persons aged sty and over. Ballard Place Apartments was originally
constructed in 1978 by LHA. The building was rehadiétl in 1999. Eighteen years after that
renovation, the building lekinefficient plumbing fixtures, lighting, windows, and outdated décor.

The old windows lack energy efficiency and are allowing water intrusion; which is causing damage
to the units andhe building. The renovation is scheduled for completion in June 2020.
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LONG TERM GOALS

Public Housing RepositioningVoluntary Conversiomf Connie Griffith Towers

Early in 2019 LHAstaff convened a Board Retreat witbramissionersseniorstaffand consultants

to consider options for repositioning the public housing st@ckig stepini n t he agencyo0:¢
repositioningeffortsbegan in 2014 with the conversion of Pimlico Apartmérégeamed Centre

Meadows)o ProjeciBa s ed Vo uc her s ntallAssstangeiDerrbbsbaiian (RRAB)

The RAD conversiom f  Pi ml i c ¢eflHA Rith &,094d umitstofgpublic housingn June

2019 HUD approwed thevoluntary conversiomapplicationfor Connie Griffith Manora 183unit,

public housing high rise for senipreduéngt he L HA®&s public housing st

Professional Development and Leadership

The LHA continues to develop programs that encourage professional development growth and
cultivate leaders. In 2018 LHA offered staff theadership Academy. The Leadership

Academy aleadership development progravas aimed at employees with an interest in
cultivating theirleadershigskills. Following the first Leadership class interest was marginal for a
second clasd.HA continues to encourage professional development among employees through
training available through local, regional and national industygg. LHA continues to seek
opportunities for professiongkowth and make them available to all employees.

Craft Local Initiatives to Address LoAberm Needs

To ensure LHAOGs participation in the MTW demo
LexingtonFayette community, the agency will continue to craft local initiatives to address long term
needs and meet the following MTW objectives:

1. To reduce costs and achieve greater cost effectiveness in federal expenditures;

2. To give incentives to fam#is with children where the head of household is working; is seeking
work; or is preparing for work by participating in job training, educational programs, or
programs that assist people to obtain employment and become economicailffsednt; and

3. Toincrease housing choices for lamcome families.

To further both the federal and local MTW objectives listed above; the LHA has sought and received
HUD approval to implement 22 MTW activities since entering the program in 2044 following
chartsummai zi ng the LHAG6s MTW activities. The nu
the table corresponds with the numbered descriptions below.
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Lexington Housing Authority ProposedApproved MTW Activities

Activity Activity Description

10

11

12

13

14

Plan Year
Proposed/
Modified

Minimum Rent Increase to $150 Across All
Housing Programs

Management Team Il Rent Reform
Controlled Studg No RentReduction
Requests for 6 Months After Initial
Occupancy for Bluegrass HOPE VI Public
Housing Residents

Triennial Recertification of Connie Griffith
Towers and HCV Elderly/Disabled Housksh:

HCV Rent Reform Controlled Study: No Re
Reduction Requests for 6 Months After Initi
Occupancy

Streamlined HQS Inspection Policy for HCY
Units

Biennial Housekeeping Inspection Policy fc
Public Housing Residents

Public Housing Acquisition Without Prior H!
Approval

Conversion of Appian Hills Public Housing
ProjectBased Vouchers

Development of Projedased Voucher Unit:
at 800 Edmond Street

HCV (TenarBased) SpeciBartners
Programs

Local, NofTraditional Use of MTW Funds:
Emergency Reserves for Connie Griffith
Ballard Towers

Local, NofTraditional Use of MTW Funds fc
HCV Special Partners With Designated Un

Local SelSufficiency Admissions and
Occupancy Requirements

Elimination of Earned Income Disallowance

-FY201213
-FY2014
Significantly

Modified

-FY201ZFY2013

-FY2012FY2013
Significantly
Modified FY2014

-FY2016 Request

Approval to

change HUD Forn

9886
FY201Z4Y2013

-FYy201213
-FY2014
(Significantly

Modified)

FY201Z4Y2013

FY201ZFY2013

-FY201ZY2013
-FY2014
Significantly
Modified

FY201Z4Y2013

-FY201ZY2013
-FY2014
Significantly
Modified
-FY201FY2013
-FY2014
Significantly
Modified

FY2014

FY2014

FY2015

Pages of 83

Statutory
Status Objective
Implemented
agencywide April 1, 2
2014
Closed Out FY2014
and replaced with 1
Activity 13
Closed OyFY2018) 1
Closed Out FY2015 1&2

Implemented FY201! 1

-Not Implemented

-Closed out 1
Not Implemented 3
until necessary

Modified inFY2014

Pimlico Converted ta 3
PBV w/ RAD/Not
Implemented

Not Implemented
Resources used for 3
RAD revitalization of
Pimlico

Ongoing 3
Not Implemented

until/ necessary for 3
emergency capital

repairs

Ongoing 2&3
Implemented April 1,

2014 2
Ongoing 1



15

16
17

18

19

20

21
22

23

24

Limit HCV Landlord Rent Increases to the
Lesser of 2%, the HUD Fair Market Rent
(FMR) or Comparable Rent

HUD/MDRC HCV Rent Reform Demonstra
Limit Interim Reexaminations for Public
Housing Households

Streamlined HQS Inspection of EHA
Owned/Controlled Property

TenantBased Rental Assistance for Youth
Aging Out of Foster Care

Assign ProjeeBased Vouchers To LHA
Owned and Controlled Units Without Bid
Process

Triennial Certifications For HCV
Homeownership Participants (Rent Reform
HCV Time Limit Pilot Program (Reaform)
Rent Reasonableness DeterminatidnsBe
Made By LHA Staff on Li@4vned/
Controlled Properties

Elimination of ProjeeBased Voucher Choice
Mobility at LHAOwned/ Controlled Units
(proposed FY2019).

FY2015

FY2015
FY2016

FY2017

FY2017

FY2017

FY2017
FY2018

FY2018
Amended Plan

FY2019
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Ongoing
Ongoing

Ongoing
Ongoing

Ongoing

Ongoing
Ongoing
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Ongoing

1,2&3



II'T GENERAL OPERATING INFORMATION

A. HOUSING STOCK INFORMATION

i. Actual New Project Based Vouchers
Tenantbased vouchers that the MTW PHA projbetsed for the first time during the Plan Year. These include
onlythosein whichat leastan Agreement to enter into &lousing Assistance PaymeAHAP) was in place by
the end of the Plan Yeandicate whetter the unit is included in the Rental Assistance Demonstration (RAD).

NUMBER OF j
VOUCHERS NEWLY STATUS AT EN
PROPERTY NAME PROJEGBASED OF PLAN YEAR RAD? DESCRIPTION OF PROJE
Planned Actual

\C/grl]ti/r;tir%n 183 unit highrise apartment
apolication building, designated for age 6
aggroved June and over, will be converted

Connie Griffith Apts. 183 0 3, 2019 No | rom public housing fo PBVS,
conversion Voluntary conversion
scheduled for applicationapproved June 3,
December 1 2019 conversion scheduled fo
2019 ’ December 1, 2019.

183 0

Planned/Actual Total Vouchers Newly Proje&ased

* CAIdzNBa Ay GKS atflyySRéE O2fdzvyy akKz2dAZ R YIFGOK (G4KS O2NNBa
** Selecta { GFddza 4 GKS 9yR 2F tftly ,SENE FTNBYY /2YYAGGSRE [ S
Please describdifferences between the Planned and Actual Number of Vouchers Newly Prefasted

Conversion of 183 units from public housing to PBVs did not occur by the end of the BY2liah year.
Conversion to PBVs is anticipated for December 1, 2019.

ii. Actual Existing Project Based Vouchers
Tenantbased vouchers thahe MTW PHA is currently projebiasing inthe Plan YearThese include only
those in which aleast an AHARas inplace by theébeginningof the Plan Yeatndicate whether the unit is
included in RAD.

NUMBER OF PROJE(

STATUS AT EN
BASED VOUCHERS 2
PROPERTY NAME OF PLAN YEAR RAD? DESCRIPTION OF PROJE
Planned | Actual

206 Leased/Issued Yes Family site comprised of 2;
and 3bedroomunits

Centre Meadows 206

206 206

Planned/Actual Total Existing Projed@ased Vouchers
* CA3dzNBa yR GSEG Ay GKS atftl yySRé O2fdzvy akKz2dzZ R YI G0OK
* 8§f SO0G af{dGldGdaAa G GKS 9yR 2F tftly ,SIENE FNRYY /2YYAGGSF
Please describe differences between the Planned and Actual Existing Number of Vouchers FBajsed
N/A

Examples of the types of other changes can include (but are not limited to): units hdilteodiue to
relocation or substantial rehabilitation, local, ndraditional units to be acquired/developed, etc.
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I ACTUAL OTHER CHANGES TO MTW HOUSINGNTEERLAN YEAR I

I Description I

iv. General Description of All Actual Capital Expenditures During the Plan Year
Narrative geeral description of all actuaapital expenditures of MTW funds during the Plan Year.

GENERAL DESCRIPTION ORGTLUAICAPITAL EXPENDITURES DURING THE PLAN YEAR

1408 Management Improvement®HA Wide Software Upgrade $129,530

1410-Administration$177,145

1430Fees and CosBHA Wide A & E Fees $12,757

KY00400000Lexington South: Unit water leak repair; sirtdenily window and roofeplacements $157,753
KY004000002exington West: Site drainage repair, roof replacements $140,735
KY004000008nnamed: Roof replacements $105,017

KY00400000€onnie Griffith Manor: Unit interior repair, stairwell repair 53,362
KY00400000Homownership: Unit water leak repair, HVAC replacement $5878
KY00400000&ugarmill Apartments: Replace hemgiunit $4980

KY004000018luegrass Apartments: Unit interior repair $3015

B. LEASING INFORMATION

i. Actual Number of Households Served

Snapshot and unit month information on the number of househtfesMTW PHA actually servedtat end
of the Plan Year.

NUMBER OF UNIT MONTH NUMBER OF HOUSEHOLD
NUMBER OF HOUSEHOLDS SERVE OCCUPIED/LEASED* SERVED*
THROUGH:
Planned* Actual Planned* Actual
MTW Public Housing Units Leased 10968 12624 914 1052
MTW Housing Choic¥ouchers(HCV) Utilized 30228 28692 2519 2391
Local, NonTraditional: TenantBased 4656 7272 388 606
Local, NorTraditional: PropertyBased 0 0 0 0
Local, NorTraditional: Homeownership 0 # 0 0
45852 48588 3821 4049
Planned/Actual Totals o8 I I
* gt flyySR bdzYoSNI 27F YAl a2y inkedof inddt@sdHeaIMBVRRHA BlanaeBhavie A a

leased/occupied in each category throughout the fldirPYear (as shown in the Annual MTW Plan).
{ SNBSR¢
h OO0dzLIA SRk [ S Inb& Bfimontha in thekPfin Yede (as shown in the Annual MTW Plan).

* gt fl yYySR bdzYo SN 2F

M CATIdzNBaA | yR GSEG Ay

| 2dzaSK2f Ra

G2

i kcBtheicorfedpohging Rrinualdve v &2y

Please describe angifferences between the planned and actual households served

Aa

aKz2dzZ R YI

105% utilization rates for MTW vouchers account for the difference between the planned and actual households s
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NUMBER OF UNIT NUMBER OF
LOCAL, NON MTW ACTIVITY MONTHS HOUSEHOLDS TO BH
TRADITIONAL CATEGQ NAME/NUMBER OCCUPIED/LEASED* SERVED
Planned Actual Planned* Actual
TenantBased 7272
Property-Based
Homeownership

Planned/Actual Totals

*  The sum of the figures provided should match the tofatsvided for each Local, Néfraditional category in the

previous table. Figures should be given by individual actMtjtiple entries may be made for each category if
applicable.

M CATdzNBAa | yR GSEG Ay GKS &t f | yiiccARiual OBM RN,y aKz2dzZ R YI 0 OK

AVERAGE
HOUSEHOLDS RECEIVING LOCALTRAMNTIONAL NUMBER OF I-T(())JQEI-T(;JIFIADBSEIEI ?E
SERVICES ONLY HOUSEHOLDS PHj PLAN YEAR
MONTH
ii. Discussion of Any Actuassues/Solutions Related to Leasing
Discussion of any actual issues and solutions utiliz¢lde MTW housing programs listed.
HOUSING PROGRAM DESCRIPTION OF ACTUAL LEASING ISSURSLANEDNS

MTW Public Housing

MTW Housing Choice Voucher

Local, NorTraditional

C. WAITING LIST INFORMATION

i. Actual Waiting List Information

Snapshot information on thecaual status of MTW waiting lists at thend of the Plan Yea¢. KS & 5 S & ONJR LJ{ 7
columnshould detail the structure of the waiting list and the population(s) served.

WASTHE
F,:IOLJSASBEEHROE)E WAITING LISOPEN, WAITING LIST

WAITING LIST NAMH DESCRIPTION ON WAITING PARTIALLY OPEN OHf OPENED
LIST CLOSED DURING THE

PLAN YEAR

Please describe anguplication of applicants across waiting lists:
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ii. Actual Changes to Waiting List in the Plan Year
Please describe anytual changes to the organizational structure or policies of the watist(s),including
any opening or closing of a waiting lidyring the Plan Year.

WAITING LIST NAME DESCRIPTION OETAJAICHANGES TO WAITING LIST
N/A n/a
N/A n/a

D. INFORMATION ON STATUTORY OBJECTIVES AND REQUIREMENTS

i. 75% of Families Assistefte Very Low Income
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW PHA are very low income for MTW public hiegsinits and MTW HCVs through HUD systems. The MTW
tl1 ! &aKz2dzZ R LINPOARS RI ['JI- F2NJ GKS FOldzrtf FlIYAfASEA Kz2d

|

i KS & 2Téadifiodal: Degayit | & SR £ éTfagitoralf Propastg ¥ a SR T LLINgWR G [ 2 O
CNF RAGAZ2Y Y |2YszgySN:éK7\LJe OF 1S32NR Sa ® -ThadlitionaR G A y Of
{ SNIBAOSa hyfteé¢ OFiGESI2NROD

NUMBER OF LOCAL, NDRADITIONAL

INCOME LEVEL HOUSEHOLDS ADMITTED IN THE PLAN Y

80%50% Area Median Income 0
49%30% Area Median Income 0
Below 30% Area Median Income 606

606

Total Local, NorTraditionalHouseholdsAdmitted
ii. Maintain Comparable Mix
HUD will verify compliance with the statutory requirement that MTW PHAS continue to serve a comparable
mix of families by family size by first assessing a baseline mix of family sizes served by the MTW PHA prior to
entry into the MTW demonstration (or thelosest date with available data) and compare that to the current
mix of family sizes served during the Plan Year.

BASELINE MIX OF FAMILY SIZES SERVED (upon entry to MTW)
FAMILY Pugﬁgigﬁgml UTILIZED NONMTW BASELINE MIX] BASELINE MIX
SIZE UNITS HCVs ADJUSTMENTS NUMBER PERCENTAGE
1 Person 421 818 0 1253 34%
2 Person 310 529 0 848 23%
3 Person 298 505 0 811 22%
4 Person 135 313 0 443 12%
5 Person 49 168 0 221 6%
6+ Personj 24 72 0 111 3%
TOTAL | 1237 2405 0 3687 100%

*  oNonMTW Adjustmentsare defined as factors that are outside the control of the MTW PHA. An example of an
FOOSLIitatd &aR2¥zA(GYSYyié 62dd R AyOf dzZRS RSY23INI LIKAO OKI y3¢
a¢z tl1! Aya@afeckR IR admAlyY Sy ( a = ation| incliickhg iNf@rmizfide substaatiatihgrttie O
numbers given, should be included below.

ttSrasS RSAONROS (KS-akdnai RBEQAKYSYVaT2EADEY ab29S
N/A
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MIX OF FAMILY SIZES SERVED (in Plan Year) I

NUMBER OF PERCENTAGE OF] PERCENTAGE CHANGE F
F'gll\;"éY PBISRS(I:EIIE_II\INT%A'\GAIIEJ HOUSEHOLDS SER\,I HOUSEHOLDS SER\/I BASELINE YEAR TO CURFj
IN PLAN YEAR” IN PLAN YEARM PLAN YEAR

1 Person 34% 1498 37% 3%
2 Person 23% 891 22% -1%
3 Person 22% 769 19% -3%
4 Person 12% 526 13% 1%
5 Person 6% 243 6% 0%
6+ Personj 3% 122 3% 0%
TOTAL I 100% 4049 100% 0%

* ¢KS 4. aStAayS aArkE tSNOSydr3IS¢é FAIdNBA IABSYy Ay G(KS daht

in the column of the same nameintide. | a St AyS aAE 2F ClIYAtée {Al Sa {SNWUSR od

AN CKS a¢2GFté Ay GKS dbdzYoSNJ 2F | 2dz2aSK2f Ra { SNBWSR Ay tfly

! OGdzZf bdzYoSNJ 2F | 2dzaSK2t Ra { SiNHASsRnnua/MTWWKRSport. f 'y, S NE

M The percentages in this column should be calculated by dividing the number in the prior column for each family size by
GKS a¢2GFté¢ ydzYoSNI 2F K2dzaSK2t Ra aSNWSR Ay themigoft t Iy | Sl
families served that are due to the decisions of the MTW PHA. Justification of percentages in the current Plan Year that
vary by more than 5% from the Baseline Year must be provided below.

Please describe the justification for ansariances of more than 5% between the Plan Year and Baseline
Year

N/A

Number of Households Transitioned to S&fifficiency in the Plan Year
bdzYyo SNJ 2F K2dzZaSK2f Raz | ONR&aa ac¢2 | OGA@AGASAZT (KFUG ¢
sef-sufficiencyduring the Plan Year.

NUMBER OF
MTW ACTIVITY HOUSEHOLDS
NAME/NUMBER TRANSITIONED TO MTW PHA LOCAL DEFINITION OF SELF SUFFIQ

SELF SUFFICIENC

Local, NorTraditional Uses
of MTW Funds for Special 43

A household with earned income d$15,080 or more

Partners/#12 annually
N/A 0 n/a
N/A 0 A

43 I (Households Duplicated Across MTW Activi)ies

TotalHouseholds Transitioned to Self Sufficiency

*  Figures should match the outcomeported where metric SS#8 is usedSection |V of this Annual MTW Report
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IMPLEMENTED ACTIVITIES

Activity 1 - Increase Minimum Rent to $150 Across All Housing Programs

Plan Year Approved, Implemented, Amended
ApprovedFY 20127 FY 2013- ImplementedMay 1, 2012
AmendedFY20141 Implemented April 1, 2014

Description/Update

All non-elderly/nondisabled public housing and Housing Choice Voucher (HCV) tenants

pay $150 in minimum rent. The LHA increased the minimum rent to $150 acrbssisithg
programs excluding elderly and/or disabled households and households participating in HCV
special partner programs in April 2014.

During FY2019 LHA provided housing through the public housing and HCV programs to
more than 8,700 household membeesath cehead, spouse, other adults and youth) aith
average household size of three (2.566%). Household characteristics by program are as
follows:

Public PBV (Centre Total
Households Housing HCV Meadows) Households
Characteristics Served
1142 1,943 255 3,340
\ \ \
18-31 295 366 128 789
32-46 384 903 70 1357
47-61 211 445 48 704
62 + 252 229 9 490
Female 947 1757 224 2928
Male 195 186 31 412
Black 935 1511 205 2651
White 201 425 50 676
American
Indian/Alaska 3 2 (0] 5
Native
Asian 3 4 (0] 7
Native
Hawaiian/Pacific (0] 1 0 1
Islander
ETHNICITY ‘ ‘
Hispanic 11 31 5 47
Non-Hispanic 1131 1912 250 3293
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Public HousindMove-Ins/Move-Outs

During FY2019 (July 1, 2018 through June 3019) 273 families moved into LHA public housing

properties. In comparisph56families leftLHA properties. The following tablecompares
FY2018 and 2019 EOPs for public housing sitssons foEOPs

EOPReasons 2019 2018
Deceased 15 13
Eviction writ served Court JudgementNon-Payment of Rent 59 56
Moved due to rent increase 2 1
Move ou ¢ Voluntary 31 42
Move result of 3eDay noticdNon-Compliance of Lease 13 27
Moved to avoid court 7 9
Moved without giving notice 12 18
Received Section\@oucher 17 5
TOTAL 156 171

There were 67ransfersduring FY2019 between public housing properties and the public housing

and HCV (Section 8) programs compared to 50 transfers during FY2018.

