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B. MTW Supplement Narrative.
 
Knoxville’s Community Development Corporation (KCDC) is the public housing authority for the City of Knoxville and Knox
County, managing and renting more than 3,600 units across more than twenty properties. KCDC’s Section 8 Rental
Assistance Department also manages the application process and distribution of over 4,000 vouchers across multiple
programs (HCV, PBV, FUP, FYI, VASH, Mainstream, EHV, TPV, AHAP, NED, MOD-REHAB). Knoxville and Knox County
have not been immune to the housing shortage that is apparent on a national scale. We recognize the powerful opportunity
to assuage the impact of the housing shortage in our own backyard by becoming part of the Moving to Work Demonstration
Program Cohort #4 – Landlord Incentives (MTW).

Housing choice is a critical key to the success of voucher holders. Having more choice of housing alongside more choice of
location, zip code, school zone, areas with higher concentrations of grocery stores, community events, and the like is what
makes a community strong or weak. By our participating landlords being able to choose where they may want to be through
opening up the Project Based Voucher program allows for our voucher holders to have more options in which communities
they want their families to live. This also allows for KCDC to maximize its use of financing tools to increase the number of
voucher units available in the market.

Each of the MTW activities allows for a more cost-effective approach to the program. Having more flexibility within the regular
payment standard areas will allow for the majority of our landlords to stay on the program as the local market sees more
competition from private renters. This is especially true with the four areas in which KCDC already has SAFMR payment
standards. The four SAFMR payment standards are more closely located within Knoxville’s more developing areas. The
adoption of an alternative inspection schedule also allows for already occupied units to not have to be inspected on our
bi-annual basis. When KCDC changed to this bi-annual schedule, landlords and voucher holders alike were ecstatic to
accept this change. The reduced intrusion of an external entity into the homes of vouchers holders and the cost savings from
landlords were a big selling point to new program participants. Moving to a tri-annual inspection schedule will not be a difficult
maneuver, given our current schedule. From a cost- effectiveness standpoint, this further increases the amount of money
which will not have to be used for already occupied units on a two-year basis. These MTW activities directly correlate to the
self-sufficiency of our program participants. 

Housing stock within MTW participation will allow for KCDC to have a deeper level of engagement with its landlords and
developers, as we continue to examine payment standards, exception payment standards, and the change in HQS
inspection schedule. In Knoxville and Knox County, we have earned a commitment from the community, stakeholders,
developers, and service groups toward PBV settings with supportive services. KCDC is quickly approaching its maximum
amount allowed without MTW participation. These PBVs mean we would be able to engage in participants who are currently
in need, but in the supportive service setting alongside a Housing First approach, we are able to see housing retention
rivaling National Association of Social Worker (NASW) standards for success.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
a. Tiered Rent (PH) Not Currently Implemented
b. Tiered Rent (HCV) Not Currently Implemented
c. Stepped Rent (PH) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
e. Minimum Rent (PH) Not Currently Implemented
f. Minimum Rent (HCV) Not Currently Implemented
g. Total Tenant Payment as a Percentage of Gross Income
(PH)

Not Currently Implemented

h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

i. Alternative Utility Allowance (PH) Not Currently Implemented
j. Alternative Utility Allowance (HCV) Not Currently Implemented
k. Fixed Rents (PH) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
m. Utility Reimbursements (PH) Not Currently Implemented
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
p. Imputed Income (PH) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
r. Elimination of Deduction(s) (PH) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
t. Standard Deductions (PH) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
v. Alternative Income Inclusions/Exclusions (PH) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Plan to Implement in the Submission Year
b. Payment Standards- Fair Market Rents (HCV) Plan to Implement in the Submission Year
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
a. Alternative Reexamination Schedule for Households (PH) Not Currently Implemented
b. Alternative Reexamination Schedule for Households
(HCV)

Not Currently Implemented

c. Self-Certification of Assets (PH) Not Currently Implemented
d. Self-Certification of Assets (HCV) Not Currently Implemented
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Not Currently Implemented

