








































Housing Authority of the County of Kern’s (Kern) Analysis of the RAB 
Comments 

At the Resident Advisory Board Meeting held on Thursday, May 26, 2022 at 3:00 in Kern’s 
Board room, Kern Executive Director Stephen Pelz provided information on MTW as described 
in the Public Comments document. Two suggestions came from the discussion: 

1. Service Coordinators should provide services on-site for the convenience of interested 
residents that have no transportation. 

2. Seniors and anyone in the exempt group should be allowed to participate in the self-
sufficiency program.  

The Agency’s responses to these suggestions, respectively, are as follows: 

1. The agency currently works to provide services on-site for the convenience of interested 
residents that have no transportation and also work to provide transportation if it is 
needed. 

2. As the MTW Self-Sufficiency program will be new and will be engaging, by mandate, all 
able-bodied, non-elderly Heads of Households, the program is going to be a massive 
expansion over the current FSS Program. Kern applauds and agrees with the interest in 
offering the program to a wider audience but desires to run all programs with excellence 
and potentially doubling the program size is simply not good stewardship of Kern’s 
valuable resources.  If, in the future, after the MTW Self-Sufficiency program is 
successfully service all the then-current eligible households, Kern would gladly consider 
how to expand the program.    



RESIDENT ADVISORY BOARD MEETING 
Housing Authority of the County of Kern 

601 – 24th Street 
Bakersfield, California 93301 

 
Present: Lauren Sturdivant, Tina Jackson, Freda Banks, Jessica Mosqueda 
Absent: Kelly Harrison  
Housing Authority Staff: Stephen Pelz, Maria Guzman 

 
On Thursday, May 26, 2022 at 3:00 p.m. the Resident Advisory Board Meeting was 
held in the Board room. The following topics were discussed: 
 
I. Revised Moving to Work Supplement Plan 
 

S. Pelz provided background information on the Housing Authority achieving HUD 
approved Moving to Work (MTW) status. MTW is aimed to encourage self-
sufficiency through the stepped-up rents structure and other policy waivers. Half of 
the participants/tenants in LIPH/Section 8 will be randomly selected by HUD to be in 
the rent reform test group. For those in the test group, tenants’ rents will increase 
annually and will not increase/decrease if their income increases/decreases. This 
does not apply for the elderly and/or disabled. There are hardship waivers available 
upon request. The Agency will also implement a mandatory Self Sufficiency program 
that will help tenants set and achieve goals to become self-sufficient. There were 
revisions to the MTW supplement plan previously presented related to hardships 
and clarified re-examinations will be every 3 years for those in the test group. The 
Agency plans to transition all non-elderly/disabled participants/tenants into the 
stepped-up rents program after 7 years when the test study ends.  
 
RAB members supported the MTW changes and suggested: 1) service coordinators 
should provide services on-site for the convenience of interested residents that have 
no transportation, and 2) seniors and anyone in the exempt group should be allowed 
to participate in the self-sufficiency program.   

 
II. Open Discussion & Action Items 

 
Jessica Mosqueda asked if the residents at Hacienda del Sol would be notified 
about the homeownership opportunities through RAD conversion. S. Pelz confirmed 
all residents will be notified in advance of relocation and homeownership 
opportunities. Before selling homes, the Agency will make cosmetic improvements to 
units.  

 
Ms. Banks said the new perimeter fencing at Plaza Towers was a good idea but it 
should’ve been extended further.  

 
Action items Person responsible 

 L. Sturdivant expressed interest in employment to benefit the 
youth.  

S. Pelz to reach out the BHC for 
volunteer opportunities.  



III. The next Resident Advisory Committee Meeting will be held on August 25, 
2022, at 3:00 p.m. 



1.c. – Stepped Rent (PH) 

Hardship Policy 

____________________________________________________________________________ 

Hardship Policy Overview 

The Stepped Rent policy (SR) is intended to benefit assisted households by allowing 
them to increase their income without a direct increase in their total tenant payment 
(TTP). The TTP will instead increase each year by a modest amount unrelated to the 
household’s income. However, some households may need special accommodations to 
avoid negative consequences of the stepped rent. A special accommodation can be 
requested via a hardship exemption.  

 
Definition of Hardship Types  

 

No hardship: Exists when Kern determines that the hardship exemption information 
presented in the household’s Request for a Hardship Exemption Form (Form) does not 
present a clear, verifiable, and qualifying hardship as defined in the Criteria for Hardship 
Exemption (Criteria) section below. As of the day Kern determines no hardship exists, 
the MTW stepped rent activities will be reinstated and back payment of minimum rent 
and other costs or fees incurred by Kern during the time between the Form’s acceptance 
and Kern’s determination will be required. The household will be notified of the “no 
hardship” finding and of any related costs. 

Hardship: Exists when Kern determines that the information presented in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. 

  
Automatic Hardship: Will only be granted to households already receiving 
assistance and only when Kern conducts an income examination at the time of 
enrollment. At any time, other than the income examination that takes place at 
enrollment, a hardship exemption (Exemption) must be requested in writing by the 
household. At the time of enrollment, the PHA will compare the household’s current 
adjusted income (CAI) with their retrospective adjusted income (RAI). If the 
household’s CAI is lower than their RAI, the PHA will determine if the difference is 
enough to qualify for an automatic Exemption. If the Exemption is granted, the 
Total Tenant Payment (TTP) would be set equal to 40% of the household’s CAI or 
the minimum rent, whichever is greater. 
 
Standard hardship: Exists when Kern determines that the information in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. In this situation, the household will have a Total Tenant 
Payment (TTP) based on their CAI. The TTP would be set at 40% of the 
household’s CAI or the minimum rent, whichever is greater.  
 
Unless the household requests another Exemption, six months after the approval 
of an Exemption, the household’s TTP will return to the stepped rent activity and 



their rent will be set according to the previously determined rent schedule. This 
means that if the rent “steps up” while the household is on a hardship, the TTP 
following the end of the hardship will include the step increase.   

 
Criteria for Determining if a household will, or will not, be granted a Hardship 
Exemption.  

1. Criteria #1: Has the household experienced a decrease in income due to 
a change(s) in circumstance(s), including, but not limited to, loss or reduction of 
employment, loss or reduction in other qualified income sources, a death in the 
family, etc. such that the re-examination of the CAI proves that the household’s 
TTP exceeds 40% of their CAI? 

2. Criteria #2: Has the household experienced an increase in expenses due 
to a change(s) in circumstance(s), including, but not limited to, medical care, 
childcare, transportation, education, or similar, such that the re-examination of the 
current income proves that the household’s TTP exceeds 40% of their CAI?  

3. Criteria #3: Some combination of Criteria #1 and Criteria #2 which proves 
that the household’s TTP exceeds 40% of their CAI.  

4. In addition to the three Criteria listed above, households may be awarded 
an exemption based on additional unique, unforeseeable circumstances that 
places a household in jeopardy of losing their eligibility. 

5. If a household requests an Exemption immediately following an existing 
Exemption, in addition to meeting the Criteria listed above, the household must 
demonstrate that they have abided by all agreed upon obligations aimed at 
alleviating the condition(s) that led to the Exemption, i.e., applying for 
unemployment insurance or SSI, etc.     

 

Request for, and Submission of, a Hardship Exemption Kern recognizes that a 
household may find that a situation(s) has made it a challenge for them to make their 
TTP. In that case, and if the household desires to request an Exemption, the household 
must request an Exemption by submitting a completed Form, including all supporting 
documentation. The only exception to this guideline is the Automatic Hardship. Forms 
can be found on Kern’s website, in the Moving to Work section, at PH management 
offices, or at the Central Office (CO) located at 601 24th Street, Bakersfield, CA 93301. 
The completed Form and supporting documentation can be mailed/delivered to Kern’s 
CO at the aforementioned address or delivered to Kern’s CO.  

Hardship Exemption Request Review Process Upon receipt of a complete Form, Kern 
will suspend the stepped rent activity beginning the month following the household’s 
hardship request and the household will pay a TTP set equal to the higher of the 
minimum rent or 40% of CAI. This TTP will continue until Kern determines whether or 
not a hardship exists. Determination will be made as soon as possible and in most cases 
within fourteen (14) working days of receipt of all required documentation.  

If the request does not meet the hardship criteria, the stepped rent will resume and Kern 
may collect any TTP that was suspended upon the submission of the Form and other 
fees, if applicable, through a reasonable repayment agreement.  

If the request does meet the hardship criteria, Kern will grant an Exemption.  



Kern will consider if a household qualifies for a hardship exemption at the time of a 
potential termination of assistance that is due to an MTW activity. The results of the 
review process will be made available to the household. 

Notification to Households of Hardship Exemption Kern will notify those participant 
households subject to the stepped rent activity of their right to request an Exemption as 
part of the initial intake process and triennial recertification process. Kern’s notification 
will advise the household that Exemption determinations are subject to its grievance 
procedures.  

Appeals. Households that disagree with the Exemption review decision may appeal the 
determination through Kern’s existing grievance process.  

Additional Hardship Guidelines: 

There is no limit to the number of Exemptions a household may receive.  

If a household is approved for an Exemption, and subsequently experiences another 
adverse event while still in Exemption status, they may request an additional 
Exemption that might further reduce their TTP.  

If a household is approved for an Exemption, they are not required to report 
subsequent income increases during the period of their approved Exemption. Once 
Kern approves an Exemption, the Exemption will not end early. 