Housing Choice Voucher (HCV/Section 8) Progrsimve-Ins/MoveOuts

Comparing FY2019 to FY201&e most frequenerasons for moveouts in HQfogram continue
to beport-outs to other jurisdictiongvictions,voluntary termination and moving without LHA
approval. HCV programeEOPs (moveouts) were down 13%t11EOPsto 357 EOPjsover the
previous yeaand EOPs (mowveuts) were up 30% (9 EOPs) over the previous year at Centre
Meadows (PBYV site)The table below demonstrates reasons for EOPs in the HCV program

Centre Meadows
EOP Reasons (PBV) Hev
2019 2018 2019 2018
Port-Out 2 0 40 81
*Eviction 18 18 76 87
Voluntary MoveOut 14 8 68 69
Move w/o Housing Authority Approval 4 3 46 58
Zero HAP 0 1 37 32
Deceased 1 0 29 24
Voucher Expired 0 0 27 31
Criminal Activity 0 0 11 9
Miscellaneous EOP 0 0 23 20
TOTAS 39 30 357 411

*Evictions include failure to report true household compasition; failure to show for appointment; failure to allow
inspection of unit; failure to make payment on overpaid assistance; failure to occupy unit as primary refsitieaces;
maintain utility service/appliances; and, failure to provide information.
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Hardships and Annual Reevaluation

Participans in theL H A public housing program and HCV rent reform staalyy request a

hardship at any time An approved hardship may reduce a
interim recertification beyond the normalepery e ar opti on and may | ower
(but only as low at the $150 minimum rent).

In FY2019, 21 hardship requests were processed and 18 were granted and three were denied.
Compared to FY2018, 16 hardships requests were made with ten (10) being granted and six (6)
denied. The majority of the requests were for loss of income due tosglddes of a household
member and income, and medical reasons that caused loss of a job or reduction in hours worked.

A Hardship Review Committee revielwardship requests on a cdsecase basisThe household
must provide proof it is unable to continteepay the current rent share because of a financial
hardship, including:

1 The family's income has decreased because of loss of employment through no fault of the
family and the family demonstrates efforts towards regaining employment;

1 A death has occurred in the family which eliminates a prior source of income; or

i Other circunstances determined to warrant an exemption by the LHA.

1 The qualifying financial hardship must be letggm (a minimum of 4 months) and will set
the householddés Total Tenant Payment (TTP)
than the minimum rent for up to six (6) months.

Based on results seen in tHe)D standard metrics arahly slightchanges in hardships and
evictions, LHA intends to maintain this activity as stated.

iii. Actual Non-Significant Changes
There are no nosignificant changes or modifications to this activity during the Plan year.

iv. Actual Changes to Metrics/Data Collection
The MTW PHA madeno plannedor unplanneac¢hanges or modifications to the metrics given in
the Annual MTW Plan in the Plan Year.

v. Actual Significant Changes
There were nagignificant changes made activity in the Plan Year through an Annual MTW Plan
amendment.

vi. Challenges in Achieving Benchmark and Possible Strategies
This activity has seen gradual increases in rental reveemiearned income among weakle
householdshut noticeable fluctuatioappears in nearly all metrics tahlégs encouraging that
heads of household reporting earnecbime increased in the public housing #r@eHCV
program. NoticeablyCM met only two of the standard metrics for this activity (rental revenue
and households transitioning to sslffficiency). CM earned income increas$@18 (5.3%)
from FY2018 to FY202 but households reporting earned income decreased 25% (211
households) between FY2018 and FY2019. A closer look at CM resident satisfaction is required.
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HUD Standard Metrics T Activity #1

CE#5: INCREASE RENTAL REVENUE
UNIT OF MEASURE: Average Gross Rental Revenueldergnnordisabled, norspecial partner program households affecte

by this policy in dollars (increase)
PROGRAM BASELINE BENCHMARK FY2015 FY2016 FY2017 FY2018 FY209 EEN R
ACHIEVED?
$2,576,196 | $2,888,208 | $3,490,820 | $3,637,812 | $3,671,868 | $3,466,643 | $3532,824
LIPH ($1,612,512) | ($2,017,152) | ($2,109,288) | ($2,676,180) | ($2,803,644)| ($2,769,132) | ($2034443 YES
(Public Housing] Average Rental 720HHS
Revenue
$392,399 $672,684 $615,588 $756,456 $675,804
FE ($290,262) | ($497,592) NIA N/A ($390,072) | ($520,772) | (§548,760 YES
(Centre Meadows 158HHSs 165HHS 195HHs
$6,423,672 HAR $6,661,080 HAR $7,007,724HAP| $7,514,40HAP| $10,034004HAl $7,504,1761AP | $8,357,640
*HCV ($348 MCPU) | ($381 MPU) | ($441IMCPU) | ($483 MPU) | ($536 MCPU) ($508 MCPY | ($514MCPU) NO
1,540HHs 1,458HHs 1,325HHs 1,296HHs 1,561HHs 1231HHs | 1,355HHs
*LHA has reevaluated the metric for HCV househaddiected by this policy and deternaid that a more accurate analysis can be
achieved by tracking Annual Housing Assistance Payment (HAP) and monthly cost per unit (MCPU). Should this actieity b
for HCV patrticipants the HAP/CPU paid should deeres HCV does not receive rené&enue. Previously gross/net and TTP wg
being analyzed.

SS#1. INCREASE IN HOUSEHOLD INCOME
UNIT OF MEASURE: Average Gross Annual Earned Incomeldémgmordisabled, norspecial partneprogram households

affected by this policy inoflars (increase)

BENCHMARV
PROGRAM BASELINE BENCHMARK FY2015 FY2016 FY2017 FY2018 FY2019 ACHIEVED?
$11,487 $12,857 $17,209 $19,518 $20,634 $20,807 $22,048
LIPH Average Earned | Expected Average| Actual Average Actual Average Actual Average Actual Average | Actual Average
. .| Income of 759 HHY Eamedncome of | Earned Income of| Earned Income of| Earned Income of| Earned Income o| Earned Income YES
(Public Housin
g 699 HHs 324 (24%) of 768 HH  508(@%)of728HHs  658(81%) of 808IHS |  602(83%)0f 727 | of 618 (86%)of
HHs 720HHs
$15,231 $18,277 $14,726 $17,264 $18,182
Average Earned Average Earned Average Earned Average Earned | Average Earned
Cent r(F:l\B/IZad ows| Incomeof130 | income of 165 HHs N/A N/A Income of 140 Income of 163 | Income ofl52 NO
( (82%) of 158 HHs (75%) of 186 HHs| (83%)of 196 HHs | (78%)of 195
(2016) HHs
$8,316 $8,535 $14,597 $14,555 $15,990 $17,807 $19,115
Average Earned|  Average Eamed Average Eamed Average Eamed Average Eamed Actual Average | Actual Average
HCV Income oL540HHs | Income of 1,458 HH| Income 0520(39%) | Income 0B44 (65%)| Income 0B36(68%) | Earned Income of | Earned Income YES
of 1,325HHs of 1,296HHs of 1231 HHs 836 of 1,231 HHs | of 1,047 (77%)
of 1355HHs
$9,902 $10,696 $15,903 $17,037 $17,112 $18,626 $1979%5
AGENGWIDE | 2299LIPH&HCV Expected Average| Average Earned | Average Earned | Average Earned | Average Earned | Average Earned|
HHs Earnediicome of Income of 844 Income of 1,442 Income of 1,726 Income of 1534 Income ofl,817
2,157 HHs (71%) of 2,304 HH{ (71%) of 2,024 HH{ (67%) of 2,556 HH{ (76%) of 2154HHs | (80%)2270HHs

SS8: INCREASE IN POSITIVE OUTCOMES IN EMPLOYMENT STATUS
UNIT OF MEASUREategory & Heads of Household Reporting Earned Incerman-elderly, nondisabled, norspecial partner

program househ

ols affected by this policy in dollgiscrease)

BENCHMARF
PROGRAM BASEINE BENCHMARK| FY2015 FY2016 FY2017 FY2018 FY2019 ACHIEVED?
LIPH | 5041750 (66%] 493/699 (71%)] 3241768 (42%) 598/728 (82%) 658/809 (81%] 602/727 (83%] °©13720 YES
(Public Housing] 1 1 (86%)
PBV | 130/158 (82% ) ) 152195
e 165 (100%) N/A N/A 1401186 (75%) 163/196 (83%) * C7gop NO
.y B0G/L540 | 780/LA58 | 520/L32%5 | B44/L296 | O6A/LS61 | B36/L231 | LOATLAES|
(52%) (54%) (39%) (65%) (62%) (68%) (77%)
84412,093 | 1,442/2,024 | 1,762/2,556 | 1,601/2,154 | 1,817/2,270
A (40%) 71%) (69%) (74%) (80%) -
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HUD Standard Metrics T Activity #1

SS8: INCREASE IN POSITIVE OUTCOMES IN EMPLOYMENT STATUS
UNIT OF MEASUREategory &, Heads of Household Reporting No Earned Incamee-elderly, nai-disabled, norspecial partner

program households affected by this policy in dolidesrease)

PROGRAM BASELINE BENCHMARK] FY2015 FY2016 FY2017 FY2018 FY2019 2(E:u?E|-\|/,\éADEF

LIPH - - | 102 (14%)

(Pubis s 255 (34%) | 20629%) | 444 (59%) | 130(22%) | 151(19%) | 125(17%) YES
PBV 28 (18%) 4322%)

Conr adon] (2016, 0 N/A NIA 46 (25%) | 33 (17%) NO
HCV 734 (48%) | 660 (46%) | 805 (61%) | 452 (35%) | 507 (38%) | 395 (32%) | 308 (23%)| _ YES

1,249/2,003 | 582/2,024) | 794/2,556 | 55312,154
e (60%) (29%) (31%) (26%)

SS#: HOUSEHOLBREMOVED FROM TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (TANF)

| UNIT OF MEASURSiumber of households receiving TANF assistance (decrease).

PROGRAM | BASELINE | BENCHMARK  FY2015 FY2016 FY2017 FY2018 Fr2o19 | oRCNARK
(Publi Housing. 42/759 (6%) | 321699 (5%) | 266/768 (35%) 95728 (13%)| 166/809 (21%) 175/727 (24%) 98/720(14%) |  NO
PBV | 38/158 (24%)
A 0 N/A N/A 71186 (4%) | 9/196 (5%) | 3/195(1%) NO
HCV 86 (6%) 91 (6%) | 58/1,325 (4%) _ 47(4%) | 6O/L,561 (4%) 38/1,231 (3%) 33/1,355(2%) | YES
324/2,003 | 14212024 | 23312556 | 2222154
AGENGWIDE s = I 0% | 13412,2706%)

SS#8: HOUSEELDS TRANSITIONED TOSHBEHCIEN(¢Isufficiency defined as any household with annual earned income of at |
$15,080 = $7.25 (minimum wage) x 40 hours x 52 weeks)
\ UNIT OF MEASURMimber of householdsith earned income of at least $15,080 year(increasg.
BENCHMAR}
PROGRAM BASELINE BENCHMARK FY2015 FY2016 FY2017 FY2018 FY2019 ACHIEVED?
LIPH 0 0
(Public Housing] 50 56 220 (29%) 385 (53%) 428 (53%) 399 (55%) | 419 (58%) YES
PBV
T 72 88 N/A N/A 58(31%) 97 (49%) 89 (46%) YES
HCV 329 408 237 (18% 373 (29%) 474 (30%) 457 (837%) | 625(46%) YES
AGENGWIDE 457 758 960 953 (44%)
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HCV Disparate Impact AnalysisTable6

Awerage TTP Awerage Increased Rent Burden

HCV Population FY 2013 | FY2014 | FY 2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2014 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019

Actual | Actual | Actual | Actual | Actual | Actual | Actual |[Benchmark| Actual | Actual | Actual | Actual | Actual | Actual
All Work-Able Households $271 $357 $289 $314 $280 $305 $339 $35 $86 $18 $43 $9 $34 $68
Gender
Female $273 $360 $299 $322 $282 $307 $343 $34 $87 $26 $49 $9 $34 $70
Male $237 | 271 | $207 | $246 | $268 | $274 | $285 $47 $34 -$30 -$9 $31 $37 $48
Race(Multiple selections permitted)
Black $2719 | $360 | $297 | $325 | $286 | $309 [ $345 $34 $81 $18 $46 $7 $30 $66
White $242 $341 $256 $273 $250 $287 $309 $38 $99 $14 $31 $8 $45 $67
American Indian / Native Alaskan $189 | $221 | $323 | $224 | 462 | 9788 | $650 $34 $32 $189 | $35 | $273 | $599 | $461
Asian / Pacific Islander - - - $223 $317 $345 - - $244 $94 $122
Native Hawaiian / Other Pacific Islandgr ~ $0 $436 $178 $166 $403 $150 $166 $0 $436 $178 $166 $403 | -$286 | $166
Other** $50 $100 - - - -
Ethnicity
Non-Hispanic $271 $356 $240 $314 $281 $308 $340 $35 $85 -$31 $43 $10 $37 $69
Hispanic $306 $3%4 $257 $313 $254 $190 $309 $21 $88 -$49 $7 -$52 | -$116 $3
Age of Head of Household
18-31 $237 $297 $261 $287 $255 $276 $283 $42 $60 $24 $50 $18 $39 $46
32-46 $302 | $392 | $318 | $337 | $296 | $320 [ $365 $29 $90 $16 $35 -$6 $18 $63
47-61 $242 $328 $246 $282 $275 $312 $330 $38 $86 $4 $40 $33 $70 $88
Excluded Households
Elderly/Disabled $227 $320 $241 $238 $243 $266 $271 N/A N/A N/A N/A N/A N/A N/A
Centre Meadows Impact Analysisble7

X Heads of Household Awerage Gross Annual Earned Income

Centre Meadows Population

FY 2016 FY2017 FY2018 FY2019 FY 2016 FY2017 FY2018 FY2019
Al Households 158 174 196 195 $12,5632 $12,672 $14,357 $14,172
Gender
Female 144 154 181 181 $12,561 $12,363 $14,268 $14,310
Male 14 20 15 14 $12,239 $13,806 $15,441 $12,398
Race(Multiple selections permitted)
Black 129 143 163 164 $12,126 $12,491 $14,513 $13,570
White 28 30 32 31 $14,237 $13,539 $13,458 $17,356
American Indian / Native Alaskan 0 0 0 0 $0 $0 $0 $0
Asian / Pacific Islander 1 1 1 0 $17,233 $12,492 $17,803 $0
Native Hawaiian / Other Pacific Islandgr 0 0 0 0 $0 $0 $0 $0
Other* 0 0 0 0 $0 $0 $0 $0
Ethnicity
Non-Hispanic 156 172 193 191 $12,356 $12,535 $14,365 $14,095
Hispanic 2 2 3 4 $26,232 $24,482 $13,840 $17,854
Age of Head of Household
18-31 107 118 123 117 $12,438 $12,260 $14,677 $12,131
32-46 37 43 52 58 $12,671 $13,004 $14,548 $18,621
47-61 14 13 21 20 $12,883 $15,313 $12,014 $13,213
Excluded Households
Elderly/Disabled Households 45 42 57 $487 $659 $870 $674
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Centre Meadows Impact AnalysgisTable8

Centre Meadows Population

Average Total Annual Adjusted Income

FY 2016 FY2017 FY2018 FY2019

All Households $13,964 $12,001 $12,629 $11,827
Gender

Female $13,819 $11,930 $12,351 $12,020
Male $15,457 $12,548 $15,981 $9,336
Race(Multiple selections permitted)

Black $14,067 $12,318 $12,409 $11,046
White $13,407 $10,670 $13,620 $11,997
American Indian / Native Alaskan $0 $0 $0 $0
Asian / Pacific Islander $16,273 $6,580 $16,843 $0
Native Hawaiian / Other Pacific Islandé¢r $0 $0 $0 $0
Other** $0 $0 $0 $0
Ethnicity

Non-Hispanic $13,819 $12,099 $12,602 $11,649
Hispanic $25,272 $3,540 $14,395 $14,873
Age of Head of Household

18-31 $13,582 $11,684 $11,825 $11,822
32-46 $14,402 $13,048 $13,297 $12,168
47-61 $16,252 $12,928 $15,683 $10,872
Excluded Households

Elderly/Disabled Households $11,679 $10,962 $9,816 $9,326
Centre Meadows Impact AnalysisTable 11

. Awerage Gross Rent Payment Rent Burden
Centre Meadows Population
FY 2016 FY2017 FY2018 FY2019 FY2017 FY2018 FY2019

All Households $355 $303 $322 $289 -$52 -$33 -$66

Gender

Female $352 $302 $314 $284 -$50 -$38 -$68

Male $387 $314 $410 $352 -$73 $23 -$35

Race(Multiple selections permitted)

Black $357 $312 $316 $284 -$45 -$41 -$73

White $342 $267 $346 $316 -$75 $4 -$26

American Indian / Native Alaskan $0 $0 $0 $0 $0 $0 $0

Asian / Pacific Islander $407 $164 $421 $0 -$243 $14 $0

Native Hawaiian / Other Pacific Islandgr $0 $0 $0 30 $0 $0 $0

Other* $0 $0 $0 $0 $0 $0 $0

Ethnicity

Non-Hispanic $351 $306 $321 $288 -$45 -$30 -$63

Hispanic $632 $89 $363 $342 -$543 -$269 -$290

Age of Head of Household

1831 $347 $293 $304 $260 -$54 -$43 -$87

32-46 $363 $326 $333 $337 -$37 -$30 -$26

47-61 $393 $323 $397 $322 -$70 $4 -$71

Excluded Households

Elderly/Disabled Households $292 $274 $246 $260 N/A N/A N/A
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Activity 5 - Streamlined HQS Inspection Policy for Housing Choice Voucher

Plan Year Approved, Implemented, Amended

Proposed and Approved FY20LZY?2013 Plan; Significantly Modified FY2014 Plan and

FY 2015

Description/Update

HUD regulationgequirethathousing authorities inspect every HCV unit at least annually

to ensure they meet Housing Quality Standards (H@8)h MTW authority, the.HA

created a star

rating inspection program
systemintendstouphollfUD6s hi gh standards of decent

maintained in good repair for all HCV householdBhe starrating System for HCV
property ownersffers alternative inspection schedules that will ofiestsavingsover

time.

The LHAG streamlined, costffective approach that enforces Housing Quality Standards
(HQS) at the most aisk/problematic properties and reduces inspection frequencgtat hi

quality properties.The dar-ratedsystemis designed for HCV property owners that
evaluates owners on multiple factors including:

T
T
T
T

Past inspection scores;

Results of new drivby inspections;

Proportion of units that have been abated in the padt;
Past complaints reported by voucher holders

These factorareused to assign a Star Rating from @hé¢hrough three€ C C stars to

each landlord. These ratings are then used to determine the quantity and frequency of

future inspections.

Intervals betveen HQS inspections of HCV unitsd et er mi ned by t he

as follows:
Star Inspection Interval Evaluation Criteria
Rating
_ 12-month interval O A high percentage of units have historically failed annual H
C between HQS O 20% or more of units go into abatement annually or 20% o
inspections more of units receive complaint inspections
24- month interval O Any landlord with 3 or fewer units on the program (subject
between HQS increased rating after three years with nitethinspections)
e inspections O Landlords new to the program
O Fewer than 20% of units go into abatement annually
O Fewer than 20% of units required complaint inspections oV,
the previous year
36-month interval 1 No complaintinspections over the previous year
CCC | between HQS 1 No failed drive by inspections
inspections 1 Landlords sekcertify biennially that all units meet HQS
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Vi.