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Not Currently Implemented
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Plan to Implement in the Submission Year
6. Short-Term Assistance
a. Short-Term Assistance (PH) Not Currently Implemented
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
a. Term-Limited Assistance (PH) Not Currently Implemented
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
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Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Plan to Implement in the Submission Year
b. Increase PBV Project Cap (HCV) Plan to Implement in the Submission Year
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Plan to Implement in the Submission Year

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

f. Increase PBV HAP Contract Length (HCV) Not Currently Implemented
g. Increase PBV Rent to Owner (HCV) Not Currently Implemented
h. Limit Portability for PBV Units (HCV) Plan to Implement in the Submission Year
10. Family Self-Sufficiency Program with MTW Flexibility
a.PH Waive Operating a Required FSS Program (PH) Not Currently Implemented
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b.PH Alternative Structure for Establishing Program
Coordinating Committee (PH)

Not Currently Implemented

b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented

c.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.PH Modify or Eliminate the Contract of Participation (PH) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
a. Work Requirement (PH) Not Currently Implemented
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)
Use of Public Housing as an Incentive for Economic
Progress (PH)

Not Currently Implemented

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.PH Allow Income Calculations from Partner Agencies (PH) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.PH Aligning Tenant Rents and Utility Payments Between
Partner Agencies (PH)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)
Acquisition without Prior HUD Approval (PH) Not Currently Implemented
16. Deconcentration of Poverty in Public Housing Policy (PH)
Deconcentration of Poverty in Public Housing Policy (PH) Not Currently Implemented
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
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c. Housing Development Programs Plan to Implement in the Submission Year

C. MTW Activities Plan that Knoxville'S Community Development Corp. Plans to Implement in the Submission Year
or Is Currently Implementing
 

2.a. - Payment Standards- Small Area Fair Market Rents (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
These MTW activities allow for more flexibility for both payment standards and exception payment standards. The ability to
have a larger range to go beyond FMR or SAFMR, provides us the opportunity to evaluate which area or zip code we can
go beyond the regular 110%. This makes us a more viable partner with private landlords who are ready to become
participating landlords within the HCV program. This competition also opens up our ability to add more PBV units, which

Knoxville is quite open to doing.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies to all family types

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to all tenant-based units

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

N/A

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

Yes

Please list all of the applicable MTW activities. (Only upload hardship policy once when said policy applies to
multiple MTW activities.)
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2.b. - Payment Standards- Fair Market Rents (HCV)

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

No

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

Please explain the payment standards by ZIP code or "grouped" ZIP codes: 
Current SAFMR exception payment standards are designated for zip codes 37919, 37920, 37921, and 37922. 

37919 ranges from $990 for a studio to $2,574 for a six bedroom. 

37920 ranges from $780 for a studio to $2,028 for a six bedroom.

37921 ranges from $960 for a studio to $2,496 for a six bedroom. 

37922 ranges from $1290 for a studio to $3,354 for a six bedroom.

   
2.b. - Payment Standards- Fair Market Rents (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
KCDC will adopt a payment standard that is between 80% to 120% of the Fair Market Rents (FMR). Payment standards
will be reviewed on an annual basis when the new FMR is published, and at other times as determined necessary. The
ability to set payment standards within this increased range will allow for payment standards to be more reflective of local

markets and therefore increase the number of housing units that HCV participants qualify to rent.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households
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Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year of this MTW activity.

Does this MTW activity require a hardship policy?