When an Exemption expires, the household will return to paying the stepped rent, 
including any annual stepped rent TTP increases that were scheduled to take effect 
during the period of the Exemption. 

If the head of household, spouse, or co-head of household becomes elderly or 
disabled, the household is eligible to be excluded from the stepped rent policy and 
return to the traditional income-based rent policy. 

Kern will preserve all records of Exemption requests, determinations, and appeals for 
the duration of its MTW participation. Kern will maintain records to ensure traceability 
of activities and comply with all applicable regulations. When compliant and 
reasonable, documentation will be maintained in electronic format. Records will be 
available for public review and inspection at the agency’s principal office during 
normal business hours and supplied to the Department of Housing and Urban 
Development (HUD) if requested. 



1.c. Stepped Rent – Impact Analysis 

___________________________________________________________________________ 

 

Impact Analysis 

i. Describe the activity’s impact on the agency’s finances (e.g., how 
much will the activity cost, any change in the agency’s per 
household contribution)  

a. Enacting the stepped rent policy will entail the cost of training 
staff and the administrative cost of additional reporting to HUD. 
There will be approximately 10 staff members involved in this 
training from accounting, housing management, IT, and 
development. The exact cost is unknown at this time but there 
are sufficient PH and HCV funds at this time to cover the 
additional cost. 

b. Kern does not anticipate that there will be a material change to 
the operating subsidy and HAP as it is not anticipated that many 
households will report a loss of income.    

c. For those tenants/participants (TP) in the New Policy Group 
(NPG) the change in per household contribution will be the 
annual stepped rent increase of 3% of FMR according to 
bedroom size. 

 
ii. Describe the activity’s impact on affordability of housing costs for 

affected households (e.g., any change in how much affected 
households will pay towards their housing costs); 

a. The stepped rent activity will affect the TTP for households who 
have been selected to participate in the NPG because they will 
experience an annual TTP increase of 3% of FMR according to 
bedroom size. Actual affordability for the NPG households may 
decrease if the household earns no additional income, or 
minimal additional income, during the course of this program 
and their rent burden is less than 40% of their gross income to 
trigger eligibility for the hardship policy.  

b. If the household is able to increase household income by at 
least the amount of the annual increase, then the household will 
pay less of their income toward housing than under the current 
rent structure. Any gains realized by households by not having 
their income de-coupled from their rent portion can be used for 
savings which can be used to offset future financial difficulties. 
This mirrors the annual increases typical of the private rental 
market but at a lower cost and with protections in place for 
change of circumstance.   

 
iii. Describe the impact on the agency’s waitlist(s) (e.g., any change in 

the amount of time households remain on the waitlist); 



a. Kern expects no impact on our agency’s waitlist.   
b. We acknowledge that there may be a very small number of 

households who are disinterested in the stepped rent activity 
that they decide to leave the program completely.  

c. Because we believe these cases will be rare, if at all, we have 
determined that the impact on our agency’s waiting list will be 
minimal.  

 
iv. Describe the impact on the agency’s termination rate of 

households (e.g., any change in the rate at which households non-
voluntarily lose assistance from the agency); 

a. Per Kern’s comments in #3 above, Kern anticipates that the 
impact on the termination rate of households will be minimal to 
nothing. 

 
v. Describe the impact on the agency’s current occupancy level in 

public housing and utilization rate in the HCV program 
a. Because the demand for affordable housing for low and very 

low-income families is so great in Kern County, Kern does not 
anticipate any impact on our current occupancy level in public 
housing or utilization rate in the HCV program. 

 
vi. Describe the impact on meeting the MTW statutory goals of cost 

effectiveness, self- sufficiency, and/or housing choice; 
a. Cost Effectiveness:  

i. The stepped rent activity will impact Kern’s cost 
effectiveness by reducing the re-examinations from every 
year to triennially. This change will free staff time to 
pursue other tasks that allow us to provide additional 
services. 

b. Self-sufficiency:  
i. We expect the stepped rent activity will increase 

household self-sufficiency by incentivizing households to 
increase their income. This is our hope with this activity 
and the study will determine if this expectation proves to 
be accurate. 

c. Housing Choice: 
i. The stepped rent activity may improve household 

housing choice by the fact that as TTP increases year 
over year households will come increasingly closer to 
market rents. As that gap diminishes, the appeal will 
increase and, hopefully, some prepared households will 
judge that the move to market housing provides more 
overall benefits than subsidized housing and make that 
move.  

ii. In additional, as TTP approached market rates, those 
households with vouchers may find new, previously out-
of-reach units within reach. 



 
vii. Describe the impact on the agency’s ability to meet the MTW 

statutory requirements; 
a. To ensure at least 75% of families assisted are very low-income 

as defined in Section 3(b)(2) of the 1937 Act; 
i. The stepped rent activity will have no negative impact on 

our ability to ensure that at least 75% of families assisted 
are very low-income as defined in Section 3(b)(2) of the 
1937 Act. 

 
b. to establish a reasonable rent policy that is designed to 

encourage employment and self- sufficiency; 
i. The stepped rent activity will have no negative impact on 

our ability to establish a reasonable rent policy that is 
designed to encourage employment and self- sufficiency 
and, in fact, we believe it will have a positive impact on 
this statutory requirement. 

 
c. to continue to assist substantially the same total number of 

eligible low-income families as would have been served absent 
MTW; 

i. This activity will have no impact on our ability to assist 
substantially the same total number of eligible low-
income families as would have been served absent 
MTW. We expect little to no terminations. If they happen, 
our waiting list is so vast that those units will lease up 
quickly resulting in substantially the same total number of 
eligible low-income families. 

 
d. maintain a comparable mix of families (by family size) as would 

have been provided had the funds not been used under the 
MTW Demonstration Program; and 

i. The stepped rent activity will have no impact on our 
ability to maintain a comparable mix of families (by family 
size) as would have been provided had the funds not 
been used under the MTW Demonstration Program. 

 
e. to ensure housing assisted under the MTW Demonstration 

Program meets housing quality standards established or 
approved by the Secretary. 

i. The stepped rent activity will have no impact on our 
ability to ensure housing assisted under the MTW 
Demonstration Program meets housing quality standards 
established or approved by the Secretary. 

 

viii. Describe the impact on the rate of hardship requests and the 
number granted and denied as a result of this activity;  

a. Kern does expect that there will be an increased rate of hardship 
requests and the number granted and denied as a result of the 
stepped rent activity. As with any new program that alters a 



household’s TTP on an annual basis some number of 
households will be negatively affected and will, therefore, apply 
for a hardship. Kern is well aware of this reality. We have the 
staff to address an increase in hardship requests, a solid 
hardship policy to guide the process and the size to absorb the 
changes to our cash flow due to lowered TTPs related to 
hardship policy approvals.  

 
ix. Across the other factors above, describe the impact on protected 

classes (and any associated disparate impact) 
a. Kern does not believe the implementation of the stepped rent 

activity will have any negative impact on protected classes. 
Some TP will not be involved in the study, a reality aligned with 
their protected class. All households in the study who are also 
covered as a protected class will have the hardship policy 
available to them, ensuring they are well cared for as they would 
be had this activity not been adopted. 

 



1.c.- Stepped Rent
Schedule in Table Form 

SR schedule in a table form. 

Studio 1 BR 2 BR 3 BR 4 BR 5 BR 
Fair 

Market 
Rent 

$763 $772 $1,013 $1,439 $1,734 $1,994 

Kern Rent 
Increase – 

3% 
$23 $23 $30 $43 $52 $60 
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1.c. – Stepped Rent (PH) 

Hardship Policy 

____________________________________________________________________________ 

Hardship Policy Overview 

The Stepped Rent policy (SR) is intended to benefit assisted households by allowing 
them to increase their income without a direct increase in their total tenant payment 
(TTP). The TTP will instead increase each year by a modest amount unrelated to the 
household’s income. However, some households may need special accommodations to 
avoid negative consequences of the stepped rent. A special accommodation can be 
requested via a hardship exemption.  

 
Definition of Hardship Types  

 

No hardship: Exists when Kern determines that the hardship exemption information 
presented in the household’s Request for a Hardship Exemption Form (Form) does not 
present a clear, verifiable, and qualifying hardship as defined in the Criteria for Hardship 
Exemption (Criteria) section below. As of the day Kern determines no hardship exists, 
the MTW stepped rent activities will be reinstated and back payment of minimum rent 
and other costs or fees incurred by Kern during the time between the Form’s acceptance 
and Kern’s determination will be required. The household will be notified of the “no 
hardship” finding and of any related costs. 

Hardship: Exists when Kern determines that the information presented in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. 

  
Automatic Hardship: Will only be granted to households already receiving 
assistance and only when Kern conducts an income examination at the time of 
enrollment. At any time, other than the income examination that takes place at 
enrollment, a hardship exemption (Exemption) must be requested in writing by the 
household. At the time of enrollment, the PHA will compare the household’s current 
adjusted income (CAI) with their retrospective adjusted income (RAI). If the 
household’s CAI is lower than their RAI, the PHA will determine if the difference is 
enough to qualify for an automatic Exemption. If the Exemption is granted, the 
Total Tenant Payment (TTP) would be set equal to 40% of the household’s CAI or 
the minimum rent, whichever is greater. 
 
Standard hardship: Exists when Kern determines that the information in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. In this situation, the household will have a Total Tenant 
Payment (TTP) based on their CAI. The TTP would be set at 40% of the 
household’s CAI or the minimum rent, whichever is greater.  
 