Practically no change
three years of no failed inspectioiifie 3star rating dropped from 72 to 65 in FY2019.
LHA will monitor changes in ratings periodically to be sure ratingss$taBare increasing.

o v e r-star langlorgs masvhawe u s

See the landlord staating comparisons from FY2018 Ev'2019below:

Year 1-Star Rating | 2-Star Rating | 3-Star Rating
FY2018 4 780 72
FY2019 4 779 65

Actual Non-Significant Changes

There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection

There have been no changesmetrics/data collection during the Plan year.

Actual Significant Changes

There are no significant changes or modifications to the activity as previously proposed and

approved.

Challenges in Achieving Benchmarks and Possible Strategies

The LHA has not methe benchmark for this activity since tracking began. Although elderly
and disabled households on fixed incomes are on a triennial certification schedule as well as
the HCV Rent Reform Study Group, inspections from moves and init@ksased over the
previousyear Inspection numbers have steadily decreased over the FY2015 baseline
number(see Activity 5 Table 1) HCV utilizationrateis consistently at or abov®0%

which may account faheincreases
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HUD Standard Metrics T Activity 5

CE #1: Agency Cost Savings
Unit of Measurement: Total cost of task in dollars (decrease).

*Baseline  *Benchmark  FY2016 FY2017 FY2018 Fy2019  Benchmark
Achieved?
$32,868 $16,440 $21,852 **$30,300 $25,296 $28,476
2,739Initial 1,370Initial 1,821 hitial 2,525Initial 2,108lInitial 2,373Initial
and Annual and Annual and Annual and Annual and Annual and Annual

Inspections Inspections @ Inspections Inspections @ Inspections @ Inspections @
$24.00 per $24.00 per @ $24 per $24 per hour  $24 per hour  $24 per hour No
hour times 30  hour times 30  hour X 30 X 30 minutes X 30 minutes X 30 minutes

minutes to minutes to minutesto = to complete to complete = to complete
complete an  complete an complete an an inspection. an inspection. an inspection.
inspection. inspection. inspection.

Data Source: Emphasys

* The baseline and benchmark for this metric was identified in FYB@Xdutcomes wereeported starting FY2016
*»*EY2017 Outcome incorrectly reportechumbers have been revised in this report.

CE #2: Staff Time Savings
Unit of MeasurementTotal time to complete the task in staff hours (decrease).

*Baselne  *Benchmark  FY2016  FY2017  FY2018  FY2019  opore
911 hours 1,187 hours
1370 hours 685 hours 1.821 ** 1,263 hours 1’03 i(')]g urs 2373
2,739 1,370 n o 2,525 e :
. . spections . Inspections Inspections
Inspections@ Inspections @ @ 30 Inspections @ @ 30 @ 30 No
30 minutes 30 minutes minutes 30 minutes minutes minutes
each each each each each each

Data Source: Emphasys

*The baseline and benchmark for this metric was identified in FY2@X&itcomes wereeported starting FY2016
**EY2017 Outcome incorrectly reportechumbers have beerevised in this report.
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Activity 10: Housing Choice Voucher TenantBased Special Partners Programs

Plan Year Approved, Implemented, Amended
Activity Proposed, Approved, and Implemented in FY 20 2013

Description/Update

Through MTW Activity 10,two social service agencies provide stable tefasted voucher
assistance and special services to specific populati@mvs.Vista (formerlyBluegrass.)
and Community Action CouncfCAC) are the special partner programs receiving the
flexibility of this adivity. New Vistareceive22 tenantbased vouchemndprovides
wraparound services for persons with severe mental iliness or substance abuse diagnoses whc
have completed treatment and are involved in recovery services. Community Action
Council (CAC)receives tetienantbased vouchemndprovides case management to youth
aging out of foster car@he assistance for this program is cappeérafl0) tenantbased
vouchers. The Foster Care initiative was proposed and approved in the FY2017 MTW
Annual Pan.

Of thethirty-two (32) vouchers set aside for these two special partner prog2&mwsuchers

or 91% were utilized during FY2@®. New Vista (formerlyBluegrass.orghas been a partner
with LHA for several years and provides outstanding case management to clients suffering
with mental illness, substance abuse and those in recovery.iSdA€ponsible focase
management ofbktercare youth aging out who have optedeitend their commitment with

the Cabinet for Health and Hum&ervices

LHA sees the services that these two providers offer in the community vital to reaching some
of the most vulnerable families in need of affordable housing. Although utilizaa®ndt

reached 100% for both providers, LHAcdesmmitted to offer assistance to these populations.
See the utilization comparisons below.

Provider Vouchers Allotted Vouchers Utilized
FY2018 | FY2019 | FY2018 FY2019
Community Action Council 10 10 3 4
New Vista 25 22 25 25
Totals 35 32 28 29

Page26 of 83




iii.  Actual Non-Significant Changes
There are no naaignificant changes or modifications to this activity during the Plan year.

iv.  Actual Changes to Metrics/Data Collection
There have been no changesnetrics/data collection during the Plan year.

v. Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

vi.  Challenges in Achieving Benchmarks and Possible Strategies
The LHA will monitor the metrics for this activity to determine if benchmarks are
consistently not being met, if this is the case staff witvaluate requirements and make
adjustments where needed.

HUD Standard Metrics i Activity 10

CE #4: Increase in Resources Leveraged

. FY2018 FY2019 Benchmark
Baseline (FY20) Benchmark Outcome Outcome Achieved?
$44,892 . . .
New Vista $35,202 New Vista $35,292 New Vista; $117,412 New Vista; $122,786 No
CAG $9,600 CAG $48,000 CAQ; $21,614 CAQ; $28,740
Data Source: Special Partner Reporting
SS #3: Increase in Positive Outcomes in Employment Status
Unit of Measuremen{Employment Status: Category 5 Unemplofregorting no earned income)
. FY2018 FY2019 Benchmark
D RS LS Outcome Outcome Achieved?
New Vista2 0 New Vista; 2 New Visteg 21 NO
CAG1 CAQ; 3 CAG1

Data Source: Special Partner Reporting

SS4: Households Removed from Temporary Assistance for Needy Families (TANF)
Unit of Measurement, Number of households affected by Activity #10 receiving TANF assistance (decrease)

. FY2018 FY2019 Benchmark
Baseline (FY2017) Benchmark Outcome Outcome Achieved?
New Vista; 4 17 New Vista; 5 New Vista; 6 YES
CAGO CAC; 1 CAQ; 2

Data Source: Special Partner Reporting
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HUD Standard Metrics T Activity 10

SS8: Households Transitioned to-Selfficiency

Unit of Measurement Number of households transitioned to sslffficiency (increase).
For this activity, selufficiency is defined as any household that has earned income of @tEagi8(er year.

Baseline (FY2017) Benchmark FY2018 FY2019 Outcome Benchmark
Outcome Achieved?
New Viste 2 35 New Vistag 3 NewVistag 3 NO
CAGO CAC; 1 CAQ; 0

1$15,080 = Federal minimum wage ($7.25/hour)-ker work week x 52 weeks of work per year
Data Source: Special Partner reporting.

HC #5: Increase in Resid&fability

Unit of Measurement, Households able to move to a better unit and/or neighborhood of opportunity prior 1
implementation of the activity (number). This number may be zero.

FY2018 FY2019

Baseline (FY2@}L Benchmark Benchmark Achieved?
Outcome Outcome
New Vista; 25  New Vista; 25
26 35 CAQ 3 CAQ 4 NO

Data Source: Special Partner reporting.

SS #1: Increase in Household Income
Unit of Measuremeng, Average earnethcome of households affected by this policy in dollars (increase).
Baseline (FY2@) Benchmark FY2018 FY2019 Benchmark
Outcome Outcome Achieved?

Bluegrass.org New Vista; $11,689 New Vistac$11,113

$8,600 $15,080 NO
CAG$3,600 CAQ; $4,297 CAQ; $12,019

Data Source: Special Partner Reporting
HC #3: Decrease in Wait List Time
Unit of Measuremeng, Average applicant time on wait list in months (decrease).

Baseline (FY2@)1 Benchmark FY2018 FY2019 Benchmark

Outcome Outcome Achieved?
New Vista; 0 New Vista; 0
3 months 3 months CAG 0 CAG 0 YES

Data Source: Special Partneporting
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Activity 12 7 Local, Non-Traditional Use of MTW Funds for Special Partners

Plan Year Approved, Implemented, Amended
Activity Proposed, Approved, and Implemented in FY 2014

Description/Update

TheHousingAuthority provides monthly rental subsidy to eight (8) special partners who
have agreed to house and provide wraparound social services to a minimum of 388 families
with special needs. These agenaes/e individuals with mental illness and/or substance
abuse issues; individuals recently released from prison or jail; families in need of financial
literacy, credit management, and homeownership resources; single parents enrdilaé full

in higher education; and homeless individuals and families.

O With Houshg Authority approval, special partner organizations are permitted to require
that participants reside in designated sereiggched housing units in order to receive
rental subsidy; and

O With Housing Authority approval, special partner organizationpanaitted to house
program participants in HUdefined special housing types. Within these special housing
type units, partner organizations will also be permitted to request Housing Authority
approval to house up to two unrelated adults in azeronebedroom unit.

The following social service providease serving the number of vouchers allotted with some
providers serving as much as 56% more than allot&@bfamilieswere servediuring

FY2019. The LHA fundeds136,928monthly to the8 social service provider These

providers are expected to serve a minimum of 388 participants.

Families | Families| Families

ST ﬁf oec:::n Households Served ?\#/c())s:chers Served Served | Served
J FY2017 FY2018 | FY2019
Canaan House Individuals who have been diagnosed wi 17 17 17 19

mental illness

Greenhouse 17 Victims of domestic violence, dating 25 24 24 26

violence, sexual assault and stalking

Hope Center Persons who have substance abuse 144 317 291 304

problems and are in need @bluntary or
court-mandated treatment

New Beginnings Individuals who have been diagnosed wi 29 33 30 30
a mental illness
Oasis Rental Families in need of financial literacy, creq 30 36 32 36
Assistance management and homeownership
resources
One Parent Scholar | Single parents who are fitiime students | 80 123 113 115
House in a postsecondary educational institutio
Serenity Place Parents with children: who have recently| 40 54 53 53
(Chrysalis House) been released from jail aare homeless
Urban League Elderly 23 22 22 23
] Totals | 388 626 582 606
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iii.  Actual Non-Significant Changes
There are no neaignificant changes or modifications to thiivity during the Plan year.

iv.  Actual Changes to Metrics/Data Collection
There have been no changes to metrics/data collection during the Plan year.

v. Actual Significant Changes

There are no significant changes or modifications to the activity as prgvpoposed and
approved.

vi.  Challenges in Achieving Benchmarks and Possible Strategies
The LHA will monitor the metrics for this activity to determine if benchmarks are
consistently not being met, if this is the case staff witvaluate requirements anthke
adjustments where needed.

HUD Standard Metrics i Activity 12

*SS7: Increase in Agency Rental Revenue
Unit of Measure; Housing Assistance Payment (HAP) savirtgslans flecreasé.

FY2018 FY2019 Benchmark
*Baseline (FY2017) *Benchmark Outcome Outcome Achieved?
$335monthlyper $224 monthly per ~ $223 monthly per ~ $282 monthly per No
unit cost unit cost unit cost unit cost

Data Source: Special Partneporting.
*LHA adjusted the baseline and benchmark for this activity to reflect the HAP monthly per unit cost. A decrease in H,
indicate a savings/increase in revenue.

SS8: Households Transitioned to-Selfficiency
Unit of Measure; Number of households transitioned to sslifficiency (increase).
For this activity, seHufficiency is defined as any household that has earned income of dEafi8(er year.

FY2018 FY2019 Benchmark
Baseline (FY201i Benchmark Outcome Outcome Achieved?
28 40 32 43 YES

1$15,080 = Federal minimum wage ($7.25/hour)-xd@r work week x 52 weeks of work per year
Data Source: Special Partner reporting.
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HUD Standard Metrics i Activity 12

HC#5: Increase in Resident Mobility
Unit of Measurement, Households able to move to a better unit and/or neighborhood of opportunity prior t
implementation of the activity (number). This humber may be zero.

Benchmark
Baseline (FY2017)  Benchmark Outcome Outcome
198 238 166 166 NO

Data Source: Special Partner reporting.

HC #6: Increase in Homeownership Opportunities
Unit of Measurement, Number of households that purchased a home as a result of the activity (increase).

FY2018 FY2019 Benchmark
Baseline (FY2017) *Benchmark Outcome Outcome Achieved?
0 0 0 0 YES

Data Source: Special Partner reporting.
*LHAadjusted the benchmark for this activity

HC #7: Households Assisted by Services that Increase Housing Choice
Unit of Measurement, Number of households receivisgrvices aimed to increase housing choice (increase

FY2018 FY2019 Benchmark
Baseline (FY2017) Benchmark Outcome Outcome Achieved?
626 640 582 606 NO

Data Source: Special Partner reporting.
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Activity 13 T Local SelfSufficiency Admissions and Occupancy Requirements
(Rent Reform)

Plan Year Approved, Implemented, Amended
Proposed FY 2014
Technical Amendment January 14, 2016

Description/Update

Impose a minimum earned income calculation for work able.ahderly, non-disabled families,
including ful-time students, residing at salfifficiency units or Centre Meadows regardless of
employment status.

Minimum Current Annual
Program Hours Hourly Rate Imputed Income
Self-Sufficiency Level $7.25x37.5x52 =
1 37.5 FederaMinimum Wage | $14,138
Selt-Sufficiency Level
2 ’ 20 Federal Minimum Wage $7.25x 20 x 52 = $7,540
Centre Meadows 20 Federal Minimum Wage $7.25 x 20 x 52 = $7,540

Householdserved at sel§ufficiency units was up slightly iRY2019 (838 households) over

FY2018 (831). Statistics that stand out regarding these units show slight increases in earned income
for SSI & SSII units and CM units; households reporting no earned income decreased for SSI & I
units but increased by 30% fGM households. Activity 1 $150 Minimum Rent Across alll

Programs demonstrates similar outcomes in earned income and households reporting earned income.
Although SSI & SSII selbsufficiency units are included with the public housing (LIPH) reporting in
Activity 1, seventyseven (77) LIPH units are not included with the SSI & SSII units. Households
receiving TANF assistance went down at SSI & SSll units as well as CM. Closer monitoring of CM
metrics and a closer look at resident satisfaction is neddigldexperienced instability in operations

staff without a permanent manager for nearly two years which may have some bearing on less than
favorable outcomes. The increase in earned income for both groups is encouraging.
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FY2019Characteristics of SSI, $ll and Center Meadows Households

Households Reporting No Earned Incom

Centre
Households SSI SSill Meadows | Total
Total 218 425 195 838
Gender | |
Female 204 383 181 768
Male 14 42 14 70
Race
Black 183 370 164 717
White 33 53 31 117
Asian 1 0 0 1
NativeHawaiian/Pacific Islander 0 0 0 0
American Indian / Alaska Native 1 2 0 3
Ethnicity | |
Hispanic 2 7 4 13
Non-Hispanic 216 418 191 825
AGE | |
1831 70 180 117 367
32-46 106 184 58 348
47-61 42 61 20 123
Average AnnuaEarned Income Households Reporting Earned
Income
Units FY2018 FY2019 FY2018 FY2019
SSI &l $21,166 $22,552 539 643
Centre Meadows $17,264 $18,182 163 152

Households Receiving TANF

FY2018 FY2019 FY2018 FY2019
SSI &l 96 79 130 73
Centre Meadows 33 43 9 3

iii.  Actual Non-Significant Changes

There are no nesignificant changes or modifications to this activity during the Plan year.

iv.  Actual Changes to Metrics/Data Collection

There have been rananges to metrics/data collection during the Plan year.

v. Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and

approved.

vi.  Challenges in Achieving Benchmarks and Possible Strategies

Staff ontinues to monitor the analysis for this activity and will likely considenviaduating
benchmarksLHA will conduct a needs assessment survey for CM households as well as

encourageelf-sufficiencyinitiatives.
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HUD Standard Metrics i Activity 13

| Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements
SS #1: INCREASE IN HOUSEHOLD INCOME
Category 6: OthefHeads of Household Reporting Earned Inchme
Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2016 FY20¥ FY208 2019 Achieved?
~| Non-elderly/non- Expected non Actual non Actual non Actual non Actual non
(ZD disabled households | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/nondisabled
@ | where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere
) 8 head/cohead/spouse | the head/cehead/ the head/co the head/ce the head/co the head/ce
¥ I | report earned income | co-head/spouse head/co head/co head/co- head/co- Yes
% (:) as of June 30, 261 report earned income head/spouse report | head/spouse report | head/spouse report head/spouse report
ﬂ:)l as of June 3®016 earned incomeas of | earned incomes of | earned incomes of | earned incomeas of
[ June 302016 June 302017 June 302018 June 302019
303 628 542 568 539 643
9 Non-elderly/non- Expected non Actual non Actual non Actual non Actual non
g disabled households | elderly/non-disabled | elderly/non-disabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled
<D( where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere
g = head/cohead/spouse | the head/cehead/ the head/co the head/ce the head/ce the head/ce
Ly report earned income | co-head/spouse head/co head/co head/co- head/co- No
E —| as of June 30, 261 report earned income head/spouse report | head/spouse report | head/spouse report head/spouse report
= as of June 3017 earned incomas of | earned incomeas of | earned incomes of earned incomeaas of
"'O" June 302016 June 302017 June 302018 June 302019
130 165 N/A 140 163 152
Activity 13: Rent ReformLocal SefSufficiency Admissions and Occupancy Requirements
SS #1: INCREASE IN HOUSEHOLD INCOME
O Rfverage e ed ome of households affected b po do ease
Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2015 FY2016 FY207 FY208 2019 Achieved?
~ $12,800 Expected average| Actual average Actual average Actual average Actud average Actud average
% Average gross gross annual gross annual gross annual gross annual gross annual gross annual
_ g annual earned earned income earned income earned income earned income earned income earned income
» O income from648 | from 639non- from 490 of 628 | from 5420f 646 from 5680f 683 from 5390f 635 from 564 0f 643
9 I non-elderly/non- elderly/non non-elderly/non- non-elderly/non- non-elderly/non- non-elderly/non non-elderly/non- YES
B % disabled disabled disabled disabled disabled disabled disabled
g households as of | households as of | househotls as of | households as of | households as of | households as of | households as of
af June 30, 2013 June 30,2015 June 30, 2015 June 30, 2016 June 30, 201 June 30, 208 June 30, 204
$12,800 $13,704 $19,544 $18,151 $21,397 $21,166 $22,552
g Average annual Expected average| Actual average Actual average Actual average Actual average Actual average
[e) earned income annual earned annual earned annual earned annual earned annual earned annual earned
9( from 119 of 144 income from165 | income from nor | income from nor | income from140 | income from163 income from152
g = non-elderly/non- non-elderly/non elderly/non elderly/non non-elderly/non- of 196non- of 195non-
o E disabled disabled disabled disabled disabled elderly/non- elderly/non- No
g ~ households as of | households as of | households as of | households as of | households as of | disabled disabled
z June 30, 2016 June 30, 2017 June 30, 2015 June 30, 208 June 30, 201 households as of | households as of
& June 30, 208 June 30, 208
$15,231 $18,277 N/A N/A $14,727 $17,264 $18,182
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HUD Standard Metrics i Activity 13

Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements

SS #1: INCREASEP®ISITIVE OUTCOMES IN EMPLOYMENT STATUS

Categorys: Unemployed Heads of Household (Reporting No Earned Income

Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2016 FY20¥ FY208 Achieved?
~| Non-elderly/non- Expected non Actual non Actual non Actual non Actual non
% disabled households elderly/nondisabled | elderly/non-disabled | elderly/nondisabled | elderly/non-disabled | elderly/non-disabled
@0 | where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere
B 8 head/cohead/spouse the head/cehead/ | the head/co the head/ce the head/ce the head/co
@ T report no earned income| co-head/spouse head/co head/co head/co head/co
g g as of June 30, 261 report earned head/spouse report | head/spouse report | head/spouse report | head/spouse report
g incomeas of June earned incomeaas of | earned incomeas of | earned incomeas of | earned incomes of
o 30,2016 June 302016 June 302017 June 302018 June 302019
950f 628 0 104 115 96 79
a Non-elderly/non- Expected non Actual non Actual non Actualnon- Actualnon-
% disabled households elderly/nondisabled | elderly/nondisabled | elderly/non-disabled | elderly/non-disabled | elderly/non-disabled
g where the head/ce householdsvhere householdsvhere householdsvhere householdsvhere householdsvhere
W ~| head/cohead/spouse the head/cehead/ the head/ce the head/ce the head/co the head/co
E 5 report no earned income| co-head/spouse no | head/co head/co head/co head/co
E & | as of June 30, 261 report earned head/spouse report | head/spouse report | head/spouse report | head/spouse report
zZ incomeas of June no earned incomas | no earned incomas | no earned incomas | no earned incomas
8 30,2017 of June 302016 of June 302017 of June 302018 of June 302019