Provided Already

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

Please explain the payment standards by FMR:
CURRENT FAIR MARKET RENTS

BY Number of Bedrooms:
0: $887
1: 952
2: 1156
3: 1507
4: 1773
5*: 2038
6+*: 2304

•5 Bedroom Fair Market Rent = 115% of 4-bedroom Fair Market Rent
•6 Bedroom Fair Market Rent = 130% of 4-bedroom Fair Market Rent

•Manufactured Home Space Rental = 40% of 2-Bedroom Fair Market Rent = $462.00

   
5.d. - Alternative Inspection Schedule (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
The adoption of the alternative HQS inspection schedule also primes our pool of existing landlords to continue
engagement, as well as advocating for the incentives the program offers. Knoxville is primed for this level of engagement,
as our landlords receive extra incentives for housing persons who hold an Emergency Housing Voucher. The cost savings
to us is substantial as well, as KCDC would be able to adopt a 36-month schedule for HQS inspections. The tri-annual
inspection schedule is another incentive to bring on new and keep existing landlords to our programs. This also does not
mean it is a major change to the program already initiated, so this waiver does not create any unforeseen barriers. It does
create a major cost savings for the HQS payment schedule, while concomitantly creating a deeper conversation to the

perquisites offered to participating landlords.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.
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Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year for this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.a. - Increase PBV Program Cap (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
There is a large community need for long term affordable housing. HCV units experience annual rent increases which
result in increased tenant rental portions. By project-basing additional vouchers, long-term and affordable housing is
secured for families. This activity would increase the cap for which the KCDC could award Project-Based Voucher
contracts. KCDC has very few project-based units left to authorize and there is an increased need within the housing

inventory.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year of this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

What percentage of total authorized HCV units will be authorized for project-basing? 

50.00%

   
9.b. - Increase PBV Project Cap (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
The current PBV cap under which KCDC operates is 25%. KCDC will implement this activity to allow a project cap of up to
100% of the units at a project. This will allow for additional housing choice for all Section 8 eligible households. By
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increasing the project-based voucher cap, additional units within new developments in highly desirable zip codes could be
constructed and opened for low-income families. Increasing the cap would also allow for the development of specialty

complexes with supportive services, such as FYI and VASH focused housing.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year for this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.c. - Elimination of PBV Selection Process for PHA-owned Projects Without Improvement, Development, or
Replacement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
KCDC will be allowed to award project-based voucher units to properties owned by KCDC, or a single-asset entity of
KCDC without engaging in a competitive selection process. KCDC must currently engage in an administratively
burdensome process to project-based units that begins with publishing a Request for Proposals (RFP) to solicit
applications for any interested property owner. This activity would provide flexibility to award PBV vouchers to KCDC
owned units with a simplified process of having a Subsidy Layering Review (SLR) conducted and ensuring the property is

compliant with site selection requirements.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year for this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?
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No 

   
9.h. - Limit Portability for PBV Units (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Currently PBV households have the ability to request a tenant-based voucher after 12 months. This process is
administratively burdensome as well as unrealistic in the current housing market. This activity will provide the flexibility to

change the portability request to no more than 24 months.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is the first year for this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
17.c. - Housing Development Programs

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
There is a high need for affordable housing in the Knoxville market. As such, participating in 17.c. will allow KCDC the
flexibility to allocate up to 10% of its HAP budget to the acquisition, renovation, or building of affordable rental units

(non-public housing) for low-income families.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased revenue; Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
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This is the first year for this MTW activity.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

 
  Table 17.c.1 - Housing Development Programs that the MTW Agency plans to commit Funds to in Fiscal Year

 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency plans to spend funds on in the Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Table 17.c.2 - Housing Development Programs that the MTW Agency committed funds to in prior Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency spent funds on in prior Fiscal Year 
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other
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D. Safe Harbor Waivers.

D.1
Will the MTW agency submit request for approval of a Safe Harbor Waiver this year?  
 
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities. For this reason, flexibilities beyond those provided for in Appendix I may
be needed. Agency-Specific Waivers may be requested if an MTW agency wishes to implement additional
activities, or waive a statutory and/or regulatory requirement not included in Appendix I.

In order to pursue an Agency-Specific Waiver, an MTW agency must include an Agency-Specific Waiver
request, an impact analysis, and a hardship policy (as applicable), and respond to all of the mandatory core
questions as applicable.