Unless the household requests another Exemption, six months after the approval 
of an Exemption, the household’s TTP will return to the stepped rent activity and 



their rent will be set according to the previously determined rent schedule. This 
means that if the rent “steps up” while the household is on a hardship, the TTP 
following the end of the hardship will include the step increase.   

 
Criteria for Determining if a household will, or will not, be granted a Hardship 
Exemption.  

1. Criteria #1: Has the household experienced a decrease in income due to 
a change(s) in circumstance(s), including, but not limited to, loss or reduction of 
employment, loss or reduction in other qualified income sources, a death in the 
family, etc. such that the re-examination of the CAI proves that the household’s 
TTP exceeds 40% of their CAI? 

2. Criteria #2: Has the household experienced an increase in expenses due 
to a change(s) in circumstance(s), including, but not limited to, medical care, 
childcare, transportation, education, or similar, such that the re-examination of the 
current income proves that the household’s TTP exceeds 40% of their CAI?  

3. Criteria #3: Some combination of Criteria #1 and Criteria #2 which proves 
that the household’s TTP exceeds 40% of their CAI.  

4. In addition to the three Criteria listed above, households may be awarded 
an exemption based on additional unique, unforeseeable circumstances that 
places a household in jeopardy of losing their eligibility. 

5. If a household requests an Exemption immediately following an existing 
Exemption, in addition to meeting the Criteria listed above, the household must 
demonstrate that they have abided by all agreed upon obligations aimed at 
alleviating the condition(s) that led to the Exemption, i.e., applying for 
unemployment insurance or SSI, etc.     

 

Request for, and Submission of, a Hardship Exemption Kern recognizes that a 
household may find that a situation(s) has made it a challenge for them to make their 
TTP. In that case, and if the household desires to request an Exemption, the household 
must request an Exemption by submitting a completed Form, including all supporting 
documentation. The only exception to this guideline is the Automatic Hardship. Forms 
can be found on Kern’s website, in the Moving to Work section, at PH management 
offices, or at the Central Office (CO) located at 601 24th Street, Bakersfield, CA 93301. 
The completed Form and supporting documentation can be mailed/delivered to Kern’s 
CO at the aforementioned address or delivered to Kern’s CO.  

Hardship Exemption Request Review Process Upon receipt of a complete Form, Kern 
will suspend the stepped rent activity beginning the month following the household’s 
hardship request and the household will pay a TTP set equal to the higher of the 
minimum rent or 40% of CAI. This TTP will continue until Kern determines whether or 
not a hardship exists. Determination will be made as soon as possible and in most cases 
within fourteen (14) working days of receipt of all required documentation.  

If the request does not meet the hardship criteria, the stepped rent will resume and Kern 
may collect any TTP that was suspended upon the submission of the Form and other 
fees, if applicable, through a reasonable repayment agreement.  

If the request does meet the hardship criteria, Kern will grant an Exemption.  



Kern will consider if a household qualifies for a hardship exemption at the time of a 
potential termination of assistance that is due to an MTW activity. The results of the 
review process will be made available to the household. 

Notification to Households of Hardship Exemption Kern will notify those participant 
households subject to the stepped rent activity of their right to request an Exemption as 
part of the initial intake process and triennial recertification process. Kern’s notification 
will advise the household that Exemption determinations are subject to its grievance 
procedures.  

Appeals. Households that disagree with the Exemption review decision may appeal the 
determination through Kern’s existing grievance process.  

Additional Hardship Guidelines: 

There is no limit to the number of Exemptions a household may receive.  

If a household is approved for an Exemption, and subsequently experiences another 
adverse event while still in Exemption status, they may request an additional 
Exemption that might further reduce their TTP.  

If a household is approved for an Exemption, they are not required to report 
subsequent income increases during the period of their approved Exemption. Once 
Kern approves an Exemption, the Exemption will not end early. 

When an Exemption expires, the household will return to paying the stepped rent, 
including any annual stepped rent TTP increases that were scheduled to take effect 
during the period of the Exemption. 

If the head of household, spouse, or co-head of household becomes elderly or 
disabled, the household is eligible to be excluded from the stepped rent policy and 
return to the traditional income-based rent policy. 

Kern will preserve all records of Exemption requests, determinations, and appeals for 
the duration of its MTW participation. Kern will maintain records to ensure traceability 
of activities and comply with all applicable regulations. When compliant and 
reasonable, documentation will be maintained in electronic format. Records will be 
available for public review and inspection at the agency’s principal office during 
normal business hours and supplied to the Department of Housing and Urban 
Development (HUD) if requested. 



1.d. Stepped Rent – Impact Analysis 

___________________________________________________________________________

Impact Analysis 

i. Describe the activity’s impact on the agency’s finances (e.g., how
much will the activity cost, any change in the agency’s per
household contribution)

a. Enacting the stepped rent policy will entail the cost of training
staff and the administrative cost of additional reporting to HUD.
There will be approximately 10 staff members involved in this
training from accounting, housing management, IT, and
development. The exact cost is unknown at this time but there
are sufficient PH and HCV funds at this time to cover the
additional cost.

b. Kern does not anticipate that there will be a material change to
the operating subsidy and HAP as it is not anticipated that many
households will report a loss of income.

c. For those tenants/participants (TP) in the New Policy Group
(NPG) the change in per household contribution will be the
annual stepped rent increase of 3% of FMR according to
bedroom size.

ii. Describe the activity’s impact on affordability of housing costs for
affected households (e.g., any change in how much affected
households will pay towards their housing costs);

a. The stepped rent activity will affect the TTP for households who
have been selected to participate in the NPG because they will
experience an annual TTP increase of 3% of FMR according to
bedroom size. Actual affordability for the NPG households may
decrease if the household earns no additional income, or
minimal additional income, during the course of this program
and their rent burden is less than 40% of their gross income to
trigger eligibility for the hardship policy.

b. If the household is able to increase household income by at
least the amount of the annual increase, then the household will
pay less of their income toward housing than under the current
rent structure. Any gains realized by households by not having
their income de-coupled from their rent portion can be used for
savings which can be used to offset future financial difficulties.
This mirrors the annual increases typical of the private rental
market but at a lower cost and with protections in place for
change of circumstance.

iii. Describe the impact on the agency’s waitlist(s) (e.g., any change in
the amount of time households remain on the waitlist);



a. Kern expects no impact on our agency’s waitlist.   
b. We acknowledge that there may be a very small number of 

households who are disinterested in the stepped rent activity 
that they decide to leave the program completely.  

c. Because we believe these cases will be rare, if at all, we have 
determined that the impact on our agency’s waiting list will be 
minimal.  

 
iv. Describe the impact on the agency’s termination rate of 

households (e.g., any change in the rate at which households non-
voluntarily lose assistance from the agency); 

a. Per Kern’s comments in #3 above, Kern anticipates that the 
impact on the termination rate of households will be minimal to 
nothing. 

 
v. Describe the impact on the agency’s current occupancy level in 

public housing and utilization rate in the HCV program 
a. Because the demand for affordable housing for low and very 

low-income families is so great in Kern County, Kern does not 
anticipate any impact on our current occupancy level in public 
housing or utilization rate in the HCV program. 

 
vi. Describe the impact on meeting the MTW statutory goals of cost 

effectiveness, self- sufficiency, and/or housing choice; 
a. Cost Effectiveness:  

i. The stepped rent activity will impact Kern’s cost 
effectiveness by reducing the re-examinations from every 
year to triennially. This change will free staff time to 
pursue other tasks that allow us to provide additional 
services. 

b. Self-sufficiency:  
i. We expect the stepped rent activity will increase 

household self-sufficiency by incentivizing households to 
increase their income. This is our hope with this activity 
and the study will determine if this expectation proves to 
be accurate. 

c. Housing Choice: 
i. The stepped rent activity may improve household 

housing choice by the fact that as TTP increases year 
over year households will come increasingly closer to 
market rents. As that gap diminishes, the appeal will 
increase and, hopefully, some prepared households will 
judge that the move to market housing provides more 
overall benefits than subsidized housing and make that 
move.  

ii. In additional, as TTP approached market rates, those 
households with vouchers may find new, previously out-
of-reach units within reach. 



 
vii. Describe the impact on the agency’s ability to meet the MTW 

statutory requirements; 
a. To ensure at least 75% of families assisted are very low-income 

as defined in Section 3(b)(2) of the 1937 Act; 
i. The stepped rent activity will have no negative impact on 

our ability to ensure that at least 75% of families assisted 
are very low-income as defined in Section 3(b)(2) of the 
1937 Act. 

 
b. to establish a reasonable rent policy that is designed to 

encourage employment and self- sufficiency; 
i. The stepped rent activity will have no negative impact on 

our ability to establish a reasonable rent policy that is 
designed to encourage employment and self- sufficiency 
and, in fact, we believe it will have a positive impact on 
this statutory requirement. 

 
c. to continue to assist substantially the same total number of 

eligible low-income families as would have been served absent 
MTW; 

i. This activity will have no impact on our ability to assist 
substantially the same total number of eligible low-
income families as would have been served absent 
MTW. We expect little to no terminations. If they happen, 
our waiting list is so vast that those units will lease up 
quickly resulting in substantially the same total number of 
eligible low-income families. 

 
d. maintain a comparable mix of families (by family size) as would 

have been provided had the funds not been used under the 
MTW Demonstration Program; and 

i. The stepped rent activity will have no impact on our 
ability to maintain a comparable mix of families (by family 
size) as would have been provided had the funds not 
been used under the MTW Demonstration Program. 

 
e. to ensure housing assisted under the MTW Demonstration 

Program meets housing quality standards established or 
approved by the Secretary. 

i. The stepped rent activity will have no impact on our 
ability to ensure housing assisted under the MTW 
Demonstration Program meets housing quality standards 
established or approved by the Secretary. 