28 of 158

N/A

46

33

43

Activity 13: Rent ReformLocal SeiSufficiency Admissions and Occupancy Requirements
SS #: NONELDERLY/NGNISABLED HOUSEHOLDS REMOVED FROM TEMPORARY ASSISTANCE FOR NEEDY FAMILIES (TANF)
Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2015 FY2016 FY207Y FY208 2019 Achieved?
Non- Expected non Actual non Actual non Actual non Actual non Actual non
__ | elderly/non- elderly/non elderly/non elderly/non elderly/non elderly/non elderly/non-
% disabled disabled disabled disabled disabled disabled disabled
& | households households households households households households households
= 8 where the where the where the where the where the where the where the
® I | head/co head/cohead/ head/co head/co head/co head/co head/co
o © | head/co co-head/spouse | head/co head/co head/co head/co head/co No
2 o head/spouse | receive TANBEs | head/spouse head/spouse head/spouse head/spouse head/spouse
2 | receive TANF | of June 302015 | report receive receive TANBs | receive TANBs | receive TANBS receive TANBSs
~ | as of June 30, TANFas of June | of June 302016 | of June 302017 | of June 302018 of June 302019
2013 30,2015
26 20 187 81 135 130 73
Non- Expected non Actual non Actual non Actual non Actual non Actual non
%) elderly/norn+ elderly/non- elderly/non- elderly/non- elderly/non- elderly/non- elderly/non-
= disabled disabled disabled disabled disabled disabled disabled
8 households households households households households households households
& | where the where the where the where the where the where the where the
= 5 head/co head/cohead/ head/co head/co head/co head/co head/co N
& Q | head/co co-head/spouse | head/co head/co- head/co head/co head/co °
E head/spouse | receive TANBEs | head/spouse head/spouse head/spouse head/spouse head/spouse
8 receive TANF | of June 302017 | report receive report receive receive TANBs | receive TANES receive TANBS
as of June 30, TANFas of June | TANFas of June | of June 302017 | of June 302018 of June 302019
2016 30,2015 30,2016
38 0 N/A N/A 7 9 3
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HUD Standard Metrics i Activity 13

Activity 13: Rent ReformLocal Selufficiency Admissions and Occupancy Requirements
SS 8: REDUCING PERIT SUBSIDY COSTS FOR PARTICIPATING HOUSEHOLDS
Unit of Measure; Average amount of Section 8 and/or Section 9 subsidy per household affected by this policy in dollars (decrease)
Outcome
Outcome Outcome Outcome 2019 Benchmark
Baseline Benchmark FY2016 FY201 FY208 Achieved?
_ | Average amount of | Expected average Actualaverage Actualaverage Actualaverage Actualaverage
(ZD Section 8 and/or 9 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8
o | subsidy penon- and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per
5 8 elderly/non non-elderly/non non-elderly/norn non-elderly/non non-elderly/non non-elderly/norn
QT disabled household| disabled household aj disabled household a{ disabled househid as | disabled household a{ disabled household a| No
% g affected by this of June 302016 of June 302016 of June 302017 of June 302018 of June 302019
m | policy in dollaras
& | of June 30, 208
$2,921 $2,191 $3,017 $2,783 $2,696 $2,415
($243MPUQ ($183MPUQ ($251MPUQ ($233MPUQ ($225 MPUC) ($201 MRJC)
Average amount of | Expectecaverage Actualaverage Actualaverage Actualaverage Actualaverage
0 Section 8 and/or 9 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8 | amount of Section 8
% subsidy penon- and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per | and/or 9 subsidy per
2 __ | elderly/non- non-elderly/non non-elderly/non non-elderly/non non-elderly/non non-elderly/non
w 5 disabled household| disabled household aj disabled household a{ disabled household aj disabled household a{ disabled household aj No
E a | affected by this of June 302017 of June 302016 of June 302017 of June 302018 of June 302019
E policy in dollars as
8 of June 30, 208
$5,543 $5,361 $5,636
R et NIA ($462MPUC) ($447 MPUC) ($478 MPUC)

Activity 13: Rent ReformLocal Selufficiency Admissions and Occupancy Requirements

SS # INCREASE IN AGENCY RENTAL REVENUE PER MONTH

Unit of Measure;, PHA rental revenue in dollars (increase).

Outcome Outcome Qutcome Outcome Benchmark
Baseline Benchmark FY2016 FY20Y FY208 2019 Achieved?
- Actual PHA Actual PHA
Q | PHA rental rental rental
zZ
o | revenue prior SIS A A revenue Actual PHA rental | Actual PHAental revenue after
_ 3 rental revenue ft ft ft, imol .
50 to after after revenue after revenue after implementati
¢ T | implementation implementation of implementati | implementation of | implementation of | on of Activity v
g % of Activity #13 Acrt)ivit #13asof | O" of Activity | Activity #13 as of | Activity #13 as of | #13 as of June ES
m | as of June 30, June %’0 2016 #13 as of June 30, 2017 June 30, 2018 30, 208
2 | 2015 : June 30,
= 2016
$134,619 $193,851 $278,328 $233,777 $288,887 $248,198
Actual PHA Actual PHA
%) PHA rental rental rental
= revenue prior ST A revenue Actual PHA rental | Actual PHA netal revenue after
(@] rental revenue . .
la) to after revenue after revenue after implementati
P : 3 after : il e : - : o
u | implementation implementation of implementati | implementation of | implementation of | on of Activity
= 5 of Activity #13 Ac?ivit #13 as of on of Activity | Activity #13 as of | Activity #13 as of | #13 as of Jun€ No
',j:J a | as of June 30, June ’3),/0 201 #13 as of June 30, 2017 June 30, 2018 30, 20B
E 2016 ' June 30,
8 2016
fggzz'zgg $672,684 A f;’ig '3573 $520,772 ?;:33758
' ($56,057 monthly) ' ($43,398monthly) '
monthly) monthly) monthly)
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HUD Standard Metrics i Activity 13

Activity 13: Rent ReformLocalSeltSufficiency Admissions and Occupancy Requirements
SS 8: HOUSEHOIDTRANSITIONED TO SRUFFICIENCY
The LHAlefineselfsufficiencyas any household that has earned income of at IeES{0B0per year.

Number of households transitioned selfsufficiency (increase). Each time the PHA uses this metric, the "Outcome" number should also be provided in

(1) Operating Information in the space provided.

Outcome Outcome Outcome Outcome Outcome Benchmark
Baseline Benchmark FY2015 FY2016 FY207 FY208 2019 Achieved?
Non- Expected non | Actual non Actual non Actual non Actual non Actual non
elderly/non+ | elderly/non elderly/non elderly/non elderly/nor+ elderly/non+ elderly/non
__ | disabled disabled disabled disabled disabled disabled disabled
g households | households households households households households households
o | where the where the head | where the head | where the head | where the head | where the head | where the head
T 8 headof of household of household of household of household of household of household
o I | household meets the meets the meets the meets the meets the meets the
5 O | meets the definition of definition of definition of definition of definition of definition of Yes
L @ | definition of selfsufficiency | selfsufficiency | selfsufficiency | selfsufficiency | selfsufficiency selfsufficiency
Z | self asof June 30, | asof June 30, | asofJune 30, | asofJune30, | as ofJune 30, as of June 30,
=~ | sufficiencyas | 2015 2015 2016 2017 2018 2019
of June 30,
2013
48 58 314 364 372 368 393
Non- Expected non | Actual non Actual non Actual non Actual non Actual non
elderly/non- | elderly/non elderly/non elderly/non elderly/non elderly/non elderly/non
1) disabled disabled disabled disabled disabled disebled disabled
= households | households households households households households households
8 where the where the head | where the head | where the head | where the head | where the head | where the head
S _ | head of of household of household of household of household of household of household
= 5 household meets the meets the meets the meets the meets the meets the v
H:-‘ Q| meets the definition of definition of definition of definition of definition of definition of €S
E definition of | selfsufficiency | selfsufficiency | selfsufficiency | seltsufficiency | seltsufficiency seltsufficiency
I(-I)J self as of June 30, | as of June 30, | as of June 30, | as ofJune 30, | as ofJune 30, as of June 30,
sufficiencyas | 2017 2015 2016 2017 2018 2019
of June 30,
2016
72 88 N/A N/A 58 97 89
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Activity 13 T Impact Analysis

Self-Sufficiency | (SSI) Households

Self-Sufficiency | Population

Heads of Household

FY 2013 | FY2015 | FY2016 | FY2017| FY2018| FY2019
All Non-Bderly/Non-Disabled Households 210 230 206 204 211 218
Gender
Female 201 222 194 191 196 204
Male 9 8 12 13 15 14
Race(Multiple selections permitted)
Black 170 193 169 170 175 183
White 39 34 34 32 35 33
American Indian / Native Alaskan 1 0 0 0 0 1
Asian / Pacific Islander 2 0 2 1 0 1
Native Hawaiian / Other Pacific Islander 0 1 1 1 1 0
Other 0 0 0 0 0 0
Ethnicity
Non-Hispanic 204 220 198 197 205 216
Hispanic 6 10 8 7 6 2
Age of Head of Household
18-31 88 82 72 83 85 70
32-46 88 106 100 90 92 106
47-61 34 42 34 31 34 42
Excluded Households
Elderly/Disabled Households 35 36 48 46 75 64
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Activity 13 T Impact Analysis

SSI| Households

. . | Average Total Annual Adjusted Income Average Gross Annual Earned Income

Self-Sufficiency | Population

FY 2013 | FY2015 | FY2016 | FY2017| FY2018| FY2019| FY 2013 | FY2015 | FY2016 | FY2017| FY2018| FY2019
All Non-Elderly/Non-Disabled Households $16,431 | $19,512 | $20,595 | $20,853 | $19,090 | $20,303 | $16,555 | $19,270 | $21,365 | $21,620 | $21,580 | $20,303
Gender
Female $16,399 | $19,512 | $20,483 | $20,334 | $18,781 | $20,105 | $16,525 | $19,270 | $20,782 | $21,129 | $20,942 | $24,658
Male $17,154 | $17,513 | $29,783 | $28,476 | $23,124 | $23,184 | $17,228 | $16,659 | $30,800 | $28,837 | $29,915 | $33,383
Race(Multiple selections permitted)
Black $16,581 | $20,390 | $21,254 | $21,606 | $19,296 | $20,778 | $16,281 | $19,365 | $21,505 | $21,795 | $21,860 | $25,614
White $17,164 | $15,215 | $20,580 | $16,660 | $17,855 | $17,120| $18,048 | $19,494 | $21,394 | $20,586 | $20,071 | $22,838
American Indian / Native Alaskan $5,184 | $36,874 $0 $0 $0 $22,778 | $29,827 $0 $0 $0 $19,682
Asian / Pacific Islander $10,090 | $19,512 | $12,084 | $12,356 $0 $36,000| $20,313 | $19,259 | $19,726 | $21,252 $0 $37,440
Native Hawaiian / Other Pacific Islander $0 $15,771 | $15,376 | $26,320 | $26,272 $0 $0 $0 $25,324 | $25,324 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $16,511 | $19,761 | $21,029 | $20,851 | $19,109 | $20,240 | $16,508 | $19,310 | $21,471 | $21,647 | $21,615 | $25,161
His panic $13,711 | $19,512 | $20,916 | $20,931 | $18,450 | $27,060 | $18,145 | $19,259 | $18,738 | $20,862 | $20,361 | $28,787
Age of Head of Household
18-31 $13,189 | $16,002 | $16,582 | $14,483 | $15,135 | $16,646 | $13,760 | $15519 | $17,752 | $16,872 | $17,582 | $21,984
32-46 $17,554 | $22,040 | $22,175 | $23,436 | $19,473 | $20,088 | $17,177 | $21,210 | $21,821 | $23,844 | $21,814 | $23,550
47-61 $21,916 | $24,141 | $27,050 | $30,411 | $27,940 | $26,940 | $22,179 | $21,697 | $27,678 | $27,877 | $30,941 | $34,693
Excluded Households
Elderly/Disabled Households $15,369 | $15,174 | $14,449 | $23,140 | $18,399 | $15,051 | $4,429 | $3,892 [ $5031 | $6,283 | $6,768 [ $8,693
Self-Suficiency | Population Average Gross Rent Payment Average Increased Rent Burden

FY 2013 | FY2015 | FY2016 | FY2017| FY2018| FY2019| FY2015 | FY2016 | FY2017| FY2018| FY2019

All Non-Blderly/Non-Disabled Households $380 $462 $531 $524 $479 $508 $82 $151 $144 $99 $128
Gender
Female $378 $462 $518 $511 $472 $503 $84 $140 $133 $94 $125
Male $426 $467 $745 $725 $569 $580 $41 $319 $299 $143 $154
Race(Multiple selections permitted)
Black $387 $477 $538 $544 $484 $519 $90 $151 $157 $97 $132
White $365 $475 $515 $421 $446 $428 $110 $150 $56 $81 $63
American Indian / Native Alaskan $130 $550 $0 $0 $0 $569 $0 $0 $0 $0 $439
Asian / Pacific Islander $278 $493 $302 $309 $0 $900 $215 $24 $31 $0 $622
Native Hawaiian / Other Pacific Islander $0 $394 $384 $658 $657 $0 $394 $384 $264 $657 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $381 $500 $531 $524 $479 $506 $119 $150 $143 $98 $125
Hispanic $351 $493 $523 $523 $461 $677 $172 $172 $172 $110 $326
Age of Head of Household
18-31 $312 $401 $422 $368 $383 $416 $89 $110 $56 $71 $104
32-46 $405 $555 $558 $587 $487 $502 $150 $153 $182 $82 $97
47-61 $489 $607 $681 $761 $695 $674 $118 $192 $272 $206 $185
Excluded Households
Elderly/Disabled Households $343 $358 $361 $426 $461 $379 N/A N/A N/A N/A N/A
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Activity 13 T Impact Analysis

Self-Sufficiency Il (SSIl) Households

Self-Sufficiency Il Population

Heads of Household

FY 2013| FY2015 | FY2016 | FY2017| FY2018| FY2019
All Non-Elderly/Non-Disabled Households 419 398 440 479 424 425
Gender
Female 379 362 389 430 382 383
Male 40 36 51 49 42 42
Race (Multiple selections permitted)
Black 351 256 376 401 365 370
White 71 59 63 76 58 53
American Indian / Native Alaskan 1 0 0 0 0 2
Asian / Pacific Islander 1 1 1 1 1 0
Native Hawaiian / Other Pacific Islander 3 1 0 1 0 0
Other 0 0 0 0 0 0
Ethnicity
Non-Hispanic 415 394 435 469 415 418
Hispanic 4 4 5 10 9 7
Age of Head of Household
18-31 223 176 207 227 191 180
32-46 137 173 174 191 173 184
47-61 59 49 59 61 60 61
Excluded Households
Elderly/Disabled Households 153 154 240 201 244 226
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Activity 13 T Impact Analysis

SSIl Households

. ) Average Total Annual Adjusted Income Average Gross Annual Earned Income

Self-Sufficiency Il Population

FY 2013| FY2015 FY2016 FY2017 | FY2018 | FY2019| FY 2013| FY2015 | FY2016 | FY2017 | FY2018 | FY2019
All Non-Blderly/Non-Disabled Households | $16,431 | $13,381 $15,182 | $15,282| $16,556($15,452 $11,012 | $12,926 | $14,936 | $15,031 | $16,168 | $17,005
Gender
Female $11,813 | $13,112 $14,680 | $14,904| $15,953($15,000 $10,848 | $12,679 | $14,269 | $14,276 | $15,626 | $16,461
Male $15,238 | $16,092 $19,014 | $18,602| $22,040($19,577 $13,450 | $15,412 | $20,023 | $21,663 | $21,100 | $21,965
Race(Multiple selections permitted)
Black $12,244 | $15,160 $15,455 | $15,731| $16,957| $15,297 $11,051 | $17,463 | $14,870 | $14,646 | $16,156 | $17,008
White $11,594 | $11,881 $13,534 | $13,318| $14,008($16,899 $11,363 | $10,910 | $15,291 | $16,940 | $16,160 | $16,940
American Indian / Native Alaskan $5,400 $0 $0 $0 $0 $6,759| $7,800 $0 $0 $0 $0 $18,182
Asian / Pacific Islander $5,400 | $16,344 | $16,344 $0 | $17,988] $0 | $7,800 | $17,304 | $17,304 | $18,200 | $21,288 | $0
Native Hawaiian / Other Pacific Islander| $9,186 | $4,920 $0 $0 $0 $0 $10,826 | $13,000 $0 $21,320 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $12,129 | $13,381 $15,150 | $15,442| $16,566| $15,452 $11,057 | $12,926 | $14,898 | $14,922 | $16,149 | $16,963
Hispanic $13,246 | $11,277 $17,964 | $7,781 | $16,081| $15,437 $15,145 | $13,846 | $18,247 | $20,133 | $16,982 | $19,528
Age of Head of Household
18-31 $10,494 | $11,935 $13,915 | $14,139( $15,091| $13,217 $10,459 | $12,541 | $14,390 | $13,381 | $15,186 | $15,678
32-46 $13,416 | $14,256 $15,479 | $15,532| $17,143| $16,599 $11,295 | $13,491 | $15,026 | $15,781 | $16,456 | $18,205
47-61 $15,397 | $15,489 $18,743 | $18,756| $19,527($18,603 $13,044 | $12,318 | $16,585 | $18,826 | $18,466 |$17,301
Excluded Households
Elderly/Disabled Households $10,372 | $10,355 | $11,075 | $12,805| $13,122| $11,607] $597 $513 $936 | $1,990 | $1,856 | $2,293

. ) Average Gross Rent Payment Average Increased Rent Burden
Self-Sufficiency Il Population
FY2013| FY2015 | FY2016 |FY2017|FY2018 |FY2019 FY2015 FY2016 | FY2017| FY2018 | FY2019

All Non-Elderly/Non-Disabled Households | $297 $342 $384 $385 $416 $386 $45 $87 $88 $119 $89
Gender
Female $294 $336 $372 $375 | $401 $375 $42 $78 $81 $107 $81
Male $340 $402 $475 $465 $551 $489 $62 $135 $125 $211 $149
Race(Multiple selections permitted)
Black $300 $385 $391 $396 | $335 $382 $85 $91 $96 $35 $82
White $289 $305 $341 $334 | $292 $423 $16 $52 $45 $3 $134
American Indian / Native Alaskan $135 $0 $0 $0 $0 $169 $0 $0 $0 $0 $34
Asian / Pacific Islander $135 $409 $409 $0 $362 $0 $274 $274 $0 $227 $0
Native Hawaiian / Other Pacific Islander| $230 $150 $0 $0 $0 $0 -$80 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $298 $305 $383 $389 | $416 $386 $7 $85 $91 $118 $88
Hispanic $332 $310 $449 $195 | $402 $386 -$22 $117 -$137 $70 $54
Age of Head of Household
18-31 $268 $306 $355 $357 | $380 $330 $38 $87 $89 $112 $62
32-46 $321 $363 $391 $399 | $429 $415 $42 $70 $78 $108 $94
47-61 $360 $397 $469 $469 | $493 $465 $37 $109 $109 $133 $105
Excluded Households
Elderly/Disabled Households $260 $259 $277 $323 | $329 $293 N/A N/A N/A N/A N/A
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Activity 13 T Impact Analysis