For each Agency-Specific Waiver(s) request, please upload supporting documentation, that includes: a) a full
description of the activity, including what the agency is proposing to waive (i.e., statute, regulation, and/or
Operations Notice), b) how the initiative achieves one or more of the 3 MTW statutory objectives, c) a
description of which population groups and household types that will be impacted by this activity, d) any cost
implications associated with the activity, e) an implementation timeline for the initiative, f) an impact analysis, g)
a description of the hardship policy for the initiative, and h) a copy of all comments received at the public
hearing along with the MTW agency's description of how the comments were considered, as a required
attachment to the MTW Supplement.

  Will the MTW agency submit a request for approval of an Agency-Specific Waiver this year?
No
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E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:
 
Does the MTW agency have any approved Agency-Specific Waivers?
No

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 

Federal Fiscal Year
(FFY)

Total Operating
Subsidy Authorized

Amount

How Much PHA
Disbursed by the 9/30

Reporting Period

Remaining Not Yet
Disbursed

Deadline

2022 $5,189,510 $4,026,220 $1,163,290
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income 0

49%-30% Area Median Income 0

Below 30% Area Median Income 0

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
Has the MTW agency established a rent reform policy to encourage employment and self-sufficiency?
No

Please describe the MTW agency's plans for its future rent reform activity and the implementation timeline.
The agency will be reviewing policies this fiscal year for implementation.

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

0 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

0 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.
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To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.

Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person 0

2 Person 0

3 Person 0

4 Person 0

5 Person 0

6+ Person 0

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 
No additional public hearing was held for an Agency-Specific Waiver and/or Safe Harbor waiver
 

I. Evaluations.

 
No known evaluations.

 







Public Meeting was held on March 24, 2023. The only individuals in attendance were KCDC staff.  

 

Matt Tillery – Vice President of Rental Assistance 

Marisa Moazen – Vice President of Strategic Partnerships and Policies 

Emily Bengyak – Student Intern, KCDC Policy  

 

No public attended and no comments were received.  

 





Activity 2024-1: Payment Standards – Small Area Fair Market Rents 
(SAFMR) 

Anticipated Impacts 

 
2.a. Payment Standards – Small Area Fair Market Rents (SAFMR): The PHA may 
establish payment standards between 80% and 150% of the SAFMR. 

 
 Exact impact is difficult to predict as there are many economic factors that dictate market 

performance, however, KCDC believes that the impact will be neutral or result in decrease 
revenue. KCDC has historically sought HUD approval for exception to adopt payment standards 
above 110% of Fair Market Rent. The application package to these requests has required many 
hours of staff time as well as costs to hire an external agency to conduct elaborate market 
analysis. 

 Based on historical data KCDC would adopt payment standards between 110-150% annually. As 
a result, the change will benefit eligible households with a decrease in monthly rent portion.  

 The change will not impact the wait time on any agency waitlists. 
 The change will have little impact on the termination rate of families form the program. The 

change would possibly lower the number of families losing assistance due to the rule of 
termination of assistance after 180 days of zero HAP payment. 

 Increased payment standards would incentivize landlords to rent new units to voucher participants 
as they would be able to rent at higher contract rents, so it would increase utilization rate. 

 This activity would increase housing choice and be cost effective. Less staff time and cost 
obtaining approval for adequate payment standards would be coupled with larger housing 
inventory as a result of landlord receiving approval of proposed contract rents. 

 MTW statutory requirements: 
o There is link to the waiting list. We cannot house families over income limits and are 

under income targeting regulations where 75% of the families admitted to the Section 8 
program must be under 30% of income. 

o Reasonable Rent Policy: This activity does affect process for rent calculations. If a rent 
comparable is not approved, the owner would need to adjust down on the rent.    

o Substantially the Same Requirement: KCDC anticipates an increase in HAP expenditures 
due to these activities, however, KCDC will continue to ensure adequate HAP dollars are 
available to continue to assist families. 

o Comparable Mix Requirement: This activity would have no effect on the number of 
household members in families, nor unit size rented. 

o Housing Quality Standards (HQS): Units would continue to have to meet the HQS 
standards, so this statutory requirement will be met. 

 Hardship requests are not anticipated as the participants will receive an increased benefit in 
increased HAP and reduced tenant portion of rent. 