 

viii. Describe the impact on the rate of hardship requests and the 
number granted and denied as a result of this activity;  

a. Kern does expect that there will be an increased rate of hardship 
requests and the number granted and denied as a result of the 
stepped rent activity. As with any new program that alters a 



household’s TTP on an annual basis some number of 
households will be negatively affected and will, therefore, apply 
for a hardship. Kern is well aware of this reality. We have the 
staff to address an increase in hardship requests, a solid 
hardship policy to guide the process and the size to absorb the 
changes to our cash flow due to lowered TTPs related to 
hardship policy approvals.  

 
ix. Across the other factors above, describe the impact on protected 

classes (and any associated disparate impact) 
a. Kern does not believe the implementation of the stepped rent 

activity will have any negative impact on protected classes. 
Some TP will not be involved in the study, a reality aligned with 
their protected class. All households in the study who are also 
covered as a protected class will have the hardship policy 
available to them, ensuring they are well cared for as they would 
be had this activity not been adopted. 

 



1.c.- Stepped Rent
Schedule in Table Form 

SR schedule in a table form. 

Studio 1 BR 2 BR 3 BR 4 BR 5 BR 
Fair 

Market 
Rent 

$763 $772 $1,013 $1,439 $1,734 $1,994 

Kern Rent 
Increase – 

3% 
$23 $23 $30 $43 $52 $60 
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2.b. – Payment Standards - Fair Market Rents (HCV) 
Hardship Policy 

____________________________________________________________________________ 

Hardship Policy Overview 

The Payment Standards – Fair Market Rents (HCV) policy is intended to benefit 
assisted households by making new housing choices available in areas where more 
amenities are available than there are where the household currently resides. 

Definition of Hardship Types 

No hardship: Exists when Kern determines that the hardship exemption information 
presented in the household’s Request for a Hardship Exemption Form (Form) does not 
present a clear, verifiable, and qualifying hardship as defined in the Criteria for Hardship 
Exemption (Criteria) section below. As of the day Kern determines no hardship exists, 
the MTW stepped rent activities will be reinstated and back payment of minimum rent 
and other costs or fees incurred by Kern during the time between the Form’s acceptance 
and Kern’s determination will be required. The household will be notified of the “no 
hardship” finding and of any related costs. 

Hardship: Exists when Kern determines that the information presented in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. 

Automatic Hardship: Will only be granted to households already receiving 
assistance and only when Kern conducts an income examination at the time of 
enrollment. At any time, other than the income examination that takes place at 
enrollment, a hardship exemption (Exemption) must be requested in writing by the 
household. At the time of enrollment, the PHA will compare the household’s current 
adjusted income (CAI) with their retrospective adjusted income (RAI). If the 
household’s CAI is lower than their RAI, the PHA will determine if the difference is 
enough to qualify for an automatic Exemption. If the Exemption is granted, the 
Total Tenant Payment (TTP) would be set equal to 40% of the household’s CAI or 
the minimum rent, whichever is greater. 

Standard hardship: Exists when Kern determines that the information in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. In this situation, the household will have a Total Tenant 
Payment (TTP) based on their CAI. The TTP would be set at 40% of the 
household’s CAI or the minimum rent, whichever is greater.  

Unless the household requests another Exemption, six months after the approval 
of an Exemption, the household’s TTP will return to the stepped rent activity and 



their rent will be set according to the previously determined rent schedule. This 
means that if the rent “steps up” while the household is on a hardship, the TTP 
following the end of the hardship will include the step increase.   

 
Criteria for Determining if a household will, or will not, be granted a Hardship 
Exemption.  

1. Criteria #1: Has the household experienced a decrease in income due to 
a change(s) in circumstance(s), including, but not limited to, loss or reduction of 
employment, loss or reduction in other qualified income sources, a death in the 
family, etc. such that the re-examination of the CAI proves that the household’s 
TTP exceeds 40% of their CAI? 

2. Criteria #2: Has the household experienced an increase in expenses due 
to a change(s) in circumstance(s), including, but not limited to, medical care, 
childcare, transportation, education, or similar, such that the re-examination of the 
current income proves that the household’s TTP exceeds 40% of their CAI?  

3. Criteria #3: Some combination of Criteria #1 and Criteria #2 which proves 
that the household’s TTP exceeds 40% of their CAI.  

4. In addition to the three Criteria listed above, households may be awarded 
an exemption based on additional unique, unforeseeable circumstances that 
places a household in jeopardy of losing their eligibility. 

5. If a household requests an Exemption immediately following an existing 
Exemption, in addition to meeting the Criteria listed above, the household must 
demonstrate that they have abided by all agreed upon obligations aimed at 
alleviating the condition(s) that led to the Exemption, i.e., applying for 
unemployment insurance or SSI, etc.     

 

Request for, and Submission of, a Hardship Exemption Kern recognizes that a 
household may find that a situation(s) has made it a challenge for them to make their 
TTP. In that case, and if the household desires to request an Exemption, the household 
must request an Exemption by submitting a completed Form, including all supporting 
documentation. The only exception to this guideline is the Automatic Hardship. Forms 
can be found on Kern’s website, in the Moving to Work section, at PH management 
offices, or at the Central Office (CO) located at 601 24th Street, Bakersfield, CA 93301. 
The completed Form and supporting documentation can be mailed/delivered to Kern’s 
CO at the aforementioned address or delivered to Kern’s CO.  

Hardship Exemption Request Review Process Upon receipt of a complete Form, Kern 
will suspend the stepped rent activity beginning the month following the household’s 
hardship request and the household will pay a TTP set equal to the higher of the 
minimum rent or 40% of CAI. This TTP will continue until Kern determines whether or 
not a hardship exists. Determination will be made as soon as possible and in most cases 
within fourteen (14) working days of receipt of all required documentation.  

If the request does not meet the hardship criteria, the stepped rent will resume and Kern 
may collect any TTP that was suspended upon the submission of the Form and other 
fees, if applicable, through a reasonable repayment agreement.  

If the request does meet the hardship criteria, Kern will grant an Exemption.  



Kern will consider if a household qualifies for a hardship exemption at the time of a 
potential termination of assistance that is due to an MTW activity. The results of the 
review process will be made available to the household. 

Notification to Households of Hardship Exemption Kern will notify those participant 
households subject to the stepped rent activity of their right to request an Exemption as 
part of the initial intake process and triennial recertification process. Kern’s notification 
will advise the household that Exemption determinations are subject to its grievance 
procedures.  

Appeals. Households that disagree with the Exemption review decision may appeal the 
determination through Kern’s existing grievance process.  

Additional Hardship Guidelines: 

There is no limit to the number of Exemptions a household may receive.  

If a household is approved for an Exemption, and subsequently experiences another 
adverse event while still in Exemption status, they may request an additional 
Exemption that might further reduce their TTP.  

If a household is approved for an Exemption, they are not required to report 
subsequent income increases during the period of their approved Exemption. Once 
Kern approves an Exemption, the Exemption will not end early. 

When an Exemption expires, the household will return to paying the stepped rent, 
including any annual stepped rent TTP increases that were scheduled to take effect 
during the period of the Exemption. 

If the head of household, spouse, or co-head of household becomes elderly or 
disabled, the household is eligible to be excluded from the stepped rent policy and 
return to the traditional income-based rent policy. 

Kern will preserve all records of Exemption requests, determinations, and appeals for 
the duration of its MTW participation. Kern will maintain records to ensure traceability 
of activities and comply with all applicable regulations. When compliant and 
reasonable, documentation will be maintained in electronic format. Records will be 
available for public review and inspection at the agency’s principal office during 
normal business hours and supplied to the Department of Housing and Urban 
Development (HUD) if requested. 



2.b. Payment Standards – Fair Market Rents (HCV) 

Impact Analysis 

________________________________________________________________________ 

i. Describe the activity’s impact on the agency’s finances (e.g., how 
much will the activity cost, any change in the agency’s per 
household contribution) 

1. HAP expenses will increase, but Kern will manage the increase 
through increased administrative efficiency, growth of HAP 
funding over time, a proposed increase in the minimum rent to 
$100, and possibly, at some time in the future, an increase in the 
average tenant share of rent from 30% to 35%. 

a. Kern’s 0BR voucher value will increase from the current 
$771 per month to approximately $925 (120%) 

b. Kern’s 1BR voucher value will increase from the current 
$849 per month to approximately $1,019 (120%) 

c.  Kern’s 2BR voucher value will increase from the current 
$1,023 per month to approximately $1,228 (120%) 

d. Kern’s 3BR voucher value will increase from the current 
$1,453 per month to approximately $1,744 (120%) 

e. Kern’s 4BR voucher value will increase from the current 
$1,751 per month to approximately $2101 (120%) 

f. Kern’s 5BR voucher value will increase from the current 
$2,014 per month to approximately $2,417 (120%) 

 
2. This activity will not change Kern’s per-household contribution but 

the agency expects that this modification will affect overall agency 
income due to the availability of new, viable units. Currently 64% 
of the households to whom Kern issues a voucher are successful 
in leasing up units. Of those that are successful, 20% take more 
than 150 days to find a unit. Kern’s first-step goal is to grow to an 
80% success rate taking TPs no longer than 120 days to find a 
unit. Kern believes that the requested adjustment to the payment 
standards will help us achieve these goals.   
 