Centre Meadows (CM)Households

Centre Meadows Population

Heads of Household

Y 2(.)16 FY2017] FY2018| FYZ2019
Baseline
All Non-Elderly/Non-Disabled Households 158 186 196 195
Gender
Female 144 171 181 181
Male 14 15 15 14
Race(Multiple selections permitted)
Black 129 157 163 164
White 28 28 32 31
American Indian / Native Alaskan 0 0 0 0
Asian / Pacific Islander 1 1 1 0
Native Hawaiian / Other Pacific Islander 0 0 0 0
Other 0 0 0 0
Ethnicity
Non-Hispanic 156 184 193 191
Hispanic 2 2 3 4
Age of Head of Household
18-31 107 124 123 117
32-46 37 45 52 58
47-61 14 17 21 20
Excluded Households
Elderly/Disabled Households 45 42 57 60
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Activity 13 T Impact Analysis

CM Households

Centre Meadows Population

Average Gross Annual Earned Income

Average Total Annual Adjusted Income

FY 2(.)16 FY2017 | FY2018 | FY2019 FY20.16 FY2017 | FY2018 | FY2019
Baseline Baseline

All Non-Blderly/Non-Disabled Households | $12,532 | $11,084 | $14,357 | $14,172 $13,964 $10,762 $12,629 | $11,827
Gender
Female $12,561 | $11,083 | $14,268 | $14,309 | $13,819 $10,719 | $12,351 | $12,020
Male $12,239 $11,098 | $15,441 | $12,398 $15,457 $11,257 $15,981 | $11,992
Race(Multiple selections permitted)
Black $12,126 $10,678 | $14,513 | $13,571 $14,067 $10,847 $12,409 | $11,170
White $14,237 $13,324 | $13,458 | $17,356 $13,407 $10,437 $13,620 | $15,387
American Indian / Native Alaskan $0 $0 $0 $0 $0 $0 $0 $0
Asian / Pacific Islander $17,233 | $12,238 | $17,803 $0 $16,273 $6,580 $16,843 $0
Native Hawaiian / Other Pacific Islander $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $12,356 | $10,939 | $14,365 | $14,095 | $13,819 $10,841 | $12,602 | $13,673
Hispanic $26,232 $24,482 | $13,840 | $17,855 $25,272 $3,540 $14,395 | $11,146
Age of Head of Household
18-31 $12,438 | $10,820 | $14,677 | $12,131 | $13,582 $10,263 | $11,825 | $10,778
32-46 $12,671 $11,986 | $14,548 | $18,621 $14,042 $10,715 $13,297 | $11,311
47-61 $12,883 | $10,624 | $12,014 | $13,213 | $16,252 $14,526 | $15,683 | $13,596
Excluded Households
Elderly/Disabled Households $487 $1,617 $870 $674 $11,679 $10,207 $9,816 $9,326
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Activity 13 T Impact Analysis

CM Households

Centre Meadows Population

Awverage Gross Rent Payment

Rent Burden

FY20_16 FY2017| FY2018| FY2019| FY2017| FY2018| FY2019

Baseline
All Non-Blderly/Non-Disabled Households $355 $276 $322 $289 -$79 -$33 -$66
Gender
Female $352 $275 $314 $284 -$77 -$38 -$68
Male $387 $281 $410 $352 -$106 $23 -$35
Race(Multiple selections permitted)
Black $357 $279 $316 $284 -$78 -$41 -$73
White $342 $264 $346 $316 -$78 $4 -$26
American Indian / Native Alaskan $0 $0 $0 $0 $0 $0 $0
Asian / Pacific Islander $407 $164 $421 $0 -$243 $14 $0
Native Hawaiian / Other Pacific Islander $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0
Ethnicity
Non-Hispanic $351 $278 $321 $288 -$73 -$30 -$63
Hispanic $632 $89 $363 $342 -$543 -$269 -$290
Age of Head of Household
18-31 $347 $266 $304 $260 -$81 -$43 -$87
32-46 $363 $270 $333 $337 -$93 -$30 -$26
47-61 $393 $363 $397 $322 -$30 $4 -$71
Excluded Households
Elderly/Disabled Households N/A N/A N/A N/A N/A N/A N/A
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*FY 2013 *FY2014 | **FY2014| FY2015 | FY2016( FY2017| FY2018| FY2019
Metric Program Baseline|Benchmarlf Actual Actual Actual | Actual | Actual Actual |Data Source
Imputed minimum annual SS| N/A $14,138 | $14,138 | $14,138 | $14,138 | $14,138 | $14,138 | $14,138 U.S. Dept. of
earned income SSli N/A $7,540 $7,540 $7,540 | $7,540 | $7,540 | $7,540 | $7,540 L_at_mr, Federal
Centre Meadows N/A Exempt [Site VacaniSite Vacant $7,540 [ $7,540 | $7,540 | $7,540 | Minimum Wage
ss| $16,555( $18,457 | $18,140 | $19,270 | $20,695| $21,620| $21,580
Avg. (Median) gross annual ($16,653) ($16,653)| ($17,503) | ($18,761) |($20,898) ($21,039) ($19,864)$25,194 .
eamed income reported by|SSlI $11,012( $13,497 | $12,486 | $12,926 | $14,193| $15,031| $16,168 WinTen2/
familios ($10,460) ($10,460)| ($11,700) | ($12,896) | ($14,040) ($14,022) ($15,708)$17,005 Emphasys
Centre Meadow $3,39 Exempt |Site VacanSite Vacant $12,532| $11,084 | $14,357
($0) ($13,845) ($10,288) ($14,775) $14,172
- _|ss1 44(21%) 0(0%) | 46 (22%)| 43 (19%) | 22 (11%) 21 (10%) 22 (5%) 17 i
ﬁé(ﬁ’; :L;f‘z;r's: d'?r’?cc’:r;”s Ssil 118 (28%) 0(0%) | 93 (23%)| 95 (24%)| 82 (19%) 94 (20%) 74 (35%| 62 \évn'q";]ea”;/s
Centre Meadows 98 (67%) 0 (0%) [Site VacanSite Vacant28 (18%) 46 (25%) 33 (17% 43
# (%) of families reporting [SS | 61(29%)| 0 (0%) 54 (26%) | 36(16%) | 28 (14%) 48 (24%) 50 (24% 26
annual earned income less|SSII 159 (38%) 0 (0%) | 130(33%)] 22 (6%) | 41 (9%)| 24 (5%)| 98 (23%] 127 WinTen2/
than the minimum imputed| . o vieadows 24390 | £xempt [site Vacarfiite Vacarlta1 20%) 16 (9%)| 46 (24%)] 57 Emphasys
earned income ($2,400)
$16,431 | $18,333 | $18,882 | $19,512 | $21,025| $20,853| $19,090( $20,303
_ ~[5s! (s14.652)| ($16,246)| ($16,744) | ($17,508) | ($19,532) ($19,331) ($18,060) ($20,544)
Avg. (Median) total adjuste $12.101 | $14,587 | $13,953 | $13,381 | $15,082| $15,282| $16,566| $15452 |  WinTen2/
?;::;'S'”wme reported by|SSI| (11184)| ($13,148)| ($11,708) | ($12114) | ($14,456) ($14,223) ($14,813) ($13,735)|  Emphasys
Centre Meadow: (:g:igg) Exempt |Site VacantSite Vacant(iii"gsj E&Z@? ;Egég 2521123%
SS| $380 $427 $426 $493 $531 $524 $479 $508
($387) | ($407) | ($419) (438) | ($488) | ($484) | ($452) | ($514)
Avg. (Median) monthly gros ssil $297 $358 $345 $342 $384 $385 $416 $386 WinTen2/
rent payment of families ($281) ($330) ($293) ($305) ($361) | ($356) | ($371) $(344) Emphasys
Centre Meadow: (igz) Exempt |Site VacantSite Vacant (222&5_)) (ﬁﬁ) (22(2;) (22481?.)
ss| WinTen2/
# (%) of families requestin N/A 21 (10%) 0 0 0 0 4 1 Emphasys/
hardship exemption SSil N/A 42 (10%) 0 0 0 0 1 2 Property Manage|
Centre Meadow$ N/A | Exempt [Site VacanjiSite Vacarit 0 0 0 0 Log
SS| N/A | 11 (5%) 0 0 0 0 2 1 winTen2/
# (%) of familes granted Emphasys/
hardship exemption Ssi N/A 21 (5%) 0 0 0 ° 0 ! Property Manage|
Centre Meadows N/A Exempt |Site VacantSite Vacant 0 0 0 0 Log
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Activity 14 7 Rent Reform: Elimination of Earned Income Disallowance
(Rent Reform)

i.  Plan Year Approved, Implemented, Amended
Proposed/Implemented FY 2015

Description/Update

LHA staff proposed to eliminate the Earned Incdbisallowance (EID) calculation for public
housing and HCV households. Monitoring the family members who receive the EID calculation
from hire date through 48 cumul ative mont hs
always report when employmenasis starts and stops. In addition, many who received the
benefit quit their jobs at the end of the tywar exclusion to avoid an increase in the household
rent. For those reasons and the administrative burden, the LHA proposed to eliminate the EID
calculation.

This activity has achieved the anticipated result to eliminate the burdensome task of tracking the
employment starts and stops of the 23 households that were receiving EID. Currently no new
households receive the EID. During FY20&ight(8) of the 23 households that formerly

received EID continue to receive housing assistance

No disparate impact analysis was done for this activity as no new households have been added.
Households affected by this policy are decreasing as they leave thenprogra

Impact: Assessing Costs and Benefits

Metric FY 2014 FY 2015 FY 2016 FY2017 FY2018 FY2019
Baseline Actual Actual Actual Actual Actual
. .
Total _numbet_EIDHousehoIds (continue 23 19 19 10 10 8
to receive assistance)
Dollar value of staff time spent processin $452 0 0 0 0 0
EID
Avg.gross annual earned income reporte
by EIDfamilies $6,570 $6,915 $7,990 $8,238 $10,564 $6,796
Average total gross annual income
reported by families $11,586 $11,982 $14,783 $13,517 $11,177 | $14,214
Average gross rent (TTP) $248 $287 $287 $312 $383 $194
# (%) Estimated cost savings from
eliminating EID 0 $452 $4526373 | $4525197 $452 $452
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Actual Non-Significant Changes

There are no neaignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection

There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes

There are no significant changes or modifications to the activity as previously proposed and
approved.

Vi.

Challenges in Achieving Benchmarks and Possible Strategies

There have been no challenges in achieving benchmarks faccthvigy.

CE#3: Decrease in Error Rate of Task Execution
Unit of Measurement; Average error rate in completing a task as a percentage (decrease).

Baseline

25%

Benchmark

0%

FY2015

0%

FY2016

0%

FY2017

0%

Data Source: WinTen2, staff interviews; staff logs; PHA financial records

CE #5: Increase in Ageritgntal Revenue
Unit of Measurement Rental revenue in dollars (increase).

Baseline

Rental revenue
prior to
implementation
of the activity

$68,544

($35,964)
Sum total gross
(net) annual
rental revenue
from 23
households
receiving EID as
of June 30,
2013

Benchmark

Expected rental
revenue after
implementation
of the activity

$96,474

Expected sum
total net annual
rental revenue
from 23 rental
households no
longer receiving
EID as bJune
30, 2015

Outcome
FY2015

Actual rental
revenue after
implementation
of the activity
(in dollars).

$26,112

Actual sum
total net annual
rental revenue
from 23 rental
households no
longer receiving
EID as of June
30, 2015

Outcome
FY2016

Actual rental
revenue after
implementation
of the activity
(in dollars).

$49,896

Actual sum
total net annual
rental revenue
from 19 rental
households no
longer receiving
EID as of June
30, 2016

Outcome

FY2017

Actual rental
revenue after
implementation
of the activity
(in dollars).

$8,820

Actual sum
total net annual
rental revenue
from 10 rental
households no
longer receiving
EID as of June
30, 2017
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FY2018

0%

Outcome
2018

Actual rental
revenue after
implementation
of the activity
(in dollars).
*$8,196

**$49,812
Actual sum
total net annual
rental revenue
from 4 rental
households no
longer receiving
EID as of June
30, 2018

FY2019

0%

Outcome
2019

Actual rental
revenue after
implementation
of the activity
(in dollars).
*$O

**$39,228
Actual sum
total net annual
rental revenue
from 4 rental
households no
longer receiving
EID as of June
30, 2019

Benchmark
Achieved

Yes

Benchmark
Achieved?
Whether the
outcome
meets or
exceeds the
benchmark.

YES



Activity 16 T HCV Rent Reform Study

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FYZD1

Description/Update
The HUD commissioned HCV Rent Reform Study is now in the second trieenidilcation

schedule The Study sets forth alternative rent calculation and recertification strafiegibe

study group and traditional HCV rent calculation and recertifinaghedules apply to the

control groupDuring the thregyearrecertification schedulent i | a househol doés
recertification date, any increase in earnings it achieves will not cause the amount of rent and
utilities it pays to go up.

The alternative rerpolicy is intended to be roughly castutral from the perspective

of housing agencies and HUD. This means that the combination of HAP and
administrative expenditures should remain about the same as the total expenditures
for assisting the same numbenolucher holders under the traditional rent policy.
Ideally, those expenditures would fall, creating an opportunity to provide housing
assistance to more families for the same amount of money.

Households were enrolled to either the study or control grodply 2015. Initially 516

households were assigned to the control group and 513 assigned to the study group. In FY2019
366 households remained in the study group 388lremained in the control grouAverage

HAP paid for control group household$557 and $5Pfor the study group which indicates

more household income in the study griaggause less HAP was paid

Household income for the study group wedawnfrom in FY2018 to in FY201&ut FY2018
data was not available for the study group therefore earned income for atbberkouseholds
was used. Going forward data can be extracted for study group participants.

Household Annual Interim
RRS Group Count Avg. HAP to Owner | Certifications Certificati ons
Control 333 $557 333 273
Study 366 $5@2 366 231
Totals 699 I 699 504

Actual Non-Significant Changes
There are no nerignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection

Therewere no changes to metrics/data collection during the PlanBlease see HUD Standard
Metrics table at the end of this activity. Please note that many of the baseline and benchmark
metrics show #éhreeyearperiod now that year four (FY2019) is repartaaseline/benchmarks

are based on four years of data collection with yea(le¥i2016)being the enrollment year.

Actual Significant Changes

There are no significant changes or modifications to the activity as previously proposed and
approved.
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Vi.

Challenges in Achieving Benchmarks and Possible Strategies

Most benchmarks have been achieved that deal with time to complete certifications, interims.
FY2019 marks the first triennial for the study because enrollment began in July 2015 (FY2016).
Reports were avible in FY2019 for earned income of study participants that were not available
in previous reporting periods. LHA will monitor future reporting periods now that a report is

available

Activity 16 T HUD Standard Metrics

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1: Agency Cost Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of task Total cost of task Expeted cost of Actual cost of task after | Whether the
in dollars prior to task after implementation of the outcome meets
(decrease). implementation of | implementation of | activity (in dollars). or exceeds the
the activity the activity benchmark.
Cost per Annual | YEAHR: $18,879 YEAR.: $18,879 FY2016510/$13,754.70
Certification YEAR: $18,879 YEAR: $0 FY20173/$80.91
YEAR: $18,879 YEAR: $0 FY20180/$0
TOTAL: 55,637 SAVINGS?3%,758 | FY2019365%$9,844.05
TOTAL: 33,679.66
YEAR IYES
Actual cost of Annual YEAR 2O
! gg:ttifﬁ:eartiﬁ:'-uge.97 ! rc;césetrfi)f?c:aiir:;u:her Certification YEAR XES
11 700 - Sudy Group implementation of YEAR 4: YES
Participants . activity- $26.97 YEAR$:;:6 67— $3754.70 TOTAISAVINGS:
Hard cost (mail and 510x $26.97 = $3,754.
! reproductién costs) 1 700- Study Group YEAR 2: $51.836.34
72 Participats 3x $26.97 =80.91
{1 Staff Cost per hour YEAR 3:
$26.25 0x $26.97 =$0
1 1 hour- Average time YEAR 4:
spent per annual 365 x 26.97 =%844.05
certification
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENM KHBDR

CE #1: Agency Cost Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of taskl Totalcost of task Expected cost of tas| Actual cost of task | Whether the

in dollars prior to after after outcome meets or
(decrease). implementation of | implementation of | implementation of | exceeds the
the activity the activity the activity (in benchmark.
dollars).
Cost pelinterim | YEAR 1: $15,624.70 YEAR 1$11,48875 | FY2016$3,728.92
Certification YEAR 2: $15,624.70 YEAR 2: $0 FY2017$3,243.11
YEAR 3: $15,624.70| YEAR 3: $0 FY2018%1,943.24 YES
TOTAL: $46,874.10 | TOTAL: $11,488.75 | FY2019$3,033.03

TOTAL: $1,948.30

1 Cost peinterim
Certification = $13.13

1 1.7average number o
interims per household
(HH)per year

1 times700Study
Group participats

Cost per Interim
Certification- $13.13is
equal to:
1 Average time to
perform an interim
.50 hours
1 times the average cost
per staff hour $26.25
per hour

1 Cost per Interim
Certification- $13.13

1 1.25average number
of interims peHHper
yeaf700Stud/ Group
participants

Cost per Interim

Certification- $13.13 is

equal to:

1 Average time to
perform an inteim - .50
hours

1 times the average cost
per staff hour $26.25
per hour

Actual cost of Interim
Certification

FY2016

284 interims- .63 average
numberof interims per
HH

FY2017

247 interims- .69 average
number of interims per
HH

FY2018

148 interims-.52 average
number of interims per
HH

FY2019

231 inteims- .64average
number of inteims per
HH

9 Times cost per interim
certification =$13.13
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1Agency Cost Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost of task Total cost of task prior | Expected cost of task| Actualcost of task | Whether the

in dollars

to implementation of

after implementation

after

outcome meets

(decrease). the activity of the activity implementaion of | or exceeds the
the activity (in benchmark.
dollars).

Cost per YEAR: $6,433.70 YEAR: $3,214.40 YEAR.: $4,995.56 YES

Streamlined YEAR: $6,433.70 YEAR: $3,214.40 YEAR: $4,344.73

Interim YEARS: $6,433.70 YEARS: $3,214.40 YEAR: $2,603.32 SAVINGS:

Certification TOTAL: $19,301.10 SAVINGS: $9,643.20| YEAR 4:45063.29 $9.727 90'

TOTAL: $8,006.90

1 Cost per Interim- $13.13

1 Cost per Streamlined

Actual cost of

Explanation to be

1 average number of interim Interim- $6.56 Streamlined Interim provided
per household per year 1 average number of Certification
.7/500 per year interims per household | FY2016: 28#terims
1 700the numberof Study per year.7/500 per year| FY2017247 interims
Group participants 1 700the number of FY2018: 148 interims
Study Group FY2019: 23ihterims
Cost per Interinis equal to: participants 1 Cost per Streamlined
1 Average time to perform a1 Cost per Streamlined Interim- $17.59
interim- .50 hours Interim is equal to: 1l average number of
9 timesthe average cost per $6.56 interims per
staff hour- $26.25 1 Average time to perform household per year
an interim- .25
1 timesaverage cost per 1 Number of Study
staff hour- $26.25 Group participants
1 Cost per Streamlined
Interim is equal to:
$17.59
1 Average time to
perform an inérim-
.67 hours(40 minutes)
timesaverage cost per
staff hour- $17.59
ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY
CE #1: Agency Cost Savings
Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total cost ofask | Total cost of task prior] Expected cost of Actual cost of task Whether the
in dollars to implementation of | task after after implementation | outcome meets
(decrease). the activity implementation of of the activity (in or exceeds the
the activity dollars). benchmark.
Costof Rent YEAR:1$13,781 YEAR:1$9,187.50 FY2016%$13,387.50 YEAR IO
Calculation YEAR:2513,781 YEAR:250 FY2017$78.75 YEAR 2:NO
YEAR $13,781 YEAR:350 FY2018%0 YEAR 3YES
TOTAL: 41,343 TOTAL$9,187.50 FY2019: $807.50 YEAR 4: YES
SAVINGS: TOTAL$23,07375 SAVINGS:
$32,155.50 $32,05025

Baseline is equal to:

9 Current time to perform
rent calculation75
hours

9 timesthe average cost
per staff hou$26.25

1 timesthe number of
Study GroupZ00 =

$13,781.25

Cost ofRent Calculatiois
equal to:

9 Aveage time for
documenting, recording,
calculating, verifying and|
quality control for all
income sourcess0

Tplusi KS &/ 2ai
Determine Adjusted
Income- .25 hours

Benchmark is equal to:

9 Current time to
perform rent
calalation.50 hours

9 timesthe averag cost
per staff houi$26.25

9 timesthe number of
Study GroupZ00 =

$9,187.50

Cost of Rent Calculatior|
is equal to:

1 Average time for
documenting,
recording, calculating,
verifying and quality
control for all income
sources50

fplusit KS &/ 2a
Determhe Adjusted
Income- 0 hours

Actual cost of Rent
Calculation

9 Current time to perform
rent calculatiorl hour

9 timesthe average cost
per staff houi$26.25

9 times the number of
Study Group

FY2016510 rent

calculations

FY20173rent calculations

FY20180 rent calculations

FY2019: 3&rent catulatons

$23,07375

Cost of Rent Calculatis
equal to:

1 Average time for
documenting, recording,
calculating, verifying and
quality control for all
income source% hour

fTplusi KS &/ 24
Determine Adjusted
Income- 0 hours
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ACTIVTY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1: Agency C@&vings

Unit of
Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total time to
complete the

Totalcost oftask prior
to implementation of

Expectedcost oftask
after implememation of

Actualcost ofthe task
after implememation of

Whether the
outcome meets

task in staff the ectivity. the activity the activity (in dollans or exceeds the
hours benchmark.
(decrease).