 Payment standards for all bedroom sizes would be increased equitably based on market data to 
avoid a disparate impact to any protected class. 

 



Activity 2024-2: Payment Standards – Fair Market Rents 
2.b. Payment Standards – Fair Market Rents (FMR): The PHA may establish payment standards between 
80% and 120% of the FMR. 
 
Anticipated Impacts 

 
 Exact impact is difficult to predict as there are many economic factors that dictate market 

performance, however, KCDC believes that the impact will be neutral or result in decrease 
revenue. KCDC has historically sought HUD approval for exception to adopt payment standards 
above 110% of Fair Market Rent. The application package to these requests has required many 
hours of staff time as well as costs to hire an external agency to conduct elaborate market 
analysis. 

 Based on historical data KCDC would adopt payment standards between 110-120% annually. As 
a result, the change will benefit eligible households with a decrease in monthly rent portion.  

 The change will not impact the wait time on any agency waitlists. 
 The change will have little impact on the termination rate of families from the program. The 

change would possibly lower the number of families losing assistance due to the rule of 
termination of assistance after 180 days of zero HAP payment. 

 Increased payment standards would incentivize landlords to rent new units to voucher participants 
as they would be able to rent at higher contract rents, so it would increase utilization rate. 

 This activity would increase housing choice and be cost effective. Less staff time and cost 
obtaining approval for adequate payment standards would be coupled with larger housing 
inventory as a result of landlord receiving approval of proposed contract rents. 

 MTW statutory requirements: 
o Very Low-Income Requirement: This activity will impact KCDC’s ability to meet this 

requirement as there is a link to applicant waitlist selection. We cannot house families 
over income limits and also are under income targeting regulations where 75% of the 
families admitted to the Section 8 program have to be under 30% of income. 

o Reasonable Rent Policy: This activity does affect process for rent calculations. If a rent 
comparable is not approved, the owner would have to adjust down on the rent. 

o Substantially the Same Requirement: KCDC does anticipate an increase in HAP 
expenditures due to these activities, however, KCDC will continue to ensure adequate 
HAP dollars are available to continue to assist the same number of families. 

o Comparable Mix Requirement: This activity would have no effect on the number of 
household members in families, nor unit size rented. 

o Housing Quality Standards (HQS): Units would continue to have to meet the HQS 
standards, so this statutory requirement will be met. 

 Hardship requests are not anticipated as the participants will receive an increased benefit in 
increased HAP and reduced tenant portion of rent. 

Payment standards for all bedroom sizes would be increased equitably based on market data to 
avoid a disparate impact to any protected class. 



A. Minimum Rent Hardship Policy 
 
The Minimum Rent Hardship Policy is designed to protect families in crisis by allowing KCDC 
flexibility to address unique, unforeseeable circumstances that may occur. Those with a hardship 
may have their rent suspended while their case is reviewed by management. 
 
1. A hardship exists in the following circumstances: 

A. When the family has lost eligibility for (or is awaiting an eligibility determination for) a 
federal, state, or local assistance program; 

B. When the family would be evicted as a result of the imposition of the minimum rent 
requirement; 

C. When the income of the family has decreased because of changed circumstances, 
including loss of employment; 

D. When the family has an increase in expenses because of changed circumstances, for 
medical costs, child care, transportation, education or similar items; 

E. When a death has occurred in the family. 
 
2. If KCDC determines there is no qualifying hardship as listed above, the minimum rent will be 
reinstated, including requiring back payment of minimum rent to KCDC for the time of 
suspension. 
 
3. If KCDC determines there is a qualifying hardship, but that it is of a temporary nature, the 
minimum rent will not be imposed for a period of 90 days from the date of the family’s request. 
At the end of the 90-day period, the minimum rent will be imposed retroactively to the time of 
suspension. KCDC will offer a reasonable repayment agreement for any minimum rent back 
payment paid by KCDC on the family’s behalf during the period of suspension. 
 