 

ii. Describe the activity’s impact on affordability of housing costs for 
affected households (e.g., any change in how much affected 
households will pay towards their housing costs) 

1. Kern’s initial analysis is that the impact on affordability of housing 
costs for affected households will be minimal, if non-existent. This 
activity is not changing the TP’s portion of their rent but it may 
result in a change to their utility costs. The actual affect, though, if 
very difficult to predict. It is Kern’s hope that units made available 
by this activity will be more energy efficient and may reduce utility 



costs. It is also possible the units may be larger, creating an 
increase in energy usage.  

 
iii. Describe the impact on the agency’s waitlist(s) (e.g., any change in 

the amount of time households remain on the waitlist); 
1. Change should help shorten wait list and wait time for all units. We 

anticipate the average time searching for units to decrease by 
15%.   

 
iv. Describe the impact on the agency’s termination rate of households 

(e.g., any change in the rate at which households non-voluntarily 
lose assistance from the agency); 

1. No impact expected. 
 

v. Describe the impact on the agency’s current occupancy level in 
public housing and utilization rate in the HCV program 

1. Expect to increase use of vouchers, especially for hard to serve 
households, due to the increased number of units available with 
the higher payment standard. 

 
vi. Describe the impact on meeting the MTW statutory goals of cost 

effectiveness, self- sufficiency, and/or housing choice; 
1. Cost Effectiveness: This activity may impact cost effectiveness by 

reducing the staff time committed to helping participants find new 
units and granting extensions for vouchers nearing expiration. 

2. Self-Sufficiency: This activity may impact self-sufficiency by 
making new housing choices available to households in areas 
where more amenities are available then where the household 
currently resides. If those resources are availed, increased self-
sufficiency may result.  

3. Housing Choice: This activity will directly impact housing choice 
by making more units available to voucher holders. 

 
vii. Describe the impact on the agency’s ability to meet the MTW 

statutory requirements; 
1. To ensure at least 75% of families assisted are very low-income 

as defined in Section 3(b)(2) of the 1937 Act; 
i. The stepped rent activity will have no negative impact on 

our ability to ensure that at least 75% of families assisted 
are very low-income as defined in Section 3(b)(2) of the 
1937 Act. 

 

2. to establish a reasonable rent policy that is designed to encourage 
employment and self- sufficiency; 

ii. This activity will have no negative impact on our ability to 
establish a reasonable rent policy that is designed to 
encourage employment and self- sufficiency and, in fact, 



we believe it will have a positive impact on this statutory 
requirement. 

 

3. to continue to assist substantially the same total number of eligible 
low-income families as would have been served absent MTW; 

iii. We expect increased payment standards will help 
increase the number of households served to the extent 
funding is available. 

 

4. maintain a comparable mix of families (by family size) as would 
have been provided had the funds not been used under the MTW 
Demonstration Program; and 

iv. This activity will have no impact on our ability to maintain 
a comparable mix of families (by family size) as would 
have been provided had the funds not been used under 
the MTW Demonstration Program. 

 

5. to ensure housing assisted under the MTW Demonstration 
Program meets housing quality standards established or approved 
by the Secretary. 

v. Kern believes that this activity will have a positive impact 
on our ability to ensure housing assisted under the MTW 
Demonstration Program meets housing quality standards 
established or approved by the Secretary as higher 
quality units will become available due to the higher 
payment standards. 

 

viii. Describe the impact on the rate of hardship requests and the 
number granted and denied as a result of this activity; and 

1. No impact expected 
 

ix. Across the other factors above, describe the impact on protected 
classes (and any associated disparate impact) 

1. None expected 

 



11.a. & 11.b. MTW Self-Sufficiency Program Activities

Hardship Policy 

____________________________________________________________________________ 

Hardship Policy Overview 

The MTW Self-Sufficiency Program Activities policy is intended to benefit assisted 
households by helping improve their quality of life by increasing their level of self-
sufficiency. 

Definition of Hardship Types 

No hardship: Exists when Kern determines that the hardship exemption information 
presented in the household’s Request for a Hardship Exemption Form (Form) does not 
present a clear, verifiable, and qualifying hardship as defined in the Criteria for Hardship 
Exemption (Criteria) section below. As of the day Kern determines no hardship exists, 
the MTW stepped rent activities will be reinstated and back payment of minimum rent 
and other costs or fees incurred by Kern during the time between the Form’s acceptance 
and Kern’s determination will be required. The household will be notified of the “no 
hardship” finding and of any related costs. 

Hardship: Exists when Kern determines that the information presented in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. 

Automatic Hardship: Will only be granted to households already receiving 
assistance and only when Kern conducts an income examination at the time of 
enrollment. At any time, other than the income examination that takes place at 
enrollment, a hardship exemption (Exemption) must be requested in writing by the 
household. At the time of enrollment, the PHA will compare the household’s current 
adjusted income (CAI) with their retrospective adjusted income (RAI). If the 
household’s CAI is lower than their RAI, the PHA will determine if the difference is 
enough to qualify for an automatic Exemption. If the Exemption is granted, the 
Total Tenant Payment (TTP) would be set equal to 40% of the household’s CAI or 
the minimum rent, whichever is greater. 

Standard hardship: Exists when Kern determines that the information in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. In this situation, the household will have a Total Tenant 
Payment (TTP) based on their CAI. The TTP would be set at 40% of the 
household’s CAI or the minimum rent, whichever is greater.  

Unless the household requests another Exemption, six months after the approval 
of an Exemption, the household’s TTP will return to the stepped rent activity and 



their rent will be set according to the previously determined rent schedule. This 
means that if the rent “steps up” while the household is on a hardship, the TTP 
following the end of the hardship will include the step increase.   

 
Criteria for Determining if a household will, or will not, be granted a Hardship 
Exemption.  

1. Criteria #1: Has the household experienced a decrease in income due to 
a change(s) in circumstance(s), including, but not limited to, loss or reduction of 
employment, loss or reduction in other qualified income sources, a death in the 
family, etc. such that the re-examination of the CAI proves that the household’s 
TTP exceeds 40% of their CAI? 

2. Criteria #2: Has the household experienced an increase in expenses due 
to a change(s) in circumstance(s), including, but not limited to, medical care, 
childcare, transportation, education, or similar, such that the re-examination of the 
current income proves that the household’s TTP exceeds 40% of their CAI?  

3. Criteria #3: Some combination of Criteria #1 and Criteria #2 which proves 
that the household’s TTP exceeds 40% of their CAI.  

4. In addition to the three Criteria listed above, households may be awarded 
an exemption based on additional unique, unforeseeable circumstances that 
places a household in jeopardy of losing their eligibility. 

5. If a household requests an Exemption immediately following an existing 
Exemption, in addition to meeting the Criteria listed above, the household must 
demonstrate that they have abided by all agreed upon obligations aimed at 
alleviating the condition(s) that led to the Exemption, i.e., applying for 
unemployment insurance or SSI, etc.     

 

Request for, and Submission of, a Hardship Exemption Kern recognizes that a 
household may find that a situation(s) has made it a challenge for them to make their 
TTP. In that case, and if the household desires to request an Exemption, the household 
must request an Exemption by submitting a completed Form, including all supporting 
documentation. The only exception to this guideline is the Automatic Hardship. Forms 
can be found on Kern’s website, in the Moving to Work section, at PH management 
offices, or at the Central Office (CO) located at 601 24th Street, Bakersfield, CA 93301. 
The completed Form and supporting documentation can be mailed/delivered to Kern’s 
CO at the aforementioned address or delivered to Kern’s CO.  

Hardship Exemption Request Review Process Upon receipt of a complete Form, Kern 
will suspend the stepped rent activity beginning the month following the household’s 
hardship request and the household will pay a TTP set equal to the higher of the 
minimum rent or 40% of CAI. This TTP will continue until Kern determines whether or 
not a hardship exists. Determination will be made as soon as possible and in most cases 
within fourteen (14) working days of receipt of all required documentation.  

If the request does not meet the hardship criteria, the stepped rent will resume and Kern 
may collect any TTP that was suspended upon the submission of the Form and other 
fees, if applicable, through a reasonable repayment agreement.  

If the request does meet the hardship criteria, Kern will grant an Exemption.  



Kern will consider if a household qualifies for a hardship exemption at the time of a 
potential termination of assistance that is due to an MTW activity. The results of the 
review process will be made available to the household. 

Notification to Households of Hardship Exemption Kern will notify those participant 
households subject to the stepped rent activity of their right to request an Exemption as 
part of the initial intake process and triennial recertification process. Kern’s notification 
will advise the household that Exemption determinations are subject to its grievance 
procedures.  

Appeals. Households that disagree with the Exemption review decision may appeal the 
determination through Kern’s existing grievance process.  

Additional Hardship Guidelines: 

There is no limit to the number of Exemptions a household may receive.  

If a household is approved for an Exemption, and subsequently experiences another 
adverse event while still in Exemption status, they may request an additional 
Exemption that might further reduce their TTP.  

If a household is approved for an Exemption, they are not required to report 
subsequent income increases during the period of their approved Exemption. Once 
Kern approves an Exemption, the Exemption will not end early. 

When an Exemption expires, the household will return to paying the stepped rent, 
including any annual stepped rent TTP increases that were scheduled to take effect 
during the period of the Exemption. 