Cost to YEAR:1$4.59 YEAR:10 YEAR:$0 YEAR:IYES
Determine YEAR:2$4.59 YEAR:2Z0 YEAR 2: $0 YEAR 2: YES
Income from YEAR:254.59 YEAR:230 YEAR: $0 YEAR: YES
Assets TOTAL$13.77 TOTAISAVINGS13.77 | YEAR 4: $0 YEAR 4: YES

TOTAISAVINGS18.36

TOTAL$18.36

Cost to determine
income from assets
equak:

1 Average ime to
verify asset,
calculate income,
perform quality
control- .25 hours

1 times the cost per
staff hour- $26.25

1 Times the percent of

households with

income from assets

valued at$5,000-
0.001%

9 timesthe number of

study participants,
700

Cost to @termine
income from assets
equak:

1 Average time to
verify asset, calculaty
income, perform
quality control .25
hours

9 times the cost per
staff hour- $26.25

1 Times the percent of
households with
incomefrom assets
valued at$25,000-
0%

9 timesthe nunber of
study participants,
700

Actualcost to determine
income from assets

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #1: Agency Cost Savings

uUnit of
Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total cost of
task indollars

Total cost of task prior to
implementation of the

Expected cost of task
after implementation of

Actual cost of task
after

Whether the
outcome meets

(decrease). activity the activity implementation of or exceeds the
the activity(in benchmark.
dollars).

Cost to YEAR 1%$4,593.75 YEAR 1384,593.75 FY2016%$3,345.60 YE

Determine YEAR 2%$4,593.75 YEAR 2$0 FY2017$19.68 NO

Utility YEAR 3%$4,593.75 YEAR 3%$0 FY2018 $0 YES

Allowance TOTAL$13,781.25 TOTAL$4,593.75 FY2019%$2,400.96 YES

SAVINGS$9,187.50 TOTAICOST TOTAISAVINGS
$5,766.24 $12,608.76

Cost per utility allowance

Cost per utility allowance

equals: equals:
qa Time to Determine 11 Time to
Utility Allowance Determine
.25 Utility

a1 Times the average
cost per staff hour 11

$26.25

a timesthe number

of study

participants700

Time to Determine Ultility

Allowanceis equal to:

Time to verify voucher size,

unit bedroom size,

inspection determination of
bedroom size and verify the|
correct utlity allowance is

applied- .25

Allowance- .25

Times the

average cost

per staff hour

$26.25

11 timesthe
number of
study
participants700

Time to Determine Utility
Allowancses equal to:
Time to verify voucher
size, unit bedroom size,
inspection determination|
of bedroom size and
verify the correct utility

allowarce is applied .25

YEAR B10 Study
Group Participants

YEAR B
Study Group
Participants

YEAR 2
StudyGroup
Participants

YEAR 4: &Study
Partcipants
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #2: Staff Time Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Total amount oftaff time Expected amount of total Actual amount of | Whether the
complete the dedicated to the task prior tq staff time dedicated to staff time outcome meets
task in staff implementation of the the task after dedicated to the | or exceeds the
hours activity (in hours). implementation of the task after benchmark.
(decrease). activity (in hours). implementation of

the activity (in

hours).
Time to YEAR:1175 YEAR:1175 YEAR 1127.50 YEAR IYES
Determine YEAR:2A75 YEAR:D YEAR 275 YEAR 2O
Utility YEAR: 175 YEAR:D YEAR D YEAR 3YES
Allowance TOTAL: 52Bours TOTAL: 17Bours YEAR4: 91.50 YEAR 4: YES

SAVINGS: 350 TOTAL219.75 TOTAL
hours SAVINGS80.25
hours

Baseline is equal to:

1 Time to Determine Utiljt
Allowance .25

9 timesthe number ofSudy

Group700
Time to Determin&Jtility
Allowances equal to:

Time to verify voucher size,
unit bedroom size,
inspection determination
of bedroom size and verify
the correct utility
allowance is applied.25

Benchmark is equal to:
1 Time to Determine
Utility Allowance .25
9 timesthe nunber of
Sudy Group700
Time to Determine Utility
Allowances equal to:
Time to verify voucher
size, unit bedroom size
inspection
determination of
bedroom size and verify
the corred utility

allowance is applied.25

Actual Time to
Determine Utility
Allowance

Year 1-510

Year 2 3

Year X0

Year 4 366
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #2: Staff Time Savings

Unit of
Measurement

Baseline

Benchmark

Outcome

Benchmark
Achieved?

Total time to
complete the

Total amount of staff time
dedicated to the task prior

Expected amount of
total staff time dedicated

Actual amount of
staff time dedicatd

Whether the
outcome meets

task in staff to implementation of the to the task after to the task after or exceeds the
hours activity (in hours). implementatian of the implementation of benchmark.
(decrease). activity (in hours). the activity (in
hours).
Time To YEAR:I700hours YEAR:I700hours YEAR:1637.50hrs. YEAR:IYES
Complete YEAR:Z700hours YEAR:D hours YEAR:ZB.75hrs. YEAR:NO
Annual YEAR:Z700hours YEAR:D hours YEAR:D hrs. YEAR:3YES
Certification TOTAL2,100hours SAVINGS:,400hours YEAR 457.50 hrs YEAR 4: YES
TOTAL1,098.75hrs | TOTAL SAVING
1,701.25 hours

Timeto Complete Annual
Certificationc 1 hour
9 timesthe number of
the Study Groug 700

Time to Complete Annual

Certificationis equal to:
9 Average time spent to
schedule, interview and
verify- .75 hours

9 plusthe average time
spent to conduct quality
control of the annual
certification- .25 hours

Time to Complete
Annual Certificationq
1 hour

1 timesthe number

of the Study Group
¢ 700

Time to Complete
Annual Certificatiors
equal to:

9 Average time spent

to schedule, interview
and verify- .75 hours

plusthe average time
spent to conduct
quality cantrol of the
annual certification
.25 hours

ActualTime to
CompleteAnnual
Certificationis
equal to:

9 Average time
spent to schedule,
interview and verify
1 hour

f timesthe

number of the
Study Groum,
Year I 510
Year ;3
Year X0
Year 4 366
plusthe average
time spent to
conduct quality
control of the
annual certification
-.25 hours
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

CE #2: Staff Time Savings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Total amount of staff Expected amount of total | Actual amount of staff | Whether the
complete the time dedicated to the staff time dedicated to the| time dedicated to the | outcome
task in staff task prior to task afte implementation | task after meets or
hours implementation of the of the activity (in hours). | implementation of the | exceeds the
(decrease). activity (in hours). activity (in hours). benchmark.
Time To YEAR: 525hours YEAR: 350hours YEAR: 765 hours

Determine YEAR: 525 hours YEAR: O YEAR: 4.5 hours YES
Tenant Rent YEAR: 525hours YEAR: O YEAR: O

TOTAL1,575hours

SAVINGS;,225hours

YEAR 466 hours
SAVINGS64.50hours

The Baseline is equal to
9 Time to Determine
Tenant Rent .75
timesthe number @
StudyGroupg 700 =
525 hours

Time to Determine
Tenant Renis equal
to:

9 Average time for
documenting,
recording, calculating,
verifying and quality
control for all income
sources50 hours

9 plusTime to
Determine Adjusted
Income .25 hours

.75 hours

Benchmark is equal to:
9 Time to Determine
Tenant Rent .®

timesthe number of Study

Groupg 700 =350
hours

NewTime to Determine
Tenant Renis equal to:
9 Average time for
documenting, recording
calculating, verifying an
quality control for all
income sources50
hours
1 plusTimeto Determine
Adjusted Income 0
hours = .B hours

Actual time to
complete Determine
Tenant Rent
9 Time to Determine
Tenant Rent HOUR
timesthe number of
StudyGroup=

Year 1- 510 hours
Year 2 = 3 hours
Year 3 =0 hours

Year 4 = 36 hours

New Time to
Determine Tenant
Rentis equal to:

1 Average time for
documenting,
recording,
calculating, verifying
and quality control
for all income
sources50 hours

1 plusTimeto
Determine Adjusted
Income =50 hours
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ACTIVITY 16) HOUSING CHOICE VQRIRENT REFORM STUDY

CE #2: Staff Tin®avings

Unit of Baseline Benchmark Outcome Benchmark
Measurement Achieved?
Total time to Total amount of staff time Expectecamount of Actual amount of Whether the
complete the dedicated to the task prior tg total staff time staff time dedicated outcome meets
task in staff implementation of the dedicated to the task to the task after or exceeds the
hours activity (in hours). after implementation of | implementation of | benchmark.
(decrease). the activity (in hours). | the activity (in
hours).
Time b YEAR 1: 0.175 hours YEAR 1: 0 YEAR 1: 0 YEAR 1: YES
Determine YEAR 2: 0.175 YEAR: O YEAR 2: 0 YEAR 1: YES
Income from YEAR 3: 0.175 YEAR: O YEAR D YEAR 3: YES
Assets TOTAL: 0.5 hours TOTALO YEAR 4 YEAR 4&ES
SAVINGS: 0.5 hours TOTAL: 0 TOTAL: 0
SAVINGS: 0.5 hour,
Baseline is equal to: Benchmark is equal to: | Actual Time to
i Time to Determine Income | Time to Determine Determinelncome
from Assets over $5,060 Income from Assets from Assets
.25hours over £5,000- .25
ftimes percent of hours
households with income ftimes percent of
from assets over $5,000 = | households with
.001% income from assets
alimesthe number of Study | over £5,000 =0%
Group700 wiimesthe number of
Sudy Group700
ACTIVITY 16) HOUSING CHOICE VOURENHRREFORM STUDY
CE #3: Decrease in Error Rate of Task Execution
Unit of Measurement Baseline Benchmark Outcome Benchmark
Achieved?

Average error rate in
completing a task as ¢

Average error rate of
task prior to

Expected average error rats
of task after implementatior

Actual average
error rate of

Whether the
outcome meets

percentage implementation éthe | of the activity (percentage).| task after or exceeds the
(decrease). activity (percentage). implementation | benchmark.
of the activity
(percentage).
Awerage Error Rate in 0 0 0 N/A
Determining TTP (UNAVAILABLE (UNAVAILABLE (UNAVAILAB)LE
Baseline is equal to: Benchmark is equal to: Adual average
Average error rate In | percentAverage error rate | error rate in
Determining the TTP i§ In Determining the TTP determining
(currently not tracked) TTP
Average Error Rate in
Determining Utility 0 0 0 N/A

Allowance

(UNAVAILAB)E

(UNAVAILAB)LE

(UNAVAILAB)E

Baseline is equal to:
Not Currently Tracked

Benchmark is equal to:
%Average error rate In
Determining tle Utility
Allowance

Actual average
error rate in
determining
Utility

Allowance
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ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

S5 #1: Increase in Household Income

ar:el;.zjfrement Baseline Benchmark QOutcome B;T:E\EZT
Average earned Average earned income Expected average Actual average earned Whether the
income of of households affacted by earned income of income of households outcome meets
households this policy prior to households affected by affected by this policy or exceeds the
affected by this implementation of the this policy prior to prior to implementation benchmark.
policy in dollars activity (in dollars). implementation of the (in dollars).
(increase). activity (in dollars).
Average Earned *YEAR 1=N/A
Income of Non- Year 2 =N/A
Elderly Non- 516,140 516,463 Year 3 =514,209
disabled Year 4 = 512,470
Households Baseline is equal to: Benchmark is equal to: Average Earned Income
Average Earned Income Annual increase of 2% | of Non-Elderly Non- NO

of Non-elderly Non-
disabled Households of
Study Group

in the Average
Earned Income of
Non-Elderly Non-
disabled Households
of Study Group

disabled Households of
Study Group

*Year 1 -3 - LHA did not have a report that would pull average earned income of the Study Group alone. The income used in
Year 3 is the average earned income of all HCV work-able households with earned income. In FY2019 a report was available for
average earned income of Study Group.

ACTIVITY 16) HOUSING CHOICE VOUCHER RENT REFORM STUDY

SS #3: Increase Positive Outcomes in Employment Status

MeallenL:treo:nent Baseline Benchmark Outcome ii%?:\zzg(
(1) Employed 41%/287 43%/301 FY2018*257 YES
Year 4: 25971%)366
(5) Unemployed 55%/385 53%/371 FY2018*%93 YES
Year 4: 10§30%)366

*In previous yearé HA dd not have a report that would puémployment statusf the Study Groupln FY201@atawas available
for the employment status oBtudy Goup participants
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Activity 17 17 Limit Interim Re -examinations for Public Housing Households
(Rent Reform)

Plan Year Approved, Implemented, Amended
Proposed/Implemented FY 2016

Description/Update

Interim reductions in the rent portion are limited to onehlypersehold between regularly
scheduled rexamination periodskFor households who are not elderly or disabled, interim
adjustmentsrelimited as follows:

1 Households may only request an interim reduction once between regularly scheduled re
examination peods.

1 Interim decreases will only be processed for loss of employment due to reduction in work
force or closure of the place of employment where employment income loss is not covered
by severance or separation benefits.

1 In calculating the reduction, all household income, including previously unreported income,

is counted;

The househol dds | oss of income must be exp

All interim rent reductiongretemporary.

An exception to thipolicy allows for an interim at any time for compliance in 50058

reporting and is limited to the following: the addition of a household member, the death or

removal of a household member.

E R

This activity is ongoing.FY2019 306 nterims wereeportedup dightly over the previous
year 6 s 2 8Earned macorme of worable households was up slightly over the previous
yead $20,807(FY2018) to $22,048(FY2019).

LHA sees this activity as successful with a 50% decrease in interims compared to baseline
numbers. Although average earned income was down slightly over the previous year, earned
income was only 2% ($22,048) less than the benchmark of $22T46redution in interims

and increase in earned income indicates that the intended outcome of this tactlihinate
excessive interimBas been effective

Actual Non-Significant Changes
There are no nerignificant changes or modifications to this activityidg the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes

There are no significant changes or modifications to the activity as prevpoglysed and
approved.
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Activity 17 1 HUD Standard Metrics

CE #1:- Agency Cost Sawings
Unit of Measurement
Teotal cost of task in dollars (decrease).
Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
$8,679
SN | sam | s | s | il
ILErim nrerms $13.13X330 | $13.13X342 | $13.13X282 3K YES
Management Spacialist . . \ 306
. Interims Interims Interims .
hourly rate x time to do an Intenms
interim
Data Source: Emphasys
CE #5: Increase in Agency Rental Revenue
Unit of Measurement
Rental revenue in dollars {increass).
Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
%3,637.812 54,387,366 %3,671,B68 %3.466,643 53,532,824
(52,676,1B0) (53,227,589) (52,803,644) (52,769,132) (52.034,444)
Rental revenue Expected rental Actual rental Actual rental Actual rental NO
prior to revenue after revenue after revenue after revenue after
implemeantation implemeantation implementation | implementation | implemantation
of the activity. of the activity.
CE #2: Staff Time Savings
Unit of Measurement
Total time to complete the task in staff hours (decrease).
Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
Eﬁf?uj I.murssﬂ 165 hours 171 hours 141 hours 153 hours YES
|ntler|m5 X i . 342 interims 282 interims | 306 Interims
minutes 330 interims

Diata Source: Emphasys
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55 #1: Increase in Household Income

Unit of Measurement

Average earned income of households affected by this policy in dollars (increase).

Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
522,446
$19,518 Expected . 520,634 $20,807 $22,048
Average earned income .a'u'erage F_;_arne Actual Actual Actual
of households affected :Eumﬁ c; d Average Average Average NO
by this policy prior to fl:lflJSE ;bs i Earned Earned Earned
implemeantation of the EDIE;'IE riclt :D'S’ Income of 658 | Income of 602 Income of
activity (in dollars). POTICY priorie of B09HHs | of 727HHs | 618/720 HHs
implementation
of the activity.

55 #3: Increase in Positive Outcomes in Employment Status

Report the Boseline, Benchmark and Quitcome doto for eoch type of employment status for those heod(s) of

households agffected by the seif-sufficiency octivity.

Unit of
Measurement
Report the . Benchmark
following Baseline Benchmark FY2017 FY2018 FY2019 .
X = Achieved?
information
separetehy for each
category:
| :'9*; y Bd?f ; 658 502 618
(6a) Other — f:"ah ‘T;s I¢) ;T'IE h;; )| acousl Hes actual HHs actual HHs
Househeolds "E; . ed :-rlése ed reporting reporting reporting NO
reporting ,rEF':' s r.aarn _rEF':' ng =arm samed income =amed income earned
. income prior to income after F F . of
garned INCOME | jmplementztion of | implementztion of 30 =0 neoms 3
the activity. the activity. June 30, 2017 June 30, 2013 Juna 30, 2019
0
130 151 125 102
(60} Other — Head|s) of with no E?ﬁgﬁi’] Actual HHs Actual HHs Actuzl HHs
Househeolds earnad income 'thDu ed reporting no reporting no reporting no NO
with mo earned prior wo withno Ef';tn garnad income garned income 2armed
income implemerntation of | | |r|1-:-:-me ETLET of asof as of income as of
the activity. implementation June 30,2017 | Junes0, 2018 | June 3o, 2018
the activity.
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55 #4: Households Removed from Temporary Assistance for Needy Families (TANE)

Unit of Measurement

Mumber of houssholds receiving TANF assistance (decrease).

Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
0
95 Expected number
Houssholds of households
FEFEIVIHE TANF receiving TAMF 166 175 - NO
prior to after
implemeantation of | implementation
the activity. of the activity
(mumber).

55 #8: Househelds Transitioned te Self Sufficiency

Unit of Measurement

Mumber of households transitioned to self-sufficiency (increase). The PHA may create one or more definitions
for "self-sufficiency™ to use for this metric. Each time the PHA uses this metric, the "Outcome" number should
also be provided in Section (Il) Cperating Information in the space provided.

. Benchmark
Baseline Benchmark FY2017 Fy2018 FY2019 Achieved?
385
Houssholds
transitioned to self- 589
sufficiency Expected houssholds
(Households with the transitionad to self-
head of sufficiency [(<=<PHA 478 300 419 NO

household/co-head or
spouse annually
garning 515,080 or
mare) prior to
implementation of
the activity.

definition of self-
sufficiency==) after
implemeantation of

the activity (mumber).
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Impact Analysis |

Impact: Encouraging non-disabled/non-elderly adult household members to maintain
employment

Bazeline Benchmark

Metric FY 2016 FY2017 FYI017 | FY2018 | FYl01%

# of Households affected by this policy T8 209 309 27 120
# of Interims 661 330 342 282 306
Avg gross ammual eamed income reported by $16,112 $19334 | $16782 | $17220 | 18924
families
# (%) of families reporting no annual earned 130 0 151 125 102
ncome
# (%%) of families reporting annual eamed income 508 483 633 602 613
e total adjusted anmial income reported by $10,518 $20634 | $16.667 | $16.641 | $16315

123
Ave monthly gross rent payment of families $416 $422 §422 §420 $410
# (%) of families requesting hardship exemption ] ] 1] ] 3
# (%e) of families granted hardship exemption 0 0 0 2 2
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Vi.