4. If KCDC determines, there is a long-term hardship, the family will be exempt from the 
minimum rent requirement until the hardship no longer exists. Such hardship cases will be 
reviewed no less than on an annual basis at time of re-exam. Families qualifying for exemption 
due to a long-term hardship will be required to complete a quarterly interview with management 
or KCDC staff to document the ongoing hardship. 
 
5. Appeals. The family may use the Informal Hearing procedure to appeal KCDC’s 
determination regarding the hardship. 

 
A. Long-Term Hardship approval/denial process: 

 
Upon request from an existing resident, KCDC will provide a Minimum Rent Hardship 
Exemption Request form that is to be completed, returned and forwarded to the Admissions and 
Compliance Department for processing. Families who qualify and are approved for the 
exemption due to a long-term hardship will be required to complete a quarterly interview with 
development staff to document the ongoing hardship. 

1) The Admissions and Compliance Department receives the completed Minimum Rent 
Hardship Exemption Request with back-up documentation (Notification from Social 



Security Administration confirming the initial request for benefits). 
2) The Minimum Rent Hardship Exemption Request will be reviewed by the Admissions 

and Compliance Department and a decision will be made to approve or deny. 
3) The approved/denied Hardship Exemption Form will be sent to the development manager 

and a copy will be mailed to the resident by the Admissions and Compliance Department. 
4) If approved for long-term hardship exemption, the Admissions and Compliance 

Department will complete an Interim Certification in Elite to indicate the resident 
qualifies for minimum rent hardship exemption. (This is found on the first screen of a 
working certification.) This is required so the resident’s account will not be charged the 
minimum rent amount while under the Hardship exemption. 

5) Once the Interim certification is complete, the Admissions and Compliance Department 
will email management to print the 50058, a Resident Worksheet and two new Notice of 
Adjustment letters; one will be mailed to resident and the other will be placed in the 
resident’s file. The Admissions and Compliance Department’s approval should be 
attached to the 50058 and Resident Worksheet as back-up documentation for the Interim 
certification (this will eliminate the need to complete an Interim Rent Redetermination 
form). 

6) Management will be required to set up quarterly meetings with all approved hardship 
residents in order to obtain necessary documentation from the Social Security 
Administration. 

7) An EIV should be generated at the time of quarterly meetings for the household to verify 
if there is any income that has not been reported. 

8) The original Conference Notice should be used to document the resident’s current 
standing with the Social Security Administration (approval/denial of disability benefits). 

9) The Admissions and Compliance Department will send email reminders to management 
to run the Minimum Rent Long-Term Hardship report to trigger quarterly meetings. 

 
B. Minimum Rent Short-Term Hardship approval/denial process: 

 
Upon request from an existing resident, KCDC will provide a Minimum Rent Hardship 
Exemption Request form that is to be completed, returned and forwarded to the Admissions and 
Compliance Department for processing. 

1) The Admissions and Compliance Department receives the completed Minimum Rent 
Hardship Exemption Request with back-up documentation, if available (Request for 
Interim Redetermination form due to a death in the family, separation notice from 
employer, unreimbursed medical and/or child care costs, etc.). 

2) The Minimum Rent Hardship Exemption Request is reviewed by the Admissions and 
Compliance Department and a decision is made to approve or deny. 

3) The approved/denied Hardship Exemption Form will be sent to the development manager 
via email and a copy will be mailed to the resident by the Admissions and Compliance 
Department. 

4) If approved, management will be responsible for monitoring the 3-month Exemption 
period. If at any time during the 3-month period circumstances were to change for the 
resident and they are able to begin paying the required minimum rent, it is acceptable to 
allow them to begin making payments. 



5) At the conclusion of the 3-month Exemption period, management should meet with the 
resident to have them sign the “Promissory Note for Payment on Account – Mgmt. #9” 
form. 

6) The Promissory Note amount must be repaid within a 3-month period. Therefore, the 
repayment terms would be $50.00 for three months. 

7) The Promissory Note for Payment on Account form should be submitted as an 
attachment to accounting using the BOC Request module in Elite (Repayment Request). 
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