If the head of household, spouse, or co-head of household becomes elderly or 
disabled, the household is eligible to be excluded from the stepped rent policy and 
return to the traditional income-based rent policy. 

Kern will preserve all records of Exemption requests, determinations, and appeals for 
the duration of its MTW participation. Kern will maintain records to ensure traceability 
of activities and comply with all applicable regulations. When compliant and 
reasonable, documentation will be maintained in electronic format. Records will be 
available for public review and inspection at the agency’s principal office during 
normal business hours and supplied to the Department of Housing and Urban 
Development (HUD) if requested. 



11.a. & 11.b. – MTW Self-Sufficiency Program Activities 

Impact Analysis 

____________________________________________________________________________ 

Impact Analysis 

a. If the agency requires MTW Self-Sufficiency Program participation as 
a condition for housing subsidy, an impact analysis must be 
developed and adopted in accordance with MTW guidance prior to the 
implementation of the activity.  

i. Describe the activity’s impact on the agency’s finances 
(e.g., how much will the activity cost, any change in the 
agency’s per household contribution) 

1. This activity is expected to cost up to $100,000 per 
year in additional staff costs due to the increase in 
services to MTW Self-Sufficiency program participants 
and up to $350,000 per year for incentives for 
participants. There are sufficient funds in the Public 
Housing & Housing Choice Voucher programs to cover 
the increased costs, particularly when considering the 
administrative efficiencies created through other MTW 
initiatives.   

 
ii. Describe the activity’s impact on affordability of housing 

costs for affected households (e.g., any change in how 
much affected households will pay towards their housing 
costs); 

1. For households assigned to the control group or Old 
Policy Group (OPG), participation in this activity should 
not impact household affordability because rent is tied 
to income and as their income increases, the 
household’s share of rent will increase proportionately. 

2. For households in the SR group, or New Policy Group 
(NPG), participation in this activity will not impact how 
much a household will pay toward their housing costs. 
As households pursue their self-directed goals, one 
possible outcome could be an increase in household 
income. For the NPG, an increase in household 
income will not affect how much a household will pay 
toward their housing costs. 

 
iii. Describe the impact on the agency’s waitlist(s) (e.g., any 

change in the amount of time households remain on the 
waitlist); 

1. It is possible that Kern’s waitlist will be affected by this 
activity. The alternative self-sufficiency program will be 



mandatory for non-exempt households. Required 
participation will be new for OPG and NPG 
households. It is possible that some of those 
households will not be interested in, and willing to 
participate in the activity. If a household is not willing 
and interested in participating in this activity, that 
choice may result in termination from assistance. If the 
termination process is completed, new households will 
replace them off of the waiting list. We do not expect 
many households will make this choice but it is a 
possibility. 

 
 
 

iv. Describe the impact on the agency’s termination rate of 
households (e.g., any change in the rate at which 
households non-voluntarily lose assistance from the 
agency); 

1. It is possible that Kern’s termination rate of households 
will be affected by this activity. The alternative self-
sufficiency program will be mandatory for non-exempt 
households. It is possible that some of those 
households will not be interested in, and willing to 
participate in the activity. If a household is not willing 
to, and interested in participating in this activity, that 
choice may result in termination from assistance. We 
do not expect many households will make the choice 
leading to termination but it is a possibility. 

 
v. Describe the impact on the agency’s current occupancy 

level in public housing and utilization rate in the HCV 
program 

1. Because the demand for affordable housing for low 
and very low-income families in Kern County is so 
great, Kern does not anticipate any impact on our 
current occupancy level in public housing or utilization 
rate in the HCV program. 

 
vi. Describe the impact on meeting the MTW statutory goals 

of cost effectiveness, self- sufficiency, and/or housing 
choice; 

1. Cost Effectiveness: 
a. Implementation of the MTW Self Sufficiency 

program will result in increased administrative 
costs, to be offset by increased 
tenant/participant rent due to increased income 



and reduction in administrative costs in other 
areas. 

2. Self-Sufficiency: 
a. The primary focus of the activity is self-

sufficiency and we anticipate that the result of 
this activity will be notable increases in 
household self-sufficiency for many 
households. Kern has made this determination 
based on the facts that: 

i. We will be working with many more 
households than we are now so we 
anticipate an increase based, at 
minimum, upon the number of 
households who will be participating. 

ii. We will allocate more staff time and 
resources to this activity than we are 
currently providing resulting in a more 
specific support for households in 
helping them design and implement a 
set of actions leading toward greater 
self-sufficiency. 

iii. We will create a more robust program 
offering additional avenues of support 
for households which will result in 
greater engagement and greater 
efficacy. 

3. Housing Choice: 
a. Kern anticipates that, due to the growth in self-

sufficiency detailed in the previous point, one 
result that many households will experience is 
increased household income. For the OPG, as 
household income increases, households have 
reason to more carefully weigh the benefits of 
remaining in Kern housing as opposed to 
shifting to market-rate housing. For the NPG, as 
they benefit from the advantages that the 
stepped rent offers to the increase in household 
income, they too will have reason to more 
carefully weight the benefits of remaining in 
Kern housing as opposed to shifting to market-
rate housing.  

 
vii. Describe the impact on the agency’s ability to meet the 

MTW statutory requirements; 
 



1. To ensure at least 75% of families assisted are very 
low-income as defined in Section 3(b)(2) of the 1937 
Act; 

a. This activity will have no negative impact on our 
ability to ensure that at least 75% of families 
assisted are very low-income as defined in 
Section 3(b)(2) of the 1937 Act. 

 
2. to establish a reasonable rent policy that is designed to 

encourage employment and self- sufficiency; 
a. This activity will have a positive impact on our 

ability to establish a reasonable rent policy that 
is designed to encourage employment and self-
sufficiency. 

 
3. to continue to assist substantially the same total 

number of eligible low-income families as would have 
been served absent MTW; 

a. This activity will have no impact on our ability to 
continue to assist substantially the same total 
number of eligible low-income families as would 
have been served absent MTW as was 
described above, we expect little to no 
terminations and even if they happen, our 
waiting list is so vast that those units will lease 
up quickly resulting in substantially the same 
total number of eligible low-income families. 

 
4. maintain a comparable mix of families (by family size) 

as would have been provided had the funds not been 
used under the MTW Demonstration Program; and 

a. This activity will have no impact on our ability to 
maintain a comparable mix of families (by 
family size) as would have been provided had 
the funds not been used under the MTW 
Demonstration Program. 

 
5. to ensure housing assisted under the MTW 

Demonstration Program meets housing quality 
standards established or approved by the Secretary. 

a. This activity will have no impact on our ability to 
ensure housing assisted under the MTW 
Demonstration Program meets housing quality 
standards established or approved by the 
Secretary. 

 



viii. Describe the impact on the rate of hardship requests and the 
number granted and denied as a result of this activity; 

1. Kern believes that this activity may result in a small 
increase in the rate of hardship requests and the 
number granted and denied. Because this activity will 
be mandatory for eligible households, Kern is prepared 
for some households to seek a hardship waiver.     

 
ix. Across the other factors above, describe the impact on 

protected classes (and any associated disparate impact). 
1. We believe there will be a net positive impact on 

protected classes and no disparate impact as the 
additional services will benefit households and offset 
the negative impact and those households that refuse 
to participate. 

 

 

 

 



SAFE HARBOR WAIVER REQUEST 
 

3.a. & 3.b. – Alternative Reexamination Schedule for Households (PH & HCV) 

The standard MTW waiver provides that when an alternative reexamination schedule is 
established, the PHA must allow at least one interim adjustment per year at the request of the 
household, if the household gross income has decreased by 10% or more. 
 
Kern is requesting a waiver of that minimum of at least one interim adjustment per year and, 
instead, asking that households be provided the option of requesting an Exemption under its 
hardship policy. 

Description of Standard MTW Waiver: The agency may establish an alternative 
reexamination schedule for households. 

Statutes and Regulations Waived: For PH, certain provisions of sections 3 (a)(1) and 
3(a)(2)(E) of the 1937 ACT and 24 C.F.R. 960.257 (a)-(b). For HCV, certain provisions of 
sections 8(o)(5) of the 1937 Act and 24 CFR 982.516(a)(1) and 982.516(c)(2). 

Safe Harbors: 

i.  Reexamination must occur at least every three years. 
 

ii. The agency must allow at least one interim adjustment per year at the request of the 
household, if the household gross income has decreased 10% or more. 
 

iii. Agency must implement an impact analysis. 
 

iv. Agency must include a hardship policy. 
 

Requested Safe Harbor Waiver and Explanation 

Kern is requesting this Safe Harbor waiver in connection with its participation in the 
Rent Reform demonstration. This waiver will apply to households who are eligible for 
the Rent Reform demonstration and selected to pay rent under the Stepped Rent 
policy. The study design allows Kern to conduct a reexamination/eligibility check of 
each Stepped Rent household’s income triennially. 
 
However, rather than providing an interim reexamination once per year if the 
household has a decrease in gross income of 10% or more as specified in the 
standard 3. a. & b. waiver, Kern will offer a hardship policy that allows households to 
request an adjusted TTP based on criteria listed in the hardship policy. 
 
This waiver will provide households with effective safety-net support on their journey toward 
self-sufficiency.  