Activity 21 17 Triennial Certifications for HCV Homeownership Participants
(Rent Reform)

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FY2017

Description/Update

LHA staff implemented this activity to reduce the administrative burden of annual certifications
for Homeownership households by conducting income reexaminations every three (3) years.
Historically, staff saw minimal changes in inconoe lomeownership households in the

Housing Choice Voucher program. The elimination of these annual certifications will allow for
more time for HCV specialist to devote to other administrative tasks.

In FY2019, thirty-one (31) households wehemeownership participantsp by two households
over FY2018 Nineteen (19) homeownership households had earned income av&EiegHb
and eleven (11) households are elderly and/or disafled.good news is th&Y2019earned
income($4,741 or 32%prd adjusted income ($9,732 88%)increasedver the previous fiscal
year.

Seethesummary ofarnings and adjusted income

Average Average Annual Interim
. Annual erag Certifications | Certifications
Year Participants Adjusted
Earned
Income
Income
FY2016 31 $16,050 $19,927
FY2017 30 $18,808 $19,478
FY2018 28 $14,904 $14,808
FY2019 31 $19,645 $24,540 9 22

Actual Non-Significant Changes
There are no nesignificant changes or modifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies

The 6cost per annual certificationd (CE#1
zero is not possible because participants will enter and exit the program as would be expected
and thatvas not considered in establishing the benchmark. An example, program participation
decreased from 31 in FY2016 to 28 in FY2018. The LHA reM3E#1 Agency Cost savings
benchmark irthis report
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Activity 21 7 HUD Standard Metrics

C2: 5taff Time Savings

Unit of Measure: Cost Per Annual Certification

complete Annual Cert | Year 3: 5285.30
-2taff Hourly Costs
S2778

-Hard Costs Per
Certification _75¢
[mail, paper, coples,
etc.)

Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
Total Time 1o Total Cost of task Actual cost of task after implementation of the activity {in | Whether the
Complete the Taskin | priorto dollars). outcome
Staff Time (decrease) | implementation of meets or
the activity {in fear 1: 30 hours | Year 2: 12 hours | Year 3: 9 hours exceeds the
31 hours hours). benchmark.
= 1 hour staff time
to complete Year 1: 31 hours YES
annual ‘fear 2: 0 hours
certification ‘fear 3: 10 hours
= 31 Annual
Certifications
CEl: Agency Cost Savings
Unit of Measure: Cost Per Annual Certification
Baseline Benchmark FY2017 FY2018 FY2019 Benchmark
Achieved?
Total Cost of Task in Total Cost of task Actual cost of task after implementation of the activity {in | Whethear the
Dollars prior to dallars). outcome
implementation of meets or
-Cost Per Annual the activity {in Year 1: Year 2- Year 3- excesads the
Certification = $28.53 | dollars). 30 Certs % 52853 | 120emsx528.53 | 9Cersx 52853 = | Denchmark,
¥ 31 Annual Certs = - =
5884.43 Year 1: 5854.?3 53553] 5342_35 5255.?? YES
-1 hour— &vg. time to | Year 2: 50
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CES5: Increase Agency ReRelenue

Unit of Measure: Housing Assistance Payment (HAP) savings (decrease)

implementation
of the adivity
(in dollars).

implementation
of the activity
(in dollars).

Baseline Benchmark FY2017 FY2018 FY2019 Ben_c hmark
Achieved
Rentalrevenue | Expeted rental | Actual rental revenue aftémplementation of the
. . o Whetherthe
prior to revenue prior to | activity(in dollars).

outcome meets
or exceds the
benchmark.

$154,860

$154,860

$147,588 | $152,352 | $156168

NO

Activity 21 T Impact Analysis

HCV Homeownership Households (FY2019) Heads of Household Average Total Annual Adjusted Income | Average Gross Annual Earned Income Average Gross Rent Payment

FY2016 |FY2017 [FY2018 [FY2019|FY2016 |FY2017 |[FY2018 FY2019 |[FY2016 |FY2017 |[FY2018 FY2019 |FY2016 |FY2017 |FY2018 |FY2019
Baseline Baseline Baseline

Total Households 31 28 28 31 | $19,927 | $19,478 | $14,808 | $24,540 | $16,050 | $18,808 | $14,904 | $19,645 | $956 $908 $1,098 $757

Gender

Female 29 27 26 28 | $20,414 | $19,772 | $15,198 | $25,743 | $17,157 | $19,479 | $15,186 | $21,749 $966 $919 $1,004 $771

Male 2 1 2 3 $12,865 | $11,238 | $9,744 | $13,316 $0 $0 $11,237 $0 $817 $626 $783 $635

Race (Multiple selections permitted)

Black 24 24 23 25 | $20,351 | $20,399 | $14,949 | $25,467 | $17,795 | $20,454 | $16,787 | $21,377 | $963 $916 $1,019 $784

White 7 4 5 6 $18,476 | $15,055 | $14,160 | $20,680 | $10,069 | $10,905 | $7,800 | $12,428 $932 $873 $816 $646

American Indian / Native Alaskan 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Asian / Pacific Islander 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Native Hawaiian / Other Pacific Islander 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other 0 0 0 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Ethnicity

Non-Hispanic 31 28 28 31 $19,927 | $19,478 | $14,808 | $24,540 | $16,050 | $18,808 | $14,904 | $19,645 $498 $895 $1,098 $757

Hispanic 0 0 0 0 0 0 0 $0 $0 $0 $0 $0 $0 $0

Age of Head of Household

18-31 1 0 2 2 $57,580 $0 $9,781 | $25,841 | $63,340 $0 $15,552 | $32,483 | $1,019 $0 $1,363 $829

32-46 16 18 12 15 | $22,782 | $23,116 | $20,801 | $33,814 | $21,348 | $24,821 | $26,314 | $30,216 | $1,020 $925 $1,101 $825

47-61 10 7 10 10 | $15,259 | $14,021 | $11,766 | $15,530 $8,240 | $9,010 | $4,982 [ $8,116 $895 $896 $848 $677

62 and Over 4 3 4 4 $10,764 | $9,168 | $6,952 | $11,642 $2,688 | $3,584 | $5,153 | $2,405 $838 $840 $848 $668
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Activity 22 T HCV Time Limit Pilot Program (Rent Reform)

Plan Year Approved, Implemented, Amended
Approved/FY2018 . Implemented/April 2018

Description/Update

TheLHAG $ime Limit Pilot program for HCV nevadmissions first year of implementation
since enrollmenbeganrhad 22participantduring FY2019The Pilot Program aim® test time
limited housing assistance for weakle new admissions to the HCV Program for five (5) years
with a potential two (2) yeaextension. Elderly households are exempt from this activity.

Work-able new admission participants are subject to:

Total Tenant Payment (TTP) calculated based on 28% for-aldekhouseholds

A triennial recertification schedule

Mandatory participatiomi LHA-provided case management

Elimination of all deductions except childcare (elderly/disabled deduction, dependent
deduction, medical expenses)

Increases in income are excluded until the next certification

Adult head of household, dwead or spouse museé employed at least 20 hours per week

> v > D>

> >

earning no less than local or federal minimum wage (whichever is higher); at least 25 hours

per week employment beginning with their third year of program participation and at least
37.5 hours per week employment foe fourth and any subsequent year program
participation.
A Should the participant not reach $0 HAP at the end of five (5) years; the LHA will continue
to provide rental assistance capped as follows:
O 1 BRT $200 maximum subsidy
O 2 BR1 $300 max subsidy
O 3 BRand oveii $400 max subsidy
A Minimum rent of $150

Case management is a key componentéacstitcess of thisitiative. Pilot program

participants are required to meet with the case manager at least once quarterly. The case
manager recommends resourteBelp each individual participant work toward their goals that
includecareer planningjob retention skills and steps to job advancemezatlit and debt
managemen@dult education services and referrals, etc.

Hardship Requests

During FY2019, twdhardship requests were made for reductions in income and both were
approved.
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iii.  Actual Non-Significant Changes
There are no neaignificant changes or modifications to this activity during the Plan year.

iv.  Actual Changes to Metrics/Data Collection
There wee no changes to metrics/data collection during the Plan year.

v. Actual Significant Changes
There are no significant changes or modifications to the activity as previously proposed and
approved.

vi.  Challenges in Achieving Benchmarks and Possiblgtrategies
LHA believes that benchmarks will be met after the first complgtead certification schedule.

Activity 22 T HUD Standard Metrics

CE #2: Staff Time Savings
Unit of Measure: Total time to complete the task in staff hours (decrease)
: Benchmark
Baseline Benchmark Outcome :
Achieved
Total staff time Expected total staff time dedicated| Actual total staff time dedicated to | Whether the outcome
dedicated to the task to the task after implementation of | the task after implementation of thel meets or exceeds the
prior to implementation | the activity. activity. benchmark.
of the activity.
1 hour X 25 Annual | 1hour X 8Annual Certifications 1 hour X 22 Annual No
Certifications = = Certifications =
25 hours annually 8 hours annually 22 hoursannually
Data Source: Staff interviews.
CE #5: Increase in Agency Rental Revenue
Unit of Measure: Rental revenue in dollars (increase).
Baseline Benchmark Outcome Benghmark
Achieved?
*Rental revenue prior to Expected rental revenue after Actual rental revenue after Whether the
. . - . . N I ) ... | outcome meets or
implementation of the activity | implementation of the activity (in | implementation of the activity (in exceeds the
(indollars). dollars). dollars).
benchmark.
$180,000
0 Expected HAP Payments after $106,200 Yes
implementation of activity (in HAP Payments
dollars).
*There is no rental revenue as the LHA is not the landlord however, HAP payments to the landlord can be tracked. Amlec
HAP would indicate activity success.
Data SourceEmphasys Software and staff feedback.
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CE #1: Agency Cost Savings

Unit of Measure: Total Cost of Annual Certification in dollars

: Benchmark
Baseline Benchmark Outcome :
Achieved
Cost of certifications | Expected cost of task after Actual cost of task after Whether the

prior to implementation of the activity. | implementation of the activity | outcome meets or
implementation of (in dollars). exceeds the
the activity. benchmark.
Cost per Annual Cost per Annual Certification
Certification $26.97 X| $26.97 X 25 maximum L
25 maximum participants divided by 3 22 Annual Certifications No
participants (years)
$674 $225 $593

Data Source: Emphasys Software and staff feedback.

SS #1: Increase in Household Income

Unit of Measure: Average earned income of households affected by this policy in dollars (increase).

Baseline

Benchmark

Outcome

Benchmark Achieved

Average earned income|
of households affected
by this policy prior to
implementation of the
activity (in dollars).

Expected average earned
income of households affected
by this policyafter
implementation of the activity
(in dollars).

Actual average earned income
households affected by this
policyafter implementation (in
dollars).

Whether the outcome meets
or exceed the benchmark.

$10,667
(avg. earned income of]
non-elderly/nor+
disabled households
during FY2017)

$14,138
(37.5 hours per week X
(minimum wage) X 52
weeks)

Average earned income of
households affected by this
policy afterimplementation
(in dollars).

$18,368

Yes

Data Source: Emphasys Software

SS #3: Increase in Positive Outcomes in Employment

Unit of Measure: Number of employed head of householdveaa or spouse affected by this policy.

Baseline

Benchmark

Outcome

Benchmark Achieved

Head(s) of households,
co-heads or spouses

Expected head(s) of householdg
co-heads or spouses employed

Actualhead(s) of households, €9
heads or spouses employedter

Whether the outcome
meets or exceeds the

employedprior to after implementation ofthe implementation ofthe activity. benchmark.
implementation ofthe activity.
activity. This number
may be zero.
0 25 22 No

Data Source: Emphasys Software and staff feedback.

Page68 of 83



SS #4: Households Removed froemporary Assistance for Needy Families (TANF)

Unit of Measure: Number of households receiving TANF assistance (decrease) affected by this policy.

Baseline

Benchmark

Outcome

Benchmark
Achieved

Households receiving
TANF assistang@ior to

Expected number of households
receiving TANF assistaraier

Actualnumber of households
receiving TANEfter to

Whether the outcome
meets or exceeds the

implementation ofthe implementation ofthe activity. implementation ofthe activity. benchmark.
activity. This number
may be zero.

0 12 4 Yes

Data Source: Emphasys Software

SS #8: Households Transitioned to-Seifficiency

Unit of Measure: Number of households transitioned tosgfficiency (increase) affected by this policy.

The LHA defines sdfifficiency as a participant that is able to supply for their own needs with a reduced need {
subsidy vth an earned incomef stateor federal minimum wage (whichever is higher); at 37.5 hours per week;

52 weeks.

Baseline

Benchmark

Outcome

Benchmark
Achieved

Households receiving TANF
assistancerior to

Expected number of
households receiving TANF

Actualnumber of households
receiving TANEfter to

Whether the outcome
meets or exceeds the

implementation ofthe activity. | assistancerior to implementation ofthe activity. | benchmark.
This number may be zero. implementation ofthe activity.
0 | 12 14 Yes

DataSource: Emphasys Software
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Activity 22 T IMPACT ANALYSIS

. Heads of é‘:s;zg:nnuaﬁx?\.ulrtal Avg. Total Tenant

HCV Pilot PrograRopulation | Household Eamned Adjusted Pay.ment (TTP)
FY2019 Income Income

All Households 22 $18,368 $16,795 $393
Gender
Female 19 $18,546 $16,766 $393
Male 3 $17,238 $16,978 $364
Race
Black 18 $17,899 $16,971 $396
White 4 $20,477 $16,002 $382
American Indian/ Native Alaskan 0 $0 $0 $0
Asian/Pacific Islander 0 $0 $0 $0
Other - - - -
Ethnicity
Non-Hispanic 22 $18,368 $16,795 $393
Hispanic 0 $0 $0 $0
Age of Head of Household
18-31 18 $17,744 $16,174 $379
32-46 4 $21,176 $19,590 $457
47-61 0 $0 $0 $0
Excluded Households
Elderly 0 0 0 $0
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Vi.

Activity 23 T Rent Reasonableness Determinations To Be Made By LHA Staff on
LHA -Owned/Controlled Properties

Plan Year Approved, Implemented, Amended
Activity Proposed and Implemented FY30Amended Plan (March 28, 2018)

Description/Update

The LHA received HUD approval to perform all rent reasonableness determinations on all
Housing Choice Voucher (HCV) tenant and projeased units that are owned or managed by
the LHA. The scheduling time required to secure apady entity required ¥ 7 days lead
time as opposed to LHA staff being able to respond in less than 24 hours.

In addition to eliminating the thirgarty provider, LHA has opted to u€®Section8.coman

ontline service that assisisndlords and public housing agendigsmaintairing the largest and

most accurate listing of voucher program rentals currently available in every market in the
U.S.The time it takes tperform rent reasonableness determinations with tHmeservicehas

been reduced from 8 hours36 minutes The use of GoSection8.comasmade it possible for

LHA to improve administrative efficiencies, eliminate confusion for the voucher participant, and
improve the response time for performing inspections.

A total of four (4) rent reasonableness determinatiand 124 inspectionsere performedby
LHA HCV staff for LHA propertiesduring FY2019

It is important to note that following an HCV audit from the Office of the Inspector General

(OIG), the OIG determined that HUD didtncomply with thirdparty provisions to conduct
inspections and rent reasonableness determinations of LHA properties. The LHA has proceeded
with this activity based on HUD approval.

Actual Non-Significant Changes
There are no nasignificant changes anodifications to this activity during the Plan year.

Actual Changes to Metrics/Data Collection
There were no changes to metrics/data collection during the Plan year.

Actual Significant Changes
There are no significant changes or modifications to theitgcas previously proposed and
approved.

Challenges in Achieving Benchmarks and Possible Strategies
The LHA has experienced no challenges in achieving benchmarks for this activity.
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Activity 23 T HUD Standard Metrics

CE1 Agency Cost Savings

Unit of Measure: Total cost of rent reasonableness determinations in dollars (decrease).

Baseline

Benchmark

Outcome
(FY2018)

Outcome
(FY2019)

Benchmark
Achieved

Cost of rent
reasonableness

Expected cost of rent
reasonableness

Actual cost of rent reasonableness

Whether the outcome

meets or exceeds the

determination
performed by third
party vendor

determination
performed by LHA
HCV staff

determination
performed by LHA HC
staff

determination
performed by LHA
HCV staff

determinations prior | determinations after oo . . benchmark.
. . ) . determinations after implementation of the
to implementation of | implementation of activity (in dollars)
the activity (in the activity (in y :
dollars). dollars).
$750.00 per unit *$48.00 per unit *$48 per unit $9.25 per unit
Cost per rent Cost per rent Cost per rent Cost per rent
reasonableness reasonableness reasonableness reasonableness YES

*This is the current salary per hour for LHA HCV inspectors. Data is based on staff interviews and Emphasys softw

CE2 staff Time Savings

Unit of MeasureTotal time to completeeasonableness determinatioimsstaff hours (decrease)

Baseline

Benchmark

Outcome
(FY2018)

Outcome
(FY2019)

Benchmark
Achieved

Total staff time
dedicated to the task

Expected total staff
time dedicated to the

Actual total staff time dedicated to the task

Whether the outcome

meets or exceeds the

prior to task after . . o benchmark.

; . . . after implementation of the activity

implementation of the | implementation of

activity. the activity.

7 days/168 hourgo 1 day/24 hoursto 1 day/24 hoursto 4 hoursto

schedule and complete rent complete rent complete rent

complete rent reasonableness reasonableness reasonableness
reasonableness determinations determinations YES

determinations
performed by third
party vendor.

performed by LHA
HCYV staff.

performed by LHA HC
staff.

determinations
performed by
LHA HCV staff.
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B. NOT YET IMPLEMENTED ACTIVITIES

Provide a brief description of thegpproved MTW activity that was proposed in an Annual MTW
Plan, approved by HUD, and not yet implemented. Specify the Plan Year in which the MTW activity
was first approved.

Discuss any actions taken towards the implementation plan for the MTW actihié/Rhan Year.
Relate these actions to the implementation plan and timeline the MTW PHA provided in the Annual
MTW Plan.

Activity 7 7 Public Housing Acquisition Without Prior HUD Approval

Activity Proposed and ApprovedrY 20122013 Plan

RelieffromHUD approvals prior to the acquisition o1
respond quickly to unique market conditions, making the Authority more competitive with other
purchasers in the tight real estate markets typical of low poverty areas ufth€his relief will

apply only to the acquisition of public housing units or vacant land purchased for the development of
public housing units in nempacted areas of the city.

Update
The LHA did not acquire properties during FY20&here it was necessary to implement this

activity. The LHA will develop a timeline for this activity should the Authority decide to acquire
public housing units or land for the development of public housing.

Activity 8 T Conversion of Appian Hills Public Housing to ProjectBased Vouchers

Activity Proposed and ApprovedrY 20122013 Plan

Activity Significantly Modified in FY2014

LHA continues to secure adequate funding to revitalize the Appian Hills public housing

development. This site mdope rehabilitated in its entirety or in phases, as determined by the

Authority. Once a plan for revitalization is agreed upon that includes the substitution of-project

based vouchers for public housing subsidies, LHA will submit an appropriate applfoation

disposition of the affected portion(s) of the site as well as a request for tenant protection vouchers for
residents of affected units.

Update
The LHA did not seek funding for this activity during FY201The LHA does not know when

funding resourcewill be available for implementation of this activity.
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Activity 9 T Development of ProjectBased Voucher Units at 800 Edmond Street

Activity Proposed and ApprovaédL HA 6 s FRY20Q31 2

LHA plans to develop between five and eightjectedbased dbedroom townhomes on a vacant lot
owned by the agency on Edmond Street. The property is adjacent to an exigtihgdlic

housing site and close to the Authorityds Pin

The flexibilities provided through thiMTW activity will be used to projediase the units at
Edmond Street without a competitive process and to exceed theaifgbng cap typically placed on
projectbased voucher developments. Current prdpasied voucher rules limit percentage of
projectbased units to 25% of the units in the development. The LHA plans to poagetl00% of
the units at this site.

Update
The activity has been not been implemented. The LHA intends to implement this activity once

financial resources become availabldhe THA will develop a timeline for this activity should the
Authority decide to develop the Edmond Street property.

Activity 11 17 Local, Non-Traditional Use of MTW Funds: Emergency Reserves for Connie

Griffith -Ballard Towers

Activity Proposed/Approved in FY2012013 Plan

Activity Revised in FY2014 Plan/Revision Approved in FY2014

Through its FY 2014 MTW Annual Plan, the LHA requested to retain the flexibility to use MTW
funds should Ballard Tower (which is attached to an kbwed public housing site, Connie

Griffith Manor; serves lowncome, elderly households; and is managed, but not owned, by the
LHA) require significant emergency capital repairs. MTW funds would only be used if the tax credit
investor can demonstratetothest hor i t yés satisfaction that it
to complete the repairs itself. Despite the number/extent of unforeseen capital emergencies that
might arise, the LHA will provide Ballard Place no more than $300,000 in emergemtsyifutotal.

Update
When this activity was proposed the LHA did not have a confirmed funding source for sorely needed
capital i mprovements at Bal |l ar d. Af ter t he a

informed the LHA that they would indebave sufficient funds to complete the needed work. Having
spent a significant portion of their reserves to fund these improvements the Housing Authority was
concerned about their ability to cover any additional emergency capital repairs, which prompted
creation of this activity.

This activity has not yet been implemented and unlikely to be implemented in the near future because
the LHA beganthe redevelopment of Ballard Apartments during FY2019 using a 2018 9% Low
Income Housing Tax Credit (LIHTC) awardHA was awarded an allocation of $1,000,000.00 of
2018 9% LI HTC6s by the Kentucky Housing Corpo

Pager4 of 83



Activity 20 T Assign ProjectBased Vouchers to LHA Owned/Controlled Units Without Bid Process
Activity Proposed and Approved FY2017

The LHA received approval to select existing and new LHA owned/managed property for-project
based voucher assistance without a competitive bid process. Site selection for LHA owned or
managed property will be basedtte need to maintain and preserve affordable housing. Each site
may create a separate wait list for applicants interested in renting gyaged units. LHA will
eliminate the restriction on the percentage of units leased in a building or project. AlfatH

plans to projeebase its own new construction projects in the coming year and this flexibility will
have a positive impact for the agency and the clients we serve.

Update
This activity has not yet been implemented but will be implemented shoubgplogtunity to do so

become available. The LHA will develop a timeline for this activity should it be implemented.

Activity 24 1 Elimination of Project-Based Voucher Choice Mobility at LHA-Owned/
Controlled Units

Activity Proposed/Approved in FY2019 Plan

The Lexington Housing Authorityill eliminate the projeebased voucher Choice Mobility option

to offer assistance for families who elect to move after one year of occupancy in LHA
owned/controlled projedtased voucher s (24 CFR 983.261). The LHA is mindful of the
overwhelming need for affordable housing and sees the benefit of offering-lbesawl rental

assistance to families on the waiting list while continuing to assist families who are currently housed
andreceii ng rental assistance in PBV wunits. Thi ¢
waiting list. This activity does not apply to RAD units, reasonable accommodation instances or
Violence Against Women (VAWA) cases.

During FY2019 LHA convert 183 units of public housing at Connie Griffith Apartments to PBV
through voluntary conversion. There was no need for this activity during F¥2819 PBV &6 s wer
not issued for the site by the end of the fiscal y&uing forward LHA may exercise this

flexibility.

C. ACTIVITIES ON HOLD
N/A
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D. ACTIVITIES CLOSED OUT

Activity 2 T Management Team Ill Rent Reform Controlled Studyi No Rent Reduction
Requests for 6 Months After Initial Occupancy for Bluegrass HOPE VI Public Housing
Residents(Approved/Implemented FY20122013;Closed out FY2014)

The implementation of this activityade no discernable impact on the percentage of Bluegrass
HOPE VI public housing families meeting the salffficiency requirement. Staff reported that many
families simply waited for the simonth restriction to expire, and then requested a rent reduction
shortly thereafter. Given its negligible impact, the LHA decided to terminate this activity.

ACTIVITY 2:

Varance FY
. FY 2011 | FY2012 | FY2013 | FY 2013
Metnc Study Group Baseline Actal Actual | Benchmark 2013 Actualto| Data Source
Benchmark
Number (Percent) of families meeting the seff- Control 47 (90%) 46 (96%) 46 (83%) 47 (90%) 2% Management Team
sufficiency work / e ducation requirement Treament: | 171(88%) | 131(70%) | 156(88%) | 184 (95%) 18% Recards
$7.566 $9808 | $10183 .
Control: : - - §73566 35%
Average (Median) amownt of eross eamed | 6022 | (sos0m) | (s10400) . N
icome reported by famiie s per vear S11.381 511,661 §11276 -
Treatm ent: . $11.950 -6%
611220 | (s1L.775) | (51069%)
Number (Percen) of famiies reporting $0 eross|Control: 20038%) | 1409%) | 18(33%) | 20(38%) 1% Weilerd
camed income per vear Treament: | 49(25%) | 33(18%) | 54(30%) | 25(13%) 116%
$12691 | 13847 | $15275 .
Control: - : - $12.691 20%
Average (Median) amount reporte d by families ontr (510.730) (S11.938) ($14.765) ) WinTen2
who report arty gross earned income per year reatment: $15.226 514,160 $16.187 $15.997 1%
A era040) | (513.898) | (515059) !
$11241 | s14928 | $14988 . .
Average (Median) total gross income reported C ontrol (310324) | (512936) | ($14.765) S 3% WaiTen2
by families per year $15263 | s16321 | $15820 . , mens
Treatment: . §15.832 0%
(S14868) | (S15.184) | (514803)
Average (Median) monthly gross rert of Control: $210(8197) | 5229 (5189) | $257(8197) | 210 2% WeiTerd
families Treament: | $300(5286) | $316 (5298) | $309 (8267) | s315 2%
Number (Percent) of fandfes requesting rent 1 267%) | 0@%) | 207%) | 267%) 0% Property Marager
reductions ( control group) o hardship and MTW
exemput:fns (treatment group) within 6 months Coordinator Logs
of move in ) . . e
Treament: | 47(4%) | 1(6%) 10%) | 15(15%) 93%
Number (Percent) of famifes gantedrent 267) | 00%) | 207%) | 206™%) 0% WirTer2 and
reductions ( control group) or hardship MIW Coordinator
;;mp“"jm (reatment group) within 6months | oo | 474 | 106%) 10%) | 10(10%) 90% Log
OVE 1N

! Activity implemented May 1, 2012

Variance FY
. ) FY 2011 | FY2012 | Fy 2013 FY 2013
Metrc Study Group Baseline Actual Actual | Benchmark 2013 Actualto| Data Source

Benchmark

Total monthly gross rent revenue from non C ontrol: $10.918 §11.222 $13.866 §10918 27% WiTerd

elderly / nor- disable d hous eholds Treatment: $58.131 549 566 $35.030 $61.038 -10%

Dollar vahue of staff ime spent processing rent i . i 0

reduction requests (control group) or hardship C ontrok: Uil 53 S 3 o Payroll System,

Z;"'mp“"i"s (weament group) withi 6months | o | 81050 $11 §17 §535 97% Staff Interviervs

move in

! Activity implemented May 1, 2012
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Activity #3 Triennial Recertification of Connie Griffith Towers and HCV Elderly/Disabled
Households(Approved/Implemented FY20122013; Closed outY2017)

The Housing Authority implemented this activity for all 183 units at Connie Griffith Towers, an
elderly high rise, during FY 2012FY 2013. Through this activity, the LHA is recertifying
households at Connie Griffith once every three yearsdadstéannually. Between triennialre
certifications, whenever the federal government adjusts benefits paid througimtrete

programs like Social Security and SSlI, the LHA reserves the right to adjust resident household
incomes and rent payments actingly.

Per HUD Notice PIH 20165, Streamlining Administrative Regulations for Programs Administered
by PHAs, triennial recertifications can be adopted at the PHAs discretion. The LHA elected to
discontinue this activity going forward.

CE #1: Agency Cost Savings

Baseline Benchmark Outcome Outcome Outcome Benchmark
(FY2015)  (FY2016) (FY201) Achieved?
Total cost oftask  Expected cost of Actual cost oftask Actual cost of task Actual cost of task Whether the
prior to task after after after after outcome meets or
implementation of implementation of implementation of implementation of implementation of exceeds the
the activity the activity the activity (in the activity (in the activity (in benchmark.
|:|_: dollars)during dollars)during dollars)during
i FY2015 FY2016 FY207.
$38,891 $13,189 $18,986 $13,141 $14,208
L 88 1public Expected273 393actual public 27 2actual public 322 actual public
a housingand HCV  public housing  houshgand HCV housingand HCV housing and HCV
S  recertifications at and HCV recertifications recertifications recertifications
O an average cost o recertificationsat  multiplied by the  multiplied by the  muliplied by the No
E $41.14 each an average cost oi  average cost of average cost of averae cost of
0) before $48.31 each each during each during each during
< implementation of  during FY2015 FY2015 FY206 FY017.
the activity

Data Source: WinTen2, Emphasys; staff interviewslagaffP HA financial records

CE #2: Staff Time Savings

Baseline Benchmark Outcome Outcome Outcome Benchmark
(FY2015) (FY2016) (FY2017) Achieved?
1,762 546 hours 786 hours 544 hours 644 haurs
881public Expecte®73 393actual public 272actual 322 actual
w housing and HC\ public housing housing ad HCV  recertifications  (gcertifications
) recertifications at and HCV recertifications  of public housing of public
; an average staff recertifications at  multiplied by and HCV housing and
o time of2 hours  an average staff average staff households HCV No
E each before time of2 hours time of2 hours multiplied by an households
) implementation = eachduring each during average staff multiplied by
< of the activity =~ FY2015 FY2015 time of2hours 5, average stafl
eachduring  time of2 hours
FY2016 each during
FY20%7

Data Source: WinTen2, Emphasys; staff interviews; staff logs; PHA financial records
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Activity #4 - HCV Rent Reform Controlled Study: No Rent Reduction Requests for 6 Months

S Benchmark Outcome Outcome Outcome Bent_:hmark
(FY2015) (Fr2016) (FY2017) Achieved?
Rental revenue Expected rental Actuzl rental Actuzl rental Actuzl rental Whether the
prior to revenue after revenue after revenue after revenue after SUTCOMmE MEeets or
implementation of implementation of implementation of implementation of implementation of | exceeds the
E triennial triennial triennial triennial triennial benchmark.
recertifications at recartifications at recartifications at recertifications at recertifications at
E Connie &riffith Conmnie Griffith Connie Griffith Connie Griffith Connie &riffith
E housshalds and housshaolds and househaolds and households and housshalds and
wl HCV HCW HCW HCV HCV
= elderly/dizabled elderly/dizabled elderly/disabled elderly/disabled elderly/dizabled
E housshalds (in housshalds (in housshalds (in houssholds {in housshalds (in
- dollars). dollars). dollars). dollars). dollars).
No
$4U,416 $41,22l] 52?,42? 538,939 $25,46?
]
:
; '%. 1‘$19.'5_3-t|5 1‘$199,25(Il *5246_286 $845,208 $246‘,326 Mo

Data Source: WinTen2, Emphasys; staff interviews; staff logs; PHA financial records
*HAP to Owner — for the HOV Program HAP to owner should decrease if this metric is successful.

After Initial Occupancy (Closed out FY2015)
The implementation of this activity did not reduce the percentage of families requesting a rent
reduction within 6 monthef their effective moven date. In fact, the percentage of families making

such a request rose from 10% to 18% during FYZ0E22013. For those reasons, the LHA has

decided to terminate this activity.

- Study
Metric Group FY2011 FY2013 FY2014
Avg annual earned income Control: Not 6,222 $3,313
reported by families at initial Available
occupancy Treatment: $6,222 $6,369
Avg monthly TTP at initial Control: Not 239 H233
occupancy Treatment: Available $239 $H225
Avg gross annual earned income| Ccontrol: $8,633 $3,913
reported by families Treatment: $a.645 $8,633 $5,891
Avg total adjusted annual income| control: Unavailable | $8,836
reported by families $12,602
Treatment: $10,501 $10,011
Avg TTP of families Control: $B279
| 141 (Nebv) $271
Treatment: (Gross) $285
# (20) of families requesting ; ° o
a) rent reduction (control) Control: 7 (10920) 7 (10%%
- - 81 (10%26)
b) hardship exemption (treatmen N ° -
within 6 months of mowvén Treatment: 1 (290 5(820)
Total monthly HAP Control: $213,480
$1,320,599 $660,300
Treatment: $159,000
Dollar value of staff time spent
processing of Control: $H670 $HA453
a) rent reduction requests (contrg $1.358
group)
b) hardship exemptions (treatmer Treatment: $134 o
group) within 6 months of moviea
Resident satisfaction with activity Medium ** NOt
(Likert scale 5=Low; 10=Mediumj Control: 10) Available
15=High) Not
Available ** NOt
Treatment: Low (5) Available
Employee satisfaction with activit]
(Likert scale 5=Low; 10=Mediumj; Control: ~ ~
15=High) ot i ** Not
Available Medium Available
Treatment:
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Activity #6 - Biennial Housekeepingnspection Policy for Public Housing Residents

(Proposed FY2012013; Closed out FY2014)

This activity was not implemented in FY 20EX¥ 2013 because it was determined that tracking the
housekeeping ratings would require software modifications that wowddgberohibitive.

Activity #15 7 Limit HCV Landlord Rent Increases to the Least of 2%, HUD Fair Market

Rent (FMR), or the Comparable Rent- Plan Year Activity Approved and Implemented FY2015
(Approved/Implemented FY2015; Closed out FY2016)

The LHA propsed to limit annual contract rent increases for participating landlords to the least of a
2% increase in current contract rent, HUD's FMR or the comparable rent. This activity was closed
out because LHA staff found that this activity placed a burdehefrandlord and is negatively

affecting landlords and hindering new landlords from making their units available to the HCV
program.

ACTIVITY 15) LIMIT HCV LANDLORD RENT INCREASES TO THE LEARSAIRM2RKRKHURENT (FMR), OR
COMPARABLE RENT

CE #1: Agency Cost Savings
Unit of Measurement Total cost of task in dollars (decrease).
Baseline Benchmark
$18,720 $13,104
260families moved with | ExpectedL82families will
continued assistance at | move with continued
an average ad72to assistance at an average
process each move durin| cost of$72to process to process each move
FY2014 each move during FY201| during FY2015
Data Source: WinTen2, Emphasys, staff interviews, staff logs, PHA financial records

Outcome Benchmark Achieved?

$15,264
212 actual families moveq
with continued assistancse
multiplied by average cos

No

ACTIVITY 15) LIMIT HCV LANDLORD RENT INCREASES TO THE LEAST OQFARKETURERAIFFMR), OR |
COMPARABLE RENT

CE #2: Staff Time Savings
Unit of Measuremeng, Total time to complete the task in staff hours (decrease).

Baseline Benchmark Outcome
650 hours 455 hours 530 hours

Benchmark Achieved?

260families moved with
continued assistance
multiplied by an average
2.5hours of staff time
required to process each
move during FY2014

182 Expectedfamilies will
move with continued
assistance multiplied by
the average.5hours of
staff time required to
process each move durin

FY2015

212 actual families moved
with continued assistance
multiplied by averag2.5
hoursof staff time
required to process each
move during FY2015

Data Source: WinTen2, Emphasys, staff interviews, staff logs, PHA fieapoits

ACTIVITY 15) LIMIT HCV LANDLORD RENT INCREASES TO THE LEAST OF 2%, HUD FAIR MARKE]
THE COMPARABLE RENT

HC #4: Displacement Prevention

Unit of Measuremeng Number of households at or below 80% AMI that would lose assistaneedto
move (decrease). If units reach a specific type of household, give that type in this box.

Baseline

Benchmark

Outcome

Benchmark Achieved?

(0]

(0]

(o]

N/A

HCV households losing
assistance/moving prior
to implementation of the
activity (number).
Currently Not Tracked

Expected HCV
households losing
assistance/moving after
implementation of the

activity (number).

Actual HCV households
losing assistance/moving
after implementation of
the activity (number).

Explanation to be
provided

The LHA has meay of tracking this metric.
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(V) SOURCESND USES OF MTW FUNDS

ANNUAL MTW REPORT

A. ACTUAISOURCES AND USES OF MTW FUNDS

i. Actual Sources of MTW Funds in the Plan Year
The MTW PHA shall submit unaudited and audited information in the presdfibedcial Data Schedule
(FD$format through the Financial Assessment SysteRHA FASPHA), or its successor system.

ii. Actual Uses of MTW Funds in the Plan Year
The MTW PHA shall submit unaudited and audited information in the prescribed FDS format through the
FASPH/or its successasystem.

ii. DescribeActualUse of MTW Single Fund Flexibility
No activities inolved the use of singleindsflexibility during the reporting year.

ACTUAUUSE OF MTW SINGLE FUND FLEXIBILITY

N/A

B. LOCAL ASSET MANGEMENT PLAN

No

i. Did the MTW PHA allocateosts within statute in the Plan Yea

No

ii. Did the MTW PHA implemerd local asset management plan (LAMP) in the Plan Y&

iii. Didthe MTW PHA provide a LAMP in tlpendix? o

iv. If the MTW PHA has provided a LAMP in the appendix, please providiéed update on
implementation of the LAMP. Please provide any actual changes (which must be detailed in an
approved Annual MTW Plan/Plan amendment) or state that the MTW RdiAnot make any changes
in the Plan Year.

LHAdid not make any changes because weldiotimplement a LAMP
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V1. ADMINISTRATIVE
A. REVIEWS, AUDITS AND INSPECTIONS

The MTW PHA shalprovide a general description of any HUD reviews, audits and/or physical
inspection issues that require the MTW PHA to take action in order to address the issue.

The Office of the Inspector General (OIG) conducted a survey of the Ressiatance
Demonstration (RAD) conversion of Centre Meadows and an audit of the HCV program
beginning August of 2017. The OIG issued findings and the LHA has disputed certain findings
and await a final decision from HUD .

The LHA completed and submittéide annual financial audit to the REAC system through the
financial data schedule by 3/31/2019. Rubino and Company, CPA firm, conducted the audit with
no findings.

B. EVALUATION RESULTS

Dr. Amanda Sokan leads oversight of the MTW program evaluation process, with an overall
mandate to assess, monitor and report on the
an independent consultant, who is currently employed by the Univefdityzona, College of

Public Health, Community Environment & Policy Department. Dr. Sokan served as lead
evaluator of the LHAGs MTW program when the

LHA wi || provide evaluati on o éparatecAverdurirgy 2 01 9
2020.
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C. MTW STATUTORY REQUIREMENT CERTIFICATION

CERTIFICATION OF COMPLIANCE WITH REGULATIONS
MOVING TO WORK ANNUAL REPORT

Acting on behalf of the Public Housing Agency (PHA) listed below, as its authorized PHA
official, I approve the submission of the Annual Moving to Work Report for the PHA fiscal year
July 1, 2018 through June 30, 2019,

The Agency has met the three statutory requirements of: 1) ensure that at least 75 percent of the
families assisted by the Agency are very low-income families, as defined in section 3(b)2) of
the 1937 Act; 2) assist substantially the same total number of eligible low-income families under
MTW, as would have been served absent the demonstration, and 3) maintain a comparable mix
of families by family size, as would have been served or assisted had the amounts not been used
under the demonstration.

Lexington-Fayette Urban County Housing Authority KY004
PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
Report, is true and accurate.

Austin J. Simms Executive Director
Name of Authorized Official Title

&uﬂ . %4‘—'& February 7, 2020
Signature U Date
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D. MTW ENERGY PERFORMANCE CONTRACT FLEXIBILITY DATA
N/A
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