 



3.a. & 3.b. - Alt Rent Reexamination Schedule for Households (PH & HCV)

Hardship Policy 

____________________________________________________________________________ 

Hardship Policy Overview 

The Alternative Reexamination Schedule for Households (PH & HCV) policy is 
intended to benefit assisted households by minimizing the number of recertification 
examinations. This activity will not only free up Kern human resources to assist 
residents/participants in other self-sufficiency activities but also reduce the amount of 
time households spend planning for, and attending, recertification examinations. The 
agency will allow at least one interim adjustment per year at the request of the 
household, if the household gross income has decreased 10% or more. 

Definition of Hardship Types 

No hardship: Exists when Kern determines that the hardship exemption information 
presented in the household’s Request for a Hardship Exemption Form (Form) does not 
present a clear, verifiable, and qualifying hardship as defined in the Criteria for Hardship 
Exemption (Criteria) section below. As of the day Kern determines no hardship exists, 
the MTW stepped rent activities will be reinstated and back payment of minimum rent 
and other costs or fees incurred by Kern during the time between the Form’s acceptance 
and Kern’s determination will be required. The household will be notified of the “no 
hardship” finding and of any related costs. 

Hardship: Exists when Kern determines that the information presented in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. 

Automatic Hardship: Will only be granted to households already receiving 
assistance and only when Kern conducts an income examination at the time of 
enrollment. At any time, other than the income examination that takes place at 
enrollment, a hardship exemption (Exemption) must be requested in writing by the 
household. At the time of enrollment, the PHA will compare the household’s current 
adjusted income (CAI) with their retrospective adjusted income (RAI). If the 
household’s CAI is lower than their RAI, the PHA will determine if the difference is 
enough to qualify for an automatic Exemption. If the Exemption is granted, the 
Total Tenant Payment (TTP) would be set equal to 40% of the household’s CAI or 
the minimum rent, whichever is greater. 

Standard hardship: Exists when Kern determines that the information in the 
household’s Form presents a clear, verifiable, qualifying hardship as defined in the 
Criteria section below. In this situation, the household will have a Total Tenant 
Payment (TTP) based on their CAI. The TTP would be set at 40% of the 
household’s CAI or the minimum rent, whichever is greater.  

Unless the household requests another Exemption, six months after the approval 
of an Exemption, the household’s TTP will return to the stepped rent activity and 



their rent will be set according to the previously determined rent schedule. This 
means that if the rent “steps up” while the household is on a hardship, the TTP 
following the end of the hardship will include the step increase.   

 
Criteria for Determining if a household will, or will not, be granted a Hardship 
Exemption.  

1. Criteria #1: Has the household experienced a decrease in income due to 
a change(s) in circumstance(s), including, but not limited to, loss or reduction of 
employment, loss or reduction in other qualified income sources, a death in the 
family, etc. such that the re-examination of the CAI proves that the household’s 
TTP exceeds 40% of their CAI? 

2. Criteria #2: Has the household experienced an increase in expenses due 
to a change(s) in circumstance(s), including, but not limited to, medical care, 
childcare, transportation, education, or similar, such that the re-examination of the 
current income proves that the household’s TTP exceeds 40% of their CAI?  

3. Criteria #3: Some combination of Criteria #1 and Criteria #2 which proves 
that the household’s TTP exceeds 40% of their CAI.  

4. In addition to the three Criteria listed above, households may be awarded 
an exemption based on additional unique, unforeseeable circumstances that 
places a household in jeopardy of losing their eligibility. 

5. If a household requests an Exemption immediately following an existing 
Exemption, in addition to meeting the Criteria listed above, the household must 
demonstrate that they have abided by all agreed upon obligations aimed at 
alleviating the condition(s) that led to the Exemption, i.e., applying for 
unemployment insurance or SSI, etc.     

 

Request for, and Submission of, a Hardship Exemption Kern recognizes that a 
household may find that a situation(s) has made it a challenge for them to make their 
TTP. In that case, and if the household desires to request an Exemption, the household 
must request an Exemption by submitting a completed Form, including all supporting 
documentation. The only exception to this guideline is the Automatic Hardship. Forms 
can be found on Kern’s website, in the Moving to Work section, at PH management 
offices, or at the Central Office (CO) located at 601 24th Street, Bakersfield, CA 93301. 
The completed Form and supporting documentation can be mailed/delivered to Kern’s 
CO at the aforementioned address or delivered to Kern’s CO.  

Hardship Exemption Request Review Process Upon receipt of a complete Form, Kern 
will suspend the stepped rent activity beginning the month following the household’s 
hardship request and the household will pay a TTP set equal to the higher of the 
minimum rent or 40% of CAI. This TTP will continue until Kern determines whether or 
not a hardship exists. Determination will be made as soon as possible and in most cases 
within fourteen (14) working days of receipt of all required documentation.  

If the request does not meet the hardship criteria, the stepped rent will resume and Kern 
may collect any TTP that was suspended upon the submission of the Form and other 
fees, if applicable, through a reasonable repayment agreement.  

If the request does meet the hardship criteria, Kern will grant an Exemption.  



Kern will consider if a household qualifies for a hardship exemption at the time of a 
potential termination of assistance that is due to an MTW activity. The results of the 
review process will be made available to the household. 

Notification to Households of Hardship Exemption Kern will notify those participant 
households subject to the stepped rent activity of their right to request an Exemption as 
part of the initial intake process and triennial recertification process. Kern’s notification 
will advise the household that Exemption determinations are subject to its grievance 
procedures.  

Appeals. Households that disagree with the Exemption review decision may appeal the 
determination through Kern’s existing grievance process.  

Additional Hardship Guidelines: 

There is no limit to the number of Exemptions a household may receive.  

If a household is approved for an Exemption, and subsequently experiences another 
adverse event while still in Exemption status, they may request an additional 
Exemption that might further reduce their TTP.  

If a household is approved for an Exemption, they are not required to report 
subsequent income increases during the period of their approved Exemption. Once 
Kern approves an Exemption, the Exemption will not end early. 

When an Exemption expires, the household will return to paying the stepped rent, 
including any annual stepped rent TTP increases that were scheduled to take effect 
during the period of the Exemption. 

If the head of household, spouse, or co-head of household becomes elderly or 
disabled, the household is eligible to be excluded from the stepped rent policy and 
return to the traditional income-based rent policy. 

Kern will preserve all records of Exemption requests, determinations, and appeals for 
the duration of its MTW participation. Kern will maintain records to ensure traceability 
of activities and comply with all applicable regulations. When compliant and 
reasonable, documentation will be maintained in electronic format. Records will be 
available for public review and inspection at the agency’s principal office during 
normal business hours and supplied to the Department of Housing and Urban 
Development (HUD) if requested. 



3.a. & 3.b. Alternative Reexam Schedule for Households (PH) 

Impact Analysis 

____________________________________________________________________________ 

 
i. Describe the activity’s impact on the agency’s finances (e.g., how 

much will the activity cost, any change in the agency’s per 
household contribution)  

a. Enacting the ARS policy will result in administrative costs 
savings allowing Kern to allocate staff time to self-sufficiency 
efforts.  

b. This activity will not change the agency’s per household 
contribution.    

 
ii. Describe the activity’s impact on affordability of housing costs for 

affected households (e.g., any change in how much affected 
households will pay towards their housing costs); 

a. Enacting the ARS policy will not result in a change in the 
housing costs for affected households.   

 
iii. Describe the impact on the agency’s waitlist(s) (e.g., any change in 

the amount of time households remain on the waitlist); 
a. Kern expects no impact on our agency’s waitlist.   

 
iv. Describe the impact on the agency’s termination rate of 

households (e.g., any change in the rate at which households non-
voluntarily lose assistance from the agency); 

a. Kern expects no impact on the agency’s termination rate of 
households. 

 
v. Describe the impact on the agency’s current occupancy level in 

public housing and utilization rate in the HCV program 
a. Kern expects no impact on the agency’s current occupancy level 

in public housing and utilization rate in the HCV program.   
 

vi. Describe the impact on meeting the MTW statutory goals of cost 
effectiveness, self- sufficiency, and/or housing choice; 

a. Cost Effectiveness:  
i. The ARS activity will impact Kern’s cost effectiveness by 

reducing the re-examinations from every year to 
triennially. This change will free staff time to pursue other 
tasks that allow us to provide additional services. 

b. Self-sufficiency:  
i. We expect the ARS activity will increase household self-

sufficiency by providing physical and psychological 
space between income and TTP, this incentivizing 
income generation. 



c. Housing Choice: 
i. The ARS activity itself may not directly improve 

household housing choice but in partnership with the 
stepped rent activity it may do so by the fact that as TTP 
increases year over year households will come 
increasingly closer to market rents. As that gap 
diminishes, the appeal will increase and, hopefully, some 
prepared households will judge that the move to market 
housing provides more overall benefits than subsidized 
housing and make that move.  

ii. In additional, as TTP approached market rates, those 
households with vouchers may find new, previously out-
of-reach units within reach. 

 
vii. Describe the impact on the agency’s ability to meet the MTW 

statutory requirements; 
a. To ensure at least 75% of families assisted are very low-income 

as defined in Section 3(b)(2) of the 1937 Act; 
i. The ARS activity will have no negative impact on our 

ability to ensure that at least 75% of families assisted are 
very low-income as defined in Section 3(b)(2) of the 1937 
Act. 

 
b. to establish a reasonable rent policy that is designed to 

encourage employment and self- sufficiency; 
i. The ARS activity will have no negative impact on our 

ability to establish a reasonable rent policy that is 
designed to encourage employment and self- sufficiency 
and, in fact, we believe it will have a positive impact on 
this statutory requirement. 

 
c. to continue to assist substantially the same total number of 

eligible low-income families as would have been served absent 
MTW; 

i. The ARS activity will have no impact on our ability to 
assist substantially the same total number of eligible low-
income families as would have been served absent 
MTW. We expect few to no terminations. If they happen, 
our waiting list is so vast that those units will lease up 
quickly resulting in substantially the same total number of 
eligible low-income families. 

 
d. maintain a comparable mix of families (by family size) as would 

have been provided had the funds not been used under the 
MTW Demonstration Program; and 

i. The ARS activity will have no impact on our ability to 
maintain a comparable mix of families (by family size) as 
would have been provided had the funds not been used 
under the MTW Demonstration Program. 

 



e. to ensure housing assisted under the MTW Demonstration 
Program meets housing quality standards established or 
approved by the Secretary. 

i. The ARS activity will have no impact on our ability to 
ensure housing assisted under the MTW Demonstration 
Program meets housing quality standards established or 
approved by the Secretary. 

 

viii. Describe the impact on the rate of hardship requests and the 
number granted and denied as a result of this activity;  

a. Kern does expect that there will be an increased rate of hardship 
requests and the number granted and denied as a result of the 
ARS activity.   

ix. Across the other factors above, describe the impact on protected 
classes (and any associated disparate impact) 

a. Kern does not believe the implementation of the ARS activity will 
have any negative impact on protected classes. Some TP will 
not be involved in the study, a reality aligned with their protected 
class. All households in the study who are also covered as a 
protected class will have the hardship policy available to them, 
ensuring they are well cared for as they would be had this 
activity not been adopted. 

 



 

12.     Income Verification – Alternate Hierarchy (LIPH and HCV) 

 

Describe the MTW activity, the MTW agency’s goal(s) for the MTW activity, and, if 
applicable, how the MTW activity contributes to a larger initiative.  

Under Section VI. Of the Moving to Work (MTW) Operations Notice, MTW agencies are 
allowed to request Agency-Specific Waivers for activities that are not included in 
“Appendix I – MTW Waivers”.  Kern is proposing to implement the following activity in 
both the Public Housing and Housing Choice Voucher (HCV) programs pursuant HUD’s 
granting of an Agency-Specific Waiver.  

This activity will waive provisions of HUD PIH Notice 2018-18 and successor notices to 
allow Kern to utilize an alternative, streamlined method to verify household member 
income for all Public Housing residents and HCV program participants (including both 
tenant-based and project-based programs). Kern intends to implement this alternative 
method to streamline program administration and reduce administrative burdens to 
benefit both TP and the agency. While Kern intends to apply the alternative verification 
hierarchy to all Public Housing and HCV programs, this waiver will also support 
implementation of the Cohort #2 alternative rent policy, in Kern’s case, stepped rent. 

The table below details the requested alternate income verification hierarchy.  

 

Level Verification Technique Ranking 

1 Upfront Income Verification using 
HUD’s EIV & IVT 

Highest (Mandatory) 

2 Upfront Income Verification using 
non-HUD system 

Highest (Mandatory) 

• Supplements EIV and IVT 
• Also used for: 

o Non-EIV/IVT reported income 
sources 

o Disputes of EIV/IVT reported 
information 

3 Written Third Party Verification  

                      Or 

Written Third Party Verification Form 

                      Or  

Oral Third-Party Verification 

High (Optional) 

• Used for: 
o Non-EIV/IVT or non-HUD 

system reported income 
sources 

o Disputes of EIV/IVT or non-
HUD system information 



 

 

 

 

 

 

 

Kern also seeks to extend the time that verifications are valid. For applicants, 
verifications may not be more than 180 days old at the time of voucher issuance or 
Public Housing “move-in”. For tenants and participants, verifications for reexaminations 
may not be more than 180 days from the “effective date”. This policy is applicable when 
Kern is verifying retrospective, current and/or anticipated income. 

In the case of fixed income verifications for applicants, tenants and participants (e.g., 
Social Security award letters, fixed pensions, etc.), verifications are valid for the full 
calendar year in which they are effective. 

These changes to the verification method will reduce cost and achieve greater cost 
effectiveness in federal expenditures by decreasing administrative time spent on the 
verification process while still gathering appropriate information. Kern staff will be able to 
move through the verification levels more in less time providing better service to TPs and 
reducing duplicate work. Extending the amount of time for which verifications are valid 
will save time by limiting verification requests from TPs for whom their current 
documentation has, under the current policy, fallen out of date, but is still an accurate 
reflection of their current situation.  

Relationship to MTW Statutory Objectives 

This activity supports the MTW objective of cost effectiveness by simplifying and 
streamlining the verification of income sources while also providing accurate 
calculations. 

Cost Implications  

This is a cost/revenue neutral activity and we hope if frees up the time of Kern staff to 
focus on additional, TP-focused activities. 

Implementation timeline 

Kern projects that the alternative verification hierarchy will begin to be used in concert 
with the timeline for initial implementation of stepped rent.  

Populations Groups and Household Types Impacted by Activity 

The alternative verification hierarchy will apply to all Public Housing residents and HCV 
program participants (including tenant-based and project-based). It will apply to all 

Level Verification Technique Ranking 

4 Self-Certification High (Optional) 

• To supplement EIV/IVT when EIV/IVT 
reported sources do not contain 
verification of the full retrospective 
period where applicable; or 

• When tenant cannot produce written 
third-party verification documents. 



assisted households, both new admissions and currently assisted households and all 
family types.  

Hardship Policy 

As the new method will simplify and streamline the income verification process, it is not 
projected to create any hardships for residents. LIPH residents and HCV program 
participants may request a grievance/informal hearing to dispute the calculations used to 
determine income and rent. Kern will follow its applicable policies on 
grievances/hearings. 

Impact Analysis 

A. Per p.10 of the VI. Moving to Work Operations Notice, in order to pursue an Agency-
Specific Waiver, an MTW agency must include an Agency-Specific Waiver request, an 
impact analysis, and a hardship policy (if the activity poses a potential risk to the 
continued tenancy of households).  
 

a. Describe the activity’s impact on the agency’s finances (e.g., how much will 
the activity cost, any change in the agency’s per household contribution) 

i. This activity will have no impact on the agency’s finances. It will not 
demand Kern to incur any additional costs and it will not change Kern’s 
per household contribution.   
 

b. Describe the activity’s impact on affordability of housing costs for affected 
households (e.g., any change in how much affected households will pay 
towards their housing costs); 

i. This activity will have no impact on affordability of housing costs for 
affected households (e.g., there will be no change in how much affected 
households will pay towards their housing costs).   

 
c. Describe the impact on the agency’s waitlist(s) (e.g., any change in the 

amount of time households remain on the waitlist); 
i. This activity will have no impact on Kern’s waitlists (e.g., there will be no 

change in the amount of time households remain on the waitlist). 
 

d. Describe the impact on the agency’s termination rate of households (e.g., 
any change in the rate at which households non-voluntarily lose assistance 
from the agency); 

i. This activity will have no impact on the agency’s termination rate of 
households (e.g., it will have no change in the rate at which households 
non-voluntarily lose assistance from the agency). 
 

e. Describe the impact on the agency’s current occupancy level in public 
housing and utilization rate in the HCV program 

i. This activity will have no impact on the agency’s current occupancy level 
in public housing and utilization rate in the HCV program. 
 



f. Describe the impact on meeting the MTW statutory goals of cost 
effectiveness, self- sufficiency, and/or housing choice; 

i. Cost Effectiveness: 
1. This activity will help Kern staff process applications more quickly 

than were this activity not to be implemented, hence minimizing 
staffing costs. 

ii. Self-Sufficiency: 
1. This activity will not affect household self-sufficiency. 

iii. Housing Choice: 
1. This activity will not affect housing choice. 

 
g. Describe the impact on the agency’s ability to meet the MTW statutory 

requirements; 
 

i. To ensure at least 75% of families assisted are very low-income as 
defined in Section 3(b)(2) of the 1937 Act; 

1. This activity will have no negative impact on our ability to ensure 
that at least 75% of families assisted are very low-income as 
defined in Section 3(b)(2) of the 1937 Act. 

 
ii. To establish a reasonable rent policy that is designed to encourage 

employment and self- sufficiency; 
1. This activity will not have an effect on Kern’s rent reasonableness 

policy. 
 

iii. To continue to assist substantially the same total number of eligible low-
income families as would have been served absent MTW; 

1. This activity will have no impact on our ability to continue to assist 
substantially the same total number of eligible low-income families 
as would have been served absent MTW as was described above.  

 
iv. Maintain a comparable mix of families (by family size) as would have 

been provided had the funds not been used under the MTW 
Demonstration Program; and 

1. This activity will have no impact on our ability to maintain a 
comparable mix of families (by family size) as would have been 
provided had the funds not been used under the MTW 
Demonstration Program. 

 
v. To ensure housing assisted under the MTW Demonstration Program 

meets housing quality standards established or approved by the 
Secretary. 

1. This activity will have no impact on our ability to ensure housing 
assisted under the MTW Demonstration Program meets housing 
quality standards established or approved by the Secretary. 

 



h. Describe the impact on the rate of hardship requests and the number granted 
and denied as a result of this activity; 

i. This activity will have no impact on the rate of hardship requests and the 
number granted and denied.  

 
i. Across the other factors above, describe the impact on protected classes (and 

any associated disparate impact). 
i. This activity will have no impact on protected classes (or any associated 

disparate impact). 
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